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OVERVIEW

 Established in 1996, OCB underwent organizational and shareholder restructuring in 2010. 

 In 2020, OCB welcomed a Japanese bank as its new strategic shareholder and launched its 

next phase of growth and institutional development.

 In line with its prudent risk management philosophy, OCB was one of the first banks in the  

country to adopt Basel II.

 OCB Bank was first bank to introduce a Digital / Omni-Channel banking platform.

 In 2021, OCB strengthened financial capacity and raised the chartered capital to 

VND13,670tn. OCB is amongst the top banks in Vietnam in terms of growth, safety, and

profitability:

 One of the fastest growing banks with PBT growing at ~52% CAGR over 2017 to 2021

 One of banks with highest profitability with ROAA 2021 of 2.6%.

 Top efficient banks with lowest CIR 2021 of 26.9%.

At-A-Glance Basel II Compliant and Moody’s B1 Rating

Source: Bank’s financial statements
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Top PBT Growth (CAGR 2017-2021) Top ROAA 2021 Top Efficient Bank with Lowest CIR (2021)

B1 Rating

Fully compliant with Basel II risk management 

initiatives (certified by SBV).

Upgraded from Stable to Positive 

for issuer Rating and Long-term Deposit Rating.

Our partners include prestigious organizations, 

including IFC, ADB, and JICA, among others.
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DIGITAL ACHIEVEMENTS

5

Supper APP – OMNI 2.0

(*) Based on no. of new customers(*) inner circle for 2021, outer circle for 1Q.22

Positive results from digital transformation

0.7 
1.1 

1.4 
1.6 

2.1 2.2 

2017 2018 2019 2020 2021 1Q.22

OCB Customer Base (million) OCB OMNI penetration rate*

60%

85% 86%

2020 2021 1Q.22

New Customer Acquisition Rate Volume transaction by type

58%

78%

Digital Physical

65%
81% 86%

35%
19% 14%

2020 2021 1Q.22

Digital Physical



Received many awards and recognitions by trusted organizations
THE BANK’S BRAND AWARENESS
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FY20: 1.69%

FY20: 2.67%

 Rigorous risk management practices and various covid-19 

supportive measures.

 Prudent liquidity ratios.

 Credit and funding portfolio gravitate towards strategic mix. 

 Optimized interest-earning assets.

 EBT decreased by 34% yoy due to additional provision for loans 

under Cir 11.

 Meanwhile core earnings from interest income keep increasing 

and key service incomes are robust.

TOI

VND 4,249 bn

19% yoy

EBT

VND 836 bil

Total Assets

VND 188 tn

1.8% YTD ROAE

19.3%
FY21: 22%

NPL

1.52% 

FY21: 0.97%

CIR

36.72%

FY21: 26.94%

ROAA

2.3%
FY21: 2.6%

KEY HIGHLIGHTS FOR 1Q.2022

CAR

(Basel II)

12.05%
FY2021: 12.34%

34% YoY



PRUDENT SAFETY RATIOS
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LDRLCR

LRR

• .  Current LDR and liquidity ratios were strengthened, buffering spacious room for credit growth. 

ST Funding for MLT Lending

Spacious room to drive our lending portfolio toward strategic segments and product mix

21.6%

16.4%

14.6%

19.4%

16.4%

18.6%

2017 2018 2019 2020 2021 1Q.22

40.3%
37.6% 36.4%

27.5%

22.0%

27.3%

2017 2018 2019 2020 2021 1Q.22

82.8%

63.6%

72.7%
76.9%

99.84%

85.87%

50.0%

2017 2018 2019 2020 2021 1Q.22

66.8% 67.4%
70.3% 70.5%

67.8% 65.8%

85.0%

2017 2018 2019 2020 2021 1Q.22



RIGOROUS RISK MANAGEMENT PRACTICES 
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High standard of risk management to ensure the bank’s safety .  

Capital Adequacy Ratio Secured Loan and Coverage Ratio

• The majority of the lending portfolio were secured loan, still buttressing NPL ratio at low rate 

• CAR goes up far above SBV limit and among top level in the industry. 

NPL and Overdue loanMoody’s credit rating –OUTLOOK POSITIVE

Counterparty Risk Rating (CRR)            Ba3

Counterparty Risk Assessment (CRA) Ba3 (cr)

Baseline Credit Assessment B1

Issuer Rating B1, outlook positive

Long-term Deposit Rating B1, outlook positive (*)

(*) Upgraded by Moody’s from March, 2021

3.51%

2.49%

3.12%
2.91%

3.97%

2.65%

4.58%

1.51% 1.48%

1.87%

1.49% 1.42%

0.97%

1.52%

2016 2017 2018 2019 2020 2021 1Q.22

Overdue loan/ Total loan (SBV) NPL (SBV)

9.8% 12.0%
11.2%

12.7% 12.4% 12.1%

8.0%

2017 2018 2019 2020 2021 1Q.22

Tier 1 Tier 2 Limit

92.6%
86.4% 87.9%

93.1% 95.1% 95.4%

46.7% 43.9%

55.4%
62.1%

82.7%

61.0%

2017 2018 2019 2020 2021 1Q.22

Secured loans (% of loan book) Coverage ratio



COVID-19 RESTRUCTURED LOAN BALANCE
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Restructured loan by industries
% of total structured loan (not incl. interest restructured)

COVID-19 restructured loan are diversified 

• OCB actively valuated and rescheduled debts and reduced interest rate appropriately to the targeted customers under Circular 14/2021/NHNN. 

• Yet, principal and interest rescheduled are well controlled and consist of a small proportion (2.8%) in our lending portfolio.

Restructured loan to total lending 

VND Billion

27%

14%

11%

6% 9%

15%

5%

5%

1%

5%

Structured loan (Covid)

Logistics

Manufacturing

Construction

Wholesale and retail; repair of motor
vehicles, motorcycles and other vehicles

Real estate

Hotels and accommodation services

Entertainment

Consumption loan

Electricity, gas, steam and air conditioning
supply

Others

41,703 

64,014 

105,717 

1.1%
451 

4.0%
2,552 

2.8%
3,003 

Retail CIB OCB

Lending Structured loan (Covid)

(*) Outstanding interest receivable relating to restructured loan due to Covid-19: VND 337 bn



9.7% 13.4% 12.2% 12.0% 15.8% 12.2%

60 

71 

86 

108 

126 125 

2017 2018 2019 2020 2021 1Q.22

Demand deposit Term deposit Valuable papers Trusted funds

CASA

20%

OPTIMIZED INTEREST-EARNING ASSETS
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Total Assets

Total Liabilities & Equity

YoY

YoY

VND trillion

VND trillion

Lending by Business Unit 

Deposit by Element

VND trillion

VND trillion

• Reduce the proportion of low-yield assets.

• Focused retail, MSME, and SME segments with high-yielded products (mortgage, auto loans) dominantly drove lending growth from Market 1 by 5.9% vs. YE 2021.  

• . 

* As at 31 Mar.22, total credit included ~96.4% customer lending (~ VND 105.7 trillion) & 3.6% corporate bond (~ 4 trillion VND)

** Investment bonds included 65% Gov. bond ( ~ VND 22.35 trillion) & 35% institution bond (~ VND 13.9 trillion). 

Credit and funding portfolio gravitate towards strategic mix. 

3.6%

-1.0%

1.8%

1.8%

-0.3%

10.6%

3.1%

-3.3%

5.9%

-7.9%

0.7%

56% 58%

21% 19%

23% 22%

84 

100 

118 

153 

184 188 

2017 2018 2019 2020 2021 1Q.22

Total credit (*) Investment bonds (**) Other assets

22%

53% 53%

15% 14%

12% 12%

20% 21%

84 

100 

118 

153 

184 188 

2017 2018 2019 2020 2021 1Q.22

Customer deposit Trusted fund & valuable paper Equity Other liabilities

22%

35% 37%

63% 61%

2% 2%

48 
56 

71 

89 

102 106 

2017 2018 2019 2020 2021 1Q.22

RB CIB ComB

21%



EARNINGS GROWTH IN 1Q.2022 
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YoY

Earnings in 1Q.2022
VND billion

Earnings Before Tax

Profitability

VND billion

• EBT decreased by 34% YoY in 1Q.22 due to the decrease in other non-NII (-

62%) and the surge in credit provision given additional provision for loans under 

Cir 11 (+127%). Core earnings from interest income kept increasing by 22% 

YoY.

22% 1% -62% -2% 26% 127% -34%p p q q p p q

1,022 

2,202 

3,231 

4,419 

5,519 

1,276 

836 

2017 2018 2019 2020 2021 1Q.21 1Q.22

52%

15.0%

23.6%
25.4%

23.1% 22.0%
19.3%

1.10%

1.91%
2.37%

2.67% 2.59%
2.30%

2017 2018 2019 2020 2021 1Q.22

ROAE ROAA

Core earnings have healthy growth



383 
458 

200 

279 

1,446 

1,870 

2,449 
2,330 2,403 

583 
737 

2017 2018 2019 2020 2021 1Q.21 1Q.22
Staff cost Non-staff cost (marketing, etc.)

40%

19%

p

p

EARNINGS GROWTH IN 1Q.2022 
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TOI & CIR TOI RB

Operating incomes from strategic units keep increasing 

OPEX

VND billion

VND billion TOI Treasury

TOI CIB

TOI ComB

• TOI growth was driven by strategic businesses, in which retail and corporate respectively increased by 30% and 18% 

• Income from treasury decreased from high base last year but remained high vs. industry.

30% 18%

-38%

-2%

0%
YoY

26%

2,724 

5,016 

6,613 

8,013 

8,919 

2,050 2,008 

53%

37% 37%

29%
27%

28%

37%

2017 2018 2019 2020 2021 1Q.21 1Q.22

TOI CIR

86%

14%
513 

668 

1Q.21 1Q.22

NII Non NII

99%

1%
654 

771 

1Q.21 1Q.22

NII Non NII

37%

63%

484 

302 

1Q.21 1Q.22
NII Non NII

45%

55%
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34%
34%

42%

46%
6%

3%

18%

17%

2,401 

3,436 

4,101 

4,982 

5,766 

1,366 

1,670 

2017 2018 2019 2020 2021 1Q.21 1Q.22

RB CIB COMB Treasury

24%

EARNINGS GROWTH IN 1Q.2022 
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NIM

Margin between lending M1 & deposit M1 rate

NII increase given our efforts to optimize funding structure amid asset yield compression 

Net Interest Income by BU YoY
VND billion

• Lending rate still decreased in line with deposit rate and policy to support customers affected by the COVID-19.

• NII increased thanks to appropriate lending products and optimized funding structure.

25%

34%

-47%

15%

22%

3.54%

4.03%
3.95% 3.98%

3.70% 3.72%

2017 2018 2019 2020 2021 1Q.22

4.09%

5.67% 5.68% 5.59%

5.59%
5.41%

9.7%

11.7% 11.8% 11.7%

10.6%
10.1%

5.7%
6.0% 6.2% 6.1%

5.0% 4.7%

2017 2018 2019 2020 2021 1Q.22

Lending M1 rate Deposit M1 rate



32 

28 

38 

46 

FYP Life - insurance income

1Q.21 1Q.22

-33%

-69%

127 128 

453 

139 

105 

70 

323 

1,580 

2,512 

3,031 
3,154 

684 

338 

2017 2018 2019 2020 2021 1Q.21 1Q.22
Fee and commission income Securities income Other income

77%

12 11 

47 

7 

38 

67 

18 
20 

7 19 

127 128 

1Q.21 1Q.22
Card Wealth management Insurance Consultancy Settlement

EARNINGS GROWTH IN 1Q.2022 
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Non- NII by Types
Contribution over TOI

Key Service Incomes

Key service incomes are robust

VND billion

VND billion

Note: service income in 2021 were excluded insurance and other one-offs. 

YoY

• Fee incomes from Card (+195% yoy) and Insurance (incl. non-life) (+74% yoy) were rosy amid the decrease in Consultancy (-86%)

• Income from securities trading decreased from high base in previous years but still maintained at a high level in industry, which was bolstered by appropriate strategy

Bancassurance - Life insurance 
VND billion

YoY
1%

-51%

1%

-69%

195%

14%

74%

20%

7.2% 6.7% 8.3%
6.6%

8.8%
6.4%

11.8%

31.5%

38.0% 37.8%
35.4%

16.8%

2017 2018 2019 2020 2021 1Q.22

Fee/TOI Non NII/ TOI

66%
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OCB’ KEY FINANCIAL TARGETS IN 2022
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* Credit growth rate depends on the SBV’ approval during the operating year

Unit: VND billion, % 

25% yoy

230.000

Total Asset
Charter Capital

7.110

155.000

17.882
36% yoy

Profit 

before tax

29% yoy

Fund 

Mobilization 

(Market 1)

23% yoy

129.500

Total Loan 

Balance 

(Market 1)*

25% yoy

Dividend

20%-25%

25% yoy

230,112

Total Assets Charter Capital

17,885
31% yoy

7,110

EBT

29% yoy

155,003

Fund 

Mobilization 

(Market 1)

23% yoy

129,493

Total Loan 

Balance 

(Market 1)*

25% yoy

Stock Bonus

30%
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ECONOMIC GROWTH

• Vietnam sustained the recovery momentum with a GDP growth rate of 5.03% in the first quarter of 2022, compared to 4.72% in 1Q21 and 3.68% in 1Q20. Industry &

Construction were the key drivers, growing 6.38% while Services rallied to achieve a growth of 4.58% from 3.62% in 1Q21.

Quarterly GDP Growth 

Sources: GSO, OCB

Growth By Sectors

% yoy

3.68

0.39

2.69

4.48 4.72

6.73

-6.02

5.22 5.03

-8
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-4

-2

0
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8

1Q.20 2Q.20 3Q.20 4Q.20 1Q.21 2Q.21 3Q.21 4Q.21 1Q.22

4.72%

3.51%

6.45%

3.62%

5.03%

2.45%

6.38%

4.58%

0.00%

1.00%

2.00%

3.00%

4.00%

5.00%

6.00%

7.00%

Total GDP growth Agriculture, Forestry &
Fishery

Industry & Construction Services

1Q.21 1Q.22



INFLATION
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• Inflation was manageable in the quarter. Average CPI ticked up to 1.92% at the end of March 2022 given rising prices of Transportation and Housing & materials groups,

Core inflation was modest at 0.81% in 1Q.2022.

Sources: GSO, OCB
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Monthly CPI (%MoM) YTD Core Inflation (%YoY) YTD avg.CPI (%YoY)

%
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MANUFACTURING

• The IHS Market Vietnam Manufacturing PMI reached 51.7 as of March 2022, registering the sixth straight month of expansion.

• The Vietnam's industrial production recovered strongly in March 2022 ,(+23% MoM) after weak MoM performance in the first two months due to seasonal effect.

Manufacturing Status

Sources: GSO, OCB
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RETAIL SALES

• Total retail sales of consumer goods & services accelerated by 2.86% MoM and 9.4% YoY in March 2022, driving the accumulated retail sales in the first quarter to increase

by 4.4% YoY. Retail sales adjusted for inflation recorded a growth of 1.6% after the eight months of negative growth.

Sources: GSO, OCB

YTD Retail Sales GrowthRetail Sales Components

VND bn
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FDI

• Total registered FDI capital into Vietnam decreased by 12% yoy to USD 8.9 billion in 1Q.2022, yet realized FDI and FII remained positive, growing by 7.8% and 102% YoY

respectively.

Quarterly FDI

Sources: GSO, MPI, OCB

1Q.2022 FDI by Sectors
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EXPORT & IMPORT

• Export resumed strongly in March 2022, forcing the total export value to reach

USD88.5 billion (+13% YoY) in 1Q.2022, supported by phone and computer

categories. Trade balance turned to surplus of USD1.4 billion in March and

USD808 million in 1Q.2022

Quarterly Export Value

Sources: GSO, Customs, OCB

Quarterly Import Value
USD million
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USD million
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OCB SHARE PRICE STATISTICS
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OCB'S SHARE PRICE PERFORMANCE in 2022

 -
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Mil Shares'000 VND

Volumn Price OCB share on 13/05/2022

Closing price (VND) 17,300

52-weeks highest price (VND) 30,500

52-weeks lowest price (VND) 17,300

Outstanding shares (million shares) 1,370

10D.Average trading volume (million shares) 1.84

Market cap (VND billion) 23,701

EPS (TTM) (VND) 2,964

Book value per share (VND) 16,403

P/E  5.84

P/B 1.05



GLOSSARY
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CAGR : Compounded Annual Growth Rate

CAR : Capital Adequacy Ratio

CASA : Current Accounts and Saving Accounts

CB : Corporate Banking

CIR : Cost-to-income ratio

EBT : Earnings Before Tax

ESOP : Employee Stock Option Plan

FDI : Foreign direct investment

GDP : Gross Domestic Product

LCR : Liquidity coverage ratio

LDR : Loan-to-deposit ratio

LLR : Loan-loss-reserve ratio

MLT : Medium and long-term

MSME : Micro Small and Medium Enterprise

NFI : Net fee income

NII : Net Interest Income

NIM : Net Interest Margin

NoII : Non-interest income

NPL : Non-performing Loan

OCB : Orient Commercial Bank

OPEX : Operating expenses

RB : Retail Banking

ROAA : Return on Average Assets

ROAE : Return on Average Equity

SBV : The State Bank of Vietnam

SME : Small and Medium Enterprise

TOI : Total Operating Income

TTM : Trailing 12 Months

VAMC : Vietnam Asset Management Company

VND : Vietnam Dong



DISLAIMER
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This presentation does not constitute a prospectus or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or

subscribe for, or any offer to underwrite or otherwise acquire any shares in OCB or any other securities, nor shall they or any part of them nor the fact

of their distribution or communication form the basis of, or be relied on in connection with, any contract, commitment or investment decision in

relation thereto.

Some of the statements contained in this presentation that are not historical facts are statements of future expectations with respect to the financial

conditions, results of operations and businesses, and related plans and objectives.

Forward looking information is based on management's current views and assumptions including, but not limited to, revailing economic and market

conditions. These statements involve known and unknown risks and uncertainties that could cause actual results, performance or events to differ

materially from those in the statements as originally made. Such statements are not, and should not be construed as a representation as to future

performance of OCB. It should be noted that the actual performance of OCB may vary significantly from such targets.

This presentation is to provide general [public] information and analysis on OCB for those who qualify as a “professional securities investor” as

defined in the Securities Law. Such investors should use information, analysis, comment in this presentation as a reference source only. This

presentation and any meeting where this presentation is made are for the purpose of providing information and do not intend to advertise OCB or

OCB stock or to advice readers to buy or sell OCB stock or any other securities. No representation or warranty, express or implied, is made concerning,

and no reliance should be placed on, the accuracy, fairness, or completeness of this Presentation. OCB takes no responsibility with regard to the

accuracy or completeness of any information contained here. Viewpoint and analysis in the report can be changed without notification.

The presentation is a property of OCB and under copyright protection. Infringement of copy, change and reprint of the report without permission of

OCB is illegal. OCB owns the copyright on this documentation.



For further information, please contact

Investor Relations Department

Address: 41 & 45 Le Duan, Ben Nghe Ward, District 1, Ho 

Chi Minh City

Tel: (84-28) 38 220 960

Fax: (84-28) 38 220 961

Email: ir@ocb.com.vn


