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1
FINANCIAL UPDATE
9M.2022



KEY HIGHLIGHTS FOR 9M.2022
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(VND billion except for where stated) 

Credit Growth

 13.1% ytd

Total Assets 
VND193tn

NIM 
3.85%

Core TOI 
VND6,140 ( 25% yoy)

Banca FYP
VND324bn ( 51%yoy)

CAR
12.5%

LRR
18.95%

PBT 
VND2,649 ( 30%yoy)

9M.2022 YoY Ytd

Assets & 

Liabilities

Total Assets 193,150 15.3% 4.7%

Total Credit (M1) 117,163 18.3% 13.1%

Total mobilization (M1) 129,568 8.2% 2.5%

Total equity 23,882 16.9% 9.5%

CAR 12.5% - -

9M.2022 1H.2022 2021

Assets quality 

& Liquidity

NPL ratio* 2.08% 1.78% 0.97%

Covid-19 restructuring 0.6% 2.0% 3.0%

9M.2022 Limit

LDR (SBV) 71.08% ≤85% 

ST-funding for MLT 

lending
31.03% ≤34% 

LRR 18.95% ≥10% 

9M.2022 YoY

P&L

TOI 5,885 -5.8%

NII 5,121 23.2%

NFI 626 33.6%

Other Non-NII 138 -91.5%

Operating expenses 2,317 27.5%

Credit provision 920 39.2%

EBT 2,649 -29.7%

9M.2022 2021

Profitability

NIM 3.9% 3.7%

CIR 39.4% 26.9%

ROAE 15.4% 22.0%

ROAA 1.9% 2.6%



BALANCE SHEET OPTIMISATION AND PIVOT TOWARDS RETAIL BANKING
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• Improved NIM due to reduction in proportion of low-yield assets and increase in RB contribution (+11.3% YTD).

• Mild recovery in total mobilization, increasing by 4.7% QoQ in 3Q.2022 to achieve VND130 trillion.   

Total Assets

Total Liabilities & Equity

QoQ

QoQ

VND trillion

VND trillion

Lending by Business Unit 

Mobilization (M1)

VND trillion

VND trillion

* As at 30 Sep 22, total credit included ~96.9% customer lending (~ VND 113.6 trillion) & 3.1% corporate bond (~ 3,6 trillion)

** Investment bonds included 52% Gov. bond ( ~ VND 18.5 trillion) & 48% institution bond (~ VND 17.3 trillion). 

4.7%
11.3%

2.5%

56% 60% 61%

21%
17% 19%

23% 23%
21%

84 

100 

118 

153 

184 189 193 

2017 2018 2019 2020 2021 2Q.22 3Q.22
Total credit (*) Investment bonds (**) Other assets

22%

3.0%

13.5%

-7.8%

53% 51% 51%

15% 14% 16%

20% 22% 21%

12% 12% 12%

84 

100 

118 

153 

184 189 193 

2017 2018 2019 2020 2021 2Q.22 3Q.22

Customer deposit Trusted fund & valuable paper Other liabilities Equity

22%

1.8%

3.2%

-5.5%

15.3%

63% 58% 58%

35%
40% 40%

2%
2%

2%

48 
56 

71 

89 

102 
110 

114 

2017 2018 2019 2020 2021 2Q.22 3Q.22

CIB RB ComB

21%
10.0%

4.8%

2.5%

QoQ

QoQ

-11.6%

19.4%

0.1%

13.9%

2.3%

2.3%

3.6%

4.7%

9.7% 13.4% 12.2% 12.0% 15.8% 12.0% 13.4%

66% 69% 66%

18% 19%
22%

4% 3%
2%

60 

71 

86 

108 

126 124 
130 

2017 2018 2019 2020 2021 2Q.22 3Q.22

Demand deposit Term deposit Valuable papers Trusted funds

CASA

20%

4.7%



CORE EARNINGS CONTINUED TO INCREASE
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• TOI in 3Q.2022 and in 9M.2022 was impacted by other non-NFI categories while NII and NFI posted strong growth. 

• Core earnings from interest income continued to increase by 23% yoy to VND5,121bn in 9M.2022 with positive NIM trajectory. EBT decreased by 

30% yoy in 9M.2022 due to weak result from securities investment (Government bonds) and the rise in credit provisioning.

3Q.2022

9M.2022

YoY 29% 126% -90% 4% 29% 34% -18%

QoQ 3% 16% - 15% 4% 182% 1%

VND billion

VND billion

YoY 23% 34% -92% -6% 27% 39% -30%



2,724 

5,016 

6,613 

8,013 

8,919 

6,246 
5,885 

53%

37% 37%

29%
27%

29%

39%

2017 2018 2019 2020 2021 9M.21 9M.22

TOI CIR

STRONG INCOME CONTRIBUTION FROM STRATEGIC BUSINESS UNITS
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• RB - the bank’s strategic BU maintains good trajectory with 25% yoy growth in total operating income. Specifically, the non-NII of RB increased 
by 52% yoy to VND400bn, making 19% of RB’s TOI, thanks to comprehensive initiatives in realizing OCB’s Retail Banking strategy. 

TOI RBTOI & CIR
VND billion

TOI Treasury

TOI CIB

25%

2%

-50%

-6%

81%

19%1,702 

2,120 

9M.21 9M.22

NII Non NII

91%

9%
2,144 2,194 

9M.21 9M.22

NII Non NII

1,096 

545 

9M.21 9M.22

VND billion VND billion

VND billion



2,401 

3,436 

4,101 

4,982 

5,766 

4,155 

5,121 

2017 2018 2019 2020 2021 9M.21 9M.22

24%

STRUCTURAL NIM IMPROVEMENT AMID SPREAD COMPRESSION
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• NII sustained steady growth pace of  23% yoy to VND5.1tn. 

• NIM increased from 3.7% in 2021 to 3.85% in 9M.2022 given our efforts to optimize funding mix amid M1 spread compression. 

NIM

Spread between M1 lending & M1 deposit rate

Net Interest Income

VND billion

3.54%

4.03%
3.95% 3.98%

3.70%

3.85%

2017 2018 2019 2020 2021 9M.22

23%

4.09%

5.67% 5.68% 5.59%

5.59% 5.37%

9.7%

11.7% 11.8% 11.7%

10.6%
10.2%

5.7%
6.0% 6.2% 6.1%

5.0% 4.8%

2017 2018 2019 2020 2021 9M.22

Lending M1 rate Deposit M1 rateM1 Lending rate M1 Deposit rate



44 44 

98 
46 

209 320 

45 

82 

37 

99 

196 

338 

546 

841 

785 

469 

626 

2017 2018 2019 2020 2021 9M.21 9M.22

Settlement services Consultancy services

Insurance agency services Wealth management services

Card services

POSITIVE GROWTH OF KEY SERVICE INCOMES
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• Strong income from insurance (+15%), cards (+167%) and wealth management (+81%) offset the decrease in consultancy fees.

Fees income by Types
VND billion

YoY

Insurance income
VND billion

Card income
VND billion

Wealth management

167%

81%

53%

-53%

-2%

53%

167%

81%

VND billion

34%

18 

61 

37

99

2020 2021 9M.21 9M.22

28

94

45

82

2020 2021 9M.21 9M.22

302

352

209

320

2020 2021 9M.21 9M.22

Excluded one-offs



DIGITAL TRANSFORMATION  HIGHLIGHTS
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OCB OMNI penetration rate*

New Customer Acquisition Rate

Transaction volume by channel

(*) inner circle for 2021, outer circle for 9M.22

(*) Based on no. of new customers

58%

79%

Digital Physical

65%
81% 91%

35%
19% 9%

2020 2021 9M.22

Digital Physical

60%

85% 88%

2020 2021 9M.22

1,006 

1,781 

Sep-21 Sep-22

OCB OMNI Users
(Unit: 

640 
691 

769 

866 

1,210 

 -
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Unit: ‘000

77%



KEY HIGHLIGHTS FOR 9M.2022
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Banca FYP

VND324bn ( 51%yoy)

CAR

12.5%

LRR

18.95%

PBT 

VND2,649 ( 30%yoy)

Credit Growth

 13.1% ytd

Total Assets 

VND193tn

NIM 

3.85%

Core TOI 

VND6,140 ( 25% yoy)



2 RISK MANAGEMENT



22.0%

27.3%

32.1%
31.0% 31.2%

0

0.05

0.1

0.15

0.2

0.25

0.3

0.35

0.4

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

40.0%

2021 1Q.22 2Q.22 3Q.22 24-Oct

STRONG CAPITALIZATION & OPERATIONAL SAFETY

11/14/2022 QLRR 13

LRR ST Funding for MLT Lending

Counterparty Risk Rating Ba3

Bank Deposits Ba3

BCA B1

Issuer Rating Ba3

Outlook Stable

CREDIT RATINGS

16%

19%
20%

19%

14%

2021 1Q.22 2Q.22 3Q.22 24-Oct

Limit  10%

12.4% 12.1%
12.6% 12.5%

2021 1Q.22 2Q.22 3Q.22

Tier 1 Tier 2

LDRLCR

100%

86%

78% 80% 82%

2021 1Q.22 2Q.22 3Q.22 24-Oct

67.8% 65.8%
68.5%

71.1%

79.11%

2021 1Q.22 2Q.22 3Q.22 24-Oct

CAR

Upgraded from B1 to Ba3

*Upgraded by Moody’s from Sep 2022

 34%

Limit  37%

Limit  85%

Limit  8%
Limit  50%



STRENGTHENING RISK MANAGEMENT

TARGET

Basel II IMA 

Basel III Liquidity 

Risk

Basel II – IRB –

Credit

100%

100%

Disclosure86%

Compliance

NSFR ≥ 100%

Comply with

ILAAP

Q.II Q. III Q.IV

2022

Jan

2023

Basel II – IRB –

Credit

Basel III – Liquidity

& ILAAP

Risk based - Clearly distinguishing the risks affecting the bank's assets 

by Modeling

PD/ EAD/LGD Internal Models

Credit Risk Capital 

Requirement  under Basel II 

IRB

Mark to Market, Var, 

Backtest Var Models

IMA Capital Requirement

LCR, NFSR, ILAAP

Liquidity Risk under 

Basel III

Basel II – IMA –

Market 

SUCCESSFULLY IMPLEMENT

ALL 3 ADVANCED BASEL II IRB, BASEL II IMA, BASEL III FRAMEWORKS

TIMELINE

Kick off         17/3

Finish 30/9
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3 BUSINESS OUTLOOK



BUSINESS OUTLOOK

Promoting Digitalization

Sticking To Retail & SME Strategy

Strengthening Risk Framework

Focusing on Maintaining A Healthy Balance Sheet

Decree 
65/2022/NĐCP

stricter regulations on 
corporate bond

Investigations 

increasing transparency 
for local financial market

Liquidity Tightening Interest Rate HikeBANKING SECTOR 

OCB’S 

OBJECTIVES
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4 APPENDIX



OCB SHARE PRICE STATISTICS
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TRADING STATISTICS 11/11/2022

Closing price (VND) 13,300

52-weeks highest price (VND) 30,500

52-weeks lowest price (VND) 12,300

Outstanding shares (million shares) 1,370

10D.Average trading volume (million shares) 1.68

Market cap (VND billion) 18,221

EPS (TTM) (VND) 2,567

Book value per share (VND) 17,432

P/E  5.18

P/B 0.76

PRICE PERFORMANCE IN THE LAST 3 MONTHS

 -
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 10

 15

 20

Mil Shares'000 VND

Volume Price



GLOSSARY
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CAGR : Compounded Annual Growth Rate

CAR : Capital Adequacy Ratio

CASA : Current Accounts and Saving Accounts

CB : Corporate Banking

CIR : Cost-to-income ratio

EBT : Earnings Before Tax

ESOP : Employee Stock Option Plan

FDI : Foreign direct investment

GDP : Gross Domestic Product

LCR : Liquidity coverage ratio

LDR : Loan-to-deposit ratio

LLR : Loan-loss-reserve ratio

MLT : Medium and long-term

MSME : Micro Small and Medium Enterprise

NFI : Net fee income

NII : Net Interest Income

NIM : Net Interest Margin

NoII : Non-interest income

NPL : Non-performing Loan

OCB : Orient Commercial Bank

OPEX : Operating expenses

RB : Retail Banking

ROAA : Return on Average Assets

ROAE : Return on Average Equity

SBV : The State Bank of Vietnam

SME : Small and Medium Enterprise

TOI : Total Operating Income

TTM : Trailing 12 Months

VAMC : Vietnam Asset Management Company

VND : Vietnam Dong



DISLAIMER

• This presentation does not constitute a prospectus or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase

or subscribe for, or any offer to underwrite or otherwise acquire any shares in OCB or any other securities, nor shall they or any part of them nor

the fact of their distribution or communication form the basis of, or be relied on in connection with, any contract, commitment or investment

decision in relation thereto.

• Some of the statements contained in this presentation that are not historical facts are statements of future expectations with respect to the

financial conditions, results of operations and businesses, and related plans and objectives.

• Forward looking information is based on management's current views and assumptions including, but not limited to, revailing economic and market

conditions. These statements involve known and unknown risks and uncertainties that could cause actual results, performance or events to differ

materially from those in the statements as originally made. Such statements are not, and should not be construed as a representation as to future

performance of OCB. It should be noted that the actual performance of OCB may vary significantly from such targets.

• This presentation is to provide general [public] information and analysis on OCB for those who qualify as a “professional securities investor” as

defined in the Securities Law. Such investors should use information, analysis, comment in this presentation as a reference source only. This

presentation and any meeting where this presentation is made are for the purpose of providing information and do not intend to advertise OCB or

OCB stock or to advice readers to buy or sell OCB stock or any other securities. No representation or warranty, express or implied, is made

concerning, and no reliance should be placed on, the accuracy, fairness, or completeness of this Presentation. OCB takes no responsibility with

regard to the accuracy or completeness of any information contained here. Viewpoint and analysis in the report can be changed without

notification.

• The presentation is a property of OCB and under copyright protection. Infringement of copy, change and reprint of the report without permission of

OCB is illegal. OCB owns the copyright on this documentation.
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For further information, please contact

Investor Relations Department

 Address: 41 & 45 Le Duan, Ben Nghe Ward, District 1, Ho Chi Minh City

 Tel: (84-28) 38 220 960 (490)

 Fax: (84-28) 38 220 961

 Email: ir@ocb.com.vn

21



THANK YOU


