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CAC THUAT NGU VIET TAT

0CB Ngéan hang TMCP Phuong Béng
PHBCH Dai hoi déng C8 dong
HDOT Hoi dong quan tri
BDH Ban Diéu hanh

BLD Ban Lanh dao

BKS Ban Kiém soat

NDT Nha dau tu

TGD Téng Giam d6c
OHNDT Quan hé nha dau tu
HBKD Hoat dong kinh doanh
CBNV Can bd nhanvién

ch C6 dong

CBTT Cong b6 théng tin
CTTV Cong ty thanh vién
DTT Doanh thu thuén
KTNB Kiém toan noi bo

LN Lginhuan

ND Nghi dinh

NOQ Nghi quyét

PTBV Phat trién bén ving
0b Quyét dinh

OLRR Quanlyruiro

QTDN Quan tri doanh nghiép

Bao cao thuang nién 2024



SGDCK

Sd giao dich chung khoan

TT Théng tu

TTS Téng tai san

TV Thanhvién

VCSH V6n cht sé hiu

VDL Vén diéu lé

VN Viét Nam

BCKT B4o céo kiém toan

BCTC Bao cdo tai chinh

RB Khéi Ban lé

CIB Khoi Khach hang doanh nghiép
COM-B Khai Khach hang dai chung
TCTD T6 chuc tin dung

CBNV Can bd nhanvién

NHTM Ngéan hang thuong mai
CN/PGD Chinhanh/ Phong giao dich
KHDN Khach hang doanh nghiép
KHCN Khach hang ca nhan

KH Khéach hang

NHNN Ngan hang nha nuéc

RRTD Ruiro tin dung

OLRRHD Quan ly rdi ro hoat dong
MT&XH Moi trudng & Xa hoi
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CUA CHU TICH HPQT

1

Nam 2024 danh d&u su chuyén minh, thay d6i manh mé
clia OCB khi ngan hang da dinh vi lai chién lugc kinh doanh
téng thé, phan khic khach hang muc tiéu. Tai cau truc lai
mo hinh kinh doanh, co c&u té chic cung nhiéu hanh déng
quan trong khac. Kién dinh véi cac gia tri cot 16i trong moi
hoat dong, su quyét tdm tu Ban lanh dao va dong long cla
tap thé hon 7.000 CBNV trén toan hé théng, OCB da ghi
nhan nhiéu thanh qua an tugng, duy tri téc do tang truéng
6n dinh hoat ddng kinh doanh c&t 16i trong nam 2024.

Budc sang 2025 - mot ndm rat quan trong doi véi OCB béi
day la n&m cu6i cling dé hoan thanh chién lugc giai doan
2021-2025 va cling la giai doan chuyén déi cho chién lugc
mdi 2026 - 2030, v8i nén tang viing chéc va ndi luc manh
mé, OCB hoan toan tu tin quay tré lai ducng dua tang
trudng, ti€p tuc vi thé 1a ngan hang hoat dong hiéu qua
hang dau tai Viét Nam. Song hanh cung do, ngan hang
ciing cam két thé hién rd trach nhiém véi cong dong va
moi truong, dua OCB vao Top 5 ngan hang TMCP tu nhan
hang dau Viét Nam vé hiéu qua va ESG, hoat dong an toan
va minh bach, tao dung gia tri 1au dai cho c6 déng, khach
hang va xa hoi.

)



Thua Quy c6 dong va Quy khach hang,

N&m 2024 da ching kién nhiéu chuyén bién dang ké trong buc tranh kinh t& vimé Viét Nam khi téc d6 tang GDP dat 7,09% - mot
con s6 vo cung an tuong; xuat khau hang hoa néi lén nhu mot diém sang, ghi nhan muc t&ng trudng 14,3%. Bén canh do, dong
vén dau tu truc tiép nuéc ngoai (FDI) tiép tuc gia tang, tré thanh dong luc quan trong ho trg phat trién san xuat va xuat khau.
Vén dau tu thuc hién cta khu vuc FDI trong nam 2024 tdng 9,4% so véi nam trude, mot budc nhéy vot so véi muc tang 3,5% cla
nam 2023... Tuy nhién, du tang tru0ng da tré lai dusng dua v6i mot “phong thai” 6n dinh nhung nén kinh té Viét Nam néi chung
cling nhu nganh ngan hang noi riéng van phai déi mat véi nhiéu thach thic 16n nhu tinh hinh thé gidi tiép tuc dién bién phuc tap
v6inhiing bat 6n dia chinh tri, ap luc NHNN c6 thé tang |&i sut diéu hanh, &p luc nd x&u tang khi ma thj trudng bat déng san chua
phuc héi hoan toan, muc chi tiéu ctia nguai dan cliing chua phuc héi manh mé dan dén nhu cau tin dung tiéu dung tang cham hon
ky vong; ap luc duy tri thanh khoan va ddm bao Igi nhuan dé nang Ién vai cac ngan hang...

Tai OCB, nam 2024 mac du phai d&i mat voi rat nhiéu kho khan do anh hudng chung tu thi trusng thé gisi cling nhu trong nuéc
nhung OCB van dat nhiéu thanh qud &n tuong. Téc d6 tang trudng tin dung thi truéng 1dat gan 20%, cao hon trung binh nganh
(15,08%). Trong do, du ng tin dung tiép tuc tap trung vao 2 nhém chién lugc khach hang ca nhan va doanh nghiép vira va nho.

Huy dong thi trusng 1 dat 192.413 ty dong, tang 14,5% so v6i ddu ndm. D&c biét, ngan hang cling dang day manh tai chinh xanh,
cung c&p ngudn vén cho cac du &n theo hudng phat trién bén viing nhu: n&ng lugng tai tao, céng trinh xanh, nha may cung c&p
nudc hay néng nghiép théng minh, nudi tréng bén ving, tusi nhé giot, luu trii/chua nuéc. Theo sé liéu thong ké dén 31/12/2024,
tin dung xanh tai OCB t&ng 30% so vai nam 2023.

Budc sang ndm 2025 - mdt nam vé cling quan trong bdi day la ndm cudi cung dé hoan thanh chién ludc giai doan 2021- 2025 va
cling 14 ndm khéi dau cho giai doan chuyén déi chién luge méi 2026 - 2030. Do vay, nam 2025 OCB d&t muc tiéu thuc hién tét
cac hanh dong trong tdm bao gém: Tap trung thu nhap 16i, tdng ty trong thu nhap phi va Casa; Cing ¢6 nén tang quan tri rdi ro
va tuan thl, ddm bao tang truéng bén viing; D4y manh chuyén déi sé va ing dung cong nghé vao van hanh; Xay dung véan hoéa,
xay dung d6i ngd nhan su chat lugng cao, tao Ioi thé canh tranh manh mé trén thi truéng. Dac biét, hoan thién va thac déy thuc
thi chién lugc ESG toan dién trong hoat ddng Ngan hang, huéng dén muc tiéu dua ty trong du ng tin dung xanh trén téng du ng
thi trudng 1 ndm 2025 dat trén 11%, nhdm dua OCB tré thanh Top 5 ngan hang tu nhan vé ESG.

Pay co thé noi la moét muc tiéu vo cling tham vong nhung t6i tin véi su chuén bi ky cang ca vé nguén luc tai chinh dén hé théng
cdng nghé, con ngudi, véi su quyét tdm, bén chi ctia hon 7.000 CBNV trén toan quéc va dac biét 1a sy dan dat bai doi ngd quan
tri, diéu hanh giau kinh nghiém, t6i tin tuéng rang OCB sé dat dugc muc tiéu va OCB sé ludn la mdt trong nhiing ngan hang cé
téc do tang trudng bén viing, an toan, hiéu qua, minh bach, dem lai gia tri cho c6 déng, cong dong va xa hoi.

Thay mat Hoi dong Quan tri OCB, toi gUi 16i cdm on s&u séc dén Quy c6 déng, khach hang, d6i tac, cing hon 7.000 CBNV OCB trén
toan quéc - nhing ngudi da ludn tin tudng, déng hanh va cung chung tay xay dung nén mét thuong hiéu ngan hang viing manh,
hoat d6ng an toan, hiéu qua va minh bach, dem lai gia tri lau dai cho c6 déng, khach hang va xa hoi.

M6t lan nla, xin cdm on va kinh chic Quy vi nhiéu stc khoe, hanh phuc va thanh céng!

Tran trong.

diﬁ&ﬁiﬁif 4U TICH HOI DONG QUAN TR
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TAM NHIN - SUMENH
GIA TRICOT LOI

TAM NHiN

Top 5 Ngan hang TMCP tu nhan vao nam 2025.

SU MENH
HG6 trg hién thuc hda uéc mo va tham vong
cla ngudi tiéu dung, doanh nhan va doanh
nghiép tai Viét Nam, giup ho dat dugc su
tdng trudng, va hoai bao nhu ky vong.

Bao cao thudng nién 2024




® GIA TRICOT LOI

KHACH HANG LA TRONG TAM
- £ '

Chung ta ldng nghe, tran trong va thau hiéu khach hang.
- Chungtauutién truéc hét thda man nhu cau khach hang.
+  Chung ta cam két mang lai gidi phap, san pham t6t nhat
cho khach hang.

«  Chungtachd dong va nhanh nhay trong cong viéc.
«  Chungtakién cuong truéc nhing kho khan.

e SANG TAO

—O— —@~ «  Chungtakhong thda man véi nhiing thi hién co va tim
cach dat nhing thanh tyu méi.
«  Chungtatim nhiing phucng thuc, gidi phap thong minh,
hiéu qua hon.
«  Chungtatim kiém co hoi, chuén bj k& hoach,
s&n sang ung bién cho nhiing thay déi.

TRACH NHIEM

—O— «  Chungta ing xt chuyén nghiép, chudn muc.

. Chung ta dam ra quyét dinh va chiu trach nhiém véi hanh
dong clia minh.

- Chungtagir chirtin, va huéng dén lgi ich, gia tri bén ving.

HGP TAC CUNG PHAT TRIEN

) «  Chungtacé thai do ton trong va tu duy cung thanh cong.
. Chung ta chia sé, dong hanh cling nhau.
. Chung ta trao d6i ci md, minh bach, tich cuc.

OCB - Niém tin va thinh vuong
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THONG TIN CHUNG

NGAN HANG THUGNG MAI CO PHAN PHUGNG DONG

Tén tiéng Anh

Orient Commercial Joint Stock Bank

Tén viét tat Ngéan Hang Phuong Béng hoac OCB
Gidy chiing nhan BKKD 0300852005

Ma c6 phiéu 0CB

Thoi diém niém yét 28/01/2021

Vén diéu lé

24.657.891.520.000 VND (Taqi thoi diém 31/12/2024)

Vén chidi sé hu

31.671.045.433.324 VND (Tqi thoi diém 31/12/2024)

Q@ Hoisachinh

Toa nha The Hallmark, S6 15 Buong Tran Bach Dang, Phusng Tha Thiém,
Thanh phd Thua Bic, Thanh phd H6 Chi Minh

L=

& Sodiénthoai

(84)28.38220 960

& Hotline 1800 6678
@ Website www.ocb.com.vn
NGANH NGHE KINH DOANH

«  Dichvu huy déong vén

«  Dichvuchovay

«  Dichvuthanh toan quéc té

«  Dichvu tai trg xuat nhap khau
«  Dichvu tai khoan

«  Dichvuthe

«  Dich vy Ngan hang s6 OCB OMNI

«  Dichvu Chuyén tién nhanh trong va ngoai nudc
- Dichvu chitra kiéu hoi

. Dich vu mua ban ngoai té

«  Cac dich vu ngan hang khac trong khuén khé
dugc phép hoat déng ctia OCB

OCB - Niém tin va thinh vuong
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Bugc thanh lap ti nadm 1996, trai qua 29 ndm xay dung va phat trién, OCB da ghi tén minh trong nhém céc ngan hang tu nhan hang dau
tai Viét Nam véi téc d6 t&ng trudng, an toan hiéu qua, tién phong trong hoat déng chuyén déi s6 va phat trién bén viing.

10/6/1996

Thanh l&p
Ngéan hang TMCP Phuong Bong

2007

Thiét 1ap quan hé hgp tac
chién lugc véi BNP Paribas

2008

«  Triénkhai
ngan hang 16i T24

2013

Trién khai dé an tu tai co cau
giai doan 2012 - 2015

Cong bd hé théng nhan dién
thuong hiéu mai

OoCB

Ngan Hang Phudng Béng

14

CIFC

2024

Ky két hop tac chién luge véi IFC,
huéng dén muc tiéu ngan hang
Xanh tién phong tai Viét Nam

Ra mat phién ban ngan hang s6
OCB OMNI thé hé mai

Co6ng b6 bao cao phat trién bén
vung doc lap

International
Finance Corporation
'WORLD BANKGROUP

Bao cao thuong nién 2024

2023

Ngan hang dau tién hoan
thanh trién khai va ap dung
nén tang quan ly vén theo
Basel Il nang cao va Basel lIl.

Ra mé&t ngan hang s6 thé hé
mdi LIOBANK

Liobank

by OCB

2022

Top 10 Ngan hang Manh nhat
Viét Nam trong bang xép hang
500 ngan hang manh nhat khu
vuc Chau A - Thai Binh Ducng
do The Asian Banker cong b6

Tu hao thuong hiéu quéc gia
Viét Nam 2022

Top 30 DN déng thué nhiéu
nhat Viét Nam do tap chi
Forbes cong b6



2014

«  Xay dyng mo hinh quan tri
rGi ro méi chuadn quéc té
dudi su tu van clia KPMG

LN AN

2016

2015

«  KhdidongduyanBasel ll dudi

su tu van cta Ngan hang
DBS Singapore

B DBS

T6c do tang trudng thudéc nhém 3
ngan hang dan dau thij trudng

Moody's céng b muc xé€p hang
B2 trong I4n dau x&p hang

2017

- Ngan hang dau tién cong bé
hoan thanh du &n trién khai
Basel Il, dap ung cac tiéu
chuén quéc té& vé quan ly rdi ro

2021

. OCB niém yét trén S6 Giao
dich Chung khoan Thanh
phé H6 Chi Minh (HoSE)
ngay 28/1/2021

« Top 25 thuong hiéu tai
chinh dan dau tai Viét Nam
do Forbes binh chon

2019

2018

«  Moody's tang bac xép hang .

danh gia rdi ro d6i tac
(CRA) va x€p hang rui ro
d6i tac (CRR)Ién muc Ba3

2020

. Chao don nha dau tu chién lugc

- Ngan hang Aozora (Nhat Ban)

« Bat ching nhan Thuong hiéu

quéc gia

»  Top4trong 10 Ngan hang TMCP

kinh doanh hiéu qua nhét trén
thi trucng

Thang 3/2018: Ra mat
ngan hang s6 0CB OMNI

« 0CB chinh thuc dugc
céng nhan hoan thanh
Basel Il

OCB - Niém tin va thinh vugng
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Y) DAU AN OCB 2024

KY KET HOP TAC CHIEN LUGC VG IFC, HUGNG BEN
MUC TIEU NGAN HANG XANH TIEN PHONG TAI
VIET NAM

Ngay 02/4/2024, Ngan hang Phuong Bang (OCB) va T6 chuc
Tai chinh Qudc té (IFC) da ky két thoa thuan hop tac chién
lugc, tap trung vao chuyén ddi ngan hang xanh va nang cao
dich vu ngan hang sé cho doanh nghiép SME va khach hang
ban 18. Day |a budc di quan trong nham huéng téi muc tiéu
phat trién bén viing, tao gia trj thiét thuc cho ngan hang,
khach hang va cong dong.

OCB THAY DOl VE NHANSUCAPCAO B>

OCB thuc hién céng bs théng tin lién quan dén viéc bé
nhiém 6ng Pham Héng Hai ddm nhan cac quyén han, nhiém
vu trong vai tro Téng Giam d6c ngan hang ti ngay
06/5/2024. Ong la mdt nhan vat néi bat, co stc anh hudng
trong linh vuc tai chinh - ngan hang tai Viét Nam, véi gan 30
nam kinh nghiém.

Moyl ey Tdrh ||

Bao cao thuong nién 2024

RA MAT PHIEN BAN NGAN HANG SO 0CB OMNI
THE HE MGl

Ngay 15/5/2024, ngan hang chinh thuc ra méat phién ban
OCB OMNI 4.0 chi sau 6 thang trién khai, dat ra mot tiéu
chu&n méi trong linh vuc ngan hang sé tai Viét Nam.

CONG BG BAO CAO PHAT TRIEN BEN VUNG BOC LAP

OCB tu hao la mét trong nhiing ngéan hang tién phong xay
dung va céng bs Bao cao Phat trién Bén viing doc Iap trén
toan hé théng. Bao céo tai hién chi tiét hanh trinh xanh hoa
clia OCB, tung budc hién thuc héa muc tiéu tré thanh Ngan
hang Xanh, déng thsi dong gép thiét thuc vao su phat trién
bén viing cla Viét Nam.



5 KHAI TRUGNG MG MGI THEM 05 CN & 12 PGD P>

N&m 2024, OCB da thuc hién khai truong mé méi 5 CN dau
tién tai cac tinh Lao Cai, Phu Tho, Quang Binh, D&k Nong va
Ninh Thuan, cung 12 PGD tai Ha N6i, Nam Binh, Ninh Binh,
Binh Binh, LA&m Déng va Gia Lai. Theo d6, hé théng mang ludi
clia ngan hang da tang |én 176 diém giao dich, hién dién tai 48
tinh thanh kinh té& trong diém trén ca nudc.

DAy 14 c6t mOc quan trong, gilp ngan hang tang cusng dé phu
vé nhan dién, hinh anh thuong hiéu dac biét la t8i uu trai
nghiém cla khach hang thong qua khong gian giao dich dugc
dau tu xay dung theo quy chudn mdi, hién dai va sang trong.

E PAY MANH CONG TAC AN SINH XA HOI, CHIA SE VGI CONG DONG

Tai trg toan bd kinh phi xay dung truéng
THCS Minh Thanh (Tuyén Quang)

T et
= W
A THAR N CTERTL YA

BA T ARG Ml s
TS ThG

Chung tay hé trg ngusi dan mién Bic chiu
anh huéng béi con bao Yagi

OCB d3 nd luc chung tay cung céac dia
phuong mién Bac khac phuc hau qua nang
né vé vat chat 1an tinh than cho ngusi dan
do dnh hudng bao sé 3 (b&o Yagi)- con bao
manh nhat trén Bién Dong trong 30 n&m
qua. Ngay trong va sau bao, tap thé CBNV
OCB tai cac khu vuc bi anh hudng da tich
cyc trién khai cac hoat dong hé trg, cung
cap kip thoi luong thuc, nuéc udng va nhu
y&u phdm thiét yéu cho ba con. Song song
do, OCB thong qua UB MTTQ Viét Nam tai
céc tinh da Gng ho s6 tién 1ty dong dé hd
trg khac phuc hau qua sau bao.

Pong hanh cung Quy Khuyén hoc Kién
Giang giup sinh vién khé khan tiép tuc
dén truong

Vao thang 9/2024, Anh Pham Hong Hai -
Téng Giam déc OCB da dai dién trao tang
tai trg dén Quy khuyén hoc tinh Kién Giang
nham tao diéu kién dé cac em sinh vién cé
thé tiép tuc theo dudi uéc mo.

Hanh trinh O-Bankers "Don nha goép cay"
phi xanh ring Xuan Lién (Thanh Hoéa)
thoéng qua GAIA

1.065 cay xanh da dugc dong gop tu phién
cho Giang sinh & Qua tang d4u gia

392kg vat pham quyén gép dudgc gui dén
t6 chiic GAIA.

Hon 150 0-Bankers tham gia, tao nén mot
mua | hoi tran ngap sang tao va sé chia.

Dong hanh cung nganh Ngan hang chung
tay x6a nha tam, nha dét nat

Thang 10/2024, hudng Ung chuong trinh
cGa UBMTTQ Viét Nam TP. HO Chi Minh,
nganh Ngan hang thanh phd da gop stc
xay dung 300 can nha cho cac hé cé hoan
canh kho khan. Trong d6, OCB hd trg 5 ty
déng dé xay dung va sdia chiia 75 can nha,
mang dén mai 4m kién cé cho cac ho
nghéo, can ngheo va gia dinh kho khan,
gop phan cai thién chat lugng cudc séng
va xay dung cong déng bén ving.

Tai trg hoc bang cho sinh vién Dai hoc
Yersin Da Lat

T10/2024, tai 18 Ky niém 20 nam thanh 1ap
trudng Dai hoc Yersin Ba Lat va khai gidng
nam hoc 2024 - 2025, OCB da trao hoc
bdng cho cac sinh vién c6 hoan canh khé
khan.

OCB - Niém tin va thinh vuong



7 TIEN PHONG CHUYEN BGI SG VA PHAT TRIEN BEN VONG, OCB LIEN TUC KHANG
DINH VI THE VGI NHIEU GIAI THUGNG UY TiN

Tu hao Thuong hiéu Quéc gia 2024 do Bd Cong Top 25 thuong hiéu niém yét dan dau nam 2024 do
Thuang binh chon tap chi Forbes Viét Nam xép hang va cong bo

Top 50 Doanh nghiép Phat trién bén viing 2024 do Thuong hiéu truyén cadm hing 2024 do Asia
Tap chi Nhip Cau Dau Tu céng bd Pacific Enterprise Awards (APEA) cong bo

Fimbi BN deiE i

OCB

N —

Top Thuong hiéu gia tri nhat Viét Nam 2024 do Dat giai Bao cao Phat trién bén viing tai Hoi nghi
Brand Finance cong b doanh nghiép niém yét 2024

et e o rmmpe—
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Top 100 Doanh nghiép bén viing 2024 do VCCI
vinh danh

Bdao cao thutng nién 2024



3 KY KET HOP TAC V41 NHIEU D01 TAC LGN

Trong nam 2024 vifa qua, OCB tu hao dudc nhiéu ddi tac I6n tin chon hgp tac:

T10/2024, ky két hgp tac véi Quy Phat trién Doanh nghiép nhé va
vua(SMEDF) théng qua Hgp déng khung cho vay gian ti€p, mé ra
co hdi thuan Igi cho cac doanh nghiép SME tai Viét Nam ti€p can

T9/2024, thiét 1ap hgp tac chién luge véi Quy dau tu Genesia
Ventures tai Viét Nam, huéng dén muc tiéu déng hanh va thuc
day su phat trién cua cac doanh nghiép khdi nghiép cong nghé

nguén vén uu dai va giai phap tai chinh téi uu.

tai Viét Nam.

3

APPLE PAY - Phuong thic thanh toan dé
dang, an toan va riéng tu. V6i Apple Pay,
khach hang co6 thé thanh toan moi giao
dich bang thé OCB Mastercard ngay trén
cac thiét bi Apple nhu iPhone, Apple
Watch, iPad, Mac tai clia hang, trang truc
tuyén va cac ung dung.

OEE cing Apple Pay
Praeys 1 8 BESg,
i rafrg B

(=l

Py

SAN PHAM CHO VAY DOANH NGHIEP
START-UP KHONG TAI SAN BA0O BAM

Nham thao g3 kho khan cho cac doanh
nghiép Start-up trong “mua déng” goi vén,
0CB mang dén giai phap vay danh riéng cho
Start-up c6 thai gian hoat dong tu1nam trd
|&n, v6i cac diéu kién "dé ti&p can” hon:

- Vay khong can tai san bao dam

«  Han muc vay |&n dén 3 ty déng

«  Thaihan vay linh hoat (t6i da 12 thang)

- oo
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RUT TIEN MAT VOI MA QR - Tinh nang céng
nghé mdi tai cac ATM OCB trén toan qudc.
Chu thé tin dung, thé ghing OCB va cac thé
dugc hd trg VietQRcash cé thé thao tac rut
tién tién Igi, an toan ngay véi Ung dung cla
ngén hang.

CORC L TR
A TLahle LLSSD LW LAde+

OCB SCHOOL - GIAI PHAP THU VA QUAN
LY HOC PHi TU BONG CHO TRUGNG HOC

Hién nay, viéc kiém tra va xac nhan tha
cong tung khodn thu hoc phi tai cac trusng
hoc dang mat nhiéu thai gian va dé bj sai
s6t. Thau hiéu diéu nay, OCB da cho ra mét
gidi phap thu va quan ly hoc phi ty dong
OCB School véi nhiéu tinh n&ng ndi bat.

OCHE SCHOOL

RA MAT LOAT SAN PHAM VA DICH VU HIEN DAI, MANG DEN TRAINGHIEM TGl UU
CHO KHACH HANG CA NHAN VA DOANH NGHIEP

OCB DREAM ACCOUNT - Giadi phap tai
chinh toan chinh danh cho khach hang cé
thu nhap tu luong, dap (ng t8i da nhu cau
tai chinh clia khach hang, gop phan mang
dén cho khach hang cudc song ven toan
hanh phuc.

OMNIPLATINUM - Goi tai khoan siéu uu dai
giup quan tri tai chinh doanh nghiép hiéu
quéa cung da dang 3 c&p do phu hop ting
nhu cau doanh nghiép véi han muc giao
dich dé&n 500 ty déng/ngay, mién 100%
dén 12 loai phi dich vu va tang tai khoan sé
dep 1&n d&n 120 triéu dong.
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I CHUONG

02

QUAN TRI
DOANH NGHIEP

M6 hinh quan tri 21
Soddtéchic 4
Quan tricong ty 22

20 Bao cao thutng nién 2024



)) MO HINH QUAN TRI
Co cau t6 chic quan ly ciia OCB bao gém Dai hoi déng c6 déng, Hoi dong quan tri, Ban Kiém soat, Téng Giam d6c theo nhu quy
dinh tai Diéu 40 Luat Cac t6 chuc tin dung 2024.

Pai hoi dong C6 ddng gom tat ca cd dong co quyén biéu quyét, la co quan quyét dinh cao nhat ciia Ngan hang (khoan 2 Diéu 27
Diéu 1& OCB). Dai hoi déng c6 déng quyét dinh s6 lugng thanh vién Hoi ddng quan tri, Ban Kiém soat; bau, bai nhiém, mién nhiém,
bau bd sung, thay thé thanh vién Hoi ddng quan tri va Ban Kiém soat (diém d khoan 2 Diéu 27 Biéu l& 0CB).

Hoi déng Quan tri gém cac co quan truc thudc nhu sau:
e Uyban Quan ly rdiro, Uy ban X1y rdi ro, Uy ban Nhan su, Ban Hop tac chién lugc, Ban Chién luge va Ban Phat trién bén ving.
Hé théng OCB goém:

e Hai s6 chinh, cac Chinhanh, cac Phong giao dich, Van phong dai dién, Bon vi sy nghiép, Céng ty truc thudc. Cac don vi Hoi sé
g6ém 07 Khéi va 08 Trung tdm, Phong, Ban, cd quan truc thudc Téng Giam déc.

Y) s0p0 TO CHUC

DAI HOI PONG CO DONG

BAN KIEM SOAT
KIEM TOAN NOI BO

HOI DONG QUAN TRI
CAC CO QUAN TRUC THUQC HBOQT

TONG GIAM DOC

CAC CO QUAN TRUC THUGC TGD ™

KHOIKHACH
HANG DOANH
NGHIEP LGN

TRUNG TAM
QUANLY
TAISAN
NGVACO

TRUNG TAM PHONG
QUANTRIVA [l THUONG HIEU
PHANTiCH VATRUYEN
DULIEV THONG

KHOI
KHACHHANG
DOANH NGHIEP

KHOI
THI TRUONG
TAICHINH

TRUNG TAM
NGANHANG
SO LIOBANK

5 KHOI 5
[IRUNGT M KHOI CONG NGHE U O]
NOSHHANG VAN HANH VA CHUYEN QUANLY
GIAODICH g phISE TAICHINH

TRUNG TAM TRUNG TAM
NHANSYVA PHAP CHE
DAOTAO VA TUAN THU

VADICHVY
NGANHANG
pAUTY

* Cdc co quan truc thudc HOOT gém co: Uy ban Nhén su, Uy ban Qudn Iy rti ro, Uy ban XLRR, Ban Chién lugc, Ban
Hop tac chién luge, Ban PTBV, cdc ca quan khdc do HBQT thanh lap.

* Cdc co quan truc thude TG gom cé: Hoi dong xét duyét san pham, Hoi déng rdi ro, Hoi déng qudn ly vén, Hoi déng

ALCO, Hoi déng tin dung, HOi déng co cdu ng, Hoi dong mua ban ng, Hoi dong nhén su, Phong Qudn ly chuyén doi,
cac co quan khac do TGB thanh Iap.
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)) QUAN TRICONG TY

@ ocisithieu HROT

N&m 2024, HDOT ctia OCB goém 9 thanh vién, trong do co6 2 thanh vién doc 1ap.

Cac thanh viéen HBOQT cla ngan hang da thuc hién cong tac quan tri trén nguyén tac cong khai, minh bach, tach bach gitta quan
tri va hoat dong diéu hanh.

1 Ong Trinh Van Tuan Chu tich HBOT

2 Ong Ngé Ha Bac Thanh vién HBOT

3 Ba Trinh Thi Mai Anh Thanh vién HBOT

4 Ong Yoshizawa Toshiki Thanh vien HDOT

5 I Ong Kato Shin Thanh vién HDOT

6 Ong Phan Trung I Thanh vién HDQT

7 Ong Nguyén Binh Tung Thanh vién HDOT

8 Ong Pham Tri Nguyen Thanh vién HBOT déc lap
9 Ong Bui Minh Buc Thanh vién HDQT doc 1ap

22 Bao cao thutng nién 2024



ONG TRINH VAN TUAN

Chu tich Hoi dong Quan tri

Ong t&t nghiép tha khoa Bai hoc Bach khoa Ha Noi nam 1988
va dugc chuyén tiép Nghién cuu sinh tai Cong hoa Ba Lan.

Ong Trinh Van Tuan 1a doanh nhan thanh dat tai Ba Lan va
Viét Nam.

Ong gia nhap OCB tu thang 8/2010 dén nay va dugc bau lam
Chd tich HBOT nhiém ky 2011 - 2015, nhiém ky 2015 - 2020
va tiép tuc lam Cha tich HBOT nhiém ky 2020 - 2025.

V6i hon 20 nam kinh nghiém trong linh vyc tai chinh ngéan
hang, Ong da va dang cé nhiing déng gop quan trong trong
viéc xay dung, phat trién chién lugc cling nhu quan tri diéu
hanh, gitp OCB phat trién vugt bac, tré thanh ngan hang
hang dau tai Viét Nam.

OCB - Niém tin va thinh vugng
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)) QUAN TRICONG TY

@ cisi thisu HBOT

ONG NGO HA BAC

e Ongco bang Tién singanh cong nghé dién ti bao vé tai Cong
hoa Ba Lan.

@ Ongdugcbaulam Thanh vien HDQT ddc lap ctia OCB nhiém ky
2011-2015; Thanh vien HBOT nhiém ky 2015 - 2020 va tiép tuc
dugc bau lam Thanh vién HBQT cta OCB nhiém ky 2020 -
2025.

e Ongdatung ndm nhiéu cuong vi & cac té chic: Cha tich HBQT

(Cong ty LBT tai Warsaw, Ba Lan), Thanh vién, Truéng Ban
Quan ly Giam sat hoat déng kinh doanh cta HBQT VIS.

Bdao cao thudng nién 2024

BA TRINH THI MAI ANH

Ba t6t nghiép CU nhan Khoa hoc - London School of
Economics and Political Science (Vuong qudc Anh).

Ba dugc bau 1am Thanh vién HBOT OCB nhiém ky 2020 -
2025.

Ba da c6 nhiéu ndm kinh nghiém trong linh vuyc Tai chinh tai
cac doanh nghiép, t6 chuc 16n trong va ngoai nuéc nhu:
Ngan hang HSBC London, Céng ty C6 phan Ching khoan
Qudc Té Viét Nam, Tap doan VinaCapital va Tap doan
Temasek Singapore.



ONG YOSHIZAWA TOSHIKI

Thanh vién Hoi dong Quan tri
nhiém ky 2020 - 2025

Ong t6t nghiép Clrnhan Luat trusng Dai hoc Waseda, Tokyo.

Ong dudc bau lam Thanh vien HBOT OCB nhiém ky 2020 -

2025.

Ong co hon 30 nam kinh nghiém trong linh vuc Tai chinh. Hién
Ong dang la Téng quan ly tai Ngan hang Aozora tir nam 2018

dén nay.

ONG KATO SHIN

Thanh vién Hoi dong Quan tri
nhiém ky 2020 - 2025

Ong t&t nghiép CU nhan Kinh doanh Thuong mai - Bai hoc
Keio, Tokyo.

Ong dudc bau lam Thanh vién HBOT OCB nhiém ky 2020 -
2025 tu ngay 28/4/2023.

Ong da c6 hon 30 nam kinh nghiém trong linh vuc tai chinh
- ngan hang, hién éng dang la Can bo Biéu hanh Truéng
Khéi Bau tu Chau A, kiém Trudng Bo phan Chau A - Thai
Binh Duong tai Ngan hang Aozora. Ong ting dam nhiém cac
chuc vu khac tai Ngan hang Aozora nhu: Pho Trudng Khéi
Dau tu Chau A; Trudng Bo phan Giai phap Kinh doanh Chau
A; Béng Trudng B phan Tu van M&A; Nhan vién biét phai;
Nhan vién Bé phan Bau tu Doanh nghiép. Da tung gilr cac
chiic vu Téng Giam déc kiém Cha tich Hoi dong Quan tri tai
Arise Capital Partners, Inc.

OCB - Niém tin va thinh vuong
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)) QUAN TRICONG TY

@ cisi thieu HOT

ONG PHAN TRUNG

Thanh vién Hoi dong Quan tri
nhiém ky 2020 - 2025

e Ong co bang Thac si trusng Asia E University (Malaysia)

chuyén nganh Quan tri kinh doanh va tét nghiép Dai hoc
Thuong mai chuyén nganh Quan trj kinh doanh.

© Ong dugc bau lam Thanh vién HBOT OCB nhiém ky 2011 -

2015; Thanh vién HBQT nhiém ky 2015 - 2020 va tiép tuc
[dm Thanh vién HBQT OCB nhiém ky 2020 - 2025.

® (Ong da c6 20 nam kinh nghiém cong tac va dam nhiém

nhiéu chuc vu quan trong & cac doanh nghiép, t6 chuc.
Hién Ong 1a Pho Cha tich HBQT - Cong ty d4u tu Romana &
Spa - Phan Thiét, dong thsi Ong con 1a Téng Giam déc -
Cong ty TNHH Bau Tu An Huy.

Bao cao thudng nién 2024

~_

ONG NGUYEN DINH TUNG

Thanh vién Hoi dong Quan tri
nhiém ky 2020 - 2025

Ong tot nghiép MBA tai trusng Maastricht University, Ha Lan.

Ong dugc bau lam Thanh vien HBQT OCB nhiém ky 2020 -
2025 ti ngay 28/4/2024.

Ong co hon 20 na&m kinh nghiém lam viéc trong nganh Tai
chinh - Ngan hang tai Viét Nam va nudc ngoai. Ong tiing gitr
céc chuc vu: Pho Téng Giam déc, phu trach kinh doanh Ngan
hang TMCP Hang Hai Viét Nam, ti thang 5/2009 dén thang
4/2012, Ong con gir thém chuc vu Pho Chad tich Thudng truc
HBQT Ngan hang Mekong; Giam ddc Quédc gia Ngan hang ING
Private Banking, Singapore; Pho Téng Giam déc, Phu trach
Khéi Khach hang doanh nghiép Ngan hang TMCP Quéc té Viét
Nam; cung nhiéu chuc vu quan trong khéac.



ONG PHAM TRINGUYEN ONG BUI MINH bUC

e Ong t6t nghiép CU nhan trusng George Washington e Ong t6t nghiép Ci nhan Bai hoc Tai chinh K& toan chuyén
University (GWU) chuyén nganh Kinh t€ & quan Iy dinh nganh K& toan thuong nghiép.
lugng va t6t nghiép Thac si trusng Catholic University of R ) - - i
America(CUA)chuyén ngélnh tai chinh va dau tu. [ ] 28(2;56U0C bau lam Thanh vién HBQT OCB nhlem ky 2020 -
e Ong dugc bau lam Thanh vién HDOT OCB nhiém ky 2020 - ) \
2075. @ 0Ong da cé hon 32 nam kinh nghiém & nhiéu vi tri quan trong
tai cac doanh nghiép, t6 chic tai Viet Nam nhu: Pho Téng
@ (Ong dacohon 36 nam kinh nghiém trong linh vuc Tai chinh Giam déc - Téng cong ty thudc 14 Viet Nam (Vinataba), Giam
va dam nhiém nhiéu vi tri quan trong tai cac t6 chic quéc déc - Cong ty thuong mai Thudc 14; K& toan trudng Cong ty
té nhu: The World Bank (IBRD), International Finance XNK Thuy san; Truéng phong Marketing - Nha may Thuéc 14
Corporation. Ong tung git chuc vu Téng Giam déc - Vinh Hai.

Deutsche Bank (DB) AG, Vietnam tU nam 2007 dén ndm
2014, chuc vu Phé Cha tich - Cong ty TNHH Tap Doan
Bitexco Group ti nam 2014 dén nam 2017. Hién Ong dang
gilrvi tri Cha tich Cong ty TNHH Vnexus capital Advisors tu
nam 2018 dén nay.
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)) QUAN TRICONG TY

@ Gisi thicu Ban Kiém soat

Ban Kiém soat nhiém ky 2020 - 2025 dugc Bai hoi déng cé dong bau vao ngay 30/6/2020. Cac thanh vién Ban Kiém soat ciing
bau chiic danh Trudng ban clng ngay.

1 Ba Nguyén Thi Thay Minh Trudng Ban Kiém soat

2 I Ong Pham Quang Vinh Thanh vién Ban Kiém soat

3 Ba Dang Thi Quy Thanh vién Ban Kiém soat
chuyén trach

28 Bao cao thudng nién 2024



ONG PHAM QUANG VINH

Thanh vién Ban Kiém Soat

@ (Ongt6t nghiép Clrnhan Kinh té trusng Dai hoc Kinh t& quéc
dan.

e (Ong dugc bau lam Thanh vién Ban Kiém soat OCB nhiém ky
2020 -2025.

e 0Ong da co hon 14 ndm tham gia lam Thanh vién Ban Kiém
soat, Trudng Ban Kiém soat cua VIB; Truéng Ban Kiém soat
ctia VIS. Ong tung gir vj tri Thanh vién HDQT OCB vao thang
11/2014 va Thanh vién Ban Kiém soat OCB nhiém ky
2015-2020.

BA NGUYEN THI THUY MINH

Trudng Ban Kiém Soat

Ba t6t nghiép CU nhan kinh té truong Dai hoc kinh té TP.
HCM.

Ba dugc bau lam Trudng Ban kiém soat OCB nhiém ky 2020
-2025.

Ba da co hon 18 ndm cong tac tai OCB v6i nhiéu vi tri quan
trong nhu: Truéng phong ké toan, Ké toan truséng.

BA DANG THI QUY

Thanh vién Ban Kiém Soat chuyén trach

Ba t6t nghiép CU nhan kinh té trusng Dai hoc kinh té Tp.
HCM.

Ba dugc bau lam Thanh vién Ban Kiém soat OCB nhiém ky
2020 - 2025.

Ba tung gidr nhiéu churc vu quan trong & cac t6 chuc tin dung
khac nhu: Trudng Ban Kiém soat HD Bank, Trudng Ban Kiém
soat khu vuc phia nam Techcombank; Pho phong tin dung
VietinBank. Ba tiing gilf chrc vu thanh vién Ban Kiém soét
OCB chuyén trach nhiém ky 2011 - 2015 va nhiém ky 2015 -
2020.

OCB - Niém tin va thinh vugng
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)) QUAN TRICONG TY

® Gisi thiau Ban Diéu hanh

Ban Diéu hanh gém Téng Giam déc, 01 Phé Téng Giam déc, 01 K& toan trudng, 01 Giam déc Tai chinh, 09 Giam déc Khéi, Trung
tam truc thudc Téng Gidam déc ddm nhiém cdng viéc thuc hién cac chién lugc kinh doanh ma HBQT dé&t ra, quan ly va giai
quyét cac cong viéc hang ngay clia ngan hang.

—_

O O N o o

*Thay d6i vé nhan sy Ban diéu hanh ndm 2024 (tinh dén 31/3/2025)

Ong Pham Hong Hai
Ba Huynh Lé Mai
Ong Nguyén Ba Ngoc

Ong Lé bang Khoa

Ong Nguyén Dirc Higu

Ong William James Life Andrew
Ong Nguyén Huy Buc

Ong Ludng Tuan Thanh

Ba Nguyén Van Anh

Ba Nguyén Thi Thu Huong I
Ong Ngé Phuéc Nhat Khanh
Ba Pham Thi Nguyét Nga

Téng Giam déc

Ph¢ Téng Giam déc

Giam d6c Khai Khach hang Doanh Nghiép I6n
va Dich vu Ngan hang dau tu

Giam d6c Khéi Khach hang Doanh nghiép
Giam déc Khai Thi trusng tai chinh

Giam d6c Khéi Quan ly Rui ro

Giam déc Tai chinh

Giam d6c Khéi Cong nghé va Chuyén déi s6
K€ toan trudng

Giam d6c Nhan su va dao tao

Giam déc Trung tdm Ngén hang s6 Liobank
Giam dd6c Trung tAm Quan tri va phan tich dir liéu

Ong Nguyén Dinh Tung
Mién nhiém chuc vu Téng Giam déc ti ngay 06/5/2024

Ong Pham Hong Hai
B6 nhiém chuc vu Téng Giam d6c tU ngay 16/7/2024

Ong Nguyén Van Huong
Mién nhiém chuc vu Pho Téng Giam d6c tir ngay 19/9/2024

Ong Nguyén Huy Buc
B6 nhiém chuc vu Giam déc Tai chinh ti ngay 16/9/2024

Ong Bui Thanh Trung
Mién nhiém chuc vu Pho Téng Giam déc ti ngay 17/4/2024

Ong William James Life Andrew
B6 nhiém chic vu Giam déc Khéi Quan ly rdi ro tir ngay
09/12/2024

Ong Truong Thanh Nam
Mién nhiém chic vu Phé Téng Giam déc ti ngay 01/12/2024

Ong Nguyén Duc Hiéu
B6 nhiém chic vu Gidam déc Khéi thi trusng tai chinh tu
ngay 13/6/2024

Ong Nguyén Vin Cuéng
Mié&n nhiém chuc vu Giam déc Tai chinh ti ngay 15/6/2024

Ba Nguyén Van Anh
B nhiém churc vu ké toan trusng tu ngay 10/12/2024

Ong Lé Thanh Quy Ngoc
Mi&n nhiém chuc vu Giam déc Khéi quan ly rdi ro tir ngay
11/8/2024

Ba Pham Thi Nguyét Nga
B6 nhiém chiic vu Giam déc Trung tam Quan tri va phan
tich d@ liéu (*) tu thang 9/2024

Ong Doan Ha Tuyén
Mién nhiém chic vu Giam déc Quan ly tin dung tu ngay
16/08/2024

Ong Ngd Phuéc Nhat Khanh
B6 nhiém chic vu Giam déc Trung tdm Ngan hang s6
Liobank (*) tU ngay 25/11/2024

Ong Ngé Binh Nguyén
Mién nhiém chuc vu Gidam d6c Chién lugc tU ngay
01/9/2024

Ong Truong Binh Long
Mién nhiém chuc vu Pho Téng Giam déc tu ngay 09/01/2025

*Theo dinh nghia vé Ban Biéu hanh trong Quy ché co cdu té chic Ngan hang TMCP Phudng Béng ndm 2024

Béao cao thutng nién 2024



ONG PHAM HONG HAI

Ong Pham Héng Hai dugc bé nhiém chiic vu Téng Gidm déc
Ngan hang TMCP Phuong Béng ké tur ngay 16/07/2024.

Ong t&t nghiép C nhan Quan tri kinh doanh tai truéng Pai hoc
Kinh t& TP.HCM.

Ong co nhiéu nam kinh nghiém lam viéc trong nganh Tai chinh -
Ngan hang tai Viet Nam va nudc ngoai. Ong ting gitl cac chuc
vu: Phé Téng Giam d6c, phu trach khach hang toan cau va
phong kinh doanh ngoai té va vén - Ngan hang HSBC Viét Nam,
tu thang 5/2012 dén thang 8/2014, 6ng gill chic vu Téng Giam
déc - Ngan hang HSBC Viét Nam tu thang 12/2014 dén thang
09/2019; Giam doc toan quoc phu trach cac khach hang doanh
nghiép da quéc gia - Ngan hang HSBC Canada, cung nhiéu chic
vu quan trong khac.

OCB - Niém tin va thinh vugng
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)) QUAN TRICONG TY

® cisi thicu Ban biéu hanh

BA HUYNH LE MAI ONG NGUYEN BA NGOC

@ Ba Huynh Lé Mai dugc bé nhiém vao chiic vu Pho Téng @ (Ong Nguyé&n Ba Ngoc dugc bé nhiém chic vu Giam déc Khéi
Giam déc Ngan hang TMCP Phuong Déng ké tir thang Khach hang Doanh Nghiép 16n va Dich vu Ngan hang dau tu,
11/2013. Ngan hang TMCP Phuong Déng ké tir thang 03/2023.

e Ba da t6t nghiép Thac sy Quan tri kinh doanh Trusng BH e Ongt8t nghiép Thac siQuan trj Kinh doanh.
Quéc gia Ha Noi lién két BH Griggs; Ci nhan Quan tri kinh . X
doanh Trusng BH M& TP.HCM; Cd nhan Ngoai ngi Trudng @ (Ong co6 nhiéu ndm kinh nghiém va ddm nhiém cac vi tri quan
DH Can Tho. ’ trong trong linh vuc tai chinh, ngén hang.

@ Ba co trén 15 ndm kinh nghiém Iam viéc trong linh vuc tai
chinh ngan hang va tiing git nhiéu chuc vy quan trong.
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ONG LE BANG KHOA

Giam ddc Khai Doanh nghiép

@ Ong Lé Dang Khoa dugc bé nhiém chic vu Giam déc Khéi
Doanh nghiép (trusc day 1a Khoi Doanh nghiép vira va nho)
Ngan hang TMCP Phucong Dong ké tir thang 12/2023.

e Ong t8t nghiép cr nhan chuyén nganh Tai chinh tin dung
Dai hoc Ngan hang TP.HCM.

e Ong tling gir chiic vu quan trong & cac té chuc tai chinh
trong nudc va quéc té.

ONG NGUYEN BUC HIEU

Giam ddc Khai Thi trusng Tai chinh

® OngNguyén Buc Hidu dugc bd nhiém gitr chitc vu Giam déc
Khai Thi trusng Tai chinh tir ngay 13/06/2024.

e Ongtdt nghiép Thac sy chuyén nganh Quan tri kinh doanh,
University of Texas.

e Ong ting gilr nhiing chiic vu quan trong tai cac té chuc tai
chinh khéc.

OCB - Niém tin va thinh vugng
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© Gici thicu Ban Bidu hanh

ONG WILLIAM JAMES LIFE ANDREW

Giam déc Khéi Quan ly Rui ro

@ (ng William James Life Andrew dugc bé nhiém chuc vu

Giam doc Khai Quan ly Rai ro Ngan hang TMCP Phuong
Dong ké tir ngay 09/12/2024.

e (Ong t6t nghiép CU nhan Kinh té tai The University of

Liverpool.

e Ong tling gir chiic vu quan trong & cac té chuc tai chinh

quéc té.

Bao céo thudng nién 2024

.

ONG NGUYEN HUY BUC

Giam déc Tai chinh

Ong Nguyén Huy Buc duge bd nhiém chic vu Giam doc Tai
chinh ké tu ngay 16/09/2024.

Ong t6t nghiép Thac sj chuyén nganh Kinh t& Dai hoc
Corvinus Budapest (Hungary).

Ong c6 nhiéu nam kinh nghiém trong linh vuc tai chinh. Ong
ddm nhiém nhiéu vi tri cap cao tai cac t6 chic trong va ngoai
nuéc.



ONG LUGNG TUAN THANH

Giam déc Khéi Cong nghé va Chuyén déi sé

@ Ong Luong Tuan Thanh dugc b nhiém chic vu Giam déc
Khoi Cong Nghé va Chuyén déi s6 ké tirngay 09/10/2023.

e Ong t6t nghiép Thac sy chuyén nganh Quan tri Kinh doanh,
Bai hoc Quéc gia Singapore.

e 0Ong co nhiéu ndm kinh nghiém trong linh vuc cong nghé
théng tin 6ng d&m nhiém nhiéu vi tri cap cao tai cac té chuc
trong nuéc va qudc té.

BA NGUYEN VAN ANH

Ké toan trusng

Ba Nguyén Van Anh dudc bd nhiém chic vu K& toan truéng,
Ngan hang TMCP Phuong Bang ké tir ngay 10/12/2024.

Ba t6t nghiép Thac sy K& toan qudc té, Dai hoc Ky thuat
Swinburne.

Ba c6 nhiéu nam kinh nghiém trong linh vuc Tai chinh ngan
hang va tiing nhiéu gill chuc vy tai cac té chirc tin dung khac.

OCB - Niém tin va thinh vugng
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® cisi thicu Ban Diéu hanh

BA NGUYEN TH| THU HUONG ONG NGO PHUGC NHAT KHANH

Giam ddc Nhan su va dao tao Giam ddc Trung tam Ngan hang so Liobank

@ Ba Nguy&n Thi Thu Huong dugc bd nhiém chiic vu Giam dsc @  Ong Ngd Phudc Nhat Khanh duge bd nhiém chire vu Giam déc
Nhéan sy va dao tao tungay 07/04/2021. Trung td&m Ngan hang sé Liobank tir ngay 25/11/2024.

e Batét nghiép Thac sy chuyén nganh Quan tri kinh doanh, Pai  ®  Ong t&t nghiép Thac S§ Quan tri kinh doanh, Kellogg School
hoc William & Mary (USA). of Management - Northwestern University.

® Bacénhiéunamkinh nghiémva ting ddm nhancacvitriquan  @®  Ong co6 nhiéu nam kinh nghiém va tiing gitr nhiéu vi tri quan
trong tai cac t6 chuc khac. trong tai cac t6 chuc khac.

Bao cao thudng nién 2024



BA PHAM THI NGUYET NGA

@ BaPham Thi Nguyét Nga dugc b6 nhiém chic vu Giam déc
Trung tam Quan tri va phéan tich di liéu tu thang 09/2024.

e Ba t6t nghiép Tién si chuyén nganh Mathematical and
Computational, Bai hoc Amsterdam.

@ Bacdnhiéu nam kinh nghiém trong linh vuc Tai chinh ngan
hang va tung gi nhiéu vi tri quan trong trong céc té chic
trong va ngoai nudc.
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@ Cac cong ty con, cong ty lién két

A Cdng ty con

m Cong ty TNHH MTV Chuyén tién Quéc té Ngan hang Thuong mai Phuong Bong

9

Dia chi
) B

Tang 11, cao 8¢ 123, s6 123 - 127 V6 Van Tan,
Phutng 06, Quan 3, Thanh phd H6 Chi Minh

Vén diéulé

25ty déng

38 Bao céo thuong nién 2024
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@ Danh muc cac du an céng nghé trong diém

Khéi Nghiép vu Tinh trang
1 Trién khai phase 3 du an OMNI 4.0 (b6 sung céc tinh A s Pa golive
nang méi) RB & B3 hoan tét trong 01/2024
2 Trién khai SPDV Thé trong yéu:
1. Tich hgp dich vu thanh toan thé véi Apple Pay; s Da golive
2. RU tién tai ATM/CDM bang QRCode danh cho RB (4 B4 hoan tét trong 01/2024
thé OCB va Napas
3 Xay dung nén tang di liéu vé giao dich tai quay o Da golive
phuc vu phan tich hiéu suat cda Teller RB ( Bahoan tat trong 03/2024
4 Trién khai mé hinh cham séc khach hang bang ) ] Pa golive
chatbot Al cho mang thé RB (¥ Da hoan tat trong 04/2024
5 Du 4n GREEN (SOLAR) - Chu&n héa, s6 hoéa hoat
dong tac nghiép va biéu mau lién quan trong hoat RB Pang trién khai Bang UAT
dong Teller phuc vu khach hang tai quay
6 Trién khai AA - S&n ph&m Vay c&m c¢6 STK CBNV OCB RB Pang trién khai Bang UAT
7 Cardzone - mini app trén OMNI 4.0 cho SPDV Thé - 2 . Pang trién khai
Phase 1 RB Bang trién khai & UAT cudn chiéu
-2 - 2 - . . s x Da golive
8 Trién khai sdn phadm Thé Visa cho Liobank Liobank (v D3 hoan tat trong 04/2024
L2 A 21 4 . A uw Da golive
9 Trién khai hé théng quén ly dong vén TREASURY (v D3 hoan tat trong 03/2024
R Y S S Da golive
10 Tu dong hoa cac bao céo trong yéu cta QL RRTD RISK ( D& hoan tat trong 03/2024
1 Nang cép céac hé thong lién quan dap Ung tuan thu b Da golive
theo TT15 - TT17- TT18 NHNN RISK [ 84 hoan tét trong 04/2024
A oAy P Ny b s Da golive
12 Néng cép hé théng Thdm dinh gia OPERATION (v Da hoan tat trong 03/2024
13 Chuyén d&i chuén dién Swift IS0 20022 OPERATION Pang trién khai Dang UAT
14 StA).hc?a QT gidi ngan han muc cho KHDN (va cap BL OPERATION Dang trién khai ba chgt glalllpl‘la.p
noi dia) dang danh giaruiro
15 Nang cép cac hé thong lién quan dap Ung tuan thu L ba golive
0D 2345 cda NHNN HO (/ & hoan tat trong 02/2024
16 Chuyén déi nén tang cong nghé va chuén hoa bo bao e x Pa golive
c40 quan trj (BCN) IToT (4 B4 hoan téit trong 04/2024
17 Trién khai nén tang s6 héa qui trinh méi - thi diém 1 o Pa golive
qui trinh IToT (¥ Ba hoan tét trong 04/2024
18 Trién khai nén tdng mé hinh phan tich di liéu s Da golive
Databrick on AWS IToT (& D& hoan tét trong 03/2024
19 Trién khai danh giad An toan théng tin cho 14 hé o Da golive
théng trong yéu IToT (4 84 hoan tét trong 04/2024
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@ Quyén va trach nhiém cla c6 déng

Trong n&m 2024, OCB @4 thuc hién nghiém tuc tat ca cac
quyén clia c6 dong theo quy dinh tai Diéu 25 - Diéu lé
OCB va cac quy dinh cla phéap luat lién quan. Tai BHBCH
thudng nién nam tai chinh 2024, tat ca cac c6 dong déu
dugc dam bao quyén tham du, biéu quyét va dong gop y
kién tai Pai hoi hodc gui thu vé Ban t6 chuc. T4t ca c6
déng ca OCB déu dugc déi xr cong bang va dugc tiép
can théng tin day dd theo quy dinh cla phap luat. Tai
phién hop nay, BHBCD da thong qua cac Bao cao danh
gié tinh hinh hoat ddng nam 2023, thdng qua phuong an
phan phéi lgi nhuén va trich 1ap cac quy nam 2023, dong
thai tin tudng giao cho HDQT va Ban Biéu hanh trién khai
thuc hién cu thé cac ké hoach hoat déng kinh doanh cua
Ngén hang trong nam 2024.

l Quyén clia c6 dong

l Giao tiép v6i cé déng

Bén canh viéc giai dap cac thdc méac, chat van cua cé
dong tai phién hop BHBCH thudng nién nam tai chinh
2024 dudc t6 chuc vao ngay 15/04/2024, théng qua hoat
dong Quan hé Nha dau tu (IR), trong nam 2024 chdng téi
ciing da chuén hoa va da dang cac kénh théng tin cho c6
déng thong qua cac su kién tiép xtic Nha dau tu va phat
hanh cac tai lieu/an pham IR. Ngoai ra, OCB ciing da giai
dap cac y kién cia c6 déng théong qua phuong tién dién
thoai, thu dién ti lién quan dén van dé c6 phan, cé tuc,
cac thong tin tai chinh va cac quy trinh lién quan dén
quyén Igi ca c6 déng khac. OCB ciing chd trong hoan
thién cung c&p théng tin cho c6 déng tai chuyén muc
Nha d&u tu trén trang web chinh thic ctia Ngan hang.
Trong n&m 2025, OCB sé& phat huy nhing két qua da dat
dugc va khéng ngiing ddy manh hoat dong quan hé nha
dau tu va cong tac quan ly ¢é phiéu nham khang dinh vi
thé viing manh cua c6 phiéu OCB trén thj trusng.

Bao cao thuong nién 2024



@ Théng tin vé c6 phan va co cau ¢ déng

Cé phan:

S6 lugng c6 phan ciia OCB
2.465.789.152 c6 phan

S6 luong c6 phan luu hanh

2.465.789.152 ¢4 phan

S6 lugng c6 phiéu quy
0 cé phan

Co cau c6 dong:

S6 c6 phan

han ché chuyén nhugng

631.717.877 cé phan

Nam 2024, 0CB khoéng phat sinh
giao dich c6 phiéu quy

Can cU theo danh sach clia Trung tam luu ky chét tai thai diém tai ngay 31/12/2024

Co cau c6 dong theo tiéu chi ty 1& sé hitu

Theo tiéu chity [& s& hiiu (c6 dong 16n, c6 dong nha)

S6 lugng c6 phan

Tylé
c6 phan (%)

C6 doéngl6n 369.868.392 15,0%
C6 déng nho 2.095.920.760 85,0%
Theo tiéu chi c6 déng ca nhan, c6 dong té chic

C6 dong ca nhan 1.100.218.176 44,62 %
C6 dong té chuc 1.365.570.976 55,38%
Theo tiéu chi c6 dong trong nuéc, ¢ déng nusc ngoai

C6 dong trong nudc 1.993.132.745 80,83%
C6 dong nudéc ngoai 472.656.407 19,17%
Theo tiéu chi c6 dd6ng Nha nuéc, ¢ dong khac

C6 dong Nha nudc 212.389.452 8,61%
C6 dong khac 2.253.399.700 91,39%

*Ty 1é s6 hdu nudc ngodi téi da tai Ngan hang TMCP Phudng B6ng 6 mic 22%
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@ Tilé sé hitu c6 phan cta ngusi ndi bd

Ty 1& sé hiiu nuéc ngoai téi da tai Ngan hang TMCP Phuong Bong 6 mdc 22%

Ty l& 6 hiiu c6 phan ctia ngusi ndi bo tai ngay 31/12/2024

Ho va tén Chuc vu tai S6 lugng c6 phan q T):I le
Ngan hang ném gidr s6 hiru (%)

Ca nhan 1a thanh vién HDQT 254.121.068 10,306
1 Trinh Van Tuén Ch tich HBOT 109.340.785 4,434
2 | NgdHaBac Thanh vien HBOT 15.452.706 0,627
3 | Trinh ThiMai Anh Thanh vien HBOT 72.508.878 2,941
4 Yoshizawa Toshiki Thanh vién HDOT 0 0,000
5 Kato Shin Thanh vién HDQT 0 0,000
6 Phan Trung Thanh vién HPQT 55.823.296 2,264
7 | Nguyén Binh Tung Thanh vien HBOT 995.403 0,040
8 Bui Minh Buc Thanh vién HBQT doc 1ap 0 0,000
9 Pham Tri Nguyen Thanh vién HPQT déc lap 0 0,000
Ca nhan la thanh vién BKS 219.397 0,009
1| Nguyén ThiThuy Minh Truéng BKS 219.397 0,009
2 | Pham Quang Vinh Thanh vién BKS - 0,000
3 Bang Thi Quy Thanh vién BKS - 0,000
Ca nhan la thanh vién BBH 697.670 0,028
1 Pham Héng Hai Téng Giam déc 0 0,000
2| Truong Binh Long Pho TGB 495.170 0,020
3 | HuynhLeé Mai Pho TGD 202.500 0,008
4 | NguyénVan Anh K& toan truéng 0 0,000
5 | Nguyén Huy Buc Giam déc tai chinh 0 0,000
Ngudi phu trach 495.170 0,020

quan tri cong ty
1 Truong Binh Long Ngudi phu trach quan tringi bd 495.170 0,020
TONG CONG 255.038.135 10,343

Bao cao thutng nién 2024



© Tinh hinh thay déi vén dau tu ctia chi sé hiu

Thong tin cac dgt tdng von cd phan tu khi thanh lap

(Bon vi: Triéu déng)

Gia tri von Gia tri von Muc vén diéu lé Hinh thic tang vén Cd quan
truéc phat hanh tang thém sau khi téang va d6i tugng chap thuan
e NHNN va Sé
1996 - - 70.000 70.000 Gop von thanh lap KH&BT TP. HCM
- NHNN; S8
1 70.000 23.736 93.736 Eﬁgzgﬁgk visnhgy | KH&BT TP HCM
ghie va DHPCD
2003
Phat hanh cé phiéu .
dé sap nhap vai NHNN: S6
2 93.736 7.615 101.351 Ngan hang TMCP KH&BT TP. HCM
Nong Thon Tay Bo va BHDOCD
- NHNN; S8
3 101.351 35.779 137.130 EESZ%?Q; vionhgy | KH&BT TP HCM
ghie va DHPCD
2004
- NHNN; S8
4 137.130 62.870 200.000 EE?Z%?%L hienhgy | KH&DT TP HCM
ghie va DHDCD
- NHNN; S8
o005 | 5 200.000 100.000 300.000 e anngy | KH&DT TP.HCM
ghie va DHECD
Phat hanh cé phiéu
thuéng cho ¢ dong hién NHNN: S8
2006 6 300.000 267.000 567.000 hiiu, chao ban co phieu 1y pe 5T 7p Hem
cho c6 déng hién htu va va DHECD
can bd nhan vién va phat
hanhriénglé
Phat hanh cé phiéu
thudng cho ¢ dong hién NHNN: Sé
2007 7 567.000 544,111 11111 huu, chao ban cophieu | e ir1p oM
cho cd ddng hién htu va va DHECD
can bd nhan vién va phat
hanhriénglé
_ /
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Gia trivon Gia tri von Murc von diéu 1é Hinh thirc tang vén Co quan
truéc phat hanh tang thém sau khi tang va d6i tugng chap thuan
Phat hanh c6 phiéu NHNN:; S6
2008 8 111N 363.366 1.474.477 thudng cho ¢ déng KH&DBT TP. HCM
hién hiu va BHBCD
Phat hanh cho c6 dong
hién hiiu va phat hanh UBCKNN, NHNN,
2009 9 1.474.477 525.523 2.000.000 rieng |& cho c6 dong S6 KH&DT TP.
chién lugc PNB Paribas | HCM va BHBCD
voi ty 1€ s hiu 15%
Phat hanh c6 phiéu
thuéng cho c6 dong
hién h{u; chaobancé | NHNN, UBCKNN,
2010 10 2.000.000 635.000 2.635.000 phiéu cho c6 déng hién | S6 KH&DT TP.
hiiu va phat hanhriéeng | HCM va BHBCBH
I& cho ¢6 déng chién
lugc PNB Paribas
Phat hanh riéng |é cho NHNN, UBCKNN,
20M 1 2.635.000 365.000 3.000.000 c6 dong chién lugc PNB | S6 KH&DT TP.
Paribas HCMva BHBCD
Phéat hanh c6 phiéu
thudng cho cépdéng NHNN' UBCKNN,
2012 12 3.000.000 234.000 3.234.000 hién hiiu va phat hanh Sé KH&DT TP.
PRI HCMva BHBCD
cO phiéu tra co tuc
Phat hanh cd phiéu NHNN, UBCKNN,
2014 13 3.234.000 313.148 3.547.148 thudng cho ¢ déng S KH&DT TP.
hién hdu HCMva BHBCD
Phat hanh cé phiéu
thuéng cho cc“JPdc“Jng Nt_lNN' UBCKNN,
2016 14 3.547.148 452.852 4.000.000 hién hifu va phat hanh Sé KH&DT TP.
2 Lem a , HCMva BHBCD
cO phiéuriénglé
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Gia tri von

truéc phat hanh

Gia tri von
tang thém

Murc von diéu 1é
sau khi tang

Hinh thic tang vén
va doi tugng

Phat hanh cé phiéu
thudng cho c6 déng

Co quan
chap thuan

UBCKNN, NHNN,

2017 15 4.000.000 1.000.000 5.000.000 hién hifu va phat hanh S KH&DT TP.
1en hulvap HCM va BHBCH
riénglé
Phat hanh c6 phiéutrd | UBCKNN, NHNN,
2018 16 5.000.000 1.599.21 6.599.211 c6 tuc va phat hanh cho | S8 KH&DT TP.
c6 déng hién hiu HCMva DHBCD
Phat hanh cé phiéu UBCKNN, NHNN,
2019 17 6.599.211 1.299.360 7.898.571 tra o8 tie P S KH&DT TP.
HCMva BHBCD
RSB ok
2020 18 7.898.571 3.060.493 10.959.063 riéng 12 Cﬁo Ngan hang S KH&DT TP.
Aozora(Nhat Ban) HCM va BHBCH
Phat hanh c6 phiéu UBCKNN, NHNN,
2021 19 10.959.063 2.739.766 13.698.829 tra o8 tie P S KH&DT TP.
HCMva BHBCD
Phat hanh cé phiéucho | UBCKNN, NHNN,
2023 20 13.698.829 6.849.414 20.548.243 c6 déng hién hiu tur S KH&DT TP.
nguén vén chl sé hitu HCMva BHBCD
Phat hanh cé phiéu UBCKNN, NHNN
2024 21 20.548.243 4.109.648 24.657.891 48 tra od tic va DHECD
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Giao dich c6 phiéu ctia c6 dong ndi b va nhiing ngudi co lién quan:

Giao dich c6 phiéu clia nqudi ndi bd: khong phat sinh

Giao dich c6 phiéu ctia ngudi co lién quan ctia ngudi ndi bo:

Giao dich S6 lugt Khéi lugng cé phiéu giao dich
M o Océphdn
Ban 3 1.332.100 c6 phan
Tengewng s izm2ioocéphan

@) Bao cao vé thu lao, thudng va cac chi phi khac nam 2024

Tinh hét ngay 31/12/2024, thu lao, thudng va cac chi phi khac thuc t& da chi tra cho cac thanh vién HDQT va thanh vién BKS nhu sau:

(Don vj: Bong)

Déi tugng Thu lao, thudng Chi phikhac Téng cong

Hoi dong quan tri 32.924.175.589 1.205.808.314 34.129.983.903

Ban Kiém soat 2.883.140.000 200.956.609 3.084.096.609

Téng 35.807.315.589 1.406.764.923 37.214.080.512
J
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)) KET QUA HOAT DONG 2024
@ Két qua kinh doanh

N&m 2024, tinh hinh thé gi6i tiép tuc dién bién phuc tap, kho ludng véi nhiéu y&u té rui ro, bat dinh. Xung dodt quan sutiép tuc leo
thang, canh tranh chién lugc gilta cac nudc 16n dién ra ngay cang gay gat, nhiéu quéc gia t&ng cusng chinh sach bdo hd thuong
mai, no cong va tham hut ngan sach gia t&ng, sy tut déc clia mdt s& nén kinh té& 16n, chudi cung Ung toan cdu dut gy cuc bo da
tac dong dén hoa binh, 8n dinh va ting trudng kinh té thé gisi. Cung véi do, thién tai, thsi tiét cuc doan &nh hudng nghiém trong
dén cudc séng cla dan cu va phat trién kinh té - xa hoi tai nhiéu quéc gia. Tuy nhién, kinh té thé gidi dang dan én dinh véi muc
tang trudng dat 3,2% trong 2024, khi thuong mai hang hoa toan cau dugc cai thién tré lai, ap luc lam phéat gidm xudéng, tién dan
vé muc tiéu, diéu kién thi trudng tai chinh ti€p tuc dugc néi l6ng, thi trudng lao ddng phuc héi tich cuc.

Trong b&i canh dé tang trudng GDP 2024 nudc ta dat 7,09%. Téng kim ngach xuat nhap khau cla Viét Nam dat 786,29 ty USD
(t&ang 15,4 % so v6i 2023), von FDI thuc hién dat mdc ky luc 25,35 ty USD, (tang 9,4 % so v6i 2023). Nhg cac chinh sach tai khoa mé
rong va diéu hanh chinh sach tién té linh hoat d& hé trg kinh té phuc héi tich cuc khéi séc dan qua ting thang, tung quy; ty gia én
dinh va lam phat dugc kiém soat 6 muc 3,63%, thap hon muc tiéu 4 - 4,5% dé ra.

K&t qua thuc hién cac chi tiéu kinh doanh cd ban ctia 0CB nam 2024 nhu sau:

BVT: ty dong

L2025 [Riesileni2025 2:?:2?/2%;? so vZ; Eé’nhg::iin;oza
1 Téng tai san 280.712 a17% 98%
2 Téng dung TT1 180.443 220% 102%
3 Téng huy dong TT1 192.413 a14% 98%
4 Lgi nhuan trudc thué 4.006 v 3% 58%
KB Ty 1& no xau (SBV) 2,38% - Dat )
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Tang cudng hé trg khach hang véi hang loat goi tin dung uu dai

——

Huy dong thi truéng 1kha quan

-~ 0OCB

migie Hisy PR Tiaeg

e

Tang trudng tin dung dat 20% la mudc cao trong cac Ngan
hang. Trong nam 2024, OCB trién khai hang loat chuong trinh
tin dung uu dai véi téng han muc hon 65.000 ty dong, nham hé
tro doanh nghiép va khach hang ca nhan tiép can nguén vén
véi chi phi hop ly. D&n cudi nam, cac goi tin dung nay da giup
hon 15.000 khach hang doanh nghiép va cé nhan tiép can cac
goi vay voi 1ai suat canh tranh tu 2% - 6,3%.

P6i voi khach hang doanh nghiép, OCB trién khai nhiéu goi
vay danh cho doanh nghiép xu&t nhap khau, doanh nghiép co
tai san bao d&m bang USD, va cac doanh nghiép cé nguén thu
ngoai té chuyén vé OCB. C4c chuong trinh nay gitip hang trém
doanh nghiép ti€p can nguén vén vaéi 13i suat chitl 2%, hé trg
t6i uu dong tién, mé rong hoat déng san xuat kinh doanh va
nang cao nang luc canh tranh trén thj truong.

Trong khi d6, d6i véi khach hang c& nhan OCB ciing trién khai
nhiéu géi vay thé chap, vay tiéu dung, vay san xuat kinh
doanh, dac biét danh cho khach hang mua nha, khach hang
mai voi muc 1ai suat tur5,2% - 6,3%, giup ho dé dang tiép can
von vay, 6n dinh tai chinh ca nhan va thuc hién cac ké hoach
dai han.

Huy dong thj truéng 1tang 14,5% so vai cung ky, dat trén 192
ngan ty déng, hoan thanh 98% ké hoach vé quy mé ctia ndm
2024. Trong d6, tang truéng tién gui tu khach hang dan cu va
t6 chuc kinh té dat 13,1%, cao hon muc trung binh <10% cla
toan nganh. Tién gUi tu khach hang ca nhan tiép tuc ting
truéng 6n dinh véi téc do x&p xi 16%, dong gop 65% téng quy
mo tién gui tu khach hang.

Phat hanh gidy t& c6 gia va vay von tU dinh ché tai chinh quéc
té dat muc tang trudng 18,5% so véi cung ky, hoan thanh 101%
ké hoach ca nam 2024.




@ Hoat dong quan tri rdiro

Nam 2024 cac ty 1é an toan thanh khoan nhu ty Ié du tr
thanh khoan (LRR), ty I& cho vay so véi téng tién gui (LDR) va
ty 1& vén ngan han cho vay trung dai han van dugc tuan tha
theo quy dinh ctia NHNN. Ngoai ra, OCB nam gil tai san
thanh khoan cao nhu tién mat, trai phi€u chinh phd, cho vay
lien ngan hang dé dam bao ty 1& dy tri thanh khoan (LRR)
tuan thu theo quy dinh hién hanh.

Bén canh do, OCB con thyc hién theo doi cac han muc LCR va
NSFR dinh ky hang thang nham hudng dén viéc tuan thi
quan ly rdi ro theo chudn muc quéc té Basel lIl. Viéc trién
khai tuan thu Basel lll cho rui ro thanh khoan giup OCB dinh
hinh huéng phat trién theo huéng bén ving.

Ngoai ra, trong nam 2024 OCB con thuc hién danh gia ndi bd
vé muc dd thanh khodn (ILAAP) két hop véi kiém tra stc chiu
dung thanh khoan theo cac kich ban. Vi vay, 0CB khang dinh
c6 dl tai san thanh khodn cao dé thuc hién cac nghia vu tai
chinh cho khach hang va cac déi tac trong cac tinh huéng co
thé xay ra, ddm bao ludn duy tri 6n dinh hoat dong kinh doanh
trong ngan han, cling nhu cé k& hoach nguén vén én dinh dap
(ng yéu cau phat trién kinh doanh.

OCB tuan tha nghiém ngat céc gidi han an toan theo quy
dinh, dam bao hoat dong 6n dinh, hiéu qua va kiém soat rdiro
chat ché trong ndm 2024.

Tinh hinh thuc hién giam sat mét s6 han miic rui ro trong yéu nam 2024:

Thuc hién 2024 Quy dinh NHNN Panh gia
Hé s6 an toan vén (CAR Basel I1) 12,48% >8% Tuéan tha
Ty l& nguén vén ngén han cho vay trung dai han 27,84% <30% Tuan tha
Hé s6 LDR (Cho vay/huy déng von) 73,61% <85% Tuan tha
Ty 1é dy trir thanh khodn 16,69% >10% Tuan thd
Ty 1é ng x&u 2,38% <3,00% Tuanthd
N J
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Trién khai thuc hién chinh sach quan ly rai ro

Kh&u vi rdi ro ndm 2024 dugc xay dung véi cac muc tiéu kiém
soat rdi ro chat ché va linh hoat hgp ly dé ddm bao an toan tai
chinh cho OCB nhung van phu hgp véi chién lugc kinh doanh.
Cac chi tiéu kiém soat rdi ro trong y&u dugc duy tri va thusng
xuyén ra soat, danh gia, diéu chinh kip thai, vira tao diéu kién
dé OCB co thé phat trién quy mé, vira ddm bao kiém soat rai
ro chat che.

Hé théng van ban khung quy dinh nghiép vu dugdc ra soat cap
r)hét dinh ky, danh gia va trinh phé duyét tai cac cudc hop cta
Uy ban Quan ly rti ro, Ban Diéu hanh, Hoi dong rui ro.

Trién khai quan ly rdi ro theo cac chuan muc tién tién

Trong nhiing nam gan day, OCB da dat dugc nhiing budc tién
vudt bac va tiép tuc khdng dinh vi thé ngan hang tién phong
trong viéc ap dung cac tiéu chuén quan ly rdi ro quéc té tién
tién, dac biét |a Basel Il IRB, Basel Il IMA va Basel lll rdi ro
thanh khoan.

Viéc ap dung Basel Il nang cao la mot budc tién I6n clia OCB,
thé hién muc do phat trién cao vé dif liéu va phuong phap do
lutng rui ro. K&t qua do ludng rai ro theo phuong phéap Basel
Il ndng cao da gitp OCB do lutng va phan loai rdi ro chi tiét
dén tung hop dong vay, khach hang vay, tir dé trién khai cac
phuong thic quan ly danh muc chd dong va ap dung lai suét
linh hoat theo muc d6 rui ro. OCB da duy tri kho di liéu s6 tap
trung dap Ung tiéu chudn quéc t& ddm bao hé théng mé hinh
do ludng rai ro tin dung toan dién va hiéu qua, ung dung
phuong phéap tinh toan tai san cé rui ro va ty 1& an toan vén
theo yéu ciu Basel Il nang cao.

Trong céng tac quan ly rdi ro thi truéng, OCB dinh hudng
khoéng ngling cing c6 va nang cao cong tac trién khai cac
tiéu chudn quan ly tién tién trong viéc tinh vén rdi ro thj
trusng cling nhu quy trinh giam sat rdi ro thi trusng. Phuong
phap dinh gia san pham tai chinh theo tu van cla Kiém toan,
phuong phap tinh VaR, backtest VaR cling nhu tinh von rdi ro
thi trusng theo Basel Il IMA song song va6i viéc tinh von theo
quy dinh cla théng tu 41/2016/TT-NHNN da dudc OCB dua
vao van hanh trong quy trinh kiém soat rdi ro.

Trién khai cac cong cu do luéng rii ro hoat dong

Cac cong cu dang trién khai chinh:

Duy tri thiét 1ap va giam sat cac céng cu do lutng rui ro hoat
déng bao gém: nhan dién sém rii ro théng qua viéc danh gia
rli ro cac san pham, quy trinh, quy dinh, phat trién (ng dung
cong nghé, du an; gidam sat chat ché cac chi so rdi ro trong
y&u (KRIs); thuc hién tu nhan dién rii ro va chét kiém soat
(Risk Control Self Assessment - RCSA); danh gié rii ro doi voi
cac hoat dong thué ngoai.

Cap nhat dinh ky va trién khai quy dinh xay dung ké hoach
kinh doanhlién tyuc va ing phé véi cac tham hoa phu hgp theo
tinh hinh hoat déng; trién khai hé théng du phong thdm hoa
(DRP) va t6 chirc dién tap theo cac kich ban hadng ndam nham
san sang Ung pho khi xay ra cac su cé hay tham hoa.

Trong céng tac quan Iy rti ro thanh khoan, nhdm thiét 1ap nén
tdng quan ly rdi ro thanh khodn linh hoat va hién dai theo
chuén myc quéc té Basel Ill, OCB ciing trién khai theo déi va
tinh toan ty 1& Kha nang chi tra (LCR) va ty 1& ngudn vén én
dinh rong (NSFR) theo tiéu chudn Basel lIl. C4c ty | nay dudc
tinh toan va theo déi déu d&n hang thang. Viéc trién khai tuan
tha Basel Il @&t ra yéu cAu I6n cho OCB, doi hdi xay dung va
thiét lap c8u truc bang can doi k& toan mot cach hop ly, tu do
gitp dinh hinh phat trién theo huéng bén viing, an toan, minh
bach va hiéu qua. Ngoai ra, trong nam 2024 OCB con thuc
hién danh gia ndi bd vé muc dd thanh khoan (ILAAP) két hop
v6i kiém tra stc chiu dung thanh khoan theo cac kich ban.
K&t quéa cho thay trong diéu kién kinh doanh binh thuéng,
dém thanh khoan hién tai giup OCB duy tri thanh khoan trén
90 ngay. Diéu nay cho thay OCB co6 du tai san thanh khoan
cao dé thyc hién cac nghia vu tai chinh cho khach hang va
céc déi tac trong cac tinh hudng co thé xay ra, dam bao ludn
duy tri 6n dinh hoat déng kinh doanh trong ngén han, ciing
nhu cé k& hoach nguén vén 6n dinh dap (ng yéu cau phat
trién kinh doanh trong trung va dai han.

« Thu thap va phan tich sé liéu tén that (Loss Data Collection - LDC).

« Ty danh gia kiém soat rui ro hoat dong (Risk Control Self Assessment - RCSA).

« ChisG ruiro trong yéu (Key Risk indicators - KRI).

« Nhan dién sém rdi ro théng qua viéc danh gia muc dé rii ro hoat dong cac san phdm, quy trinh, quy dinh, phat trién ing dung

cbng nghé trudc khi van hanh.

« Thu thap va phan tich cac phat hién cla kiém toan noi bo, kiém soat tuan tha, cac co quan thanh tra, v.v... dé danh gia cac diém
yéu kiém soat va phéi hgp phong ban thuc hién ké hoach giam thiéu rdi ro.

« Thu thap céc su kién tén that tu cac té chic tai chinh khac dé phan tich bai hoc kinh nghiém, b8 sung céc bién phap ngén nglia

rdiro.

Bao cao thuong nién 2024



@ Hoat dong Cong nghé théng tin va Ngan hang sé

Trong ndm 2024, hoat ddng cong nghé thong tin va ngan hang s6 clia OCB tiép tuc ghi nhan su tang trudng tich cuc, dat duge
nhiéu thanh tyu néi bat, gop phan nang cao trai nghiém khach hang, dap ung hiéu qua hon nhu ciu ctia Khach hang va téi uu hoa

quy trinh van hanh, cu thé:

Ra mat phién ban OCB OMNI 4.0 - Buéc ddt pha trong
dich vu ngan hang sé

« Ngay 15/05/2024, OCB chinh thuc gidi thiéu OCB OMNI 4.0,
mot nén tdng ngan hang s6 hién dai dugc phat trién trén
cbéng nghé tién tién clia Backbase, mot trong nhiing nén tang
Engagement Digital Banking hang d4u thé gisi dé OCB c6 thé
trién khai nhanh dugc san pham dich vu, tinh n&ng s6 dap
(g dung va kip thoi nhu cau ctia Khach hang trén kénh sé.

« Phién ban méi dugc xay dung dua trén bén tiéu chi cot 16i:
Bon gian - Mugt - Tién dung - Ca nhan hoa, khéng chi dap Uing
dugc nhu clu cla Khach hang da dang hon ma con giup cai
thién téc dd giao dich, ddm bao d6 mugct thudc top dau trén
thi truéng va téi uu héa trai nghiém trén cac kénh.
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Tang cudng an toan bao mat trong giao dich truc tuyén

- Trong ndm 2024, OCB d& chuyén sang st dung céng nghé
bado mat FIDO, véi thuat todn ma hoa manh mé, bdo mat da
I6p cho tung giao dich. Béng thai OCB da trién khai loat giai
phap nang cao tinh bdo mat trong thanh toan tryc tuyén va
giao dich thé qua xac thuc sinh trac hoc khuén mat, déng
thoi véi hé thong chéng gian 1an giao dich, gilp tang cusng
an toan va gia tang tradi nghiém coéng nghé mdi cho Khach
hang ciing nhu tién phong tuan thd cac quy dinh méi cla
NHNN
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Tiép tuc phat trién cac tién ich va san pham s6 nhadm nang cao trai nghiém khach hang trén kénh online

- Trién khai giai phap cap thé tin dung va khodn vay tiéu ding
truc tuyén, khach hang co thé dudgc cap thé tin dung Igen
hodac cép khoan vay tin chép ti payroll trong vai gi¢ lam viéc
qua hé théng thadm dinh va quan Iy quy trinh tu déng.

« Trién khai ap dung céng nghé Al trong céng cu Marketing
Automation dé hd trg phan tich hanh vi va nhu cau ctia Khach
hang trén cac di liéu va su kién tu dé dé xuat san phdm dich
vy, tinh ndng phu hgp va nang cao hiéu qua chdm soc khach
hang.

M4 rong hé sinh thai s6

« Ra mat tinh ndng “OCB Ca phé”, k&t n&i véi gan 8000 cla
hang ban & d& mang dén cho Khach hang nhiing uu dai thiét
thuc trong hé sinh thai dich vu ctia OCB va thic day cho hoat
dong thanh toan khong tién mat.

« Tich hop Al Chat Bot nh&m nang cao tuong tac, hé trg khach
hang nhanh chéng va tiét kiém chi phi cho viéc cham séc
khach hang trén kénh sa.

« Nhan biét va phan loai giao dich cht déng gitp khach hang
kiém soat chi tiéu hiéu qua va di dén quan ly tai chinh ca
nhan.

« Cac tinh nang méi dudc trién khai dap Ung cho cac phan
khuc khach hang khac nhau nhu ggi y giao dich theo tung
khach hang, tach lénh giao dich 16n dé chuyén tién nhanh, rat
tién qua ma QR Cash,...

- Tiép tuc mé réng hgp tac véi cac trusng dai hoc hang dau,
cac cong ty fintech va cac doanh nghiép I6n, cung cép giai
phap thanh toan va quan tri dong tién toan dién qua OPEN
API. Giai phap nay gilp t6i uu hiéu qua, tiét kiém chi phi va
d&y nhanh téc do, tu dong hoa giao dich, dong thsi mé rong
hé sinh thai, mang dén cho khach hang OCB trai nghiém truc
tuyén lién mach trén da kénh véi da diém cham.

Chi tiéu 2021 2022 2023 2024
S6 luong OMNI user 514.491 1.141.734 1.653.079 1.995.434
S6 luong giao dich 17.699.399 34.007.235 54.789.813 76.085.159
S6 du Esaving (ty déng) 5.282 8.195 12.742 16.653

T
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Bao cao thuong nién 2024




@ Hoat dong phat trién thuong hiéu

N&m 2024 hoat ddng Marketing, Truyén théng clia OCB da co
su but pha ngoan muc khi nam trong Top Thuong hiéu gia tri
nhat Viét Nam véi gia tri thuong hiéu dat 150 triéu USD, chi sd
stic manh thuong hiéu 67,3 x&p hang AA. So véi nam 2023,
nadm 2024 ngan hang tang 20% gia tri thuong hiéu va chi s
stiic manh thuong hiéu (BSI) tdng mot bac, tuong Ung 14,5
diém. Pong thai, OCB ciing ndm trong top 6 tang trudng
nhanh nhat nganh ngan hang. Song song dé, 0CB nam trong
Top 8 ngan hang dan dau vé sic khde thuong hiéu, Top 10
ngan hang co do pht rong trén truyén théng Bao chi...

Bén canh cac hoat ddng phat trién thuong hiéu nhu ban hanh
bd quy chu&n nhadm dam bao sy déng nhat va chuyén nghiép
trong hinh anh thuong hiéu trén toan hé théng, OCB con chu
trong nang cao trai nghiém thuong hiéu tai cac diém cham,
tur giao dién s6 dén khong gian giao dich truc tiép, giup khach
hang cdm nhan rd nét gia tri va su khac biét ciia ngan hang.

Song song d6, OCB ciing lién tuc trién khai hang loat cac
chuong trinh marketing huéng dé€n nhom khach hang ca
nhan va doanh nghiép, chd dong nghién clu cac xu huéng
thi truong, dé xudt va ti€p can cac phuong phap truyén
théng méi dé t6i uu hda hiéu qua cac chién dich. Béng thsi,
trién khai dong b dén cac phuong phap marketing khac ti
online dén offline. Qua d6, tang diém cham vé thuong hiéu,
giup khach hang dé dang tiép can cac théng tin, sdn phadm.
B&ng viéc hoat dong Marketing, Truyén théng dugc day
manh, OCB cling da don nhan nhiing giai thuéng danh gia
trong nam 2024:

TU HAO THUGNG HIEU QUOC GIA
Do B6 Céng thuong binh chon

TOP 6 THUGONG HIEU NGAN HANG

TANG TRUGNG GIA TRI NHANH NHAT 2024

Do Brand Finance binh chon

TOP 25 THUONG HIEU NIEM YET

DAN DAU 2024
Do Tap chi Forbes Viét Nam binh chon

THUGNG HIEU

TRUYEN CAM HUNG 2024
Do APEA binh chon

Vi

7
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TOP 100 DOANH NGHIEP

BEN VUNG 2024
Do VCCI binh chon
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Pé&c biét, ndm 2024 14 ndm OCB ddy manh hoat ddng marketing, truyén théng rat nhiéu véi thong diép OCB la ngan hang tién
phong phat trién bén viing muc tiéu tré thanh ngan hang Xanh tién phong tai Viét Nam. B&n canh do, ngan hang da tich cuc trién
khai cac chuong trinh trach nhiém maéi truang va xa hoi, déng hanh cung cac hoat dong an sinh xa hoi, chia sé véi cong dong nhu:
tai tro toan bé kinh phi xay dung trusng THCS Minh Thanh - tinh Tuyén Quang; chung tay hé trg nguai dan chiu &nh hudng cua
con bao Yagi; dong hanh cung Quy khuyén hoc Kién Giang; Phi xanh rung Xuan Lién (Thanh Hoa) théng qua GAIA; déng hanh
cung nganh Ngan hang xéa nha tam, nha dot nat; tai trg hoc béng cho sinh vién Dai hoc Yersin Da Lat...

I B Tl AL Fitws Turly QURGE
o

KHANHTHANH CONG TRINH
KHAI GIANG NAM HOCT 20248 - 24

@ Hoat dong phat trién kénh mang luéi

Trong ndm 2024, OCB da hoan thanh viéc trién khai va dua vao hoat déng 05 chi nhanh va 12 phong giao dich theo cap phép cua
NHNN. Tinh dén 31/12/2024, OCB c6 téng cong 176 don vi mang luéi, gém 1H6i s, 62 Chi nhanh, 113 Phong Giao dich hién dién
trén 48 tinh thanh cda cd nudc.

Bdao cao thutng nién 2024



@ Cong tac quan tri nhan su va dao tao

] TN Viéc trién khai cac hoat déng phat trién ngudn nhan luc tai

Tinh dén 31/12/2024, tong s6 CBNV cia OCB " la OCB luén c6 su dinh huéng va chi dao sat sao ti Hoi déng

% quan tri (HDQT), va Ban diéu hanh (BBH) nhadm dap ing nguén

nhan su ° L ona el P

7. 0 21 ' nhan lyc trong ngan vaﬂdal hap cd vé sb Iuopg va chat lugng.

) Cac hoat ddng phat trién ngudn nhéan luc déu cé su tham gia

dam bao nguon nhan luc cho toan bo hoat dong kinh ph&i hop truc tiép cla cac Khéi, Phong ban Hoi s6 va Bon vi

doanh va van hanh cua tat ca cac Bon vi trong he kinh doanh, tir cap quan ly dén ddi ngi nhan su chuyén mon

thong. nh&m xay dung va phat trién doi ngii nhan sy dap ¢ng nhu cau

*Theo s6/liéu béo cco kiém todn riéng Ié nam 2024 cta OCB. Trong nam 2024, OCB tiép tuc trién khai cac hoat
doéng phat trién ngudn nhan lyc tap trung vao:

«  Xay dung doi ngl nhan su k& can théng qua cac chuong
trinh danh gia tiém nang va quy hoach nhan su k& can
qua cac chuong trinh: Giam déc Trung tdm chuyén
doanh tiém nang, Giam déc Quan hé khach hang, Giam
déc Tin dung tiém nang, Kiém soat vién Dich vu khach
hang tiém na&ng. V&i su cai tién vé cach thic trién khai
cac chuang trinh, Ngan hang da bé sung vao luc lugng
nhan su k& thua thém 229 can bd nhan vién.

«  T&ng cudng nang cao nang luc quan ly théng qua trién
khai cac chuong trinh dao tao: Digital Academy; OCB
Management 1 cho Quan Iy cip co s6 va OCB
Management 2 cho Quan ly cap trung; chuong trinh dao
tao coaching; ...

om0 «  Thuc ddy van hoa hoc tap qua thu vién hoc tap s6 voi
' nhiéu nodi dung da dang phat trién nang luc ban than
FeCH ThLD - WO HEM - déng thai trién khai cac chuong trinh hoc tap thusng

xuy@n nhu Micro learning véi cac chi dé hoc tap vé tiéng
Anh, cac tips trong quan ly.

«  Dao tao néng lyc moi cho CBNV, theo dinh huéng phat
trién clia Ngan hang nhu dao tao tai chinh xanh va quan
tri rGi ro moi truéng xa hoi, cac chuong trinh nadng cao
nang luc sé, phan tich di liéu.

OCB - Niém tin va thinl’*/uong




@ Hoat dong vé Phat Trién Bén Ving (ESG)

Trong n&m 2024, hoat dong ESG cdia OCB tiép tuc ghi nhan nhiing budc tién tich cuc, dat dugc nhiéu thanh tuu néi bat, gop
phan hién thuc hoéa Chién lugc Phat trién Bén viing ctia OCB trd thanh ngan hang Xanh tién phong tai Viét Nam. Cac hoat
dong ESG trong nam 2024 tap trung vao:

58

Kién toan mo hinh quan trj theo cac tiéu chuén va thong
|& trong nudc va quéc té vé phat trién bén viing.

Hoan thanh viéc nang cép va ban hanh quy dinh méi vé
Quan ly rti ro moi trudng va xa hdi trong hoat dong cap
tin dung, dua trén nguyén tac tuan tha Bo Tiéu chuén
Hoat d6ng moi truéng va xa hoi cta IFC va cap nhat, bé
sung ddy du quy dinh phap luat Viét Nam. 100% céac
khoan cép tin dung cho khach hang doanh nghiép, tai
tro dy an dau tu dugc thuc hién sang loc, danh gia va
quan ly rui ro theo chinh sach vé quan Iy rli ro moi
trusng va xa hoi trong hoat déng cp tin dung ctia OCB.

Phat trién va mé rong cac san phadm tai chinh xanh, gop
phan hiéu qua vao nd luc gidm thiéu va thich Ung véi bién
déi khi hau, khuyé&n khich phat trién cac giai phap cong
nghé méi vé nang lugng tai tao, cong trinh xanh, xd ly
nuéc thai va cdp nudc, néng nghiép théng minh bén
ving. Ty trong du ng tin dung xanh trong nam 2024 cla
OCB & muc 11% t6ng du ng toan hang.

)) DINH HUGNG MUC TIEU HOAT DONG 2025

Trién khai cac sang kién van hanh xanh, gidm thiéu tiéu
thu tai nguyén, tiét kiém nang lugng, nudc va khi thai gay
tac dong Ién mdi trudng.

Tham gia cac chuong trinh trach nhiém xa hoi giup cai
thién moi trudng va tao mang xanh méi. Hon 1.000 cay
xanh d& dugc CBNV OCB déng gop dé phi xanh Vusn
Qudc gia Thién nhién Xuan Lién (Thanh Héa).

Xay dung va céng bb Bao cao Phat trién Bén viing doc
lap v6i cha dé: “Hanh trinh chuyén d6i Ngan hang xanh”
va tré thanh mot trong nhitng ngan hang tién phong xay
dung, cong bé Bao céo Phat trién Bén viing doc 1ap trén
toan hé théng.

Bao cao thudng nién 2024

BVT: ty dong
So sanh
STT Chi tiéu 2024 Thuc hién 2024 K& hoach 2025 KH 2025 va TH 2024

1 Téng tai san 280.712 316.779 A 36.067 A13%

2 Téng huy dong TT1 192.413 218.842 A 26.429 A 14%

3 Téng dung TT1 180.443 208.472 4 28.029 A 16%

4 Ty 16 ng x&u (SBV) 2,38% <3,00% - -
\5 Lgi nhuan trudc thué 4.006 5.338 41.332 4 33%
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PANH GIA CHUNG

VE CONG TAC QUAN TRI DOANH NGHIEP

)) DANH GIA CHUNG VE CONG TAC QUAN TRI DOANH NGHIEP

@ Cong tac Quan tri

Tur dau ndm 2024, HDOT ctia OCB hoat déng véi téng cong 9 thanh vién, trong dé cé 2 thanh vién doc 1ap. Cac thanh vien HBQT
ctia Ngan hang da thuc hién céng tac quan tri trén nguyén tac céng khai, minh bach, tach bach gilta hoat dong quan tri va hoat
dong diéu hanh.

Trong ndm 2024, HDQT d& t6 chiic 38 phién hop, bao gém 04 phién hop HBQT tryc tiép va 34 phién hop béng hinh thirc Iay y kién
bang van ban dé trién khai cac nghi quyét cla Dai hdi déng c6 dong, giao nhiém vu cho BBH va kiém tra két qua thuc hién cac
chitiéu. HDQT da thao luan va thong qua 176 Nghi quyét va Quyét dinh vé nhiéu linh vuc hoat dong, kinh doanh cia Ngan hang.

Trong ndm 2024, HDQT da ban hanh mdi va sta déi, b6 sung mot s6 van ban nhu: Quy ché co cau té chic Ngan hang TMCP
Phuong Bang; Quy ché t6 chirc va hoat dong cta Uy ban quan ly rti ro; Quy ché phan c&p phan quyét d6i vai nghiép vu lién quan
rdi ro tin dung; Quy ché quan ly an toan hé théng théng tin ; Quy ché quan ly rdi ro thj trusng...

@ Hoat déng ctia cac Uy ban

Nham gitp viéc cho HBOT trong cong tac quan tri, HBOT da thanh Iap cac co quan tryc thudc dé trién khai cac cong viéc. Trudc
ngay 01/04/2024, HBOT c6 cac Uy ban truc thudc gém: Uy ban Nhan su, Uy ban Quan Iy rdi ro, Uy ban XLRR, Uy ban hop tac chién
lugc, Uy ban tin dung, Uy ban co c&u ng va Hoi déng mua ban ng. Chi tiét hoat déng clia cac Uy ban nay theo Bao cao tinh hinh
quan tri cong ty nam 2024. Tur ngay 01/04/2024, HBQT co cac Uy ban truc thudc gom: Uy ban Nhan sy, Uy ban Quan Iy rdi ro, Uy
ban XLRR, Ban Hgp tac chién lugc, Ban Chién lugc, Ban Phat trién bén viing.

Chi tiét hoat dong nhu sau:

Uy ban Quan Iy rdi ro (UBOLRR) Uy ban X Iy rdi ro (UBXLRR)

Trong nam 2024 UBQLRR da t6 chuc 04 cudc hop dinh ky va UBXLRR gom c6 6 thanh vién. UBXLRR chiu trach nhiém
03 lan 18y y kién qua email nham trao d6i va théng nhat vé cac

ndi dung: +  Quan ly chinh sach du phong.

«  Quyét dinh ho&c phé duyét cac bién phap thu hdi ng déi
v6i ng da st dung du phong dé xu ly rdi ro trong toan hé
théng, bao gdbm ca viéc xU ly tai san bdo dam.

«  Giam sat Khau vi rdi ro, trang thai rii ro toan hang, noi
dung céng b6 thong tin an toan vén, danh gia ndi bo vé
muc da von dinh ky hang nam.

«  Quyét dinh cac bién phap x{ ly cac khoan ng qua han

. Panh gia va chi dao trién khai cac chuong trinh hanh ’ ok
hoac trong han tiém an rdi ro.

dong, bién phap kiém soat rii ro va Ung pho thay déi

hOéC tac dﬁng hoat déng kinh doanh do dién bién thf)ng . Ouyét dlnhVé phé deét cac blén phépXﬂlyd@l vGi CéCSU

tin thi trusng bat lgi.

. Théng qua cac dé xuat ban hanh cac van ban phu hgp
quy dinh phap luat va thuc tién kinh doanh.

«  Téchiclayy kién phé duyét cac noi dung dé xuat kip thoi
nham pht hap véi hiéu luc clia cac quy dinh phap luat.

Ban Chién lugc

Vi vai tro trién khai Chién lugc phat trién, 14 dau méi quan ly,
phéi hop cho cac hoat dong chién luge cing nhu thuc hién
cac cong viéc khac dugc HBOQT phan cong.

kién rti ro hoat déng cé phat sinh tén that tai chinh sau
khi thuc hién cac giai phap nhung khdng coé kha nang thu
hoi mot phan/toan phan theo khau vi rii ro ting thai ky.

Ban Phat trién bén viing

Vi vai tro phu trach hoat dong phat trién bén viing, 1a dau méi
quan ly, phéi hop cho cac hoat dong phat trién bén viing ciing
nhu thyc hién cac cong viéc khac dugc HBQT phan cong.

OCB - Niém tin va thinh vugng

61



62

Ban Hop tac Chién lugc (“SAC”) Uy ban Nhan su (UBNS)

. Tham muu cho HBQT trong viéc hop tac chién lugc gida
OCB va Ngan hang Aozora ("AQZ").

« Tham muu vé van dé hop tac va phat trién kinh doanh
cho OCB.

Trong nam 2024 da co 05 cudc hop SAC dudc t6 chiic nhadm
trao d6i va théng nhat vé dinh hudng hop tac chién lugc va
phat trién kinh doanh cho OCB.

Trong ndm 2024, UBNS tham van trong viéc bé nhiém céac
can bd quan ly va diéu chinh co cau t6 chic, chi dao ra soat
tiéu chuén tuyén dung dé cai thién viéc tuyén chon, déng thoi
phan tich, danh gia ti 1é nghi viéc, cai thién chinh sach luong,
thudng phuc 1gi nham gia tadng su gén k&t nhan sy va gidi chan
nham cé nhiing k& hoach hanh déng cu thé ddy manh dao tao
phat trién ndi b, nang cao nang luc va xay dung doi ngd ké
can, dinh huéng ti€p tuc xay dung van hoa doanh nghiép va
phuong thic lam viéc chudn muc.

@ Hoat déng cua thanh vién déc lap ctia HDQT va két qua danh gia cta thanh vién doc lap vé

hoat dong cua HDOT

Nam 2024 14 nam thi'5 trong nhiém ky (2020 - 2025) ctia HDQT, HDQT OCB c6 02 (hai) thanh vién doc lap 1a Ong Pham Tri Nguyen
va Ong BUi Minh Buc. Ong Pham Tri Nguyen giir vi tri thanh vién Uy ban Quan ly rdi ro va chiu trach nhiém phat trién quan hé cac
dinh ché nudéc ngoai. Ong Bui Minh Buc phu trach cong tac quan hé véi cac t6 chic chinh pha, bd nganh co quan Trung uong

«  Cacthanhvién HPQT doc 1ap da tham gia ddy dd cac cudc hop ctia HDOT trong ndam dé thuc hién nhiém vu dugc phan céng.

«  Cacthanhvién HBOT doc lap da thuc hién viéc xem xét va dong gop y kién ddi véi chién luge, ké hoach kinh doanh, va cac van

ban cla Ngan hang thudc thdm quyén.

«  Tham gia giam sat va don d6c BBH trong viéc thuc hién k& hoach kinh doanh.

«  Céc thanh vién HBQT doc lap da co nhiing dong gop tich cuc vé céng tac quan tri ctia Ngan hang, bao dam tinh doc lap va

khach quan trong viéc ra quyét dinh ctia HDQT.

Danh gia cta cac thanh vién HDQT doc lap vé hoat dong cia HBQT OCB:
«  HDOT OCB da hoat déng theo ding nhiém vu quy dinh tai Diéu |& OCB, Quy ché t6 chuc hoat dong, quy dinh ctia phap luat;

. Cac thanh viéen HPQT lam viéc tich cuc va hiéu qua trén tinh than can trong, minh bach va trach nhiém.

«  HBOT cling da thuc hién t6t viéc hoach dinh chién lugc cho Ngan hang va hé trg BBH hoan thanh muc tiéu k& hoach kinh

doanh nam 2024.

Bao cao thudng nién 2024




»

@ «két qua giam sat d6i voi BBH

Hoat dong giam sat cia HBQT d6i vai Téng Giam ddc va ngusi diéu hanh khac thuc hién theo Biéu lé va cac quy dinh ndi bo cla
OCB, ddm bao tuan thd quy dinh phap luat va phu hgp hoat dong kinh doanh ctia OCB.

Hang quy, HDOT t6 chic phién hop dinh ky dé cap nhat tinh hinh kinh doanh ciing nhu ra soat, xem xét cac k& hoach hanh déng
cla BBH dam bao céac dinh huéng dé ra tai BHDCD da dugc thuc hién dung va theo quy dinh, phé duyét cac dé xuét cia BDH.

Péng thai, HBQT ciing tham gia trong viéc dinh huéng, gidm sat cac hoat dong diéu hanh dugc thé hién qua viéc ban hanh cac
Nghi quyét HDQT trong nam 2024.

©) Thuc hien nghi quyét ciia BHECD nam 2024

Ngoai viéc thuc hién Nghj quyét vé hoat dong kinh doanh, trong nam 2024 OCB da thuc hién cac nghi quyét cia DHBCD nam
2024 dé ra nhu sau:

«  Slra d6i va ban hanh Biéu 1& OCB, ban hanh Quy ché t6 chic va hoat dong cda HBQT, Quy ché t6 chic va hoat dong clia Ban
kiém soat, Quy ché quan tri noi bo cdia OCB.

«  Thuc hién trich 1ap cac quy nam 2023.
«  Dachon Coéngty TNHH KPMG thuc hién kiém toan BCTC n&m 2025.

- Thanhlap Céngty Quan ly Ng va Khai thac Tai san Ngan hang Phuong Déng truc thuéc Ngan hang TMCP Phuang Béng(0CB):
Da duoc Ngan hang Nha nudéc chap thuan va dang thuc hién thd tuc dang ky kinh doanh.

«  Véviéc tang von diéu 1&: DA hoan thanh viéc tang vén diéu |é 1én 24.657.891.5620.000 d6ng tur phat hanh cé phiéu dé tra cé
tuc cho c6 doéng hién hiu.

«  Noidung Nghi quyét PHDCB 2025 chua thuc hién: 0CB chua thuc hién viéc phat hanh cé phiéu theo chuong trinh lua chon
cho ngusi lao d6ng (50.000.000.000 d6ng) va phat hanh cé phiéu rieng 1&(8.823.530.000 dong) trong ndm 2024 do tinh hinh
thi trusng chua phu hgp dé phat hanh.

BAO CAO CONG KHAI CAC LOI iCH LIEN QUAN

Theo quy dinh tai Diéu 49 Luat cac t6 chic tin dung ndm 2024, OCB cung cép, cdng bé cdng khai dén DPHDCH cac théng tin lién
quan d&én HDOT, BKS, BBH tinh d&n thoi diém 31/12/2024 nhu sau:

S6 doanh nghiép

béi tugng S6 lugng thanh vién la nguai c6 lién quan
Ho6i dong Quan tri 09 thanh vién 19 doanh nghiép
Ban Kiém soat 03 thanh vién 02 doanh nghiép
Ban Diéu hanh 02 thanhvién 01doanh nghiép

OCB - Niém tin va thinh vugng
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)) CAC NOI DUNG KHAC HBQT CAN BAO CAO BPHDCD THEO LUAT DINH

+  Béo céo vé cac giao dich giia Ngan hang, cong ty con, cong ty do Ngan hang ndm quyén kiém soat trén 50% tré 1én vén diéu
I& v&i thanh vién HBOT va nhiing nguai cé lién quan: co phat sinh (chi tiét theo Bao cao tinh hinh quan tri cong ty nam 2024).

. Ba&o céo vé cac giao dich gilia Ngan hang véi cong ty trong do thanh vién HBQT la thanh vién sang 1&p hoac 1a nguai quan ly
doanh nghiép trong thdi gian 03 ndm gan nhéat truéc thoi diém giao dich: Khong phat sinh.

+  Bé&o cao cdng khai danh sach ngudi vay:

Theo quy dinh tai Diéu 135 Luat Cac t6 chuc tin dung 2024, OCB bao cao cong khai véi DHDCH vé viéc cho vay déi tugng han
ché cap tin dung dén thai diém ngay 31/12/2024 nhu sau:

a) T8 chic kiém toan, kiém toan vién dang kiém toan tai OCB; ngudi ra quyét dinh thanh tra, thanh vién Boan thanh tra,
ngudi giam sat hoat ddng doan thanh tra dang thanh tra tai OCB: Khong co6

b) K& toan trudng ctia OCB: Khong co
c)C6 dong lén, ¢ déng sang 1ap clia OCB: Khéng cé

d)Doanh nghiép cé mét trong nhiing déi tugng quy dinh tai khoan 1 Diéu 134 clia Luat cac t6 chic tin dung 2024 s6 hiu trén
10% vén diéu 1é clia doanh nghiép d6: Khong cod

d) Ngusi tham dinh, xét duyét cap tin dung tai OCB (tru trusng hop cap tin dung dudi hinh thic phat hanh thé tin dung cho
ca nhan): 26 nhan vién

e)Cong ty con, cong ty lién két ctia OCB: Khong co

Téng muc du ng cap tin dung déi véi cac déi tuong quy dinh tai cac diéma, b, ¢, d va d la 32,18 ty déng, tuong ducng 0,097%
vén ty cé ctia OCB, dam bao khong vugt qua 05% von tu co cla OCB.

Viéc cho vay cac d6i tugng ndi trén d& dugc OCB thuc hién tuan tha theo quy dinh phap luat va quy dinh ctia OCB.
. Véviéc congkhai théng tin:
Theo quy dinh tai Diéu 49 Luat cac t6 chuc tin dung n&m 2024, OCB béo céo cong khai véi PHDCD cac théng tin lién quan

vé c6 déng s6 hiu tir 01% von diéu |é tré 1én cha OCB va ngudi cé lién quan la doanh nghiép cia Thanh vién HDQT, BKS, Ban
TGO tinh d&n thai diém ngay 31/12/2024 nhu sau:

N N N
J . . Doi v6i Thanh vién Ban kiém Dai véi Thanh vién Ban TGD: co
Doi véi Thanh HBOT: c6 19 . .
d:;r‘:hlngr?igp/‘?c“ienchm? i 1 soat: c6 02 doanh nghiép/td 01 doanh nghiép/té chic kinh
lién quan d&n 09 thanh vién chtic kinh té lién quan dén 02 té lién quan dén 01 thanh vién
' thanh vién. Ban TGD.

/ J J

Chi tiét theo Bdo cdo tinh hinh quan tri céng ty nam 2024.

Thong tin lién quan vé c6 dong sé hiu tir 01% vén diéu |é tré 1én cla OCB va ngudi co lién quan: da dudc dang tai trén trang
thong tin dién t& cla OCB tai muc nha dau tu/cong bd thong tin.

«  Danh sach nguai cé lién quan va Igi ich co lién quan chi ti€t theo Bao céo tinh hinh quan tri céng ty nam 2024.
«  Bado céo két qua phan loai ng, cam két ngoai bang, trich 1ap du phong rdi ro, s dung du phong rui ro:

Theo quy dinh tai Thong tu 31/2024/TT-NHNN ngay 30/06/2024 va Nghi dinh 86/2024/NB-CP ngay 11/07/2024, OCB bao
cao DHBCD vé két qua phan loai ng, cam két ngoai bang, trich 1ap du phong ri ro, st dung du phong rdi ro chét tai thai diém
ngay 31/12/2024 nhu sau:

o K&t quaphanloaindtai31/12/2024: -  Tong cam két ngoai bang: 7.126,90 ty déng.

T6ng ng ndi bang (téng Tai san co) K&t qua trich lap du phong riii ro tai ngay 31/12/2024: 2.621,32 ty déng.
la 247.895,02 ty dong;

Téngnoxdula S 87081ty obng; KoL dU8 sl dung duphong a8y ri o trong nam 2024

Ty 18 no x&u tuan tha dusi 3%.
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DINH HUGNG HOAT BDONG

CUA HDQT NAM 2025

Budc sang nam 2025, cot méc quan trong danh dau sy chuyén minh manh mé cdia OCB, ngan hang dat ra nhitng muc tiéu chién
lugc day tham vong, huéng dén quan tri hiéu qua va téi uu van hanh.

- Kién dinh muc tiéu chién lugc da dé ra. Phan d4u dua OCB vao Top 5 ngan hang TMCP tu nhan hang dau Viét Nam vé hiéu
qua va ESG, ddm bao su phat trién bén viing.

«  T&i uu hoa mé hinh quan tri va van hanh theo huéng hién dai, tai co cdu mé hinh té chuc, tai co cau ky han cho vay va huy
doéng theo huéng bén viing.

«  Chiénlugc phan khic khach hang ré rang, dinh huéng san phdm va dich vu theo nhu cAu cla tiing phan khuc.
- Cangc6 nén tang quan tri rdi ro va tuan tha, ddm bao tang trudng bén viing.

« P&y manh chuyén déi s6 va (ing dung cdng nghé vao van hanh.

. Xaydung ddi ngl nhan su chét luong cao, tao Igi thé canh tranh bén ving.

«  Hoan thién va thuc déy thuc thi ESG toan dién trong hoat dong Ngan hang huéng dén muc tiéu dua ty trong du ng tin dung
xanh trén téng du ng TT1n&m 2025 trén 11%.

Binh huéng vé chi tiéu ké hoach co ban ndm 2025 nhu sau:

BVT: ty dong
So sanh
STT  Chitiéu2024 Thuc hién 2024 K& hoach 2025 KH 2025 va TH 2024
+/- %
1 T(ﬂng tai san 280.712 316.779 A 36.067 A13%
2 T6ng huy dong TT1 192.413 218.842 A26.429 Al4%
3 T6ng dung TT10 180.443 208.472 A28.029 A16%
4 Ty 16 ng x&u (SBV) 2,38% <3,00% - -
5 Loi nhuan trusc thué 4.006 5.338 A1.332 A33%
. )

(*)Chrtiéu Téng du no TT1sé dugc diéu chinh theo han mic tdng trudng tin dung NHNN phé duyét.

Tinh hinh thj trudng tuy con rat nhiéu kho khan thir thach nhung véi su doan két nhat tri cao ctia HBOT, su né luc lam viéc khéng
mét mai clia BDH va can bo nhan vién OCB cling véi su Gng ho clia c6 déng va huéng dan chi dao ctia NHNN va cac co quan hiu
quan, OCB sé hoan thanh nhiém vy 2025.

OCB - Niém tin va thinh vuong
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KET QUA HOAT DONG

CUA BAN KIEM SOAT NAM 2024

)Y KET QUA HOAT BONG CUA BAN KIEM SOAT NAM 2024

@ Téng két cudc hop ctia Ban Kiém soat

Trong ndm 2024, BKS da hop 6 phién: vao ngay 06/03/2024, 13/5/2024, 01/7/2024,11/7/2024,11/10/2024 va 13/12/2024. BKS da
duy tri hoat déng theo dung quy dinh phap luat va Diéu 1& ctia OCB. Cac thanh vién BKS déu tham dy déy du cac phién hop dinh
ky va biéu quyét théng nhat thong qua cac van dé, ndi dung thudc chic nang, nhiém vu cla BKS.

Tham gia cac phién hop dinh ky ctia HDQT dé cap nhat két qua hoat dong kinh doanh va dua ra cac kién nghj théng qua két qua
thuc hién kiém toan noi bd dé ngan ngira rdi ro va bao dam an toan trong hoat ddng kinh doanh.

Ngoai ra, BKS thusng xuyén tham gia cac cudc hop dinh ky ctia Ban Biéu hanh, t6 churc trao déi, thdo luan va danh gia hoat dong
cla Kiém toan noi bd dé phuc vu cho muc dich kiém soat ctia BKS.

@) ket qua thdm dinh bao cao tai chinh ndm 2024

Trén co s6 Bao céo tai chinh 6 thang dau ndm 2024 va Bao céo tai chinh ndm 2024 da dudc soat xét va kiém toan bai Cong ty
TNHH Ernst & Young Viét Nam va da dugc cong bé trén website cia OCB theo quy dinh hién hanh. Ban Kiém soat théng nhat véi
cac y kién, nhan xét tai B4o céo kiém toan ctia Cong ty TNHH Ernst & Young Viét Nam nhu sau: bao céo tai chinh riéng 1 va bao
cdo tai chinh hgp nhat da phan anh trung thuc va hdp ly, trén cac khia canh trong yéu, tinh hinh tai chinh ctia OCB tai ngay
31/12/2024 cling nhu két qua hoat ddng va luu chuyén tién té cho nam tai chinh két thic cung ngay, pht hop véi cac Chudn muc
ké toan Viét Nam, Hé théng ké toan cac t6 chuc tin dung Viét Nam va cac quy dinh phap ly cé lién quan dén viéc |ap va trinh bay
bao cao tai chinh.

©) ket qua giam sat d6i voi HDOT, Téng Giam ddc (TGB) va cac ngusi didu hanh khac

Trong ndm 2024, BKS da thuc hién giam sat déi véi HDQT, TGD va cac ngudi diéu hanh hoat déng quan tri diéu hanh théng qua
k&t qua hoat dong kiém toan ndi bd véi cac ndi dung sau:

- Giam séat viéc thuc hién cac quy dinh cla phap luat va Diéu 1é cta OCB trong viéc quan tri va diéu hanh;

«  Giam sat viéc trién khai hé théng kiém soat nodi bd va quan tri rdi ro;

- Rasoatviéc tuan tha cac quy dinh clia phap luat trong viéc xay dung va ban hanh quy ché, quy dinh ndi b6 ctia HBQT va TGD;
«  Giam sat viéc thyc hién cac chithj cta Ngan hang Nha nudc trong hoat déng ngéan hang;

- Giam sat viéc thuc hién cac nghi quyét va quyét dinh HBQT.

Qua cong tac giam sat, BKS danh gia hoat d6ng quan tri, diéu hanh da dudc trién khai phu hgp theo quy dinh phap luat va quy
dinh ctia OCB.

Viéc phé duyét thyc hién du an dau tu, mua, ban tai san c6 dinh, hop déng, giao dich khac cia OCB thudc thadm quyén quyét dinh
cda HBOT da dugc HBOT thuc hién theo Didu 1 va quy dinh noi bo clia OCB.

@ Kst qua danh gia su phdi hop hoat dong gidia BKS véi HDOT, TGB va cac ¢8 dong
Su phéi hop gilia BKS v6i HDQT, TGP va cac c6 dong OCB dudgc thuc hién theo nguyén tac tuan tha quy dinh phap luat va quy dinh
cla 0CB va vilgi ich chung ctia OCB.

HDQT da tao diéu kién thuan lgi cho BKS thuc hién day dd chiic ndng nhiém vu theo quy dinh, BKS da tham du day du cac phién
hop truc tiép ctia HBQT, trong cac phién hop BKS bao cao vé hoat dong clia BKS, tham gia thao luan va dong gop y kién cla ting
phién hop.

Cac kién nghj ctia BKS va Kiém toan noi bd da dusc HDQT va TGH ghi nhan, xem xét va chi dao cac phong ban lién quan thuc hién.

©) Thu a0, chi phihoat dong va cac Igi ich khac cta BKS

Muc thu lao, chi phihoat dong va cac Igiich khac cla BKS trong pham vi ngan sach hoat dong clia HBOT va BKS da dugc BHBCD
nam 2024 théng qua.
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@ Hoat dong kiém toan ndi bd

Trong nam 2024, BKS da giam sat, chi dao Phong Kiém toan noi bo trién khai cac hoat déng theo chirc n&ng, nhiém vu nhu sau:

Hoan thanh 100% k& hoach kiém toan nam 2024 da dugc BKS phé duyét. Cu thé da hoan thanh 32/32 néi dung/don vi dudc
kiém toan theo ké hoach.

Lap k& hoach kiém toan noi bd nam 2025 theo dinh hudng rii ro va quy dinh tai Théng tu 13/2018/TT-NHNN ngay 18/5/2018
ctia Théng d6c Ngan hang Nha nuéc quy dinh vé hé théng kiém soat ndi b clia ngan hang thuong mai, chi nhanh ngan hang
nudc ngoai.

Qua két qua kiém toan, Phong Kiém todn ndi bd da co cac kién nghj dé khac phuc cac sai sét, stia d6i, b6 sung cac quy dinh,
quy trinh nhiém vu nh&m tang cudng quan ly rdi ro va hiéu qua hoat dong gip cai thién hé théng kiém soat ndi bo va quan
trirdiro ctia OCB.

KTNB thusng xuyén dua nhiéu khuyén nghi dé diéu chinh va b sung cac chét kiém soat nhdm ngén ngira va phat hién kip
thoi cac rui ro trong yéu trong hoat ddng Ngan hang.

2> DANH GIA TiNH HiNH THUC HIEN NGHI QUYET BHDCD NAM 2024

@) ket qua giam sat tinh hinh hoat déng va tai chinh cia OCB

H

8i déng quan tri da hoan thanh cac chi tiéu k& hoach kinh doanh do DHBCD nam 2024 giao nhu sau:

BVT: ty dong

STT Chi ti-éu Thuc hién Ké hoach 20-24 Tylé
hoat dong kinh doanh 31/12/2024 do BHBCBD giao  hoan thanh KH
1 Téng tai san 280.712 286.562 98%
2 Téng dung TT1V 180.443 177.592 102%
3 Téng huy dong TT1? 192.413 197.346 98%
4 Loi nhuan trudc thué 4.006 6.885 58%
5 Ty 1& ng x&u 2,38% <3% Dat )

C

(1) Téng du ng TT1gém: Cho vay khdch hang; TPDN; Mua ng.
(2) Téng huy déng TT1gém: Tién gui khach hang; GTCG; Vén tai tro - Uy thac.

ac chi s6 vé quan Iy rdi ro cling dugc quan tri va tudn tha day du theo quy dinh ctia co quan quan ly nha nudc.
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@ K&t qua thuc hién cac nghi quyét khac cta Dai hdi dong c6 déng ndm 2024

Ngoai viéc thuc hién cac chi tiéu kinh doanh, trong nam 2024 HBOT, BKS da thuc hién cac nghj quyét ciia BHDCD dé ra nhu sau:

Hoan chinh va ban hanh Biéu &, Quy ché t6 chiic va hoat dong cla Hoi déng quan tri, Quy ché té chic va hoat dong cla Ban
kiém soat, Quy ché quan tri ndi bo phi hop véi Luat cac TCTD n&dm 2024;

Da hoan thanh viéc trich 1ap cac quy nam 2023 theo Nghi quyét cia DHBCD.

Viéc lya chon Cong ty kiém toan déc 1ap: HDQT da chon Cong ty TNHH KPMG dé thuc hién dich vu kiém toan va soat xét
BCTCriéng &, hgp nhat nam 2025 theo VAS, kiém toan bao céo hoat ddng hé théng kiém soat ndi bo véi viéc 1ap va trinh bay
BCTC, dich vy kiém toan BCTC hgp nhat nam 2025 theo IFRS.

Da dugc NHNN chép thuan thanh lap Cong ty Quan Iy No va Khai thac Tai san Ngan hang Phuong Bong tryuc thudéc Ngan hang
TMCP Phugng Bong (OCB).

Hoan thanh viéc tang vén diéu & |én 24.657.891.520.000 d6ng tir phat hanh cé phiéu dé tra cé tuc cho ¢ ddng hién hiu.
OCB chua thuc hién viéc phat hanh c6 phiéu theo chuong trinh lua chon cho ngudi lao ddng va phat hanh cé phiéu riéng 18
trong nam 2024 do tinh hinh thi truéng chua phu hop dé phat hanh.

PHUONG HUGNG HOAT BONG NAM 2025

Tiép tuc duy tri va phat huy cac két qua hoat déng da dat dudc trong nhiing nam qua, Ban kiém soat xac dinh cac hoat déng trong
tadm trong nam 2025 nhu sau:

Giam sat hoat déng quan tri, diéu hanh trong viéc tuan tha phap luat, quy dinh ndi bd, Diéu 1& va nghi quyét, quyét dinh cla
Bai hoi dong c6 dong va HPQT.

Giam sat thuc trang tai chinh, thdm dinh bao céo tai chinh 06 thang dau nam va hang nam; danh gia tinh hap 1y, hop phéap,
trung thuc va mic dé can trong trong céng tac ké toan, théng ké va lap bao céo tai chinh.

Giam sat viéc théng qua va thyc hién dyu an d4u tu, mua, ban tai san cé dinh, hop déng, giao dich khac clia OCB thudc thadm
quyén quyét dinh cta Dai hdi déng c6 déng va HDOT.

Ra soat, cap nhat, bé sung quy dinh ndi bd cia Ban Kiém soat, Kiém toan néi bd phu hgp véi quy dinh ctia phap luat hién
hanh.

Chi dao KTNB xay dung va hoan thién cac quy trinh kiém toan noi bd, cai tién quy trinh giam sat tir xa dé nang cao hiéu qua
kiém toan, giam bt thoi gian thuc dia cling nhu chi phi céng tac; ing dung céng nghé théng tin vao hoat déng kiém toan
ndi bd dé nang cao nang suat lao ddng, hoan thién phan mém KTNB va dua vao st dung.

Nang cao chét lugng kiém toan vién théng qua hoat ddng dao tao chuong trinh kiém toan vién theo chudn quéc té cing nhu
tang diéu kién xét tuyén cac kiém toan vién moi.

Thuc hién va chi dao thuc hién cac yéu cau ctia Ngan hang Nha nudc va cac co quan chic nang theo quy dinh phap luat.

Thuc hién cac chic nang nhiém vu khac clia Ban Kiém soat theo quy dinh cla phap luat va Diéu 1&é OCB.
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cUA TONG GIAM BOC VE CHIEN LUGC
PHAT TRIEN BEN VUNG TAI OCB

Kinh gt Quy c6 dong, khach hang, déi tac va toan thé CBNV OCB,

Nam 2024 1a mot ndm rat thach thuc cho nén kinh té Viét Nam noi chung va nganh Ngan hang noi riéng khi cau tiéu dung van
con yéu, thi trusng bat dong san chua héi phuc, dia chinh tri trén thé gidi con rat nhiéu bat én, thi trusng tién té trong nudc
trdi qua nhiéu bién dong dang ké, phan anh su tuong tac phc tap gilia cac yéu t6 kinh té trong va ngoai nuéc. Dac biét, Viét
Nam va cac quéc gia trén thé gidi da va dang ganh chiu nhiéu hau qua cla bién déi khi hau (BDKH) nhu hién tugng thoi tiét
cuc doan, bat thusng, gay tac dong xau déi véi nén kinh té& va mai truéng séng. Thic ddy thuc hanh phat trién bén viing
(PTBV), t&ng trudng xanh; quyét liét trién khai cac chuong trinh hanh déng vé ing pho véi BBKH, chuyén déi nang lugng, day
manh hop tac, dau tu cé trach nhiém, cung hién thuc hdéa muc tiéu dua phat thai rong bang “0” vao nam 2050 da trg thanh
nhiém vu c&p bach d6i véi tat ca cac quéc gia, bao gém ca Viét Nam.

Trong n&m 2024, OCB ciing d6i mat va vugt qua cac kho khan, thach thic khi vira phai gid nhip kinh doanh, vira phai xay
dung, dua ra chién lugc cho giai doan phat trién mai. Co thé néi, day |1 giai doan mang tinh thach thiic nhung ciing 1a co hoi
cho OCB chuyén ddi nang tam chat lugng san pham - dich vu. Ap dung cac thuc hanh PTBV khang chi gitip OCB dam bao tuan
th mic t6t nhat cac quy dinh cdia nganh Ngan hang Viét Nam ma con gop phan nang cao tinh minh bach va gia tdng niém
tin tr cdng dong, khach hang, dong thai khai pha co hoi kinh doanh méi, dap Ung nhu cau dau tu cho PTBV clia ca nhan, cac
doanh nghiép trong nudc va quéc té, tao nén modt cong déng doanh nghiép bén ving. Tu do, giup OCB nang cao nang luc
canh tranh, @&y manh hoat déng kinh doanh. Minh chiing cho viéc kién quyét thuc hanh theo dinh huéng Chién lugc PTBV
chinh la trong n&m OCB da dat dugc mot s6 két qud tiéu biéu nhu:

D1 N% 1 100%
|—| u Ty trong du ng tin dung xanh |—| u cac khoan cép tin dung (CTD) cho khach

trén tdng du ng toan hang. hang doanh nghiép, tai trg du an dau tu ducc

e, Cal i s thyc hién sang loc, danh gia va quan ly rui ro

o e ' g i e

a >30 % <0 vGi nam 2023, (OLRR) theo Quy dinh OLRR madi trung va xa

hoi (MT&XH) trong hoat déng CTD cta OCB.

@1 100% Khéng

céac nha d6i tac, nha cung cp trong chubi 2 ~

cung ung dugc danh gia theo quy dinh phat SInh

mua sdm, bao gém cac tiéu chi méi trusng

& xa hoi. bat ky vu viéc lién quan dén tham nhiing,
vi pham luat bdo vé méi truéng trong hoat
dong van hanh OCB.

<t Hon 1000

cay xanh dugc CBNV OCB dong gop dé
pht xanh Vugn Quéc gia Thién nhién Xuan
Lién(Thanh Héa).

Bao cao thutng nién 2024



Vi vai tro |a t6 chuc tin dung (TCTD), mat xich quan trong trong trong day chuyén dan vén cho qua trinh chuyén déi kinh té
sang huéng xanh va bén viing, OCB da tién phong xay dung Chién lugc PTBV toan dién, ddm bdo su can bang gitta muc tiéu
phat trién ctia Ngan hang va dong gép chung cho muc tiéu MT&XH cua qudc gia. D& thuc hién chién lugc nay, kim chi nam
tién quyét trong hoat ddng kinh doanh chinh 1a “OCB chon KHONG tang trudng vé sé lugng bang moi gia, KHONG dén hét
ngudn luc clia ngan hang vao linh vuc co rii ro cao, KHONG chay theo muc tiéu ngan han ma danh déi muc tiéu dai han”. 0CB
tin r&ng, day sé 13 hanh dong thiét thuc nhat gop phan vao muc tiéu 16n cia Viét Nam va ciing la huéng di mang dén su PTBV,
thinh vugng cho Quy c6 ddng, khach hang, d6i tac va toan thé CBNV OCB.

OCB cam két kién dinh hanh trinh chuyén d6i Ngan hang Xanh tién phong, chu trong vao céng tac kiém soat rdi ro, nang cao
chat lugng tai san, ddy manh hoat ddng chuyén déi s6 (CDS) va thuc thi chién lugc PTBV theo cac chudn muc tién tién. Bén
canh d6, OCB sé tiép tuc ddy manh cac hoat d6ng nang cao nhan thic va dao tao nhan vién vé PTBV déng thsi khuyén khich
cac ddi tac va khach hang cling tham gia vao cac hoat dong bao vé méi trusng. Su hgp tac chat ché gilra cac bén hiu quan
sé tao ra sic manh téng hop, giup OCB dat dugc nhiing muc tiéu PTBY mét cach hiéu qua.

Thay mat Ban Biéu hanh, t6i tran trong gui |5i cdm on chan thanh dén cac c6 dong, khach hang, déi tac va toan thé CBNV
OCB d& luén tin tudng, déng hanh cung OCB. V&i su dan dat cha déi ngli quan tri, diéu hanh giau kinh nghiém, su hd trg clia
Quy vi va su né luc ctia toan thé CBNV, ti tin rang OCB c6 mét chang dudng madi thanh céng, thinh vugng va sé sém hoan
thanh muc tiéu dé ra dem lai gia tri cho c6 d6ng, cong dong va xa hoi.

M6t 1an nlra, xin c&m on va kinh chic Quy vi nhiéu sic khde, hanh phuc va thanh céng!

Tran trong!

TONG GIAM BOC

PHAM HONG HAI

0CBa=Niém tin va thinh vugng
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@ Chién lugc phat trién bén viing

V6i tam nhin trd thanh Ngan hang Xanh tién phong tai Viét Nam, OCB d& vach ra chién lugc PTBV toan dién, dam bao sy can
bang gilta muc tiéu phat trién clia Ngan hang va dong gop chung cho muc tiéu MT&XH ciia quéc gia. Bén canh cac muc tiéu
gia tang gia tri vé kinh té&, cac hanh déng Méi trusng - X& hoi - Quan tri (ESG) - gin gitr, bdo tén tai nguyén thién nhién, kién tao
xa hoi tét dep hon va ap dung cac phuong phap quan tri hiéu qua, cling dugc hoach dinh va cu thé héa thanh nhiing muc tiéu
cho tung giai doan, dam bao tung budc tién cta OCB déu husng dén sy PTBV.

Tam nhin

Ngan hang Xanh (Green Bank) Phat trién bén virng cho cudc séng
tién phong tai Viét Nam tuoi dep hon

©]

Chién luoc

Phat trién bén virng

OCB cam két kién dinh theo dudi hanh trinh PTBV, tich hgp cac nguyén téc vé PTBV vao cac hoat dong kinh doanh, van hanh va
quan tri trong ngan hang:

/

e Quan tritheo thdng I& va cac chudn muyc t6t nhat; diéu hanh cac hoat ddng ngan hang trén nguyén
tadc minh bach, dé cao tinh than trdch nhiém va dao dic trong cong viéc.

e Tang trudng 6n dinh va bén viing théng qua hoat dong kinh doanh hiéu qua; dong gdp gia tri kinh
té& cho qudc gia, t8 chirc, ¢8 dong va khach hang.

e T&c dong tich cyc dén moi truong thong qua cac hanh déng bao ton tai nguyén thién nhién, giam
thiéu BDKH va xanh hda nén kinh té.

e Gobp phan kién tao nén xa hoéi hién dai va van minh théng qua cac san pham va dich vu co gia tri
thi€t thuc va trai nghiém cao cho khach hang ciing nhu céc hoat déng déng gdp tich cuc cho cong
dong va xa hoi.




2025

bén viing

«  Kién toan mo hinh quan tri theo céac
tiéu chuén va thong lé trong nudc va
qudc té vé phat trién bén ving.

@

MUC TIEU

2050

KIEN TOAN MO HINH QUAN TRI PTBV NET ZERO

Theo dudi hanh trinh phat trién doanh nghiép Dong hanh Chinh pha va Co quan Quan ly cho muc tiéu

Net Zero nam 2050

e NG6ib6 OCB: thuc hién muyc tiéu gidm tiéu thy tai nguyén,
tiét kiém nang lugng, khi thai tac déng 1én mai trusng.

. Péi tac va khach hang: xay dung san phadm dich vu va
khung chinh sach dinh huéng gop phan thuc hién viéc
gidm BBKH va khuyén khich nang lugng tai tao.

. Xa héi: tich cuc tham gia va trién khai cac chuong trinh
cdi thién mai trudng, xa hoi va tao mang xanh mdi

2027

TIEN PHONG VE PHAT TRIEN BEN VUNG

Top 5 Ngan hang TMCP vé PTBV

. Binh huéng hoat dong theo nguyén tac ngan hang co trach nhiém ctia Sang kién tai chinh
Chuong trinh M6i trusng Lién Hiép Quéc (UNEP FI).

«  Tré thanh ngan hang thudc top dau trong nhiing khao sat danh gia vé stc khoe t6 chuc,

moi trusng lam viéc, trudng thanh so, trai nghiém khach hang, trach nhiém MT&XH.

Cam két thuc day toan dién muc tiéu phat trién bén viing cha Lién Hgp Quéc

OCB tin rang nhiing gié tri bén viing dudc tao ra khéng chi lan téa trong pham vi ting dia phuong hay quéc gia ma con gop phan vao muc tiéu PTBV
chung cua thé gisi. Chinh vi vay, chung téi da tich hop toan dién cac nguyén tac cla 17 Muc tiéu Phat trién Bén viing dugc dé ra béi Lien Hop Quéc
(UN SDGs) vao dinh huéng, chién lugc va muc tiéu phat trién ctia OCB, husng dén xay dung hanh trinh phat trién xanh, bén viing va thinh vugng cho

Ngan hang.

11 chuong trinh hanh dong

9 chuong trinh hanh doéng 6 chuong trinh hanh déng

Hoat dong kinh doanh ctia OCB gop phan thuc
day nhiing tac dong tich cuc ciing nhu gidm
thiéu nhing tac dong tiéu cuc dén véi moi
trudng, chung téi kién dinh véi nhimg né luc
trong tiing nganh hang nham day manh tang
trudng tai chinh xanh va xanh hoa nén kinh té.

CLIMATE
ACTION

Mang dén gia tri bén viing cho nhan vién va
khach hang OCB, cling nhu xa hdoi noi
chung. Cac hanh dong nay tap trung xay
dung moi trudng lam viéc da dang céng
bang va hoi nhap, cai t6 van hanh va phat
trién sdn phdm nham mang dén cac qiai
phap tai chinh véi trai nghiém vugt troi dap
(ng nhu cAu cho tung nhom déi tuong
déng thoi dong gop cho cac chuong trinh
nang cao chat lugng séng va thuc déy su
thinh vugng chung.

Trén co s& hé théng quan tri ngan
hang khat khe, dam bdo hoat déng
bén vitng va can bang lgi ich cla cac
bén hitu quan, OCB khdéng ngung
trién khai thém cac hanh dong dé
ti€p tuc nadng cao hiéu qua kinh
doanh va céng tac quan tri rdi ro
trong bdi canh thj truong ngay cang
phtrc tap.

1 .FI:UIHTV
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@ M6 hinh quan tri vé phat trién bén viing

OCB ludn y thirc nén tang quan tri chinh 1a kim chi nam ctia moi hoat déng trén hanh trinh chuyén déi xanh, CBS. Vi vay, ching téi luén khéng ngiing
cai tién, ndng cao nang luc noi tai vé quan tri PTBV. Tai Nghi quyét s6 31/2024/NQ-HBOT va Quyét dinh s 05/2025/Q0D-HBDOT, OCB da théng qua dé
xuédt thanh 1ap Ban PTBV truc thudc HBQT, chiu trach nhiém tham muu cho HBQT vé dinh hudng, chién lugc va cac van dé vé PTBV. Viéc thiét lap
co cu quan tri ESG nay giup dadm bao cac chién lugc, thuc hanh PTBV dugc tich hgp va trién khai déng bo va hiéu qua trong tung hoat déng cét I6i
tai OCB.

S¢ dd mé hinh quan tri vé phat trién bén viing

DAIHOI DONG CO DONG

HOIDONG QUAN TRI

TONG GIAMDOC

BAN PHAT TRIEN BEN VO'NG

LANH DAO CHUYEN TRACH ESG

KHOI/PHONG/BAN/DON V| KINH DOANH

Ban Phat trién bén viing c6 nhiém vu:

Tham muu cho HBQT vé dinh huéng, chién lugc va cac van dé vé PTBV

Giam sat viéc xay dung, trién khai va thuc thi chién lugc va cac van dé vé PTBV clia OCB

Phé duyét va giam sat cac sang kién, chuong trinh hanh dong PTBV

Phé duyét cac bao céo lién quan dén PTBV

Phé duyét khung quan tri rdi ro lién quan dén MT&XH, ngoai trir cac ndi dung thudc thaAm quyén clia Uy ban QLRR
Thuc hién cac nhiém vu, quyén han khac theo phan céng ctia HDQT, Chi tich HBQT

Bao cao thudng nién 2024



@ Gisi thicu chung vé Bao cao Phat trién bén viing

PTBV I3 kim chi nam trong chién lugc phat trién chung cua
OCB, hé trg Ngan hang hiéu va quan tri hiéu qua céc rdi ro,
cling nhu tan dung co hoi PTBV lién quan dén bao vé moi
trusng, trach nhiém déi véi cong dong xa hdi va quan tri. Nam
2024 la mot nadm rat thach thuc cho nén kinh t& Viét Nam noi
chung va nganh Ngan hang néi riéng khi cdu tiéu dung van
con yéu, thi trudng bat déng san chua hoi phuc, dia chinh tri
trén thé gidi con rat nhiéu bat 6n, thj trusng tién té trong
nuéc cling rat bién dong. Trudc nhiing thach thic khé lusng
tu bién ddng cla nén kinh t& OCB van luén kién dinh voi
chién lugc PTBV theo Nghi quyét s6 31/2024/NQ-HBQT duoc
phé duyét béi Hoi dong quan tri.

@ Pham viva chu ky bao cao

«  Chukybao cao: thusng nién

«  Kybdao cao: Bao cao PTBV nam 2024 dugc lap theo nién
do ké toan, bat dau tu ngay 01/01/2024 dén ngay
31/12/2024.

« D liéu va pham vi bao cdo: Toan bo thong tin cong bo
trong bao céo dugc thu thap tusé liéu thuc té clia Ngan
hang, bao gém Tru sé chinh, Chi nhanh, phong giao dich
cla OCB. C4c trusng hop dac biét vé pham vi bao céo sé
dugc ghi chu 6 cac phan noi dung chi tiét.

Y) TONG QUAN BAO CAO PHAT TRIEN BEN VUNG

OCB tin rang nhing nd lyc trong n&m 2024 cla Ngan hang
trén cac phuong dién M6i trudng - X& héi - Quan tri, cing nhu
trong toan bd hanh trinh chuyén d6i xanh bén viing ctia ching
toi s& gép phan hd tro hiéu qua, kién tao Igi ich dai l1au cho
cdng dong, xa hoi va thé hé mai sau. Dich dén cla hanh trinh
chuyén déi xanh nay ctia OCB chinh 1a mang dén gia tri lau dai
vé tai chinh, méi trudng, xa hoi, nang tdm trai nghiém cla
khach hang, tdng gia tri cho Ngan hang cho cac c6 dong, kién
tao mot xa hoi t6t dep hon. Pay sé la ngudn cdm hing dé
chung téi khéng ngiing dau tu va phat trién mot ngan hang
XANH mang tén OCB GREENBANK.

B4o cao nay nham muc dich cung c&p théng tin vé cach tiép
can cla OCB déi véi cac ch dé ESG trong ndm 2024, cung véi
tién do, hiéu suat va tham vong cla ching téi cho tuong lai.

@ cosalap bao cao

«  Noidungclabao cao dugc lap duatrén co sé dap Ung va
tuan tha chat ché quy dinh vé cong bd théng tin theo
Théng tu 96/2020/TT-BTC, déng thai tham chiéu dén
Tiéu chuan Sang kién B&o céo Toan cau (GRI - Global
Reporting Initiative). Noi dung gém 4 c&u phan chinh:
Théng tin chung, cac tiéu chuédn vé kinh té (GRI 200),
cac tiéu chudn vé moéi trusng (GRI 300) va cac tiéu
chudn vé xa hai (GRI 400).

OCB - Niém tin va thinh vugng
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Dau an
st trién bén vii
Phat trién bén viing R

ndi bat

TYHAO THUGNG HIEU TOP 50 DOANH NGHIEP GIAI TIEN BO
oUGC GIA PHAT TRIEN BEN VUNG BAO CAO PTBV
Do B6 Céng Thuong binh chon Do Tap chi Nhip cdu Béu tu binh chon Tai H6i nghj Doanh nghiép

niém yét 2024

¢
-GS
e

- /_/
TOP 25 THUONG H!_EU TOP 100 DOANH NGHIEP THUONG HIEU MANH VIET NAM
NIEM YET DAN BAU BEN VUNG (CSI100) 2024
Do Tap chi Forbes binh chon Do VCCI binh chon Do Tap chi VnEconomy binh chon

EMPLOYER CHOICE 2024 NGAN HANG TIEU BIEU VE
Do CareerViet binh chon TIN DUNG XANH

TOP 38 NHA TUYEN DUNG BUQC YEU THICH NHAT CRIB T B @)

- KHOI DOANH NGHIEP LGN
TOP 07 NGANH TAI CHINH NGAN HANG

Moody's Rating 09/9/2024

X&p hang tién gui dai han Ba3
X€p hang nha phat hanh dai han Ba3
Xép hang tin dung co s6(BCA) B1
Trién vong xép hang On dinh

78 Bao cao thudng nién 2024



Dau an
Phat trién bén viing
ndi bat

KINH TE

Téng tai san Dung TT1 Téng huy dong TT1

ZBU 7]Z dong ]80 L|'L|'SGong 192 4]Sdong
-~ 16,9% igr\rl]oéozs -~ 19,6% igrﬂoza -~ 14,5%?12;10;023

Thu nhap |i thuan Lgi nhuan trude thué Ty trong du ng tin dung xanh trén téng
quy md du ng tin dung toan hang

8 607 dong Ll'oUUB ;Lffyfing ]]%

s
*27,2% nars ~> 30% DR

Hon HON Hon

1Z UUU dong 3 UUU dong Ll' ZUU dong

dung cho vay DNNVV Gidi ngan cho doanh DNVVN du ng cho vay trong nganh néng nghiép, ldam
o/ sovéi conirla chi (WSMEs) nghiép, thdy sdn ddm bdo an ninh luong thuc

~ >50% nsm202s

- > 70% igrﬂm

Ra mé&t s&n pham tin dung Ra mé&t chuong trinh uu déi

cho doanh nghiép S - Z ;gllj —Iq MAY ATM &

Canho £vreo
bta rt- u ° tai khu vuc nong thén cih|em »
khéng céan tai san ddm bz’aop Xanh 14,3% 222232’!' bq MAY POS

tai khu vuc néng thon
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oi bat

hat trién bén viing

bat ky trusng hgp suic khoe kém,

chan thudng hay tl vong nao lién

quan dén cong viéc xay ra trong
nam qua

phat sinh

Ty lé CBNV nii trén
tong s6 CBNV

5%

1% it

hé tro cho cac hoat dong
an sinh xa hoi

4,02 diém

muc do gén két téng thé clia CBNV,
nam trong tu phan vi thi 1so véi cac )
ngan hang trong khu vuc Béng Nam A

Thoi gian dao tao
cho toan b6 CBNV

255.062 .

Thoi gian dao tao
cho mo6i CBNV

37 gio

~>30% r812r\7/10£023

Chi s6 hai long chung cla
khach hang vé CBNV OCB (CSAT)

99,33%

100%

khoan CTD theo quy
dinh dugc danh gia va
quan ly theo Quy dinh
OLRR MT&XH

100%

NCC thudc dién yéu
cau dugc danh gia
theo tiéu chi MT&XH

OCB - Niém tin va thinh vuong
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@) Ticu chuan Kinh t6 GRI 200

@ Tai chinhtoan dién

A. THANH TUU NGI BAT

a170%

du ng cho vay phat trién
giao duc dao tao so véi 2023

*2.900:.

du ng cho xay dung céng trinh
X ly nuée cap phuc vu cong dong

- >900% igr\ﬂozs

“12.000 s

du ng cho phan khuc khach hang
doanh nghiép nhé va via (DNNVV)

- >50% ﬁgr\rl:jéOZS

18.500 .,

gidi ngan cho phan khuc khach hang
doanh nghiép nho va via (DNNVV)

“3.000%.

gidi ngan cho phan khuc
khach hang WSMEs

Ban hanh s&n phdm cho phan khuc
khach hang doanh nghiép

Start-up

a75%

gidi ngan cho céac can bo va gido vién

phuc vu muc dich vay tiéu dung

a135%

du no phat trién nha & xa hoi
so véi nam 2023

“1.900 2.

du ng cho linh vuc néng nghiép
théng minh

2 don vi
kinh doanh

dugc md mdi tai dia ban nong thon

-~ ~20% igrﬂozz

“4.,2005,

du ng cho nganh nédng nghiép,
ldm nghiép va thdy san

-~ >70°/o zgr\ﬂozs




B. HANH BONG TRONG TAM
2.1.1Dau tu phat trién giao duc dao tao

Hb trg phat trién gido duc dao tao 1a dinh huéng chung clia
Ngan hang. Vi vay, trong ndm 2024 OCB da trién khai cac
gidi phap tai chinh dac biét danh riéng cho nganh gido duc,
hd trg phéat trién méi hodc nang cap cac cd sé gido duc dao
tao, gop phan dam bao méi trusng hoc tap cho cong déng
ngay cang hién dai va hiéu qua. Théng qua cac goéi uu dai
1ai suat va don gian héa thu tuc, OCB da giup céac trusng
hoc dé dang tiép can nguén von can thiét dé viéc xay dung
co s6 vat chat va mua sam trang thiét bi hién dai phuc vu
gidng day.

Song song dé, OCB da trién khai cac giai phap tin dunglinh
hoat dé hé trg du an, bao gém chinh sach an han géc, lai
Suat uu dai va diéu chinh linh hoat theo tinh hinh kinh té& -
xa hoi. Su hd tro nay khdng chi gilip don vi dao tao téi uu
héa ngudn vén ma con gop phan ddy manh phat trién giao
duc theo huéng bén ving, tao ra tac dong tich cuc cho
cong dong.

2.1.2 Dau tu co sé ha tang va dich vu thiét yéu

Trong nhiing n&m qua, OCB ludn xem viéc phat trién co sé
ha tang dich vu thiét yéu phuc vu cong déng la mét trong
nhing uu tién hang dau. Vi tdm nhin do, 0CB khéng ngling
nd luc hoan thién va nang cap cac san phdm, chuong trinh,
va chinh sach, nham khuyén khich cac dy an dau tu vao
cbéng nghé va ha tang y té. Muc tiéu cla nhing né lyc nay la
nang cao chéat lugng dich vu chdm soc suc khoe va mé rong
kha nang ti€p can vy té, cac dich vu tién ich thiét yéu cho
céng dong.

Bén canh do, OCB cling cht dong hé trg tai chinh cho cac
du an phat trién hé théng x{ Iy nudc c&p va mang ludi cung
cép nudc, dong thai dau tu vao hé thdng xu ly nudc thai.
Nhiing hoat d6ng nay khéng chi @@m bao cong dong cé thé
ti€p can nguén nudc sach, chat lugng va bao vé vé sinh, ma
con gop phan bao vé moi trudng, nang cao chéat lugng doi
séng cdng dd6ng mot cach bén ving.

Bén canh hoat dong hd trg xay dung phat trién co sé hatang
va trang thiét bi phuc vu gido duc dao tao, OCB con thuc
hién ban hanh san pham OCB SCHOOL véi chinh sach mién
100% phi dich vu thu hé hoc phi va gach ng ty dong, giup
cac trusng hoc gidm thiéu chi phi hoat dong. Pa dang cac
kénh thanh toan hoc phi ciing dudc trién khai nham tao
thuan tién t8i da cho phu huynh va hoc sinh, bao gém thanh
toan qua thé, OR code va céac vi dién tu.

3.369

702

2023 2024

Tong du ng linh vuc phat trién hé théng xr Iy,
cung cap nudc sach va xir ly nuéc thai (BVT: ty déng)
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2.1.3 Dau tu phat trién nha & xa hoi

Chién lugc phat trién nha & Quéc gia d&n nam 2020, tdm
nhin d&én ndm 2030 dat ra muc tiéu phat trién manh mé va
bén viing thi trudng nha & tai Viét Nam, nham dap (ng nhu
cau nha & cho moi tang 16p dan cu. D& hién thuc hoa tam
nhin nay, chién lugc can su chung tay cla toan xa hoi cu thé
l& nganh ngan hang véi vai tro dan vén dau tu vao cac du an
nha & xa hai (NOXH) cling nhu hé trg tin dung cho ngusi tré
¢6 ¢ hoi s hiu nha. Y thic dugc trach nhiém trong chién
luge chung ctng nhu dinh huéng tai chinh toan dién phuc
vu khach hang PTBV la mgt trong nhiing uu tién tai OCB. Vi
vay, OCB d4 trién khai cac hoat déng hd trg tin dung phat
trién cac du an NOXH cho khach hang 14 cac nha phat trién
du an.

Ngoai viéc hd trg cac don vi phat trién NOXH, véi dinh
huéng PTBV va hudng téi vi lgi ich cong dong, trong thai
gian qua OCB van tich cuc ddy manh chinh sach cho vay
NOXH cho d6i tugng khach hang la cac ca nhan. Bén canh
viéc kién toan chinh sach, 0CB ciing tich cuc ddy manh lién
két va trién khai cho vay v6i cac du an NOXH. Trong nam
2023-2024, OCB da lién két b6 sung thém 03 dy an NOXH
méi. Mot trong nhiing du an OCB trién khai lién két va cho
vay khach hang ca nhan mua bat déng san la NOXH tai Du
an Golden city An Giang v6i muc cho vay 1&én dén 70% gia tri
hop dong mua ban, thai gian vay 15 nam va an han gdc Ién
dén 36 thang.

OCB cam két chung tay trong viéc tai trg cac sang kién phat trién dé thi bén viing, ddm bao su hai hoa gitta Igi ich kinh té, trach
nhiém x& hoi va bao vé méi trudng. Théng qua viéc déng hanh cung cac du an NOXH, OCB khéng chi gop phan cai thién diéu
kién séng cho cdng déng ma con thuc ddy qua trinh d6 thi héa theo huéng bén viing, pht hgp véi dinh huéng phat trién kinh té

- x& hoi ctia quoc gia.
2.1.4 An ninh luong thuc

An ninh luong thuc 13 van dé c&p bach va thiét yéu, dac biét
khi ngudn cung va kha nang ti€p can luong thyc dang chiu
tac déng I6n tu BDKH, thién tai, & nhiém méi truong, dich
bénh xuyén bién gidi ngay cang khéc liét va kho luong. Dé
dam bao moi ngusi dan déu co co hoi tiép can day dd thuc
pham, ddm bao dinh dudng déng thai an toan cho ngusi s
dung va méi trusng, OCB luén dinh huéng hé trg tin dung cho
doanh nghiép, ca nhan hoat déng trong linh vuc néng
nghiép, néng thén dac biét la ndng nghiép thong minh thich
(ng BDKH. Cu thé, trong ndm 2024, OCB d4 tai trg tin dung
cho céac du an néng nghiép thong minh. Nhom dy an nay
dugc thiét k& theo mé hinh kinh t& tuan hoan tan dung phu
pham néng nghiép dé lam thdc dn ch&n nudi, phan bon hiu
co, st dung hé thong tudi nhé giot va tudi phun mua tiét
kiem 50-70% nudc, doéng thsi ap dung tiéu chuén
GLOBALG.A.P trong san xuét.

Bén canh do6, & phan khuc khach hang ca nhan trong nam
2024, cac sdn phdm cho vay ndng nghiép néng thén dugc
cai tién véi cac dac tinh riéng dap ung dac thu cla nganh
ndéng nghiép tai Viét Nam, cu thé san phdm da cai tién voi
thu tuc tinh gon va |di suat uu dai hon so véi nam 2023 nhu:

«  Thltuc hé sc tinh gon, phu hgp véi ting loai nganh
nghé, phuong thuc tra ng linh hoat pht hgp theo
nhu cau va ngudn thu ctia khach hang.

- Lai suét vay uu dai: chuong trinh 13i suat uu dai
danh cho khach hang vay b8 sung vén tréng
trot/chan nudi véi muc 1ai suét chiti5,2%. Ngoaira
con cac chuong trinh uu dai 1ai suét theo du an
VnSAT, RDFII.

Bao.cao thuongnién 2024




2.1.5 Doanh nghiép nhé va vira
« Cho vay DNNVV

Trong nam 2024, du ng phan khic khach hang DNNVV tang hon 50%, giai ngan dat hon 18.500 ty dong. Diéu nay cho thdy nhiing
nd luc ctia OCB trong viéc tich cuc hd trg cac DNNVV trong b8i c&nh thi trudng trong nuéc va quéc t& cé nhiéu bién dong, thach
thuc bang nhiing dinh huéng san pham va giai phap kinh doanh hiéu qua.

Cu thé, trong nd&m 2024, OCB cung c&p nhiéu s&n phdm tin
dung da dang danh cho doanh nghiép, dac biét la céac
DNNVV hé trg doanh nghiép duy tri hoat déng, mé réng quy
mo san xuat va PTBV. Cu thé:

«  Cai tién san pham tin dung nhanh Express Loan
danh cho khach hang doanh nghiép nho;

«  Caitién san phdm CTD 100% tai san bdo dam Easy
Loan cho phan khuc khach hang siéu nho can su
linh dong trong viéc thdm dinh tinh hinh tai chinh;

«  Ban hanh s&n phdm cho doanh nghiép Start-up.

Bén canh d6, OCB con cung cdp cac goi uu dai 1ai suat hd
trg doanh nghiép hoat déng trong linh vuc xuat nhap khau,
doanh nghiép can co cau ngudn vén voi goi vay VND co
nguén tién gdi USD.

« Cho vay doanh nghiép WSMEs

Nhan thuc rd vai tro clia phai nli trong su phat trién kinh té
quéc gia, hoi nhap kinh té toan cau cung nhiing thach thuc
phai d6i mat, OCB trong nhiing n&m qua ludn danh su quan
tam dac biét dén doi tugng khach hang nay thong qua viéc
thusng xuyén trién khai cac chuong trinh ho trg vén va uu
dai, déng thoi mang dén nhiéu gidi phap thanh toan da
dang, h6 trg nhom doanh nghiép nif chd Ung dung sé hoa
vao hoat déng quan tri kinh doanh h&ng ngay. Trong n&m
2024, OCB da giai ngan hon 3.000 ty dong hé trg WSMESs co
co hoi cdi tién hoat déng san xuat.

12,310

8,175

2023 2024

Téng du ng DNNVV
(BVT: ty dong)

V& thi tuc, 1ai suat, chinh sach uu dai, trong ndm 2024, OCB
da cé nhiing cai thién:

< Thu tuc vay don gian, hd so yéu cau khach hang
cung cép dugc tinh gidn so véi cac khoan vay thong
thueng, ngoai ra khach hang co thé dugc danh gia
CTD dua trén thuc té kinh doanh, xem xét CTD
khong tai san bdo ddm véi doanh nghiép Start-up.

«  Muc lai sust cho vay ddi véi doanh nghiép xuét nhap
khau dugc vay uu dai thap hon 2-4%/ndm so Vi
céac khach hang doanh nghiép thong thudng.

«  Péivéi doanh nghiép co ngudn tién gdi USD co thé
vay VND véi muc 1ai suat uu dai chitlr2%/nam.

2,069

1,026

2023 2024

Téng du ng WSMEs
(DVT: ty dong)
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2.1.6 Mé rong diém cung (ng dich vu tai chinh & ving néng thén, viing sau, vung xa

Khong chi ding lai & viéc ddy manh phat trién cac kénh

phan phéi hién dai dua trén céng nghé s6, 0CB con mé rong 2 3
mang lu6i dé hé trg nhiéu ngusi dan tiép can cac san pham pr: 21 o 151
va dich vu ngan hang. Nam 2024, OCB c6 1HQi sé va 175 Chi e 128

nhanh/Phong giao dich trén toan qudc, tang 17 BVKD so véi

nam 2023. Trong d6, c6 25 CN/PGD hoat ddng tai Vung

néng thon' chiém khoang 14,3% téng don vi trén toan quéc.

Bén canh d6, OCB da trién khai mé rong hé théng may ATM
va may POS dén cac vung nong thon dé phuc vu khach hang
toan dién hon.

2021 2022 2023 2024

'Theo Théng tu 32/2024/ TT-NHNN Tang trudng ddn vi kinh doanh

[l Hoi sa va cac BVKD tai do thi [ BVKD & néng thén
65
15 28 61 1000
n 106 151
n 97 50 817
32
| i
2021 2022 2023 2024 2021 2022 2023 2024
Tang truéng may ATM Tang truéng may POS
. ATM dat tai do thi ] ATM dat tai vung ndng thon . May POS dat tai dothj  [I] May POS dat tai vung nong thon

Bao céo thudng nién 2024



¢ Tai chinh xanh

A. THANH TUU NOI BAT

du ng tai chinh xanh

B. HANH BONG TRONG TAM
2.2.1Tdng quan tai chinh xanh

Trong nhiing ndm vua qua, OCB da chu trong va thuc hién
cép vén vay cho cac doanh nghiép 16n, DNNVV cé hoat
dong kinh doanh bén viing va muc tiéu ré rang vé bao vé
moi trusng. OCB ciing trién khai cac khoan vay hudéng dén
nhém khach hang ca nhan cé nhu cau st dung vén dé mua
tai san than thién véi moi trusng va phat trién kinh té
néng thon.

Trong n&dm 2024, ty trong du ng tin dung xanh trén téng du
ng toan hang dat 11%. Trong d¢, du ng cac du an NLTT
chiém ty trong cao nhat hon 56% téng du ng tin dung xanh
tai OCB. Trong n&m 2024, OCB van tiép tuc phan b6 nguén
vOn vao cac linh vuc tai chinh xanh co6 thé manh tu trusc
dén nay nhu NLTT, céng trinh xanh, cung cdp nudc sach
va xU ly nuéc thai, ndng nghiép théng minh. Bén canh do,
Ngan hang cling khong ngiing mé réng déi tuong khach
hang da dang linh vuc xanh nhdm thuc ddy quéa trinh
chuyén déi xanh trén thj trudng.

2.2.2 Tang cuéng hgp tac véi dinh ché tai chinh

Su dong hanh cung OCB trong nhirng ndm vura qua clia cac
ngan hang va té chuc tai chinh I6n nhu Ngan hang Phat
trién Chau A(ADB), IFC, Dinh ché Tai chinh Phat trién thudc
Ngan hang Tai thiét KFW ciia Bic (DEG),... da khdng dinh su
tin tudng cuda cac t6 chic quéc té d6i véi cac chuong trinh
tin dung xanh va PTBV cla OCB. V&i sy déng hanh tir cac
dinh ché tai chinh, OCB da nhanh chéong day manh cho vay
cac DNNVV théng qua hang loat cac chinh sach hé trg dé
ti€p can ngudn vén véi chi phi hop ly, dac biét 1a nhom
WSMESs va nhom doanh nghiép kinh doanh theo dinh huéng
“xanh hoa”, huéng dén muc tiéu PTBV.

Trong nam 2024, OCB da tiép can dugc ngudn von tri gia
150 triéu USD véi thoi han 5 n&m tir IFC nham muc dich mé
rong kinh doanh tai chinh bén viing, tai tro cac du an gidap
gidm thiéu tac dong BDKH va cac du an xa hoi bén virng du
diéu kién. Tinh t6i thang 12/2024, OCB da thuc hién giai
ngan 75 triéu USD (tuong duong 1.837 ty déng).

ty trong du ng tin dung
xanh trén téng du ng toan
hang nam 2024

Tang trén

30%

gidi ngan linh vuc néng nghiép
thong minh

quy mo6 du ng tin
dung xanh so véi
nam 2023

DANH MUC TiN DUNG XANH THEO LiNH VUC

2023 2024
Nang lugng tai tao Cong trinh xanh

B X&'y, cung cap nudc sach
va xt ly nuéc thai

Néng nghiép théng minh

Ngoai ra, OCB van tich cuc déng hanh cung Chinh pha Viét
Nam thong qua cac Du an Tai chinh néng thén Il (RDFII) va
Du an Chuyén d&i nong nghiép bén viing tai Viét Nam
(VnSAT) dugc tai trg bai Ngan hang Thé gisi (World Bank)
nh&m hé trg cho vay cac ca nhan, hd gia dinh cling nhu
doanh nghiép sé hiu tu nhan lién quan dén linh vuc néng
nghiép, néng thén. Trong 2024, Ngan hang van duy tri dugc
han muc tai trg tu cac quy dy an nay la 320 ty dong.
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®) Ticu chusn Moi trusng GRI 300

@ SU dung nang lugng va tai nguyén hiéu qua

téng lugng nudc str dung nam 2024

A. THANH TUU NOI BAT

so vGi 2023

B. HANH BONG TRONG TAM

3.1.1Tiéu thu nang lugng

Quan ly stir dung thiét bi dién hiéu qua, tiét kiém

Thiét bi chiéu sang

OCB dé trién khai st dung dén LED tiét kiém nang lugng
tu nhing nédm 2020.

SU dung cong nghé cdm bién chuyén dong dé tat den tu
doéng khi khéng cé ngudi st dung.

Co6ng nghé cam bién anh sang ban ngay dé tu dong diéu
chinh d6 sang cla céc thiét bi chiéu sang dua trén muc
d6 &nh sang tu nhién trong phong.

Poster hinh &nh truyén théng quang co bén trong khu
vuc van phong dugc cai dat md - ngét den chiéu sang khi
hét gio lam viéc.

Bang hiéu, bdng quang céo clia OCB tai cac chi nhanh,
phong giao dich dugc cai dat hen gid mé - ngat t6i uu
hoa st dung dién nang.

Cac thiét bj khac

Giam

hon10%

cudng do str dung nudc moi
nhan vién trong ndm 2024 so véi
2023

tai Hoi s& c6 nguon goc tai st dung

Téng nang lugng tiéu thu (Térajun) va
cudng dé st dung nang lugng trén moi nhan vién
(Gigajun/ngudi)

6.4 68
180
16,7 17.7
14,5 B
24,5 23,2 24,6
2021 2022 2023 2024

B xangticu thy(Tj)

Cuong do st dung ndng lugng tiéu thy trén méi nhan vién (Tj/ngudi)

. Dién néng tiéu thu(Tj)

Uu tién lya chon tiét kiém dién nang, co thiét k&, kich ¢d, dung tich, cong nang va céng suét phu hop khi mua méi cac thiét

bi nhu: may nong lanh, may diéu hoa, td lanh, tivi,...

Thyc hién kiém tra, vé sinh va bao dudng thiét bj dinh ky, tién hanh thay mai kip thai cac thiét bi dién da sir dung lau ndm

bang cac thiét bj mai tiét kiém dién nang hon.

Tiét kiém nang lugng téa nha

Chu trong dén cong tac cach nhiét cho tudng, mai va
san nha dé diéu chinh nhiét do tu nhién, tranh that thoat
nhiét.

Thiét ké, xay dung ludn lya chon hé théng thong gio va
diéu hoa khong khi hiéu suat cao gitp gidm chi phi va
nang lugng tiéu thu.

Uu tién 1&p dat cla s6 hiéu suat cao véi kinh phd mém
(low-e) phat tan nhiét lugng, gidm thiéu tia cuc tim gop
phan s dung hiéu qua nang luong.

Lap kinh phan quang bao quanh mat tién tai Hoi sé va
kho&ng 80% chi nhanh, phong giao dich dé cach nhiét.

BDinh hudng tu 2025 sé nghién cdu ap dung dién mat troi
4p mai vao cac toa nha thuéc sé hiiu OCB.

Bao cao thutng nién 2024

Quan ly phuong tién van chuyén

Uu tién chon mua cac phuong tién di chuyén méi ti cac
dong xe tiét kiem xang nhu cac dong xe dién, xe két hgp
déng co chay xang va chay dién (hybrid), v.v. cho cac xe
céng vy, chuyén chd nhan vién, déng thai dap ung duoc
cac yéu cau quy dinh tiéu chuan kj thuat d6i véi xe ché
tién theo quy dinh ca NHNN, nham gidm thiéu nang
lugng tiéu thu va bdo dam an toan, an ninh.

Lua chon va xay dung 16 trinh dusng di ngdn nhat va cé
dinh d6i v6i xe cha tién dé dam bao an toan cling nhu tiét
kiém nang lugng.



3.1.2 Tiéu thu nuéc

Bén canh st dung nang lugng hiéu qua, viéc st dung tiét kiém nudc ciing 1a cac yéu cau hang dau cho viéc kiém soat van

hanh. OCB da chi d6ng trién khai cac giai phap sau:

SU dung thiét bi tiét kiém nuéc

L&p dat thiét bi tiét kiém nudc nhu voi hoa sen, bén
vé sinh cé luu lugng thap,... dé giam lugng nudc tiéu
thy va chi phinang lugng.

Tai van phong Hoi sé va cac dia diém chi nhanh,
phong giao dich thiét bi cadm bién tu déng hoac voi tu
ngét khi dat luong nuéc méi 1an chay ra nhat dinh,
khong chay xuyén sudt trong luc st dung, tranh ro ri
nusc tu voi.

Dinh ky kiém tra phat hién va khac phuc kip théi su c6 ro ri

nuéc

Binh ky ra soat lugng nudc s dung dé nhan dién
nhiing bién ddng bat thusng, xay dung ké hoach kiém
tra cac co s dé phat hién nhiing su c6 hu héng, ro
ri,... va ti€p nhan phan hoi, yéu cau slra chiia tu cac
don vi. Kip thai khac phuc, slra chiia trong théi gian

s6m nhat nhdm han ché that thoat gay lang phi nuéc.

Trong thoi gian t6i, OCB sé nhan rong cac bién phap
tiét kiém nudc trén cap toan hang, xay dung bé sung
d6i ngli nhdm md rong pham vi kiém tra dinh ki va kip
th&i khéc phuc cac su c6 han ché 1ang phi nguén
nudc.

Tuyén truyén nang cao nhan thuc st dung tiét kiém nang
lugng va tai nguyén cho CBNV: OCB lu6n khuyén khich va
thuc hién nhiéu bién phap nang cao y thic tiét tiét kiém tai

nguyen.

Téng lugng nudc tiéu thu (m3)va
cudéng dé st dung sif sung nudc trén mdi nhan vién

(m3 ngudi)
16215
13940 58 - 1264
[ ] 1890,8
- [ ]
o S oren 28563,9
2021 2022 2023 2024

B Knhi lugng nudc tinh khiét sir dung (m?)
. Khéi lugng nudc sinh hoat st dung (m?3)

Cuong do st dung nudc trén méi nhan vién (m3/ngudi)

v 2.054 m?

Tong lugng nudc st dung ndm 2024
so v6i 2023

v hon 10%

Cudng do s dung trén tung nhan
vién nam 2024 so v6i 2023

OCB - Niém tin va thinh vugng
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3.1.3 Tiéu thu tai nguyén giay, muc in

Gidy va muc in 1a vat liéu dugc sir dung chinh tai OCB, phuc vu cho cac hoat déng kinh doanh bao gém viéc in &n céc tai liéu,
van ban, chimng ti,... Do do, s dung hiéu qua tai nguyén gidy va muc in ludn 1a yéu cau hang dau tai OCB. D& thuc hién yéu
cAu nay, t ndm 2021 OCB da trién khai dong loat cac giai phap nhu sau:

Tu dong héa cac quy trinh nghiép vu, sé héa cac biéu mau, Si dung tiét kiém giay in/photo
tai liéu, ching tu ; ’
«  Khuyén khich CBNV tan dung gidy in/photo 02

«  Thyc hién phé duyét h6 so bang phan mém da giup OCB mat déi véi ban soan thdo, hd so phuc vu hdi hop
giam thiéu phan 16n lugng gidy va muc in sr dung dé in noi bo, cac ndi dung in &n khong quan trong hoac
ban culng khi trinh phé duyét, gop phan tiét kiém tai khéng phai ho so trinh duyét dac thu lén cép 1anh
nguyén san xuat gidy va khong gian luu trt, phong chéng dao hoac hé sa in ban cling cén luu tri theo quy
chay né, bao vé méi trusng. dinh.

Sir dung tiét kiém gidy

«  Truyén théng nhac nhé va nang cao y thic CBNV trong
viéc s dung tiét kiém gidy.

Tong lugng gidy tiéu thu (tan) va Téng lugng muc st dung (hop) va
cudng do sir dung gidy trén nhan vién (kg/ngudi) cudng do sir dung muc trén nhan vién (h6p/ngudi)
28,60 23
26,93 2, aa
— "
200,8
1835 17
19,80
17,21
i 141175 140444
2021 2022 2023 2024 2021 2022 2023 2024
. Khéi lugng gidy st dung (tdn) . S6 lugng hép myc st dung (hép)
Cutng do st dung gidy trén méi nhan vién (kg/nguoi) Cuong do st dung muc trén méi nhén vién (hép/ngudi)

N oy hop muc tai Hoi sé c6 nguon géc
Gan 80 A’ tai strdung




@ Quan ly tdc ddng méi trudng

A. THANH TUU NOI BAT

Hon

20.000

chai nhua

Hon

1.000

cay xanh

cac vi phamlién quan xay dung hé théng dudc gidm phat dugc CBNV OCB
dén moi trusng xU ly nudc thai tai thai tai Hoi Sé dong gop tu
Chinhanh Tan Binh chuong trinh

Don nha gop cay

B. HANH BONG TRONG TAM

3.2.1Tuan tha phap luat méi trusng

Thuc hanh tuan tha cac quy dinh ctia phap luat va yéu cau cla cac bén lién quan ludn 14 uu tién trong van hanh cta Ngan
hang. Theo d6, OCB d& va dang tung budc duy tri thuc hién cac yéu cau vé hd s6 méi trudng cho cac dia diém kinh doanh
thudc déi tugng quy dinh. Dong thai, Ngan hang da thiét 1ap chinh sach yéu cau d6i tac cung ing co trach nhiém tuan thi day
du cac yéu cau clia phap luat hién hanh va theo ddi dam bao cac d6i tac tuan thi cac yéu cau nay. Dac biét tirnam 2024, cac
nha cung cép tai OCB dugc danh gia cac tiéu chivé MT&XH tir giai doan chao thau cac du an.

Pé&i vai cac déi tac cho thué toa nha, van phong, OCB dinh huéng thuc hién kiém tra nghiém ngat dé dam bao cac déi tac cung
c&p day dd hé so, gidy phép dap ng viéc tuan thi bao vé méi truéng déi véi cac trudng hop can thiét nhu:

«  Gidy phép moi trusng con thai han;

«  Hop déng thu gom va xt ly chat thai véi don vi co chic nang,...

H&ng ndm, dé nhan dién cac su viéc khong tuan tha chinh sach vé bdo vé moi truéng va dé ra bién phap x{ Iy kip thei, trong
hoat d6ng van hanh, OCB d& ap dung cac ké hoach trién khai kiém tra dinh ky cac BVKD nh&m ra soat tinh hinh bao vé méi

truéng, gitr gin vé sinh, tai san, co s vat chat clng nhu ddm bao cac yéu cau vé hinh &nh cia OCB,... D&n nay, OCB khéng phat
sinh bat cU vu viéc vi pham luat bao vé moi trusng.

Gidm phat thai khi nha kinh (KNK) trong hoat d6ng van hanh va hoat déng CTD la dinh huéng chung ctia OCB. D& quan Iy hiéu
qué lugng KNK phat thai, OCB da thuc hién kiém dém xac dinh nguén thai va do lusng lugng phat thai KNK déi véi pham vi
1,2,3 theo huéng dan cua tiéu chuan quéc té Giao thic bao cdo KNK (Greenhouse Gas Protocol) dugc phat trién béi Vién Tai
nguyén Thé gisi (WRI) va Hoi déng Doanh nghiép vi sy Phat trién Bén viing Thé gigi (WBCSD) va IS0 14084. Cac nguén phat
thai chinh theo 3 pham vi trén dugc Ngan hang bao céo trong Bao céo nay bao gom:

Phamvi1 Pham vi 2 Phamvi 3
Phat thai truc tiép ti cac nguon do Phat thai gian ti€p tu nang luong Phat thai gian tiép tu chudi cung Uing,
0OCB s6 hiu van tai, va hoat dong cudia doi tac
e Tiéu thy xdng dung cho cac xe e Tiéu thy dién ndng mua tir Tap « Tiéuthugidyin
cbng vu va xe chuyén dung cla doan dién luc Viét Nam (EVN) . o . s ,
oCB . BI chuyén cbéng tac bang may
e Pham vi thu thap sé liéu: Toan ay
e Pham vi thu thap sG liéu: Toan hang «  Pham vithu thap sé liéu: Hoi s6

hang
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Tong phat thai KNK (tan CO:td) va
ty lé tham dung phat thai KNK trén mai nhan vién
(kg CO2td/ngusi)

962,9 956,7
8964
8209
73,2 1243,6
E o -
48108 4362,6
2021 2022 2023 2024

. Téng phat théi khi nha kinh pham vi 1(xang)
. Téng phdt thdi khi nha kinh pham vi 2 (dién)

Ty Ié thém dung phdt thdi khi nha kinh trén méi nhén vién (kg CO2td/nguci)

Ghi chu: Sé liéu dugc théng ké cho toan hang, dugc
udc tinh dua trén téng ndng lugng tiéu thy va quy déi
theo hé s& phdat thdi clda Quyét dinh sé
2626/QD-BTNMT cla B Tai nguyén va Méi truéng déi
Vi xdng va hé sé phdt thdi clua ludi dién Viét Nam
trong Céng van cla Cuc BBKH, B6 Tai nguyén va Moi
trucng déi vai dién.

Nguén phat thai KNK trong hoat déng van hanh ndi bo ctia OCB chi y&u dén tir 2 nguén chinh 14 st dung xang cho hoat dong
cla cac phuong tién van tai giao thong va phat thai gian tiép qua st dung dién. Trudc thuc té do, dé gidm phat thai, OCB trién
khai cac hanh dong:

Lua chon phudng tién van chuyén dat tiéu chudn phat thai EURO 4 va EURO 5.

Khuyén khich CBNV slr dung cac phuong tién giao théng khac nhu di bg, di xe dap, xe dién, phudng tién giao thong céng

cong.

Thuc hién t&t cac thiét bj dién khi khéng sirdung, sau méi cudc hop can tat dién trudc khi ra khéi phong, uu tién tan dung

nguén anh sang tu nhién.

Dé quan ly tac dong khi thai, van hanh hé théng x{ Iy khi thai toa tai nha Hoi s, ddm bao khi thai ludn dugc x{ ly dat Quy
chuén kj thuat quéc gia vé khi thai cong nghiép trudc khi xa ra moi trusng xung quanh.

Phé&i hop v6i toa nha thuc hién bao tri bdo dudng ding quy dinh, thuc hién 18y mau kiém tra dinh ky, trién khai cac hanh

déng khéc phuc kip thai khi cé van dé phat sinh.

3.2.4. Chat thairan

Phan loai va xtr ly chat thai

Hién nay, OCB da trién khai huéng dan phan loai chat
thai d&i véi cac chi nhanh, phong giao dich va co sé hoat
doéng thué ngoai. Chung téi yéu cau don vi cho thué chiu
trach nhiém trong viéc xUr ly chat thai theo quy dinh cla
phap luat. Bai voi rac thai nguy hai la myc in, 100% dugc
thu gom x{ ly béi cac don vi cung cdp cho thué hop muc.
Nam 2024, Hoi s6 OCB da s dung cac hép muyc tai su
dung (ty 18 hop muc tai st dung dat gan 80%) nham gia
tang vong doi hop muc, giam tac dong phat sinh chat
thai nhua, chat thai nguy hai ra méi trusng.

OCB d4 trién khai huéng dan phan loai va x{ ly chat thai
dén toan bd CBNV. Tai Hbi s6, cong tac phan loai chat
thai dugc OCB va Ban quan ly toa nha phoi hgp thuc hién.
Theo nhu Bao cao quan trdc méi trudng ndm 2024,
lugng chat thai sinh hoat va nquy hai dugc uéc tinh nhu
sau:

Han ché rac thai nhua

Nh&m gidm rac thai nhua trong hoat déng cta Ngan
hang, trong nd&m 2024 OCB da théng qua té trinh trién
khai cac hanh dong trong viéc giam rac thai nhua tai
OCB trong d¢ viéc chuyén d6i khong dung chai sudi
nhuya tai cac cudc hop thay vao do la dung b binh va ly
thay tinh dugc CBNV ting hé. Hién nay, sang kién chuong
trinh nay da dugc trién khai toan hang déng nghia voi
viéc tai cac BVKD sé chi dung binh, ly thiy tinh cho cac
cudc hop, gép mat déi tac. Diéu nay thé hién sy dong
long va quyét tdm cao cla toan thé CBNV trong Chién
lugc chuyén déi xanh ctia ngan hang. Theo két qua theo
doi va tinh toan, viéc ap dung sang kién tu thang
5/2024-12/2024 da giup Hoi S& gidm phat thai hon
20.000 chai nhya tuong ung véi 75 kg nhya.

Mat khac, OCB con c6 ké hoach truyén théng khuyén
khich CBNV han ché dung dé dung &n uéng b&ng nhua
dung 11an, st dung cac san pham qua tdng mang y nghia
tiéu dung “bén viing” nhu céc sy, binh gil nhiét, tai vai su
dung nhiéulan, nhiing chuong trinh ghi nhan khach hang

18.094 kg 7.917 kg

3kg

Chét thai nguy hai
(bdng dén, pin thai)

bang phan thudng, qua tang cé gia tri bén ving.

Chat thai sinh hoat | Chat thai tai ché

Bao cao thutng nién 2024



@ Quan ly tdc ddng maéi truéng trong chubi cung ng bén viing

A. THANH TUU NOI BAT

100% 100%

khoan CTD Nha cung cap

cho khach hang doanh nghiép, tai
tro dy an dau tu dugc thuc hién sang
loc, danh giad va OLRR theo Quy dinh
OLRR MT&XH trong hoat dong CTD

thudc dién yéu cau dugc danh gia
theo tiéu chi mdi truéng va xa hoi

B. HANH BONG TRONG TAM

3.3.1Quan ly tac déng maéi truéng nha cung cap

OCB cam két quan ly bén viing ddu chan méi trusng khéng chi trong hoat déng van hanh néi bé clia ngan hang ma con han
ché cac tac dong trong toan bo chudi cung Ung. Vivay, OCB da dinh huéng 16ng ghép danh gia cac nha cung cép theo bo tiéu
chi MT&XH vao qua trinh mua sédm cung ung. Cu thé, b tiéu chi nay dugc ban hanh theo Quyét dinh s6 680.01/2024/Q0D-TGD
ngay 29/10/2024 vé Quy dinh mua sadm. Quy dinh dugc dua ra nhdm dam bao rang cac nha cung c&p thusng xuyén ctia OCB
dap (ng yéu cau ca vé chat lugng, gia cd va tuan thi cac tiéu chuén vé méi trusng.

TU khi ban hanh B tiéu chi ESG, 100% nha cung cép khi tham gia chao thau déu dugc danh gia dua trén bo tiéu chi MT&XH.

3.3.2 Quan ly tac ddng maéi truang trong hoat dong cap tin dung

OCB tin rang dé quan ly t6t cac tac dong moi trusng, ngan hang can phai thuc hién song song quan Iy tac déng trong hoat
déng van hanh, chudi cung ting va ca OLRR MT&XH trong hoat dong CTD. Vi vay, OCB thusng xuyén cap nhat bé sung hoan
thién cac quy dinh lién quan QLRR MT&XH. Cu thé, trong ndm 2024 OCB da hoan thanh nang cap va chinh thic ban hanh Quy
dinh moivé QLRR MT&XH trong hoat dong CTD. Day 1a mot budc tién quan trong trong hanh trinh ctia OCB hién thuc hoa muc
tiéu trd thanh Ngan hang Xanh tién phong tai Viét Nam, dem lai gia tri cho c6 dong, d6i tac va khach hang, hudng dén mot
tuong lai xanh cho cong dong va déng gop vao su PTBV cla xa hoi.

Quy dinh méi dugc nang cap dua trén nguyén tac tuan tha Bo Tiéu chuan Hoat dong MT&XH cua IFC (IFC PS)va cap nhat, b
sung day da quy dinh phap luat Viét Nam nhu:

- Luét bao vé maéi trusng s 72/2020/0H14
- Nghi dinh s6 08/2022/NB-CP ctia Chinh phl quy dinh chi ti€t mot sé diéu clia Luat Bao vé mai trusng

-Théng tus617/2022/TT-NHNN huéng dan thuc hién QLRR vé méi trudng trong hoat ddng CTD cla TCTD, chi nhanh ngan
hang nuéc ngoai

Trong n&m, t&t ca cac khoan vay khach hang doanh nghiép, dau tu du an déu dugc sang loc theo danh muc loai trir va danh
gia thdm dinh dua trén nhiing huéng dan thuc hanh cta Quy dinh méi vé QLRR MT&XH. Chinh diéu nay gép phan vao han ché
nhiing tac dong tiéu cuc dén méi trudng phéat sinh trong qua trinh khach hang thuc hién cac hoat dong dau tu, trién khai du
an st dung von tin dung ctia OCB.

OCB - Niém tin va thinh vuong 93
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)) TIEU CHUAN XA HOI GRI 400

@) oAU TU VA PHAT TRIEN NGUON NHAN LUC
THANH TUU NOI BAT

e TOP 07 , TOP 38 ,

1al thudng NHA TUYEN DUNG NHA TUYEN DUNG
EMPLOYER CHOICE 202%  pugc vEu THICH NHAT BUGC YEU THICH NHAT

o Careerviet td chuc ]

Nganh tai chinh ngan hang Khoi doanh nghiép 16n

Hon i ~

27.000 LUQT UNG VIEN Tochic . 10 0 o/

tham gia (ing tuyén 525 KHOA BbAO TAO O CBNV

va phéng van trong nam 2024 A 26% so véi nam 2023 dugc dao tao, ndng cao nang luc

A 23% so v6inam 2023

255.062 ci | 37 ai

. Lo ) Binh quéan s6 gio dao tao trén mbi CBNV
Téng s6 gic dao tao trong nam A >30% s0 vGi nam 2023

HANH DONG TRONG TAM

Tuyén dung cong khai va minh bach

Hoat dong tuyén dung ctia OCB dudc xay dung dua trén nguyén tac tuyén dung céng khai va minh bach trén toan hé théng. Quy
dinh tuyén dung néu rd cac tiéu chuan tuyén dung, vai tro, trach nhiém ciia cac bén tham gia trong qua trinh tuyén dung va dugc
thuc hién mot cach chuyén nghiép véi cac budc nhu danh gia, sang loc, thi tuyén va phdng van. M&i Ung vién sé dugc kiém tra
toan dién tU nang luc, trinh dd chuyén mon dén phdm chat dao dic, nham dam bao (ing vién khéng chi cé kha nang dap ung yéu
cau cong viéc ma con phu hgp voi van hoa doanh nghiép clia OCB.

OCB cling hudng téi viéc thu hut va sdn sang dao tao nguén
nhan luc tré, méi ra trusng. OCB da trién khai chuong trinh OCB
Fresh Banker, Office Tour cung véi cac budi Job Fair g&p g6
sinh vién va trao hoc béng tai cac trusng dai hoc,... nham thu
hat nhitng ng vién tré, dam mé va co tiém nang. Théng qua
cac chuong trinh nay, OCB cling hi vong thu hut va tao diéu kién
t6t nhat cho sinh vién va tai nang tré tiép can va phat trién su
nghiép trong linh vuc ngan hang.

Hon hét, cac co hoi tuyén dung ludn huéng téi uu tién nhan sy
tiém nang ndi bo théng qua viéc tu ing cl, dé ct. CBNV ndi bod
c6 thé tiép can thong tin tuyén dung nodi bd mot cach dé dang
trén trang tuyén dung ndi bd cla Ngan hang. Bén canh d,
OCB ciing c6i mé trong viéc tuyén dung nhan sy da tung lam
OCB. Chinh sach nay khong chi giup Ngan hang tan dung uu
thé& cla nhitng CBNV da c6 kinh nghiém va hiéu ré hé théng
cling nhu gia tri c6t 16i cia 0CB ma con khuyén khich su phat

trién cda CBNV hién tai.

Dao tao va phat trién toan dién

Hudng dén muc tiéu phat trién toan dién cho CBNV, OCB d4y manh xay dung 16 trinh hoc tap cho m&i CBNV dua theo 16 trinh chic
danh. Lo trinh hoc tap nay dugc thiét 1ap va cap nhat dinh ky hang nam hoac khi c6 nhu cau méi béi cac phong ban nghiép vu
chuy&n mén, quan ly nganh doc va ban dao tao. Noi dung dao tao dugc thiét ké giip CBNV trang bi kién thuc va kj ndng dé dap
(g yéu cau cong viéc, dong thsi thich Ung véi nhiing thay d6i va xu huéng méi trong nganh.

Noi dung chuong trinh dao tao da dang tap trung vao cac nghiép vu chuyén mén cho CBNV bao gém S&n pham, OMNI, Quan ly
van hanh, Kién thuc phap ly, Chinh sach va quy trinh cap tin dung, Nghiép vu, Dich vu Ngan hang, Kiém soat tuan thd, Tham dinh,
Tai chinh xanh, cac khoa hoc ESG va cac chuong trinh nang cao nang luc vé tai chinh ngan hang khac.

Bén canh do, viéc trang bi kién thuc vé kj nang mém va nang luc 1anh dao cho déi ngd Can bo quan ly ciing duge OCB chu trong
trién khai. Cac ndi dung dao tao cé thé ké dén nhu Nén tang (téng quan vé van hoa, con ngudi), Nghiép vu, Quy trinh - quy dinh,
San ph&m (theo Khéi/theo nhém chiic danh), Phap ly - Tuan tha, Ky nang, Leadership, Van hanh va cac khoa hoc ESG.

Bao cao thutng nién 2024



Trong ndm 2024, OCB d& t6 chic 525 khoa dao tao, tang 26% so vai ndam 2023, bao gém 140 khoa dao tao truc tiép va 385 khoa
E-learning dudc trién khai cho toan bd CBNV OCB. S& lugt CBNV tham gia dao tao cling tdng |én 89.397 lugt véi téng s6 lugt tham
giandm 202414 114.300 lugt so v6i ndm 2023 |a 24.903 luct dao tao. Trong d6 thai lugng dao tao cho CBNV chiém da s6, véi 93%
téng sé gid, con lai 7% la thai gian dao tao cho cap quan ly. S6 gid dao tao trung binh cho tiing CBNV 13 37 gis/ngusi.

Téng quan vé sé lugng chuong trinh va sé lugt dao tao CBNV

525

114300

312
- S6 lugng chuong trinh

- S luot dao tao

i 2.600 TRIEU DONG e

Panh gia hiéu qua lam viéc céng bang va minh bach

OCB da thiét 1ap mot hé théng danh gia KPI cong béng va
minh bach vé hiéu qua lam viéc ciing nhu hoc tap, si dung
céc tiéu chi rd rang dé danh gia va phat trién nang luc CBNV.
Dinh ky nra nam, CBNV sé dugc danh gia va déi thoai hai
chiéu véi c&p trén dé nhan ra cac diém manh va nhing linh
vuc can cai thién, ti do diéu chinh k& hoach phat trién ca
nhan phu hop véi thuc té va nhu cau ctia Ngan hang.

Ngoai ra, OCB con thuc hién danh gia nang lyc hanh vi cla
CBNV trong toan bd hoat déng nhan su tu tuyén dung, thang
ti&n, b6 nhiém, thuyén chuyén noi b dén tai ky hop déng lao
déng va dac biét trong danh gia tiém nang dé phat trién doi
ngi ké thua. Noi dung danh gia xoay quanh 5 gia tri c6t 16i cla
OCB bao gém: L&y khach hang lam trong tdm, Trach nhiém,
N6 luc, Sang tao, Hop tac cung phat trién. Mbi gia tri dugc
OCB chia thanh 05 cép d6 véi cac dinh nghia chi tiét dudi
nhiéu hinh thiic khac nhau nhu bai kiém tra ho&c trac nghiém
online, kiém tra thuc hanh thuc té theo tinh huéng, phédng van
truc tiép va quan sat hanh vi d& ddm bdo tinh chinh xac va
minh bach trong khau danh gia.

‘I 0 0 O/ c B N (da diéu kién theo quy dinh) da dugc danh gia dinh ky
o hiéu qua cong viéc va phat trién nghé nghiép trong nam 2024

OCB - Niém tin va thinh vugng
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@ KIEN TAO MOI TRUGNG LAM VIEC HANH PHUC VA HIEU QUA
€% THANH TUU NOI BAT

KHONG GHI NHAN o 1000/ o

bat ky don, thu khiu nai, t6 cao tir 55 /o CBNV O NHANSU
ngudi lao dong va co quan phap da diéu kién theo quy dinh
luat vé vi pham quyén con nguoi dugc hudng ché do thai san

27,7 TRIEU DONG 4'02 DIEM Tégﬁ 25% :f\é::

Thu nhép trung binh CBNV OCB 5 619 g2 it oYY i sl i
A 9% s 2023 nam trong tu phan vi thu 1 so véi
o sovoinam cac ngan hang BNA

lanG gidi

kham sutic khde va mua
bao hiém stc khde cho CBNV

DON VI TIEU BIEU TRONG PHONG TRAO “GIOI VIEC NUGC, DAM VIEC NHA” NAM 2024

do Hoi Lién Hiép Phu ntrQuan 1va Lién doan lao ddng Quéan 1trao tang

DOANH NGHIEP BAM BAO AN TOAN VE AN NINH, TRAT TU NAM 2023
do UBND TP.HCM c6ng nhan

€®) HANH DONG TRONG TAM

Da dang cac chinh sach phuc Igi, dai ngd

Trong n&m 2024, OCB tiép tuc thuc hién cac chinh sach phic lgi toan dién va cdng bang, tap trung vao viéc chdm soéc stic khoe,
phat trién nghé nghiép, nang cao dsi séng tinh thAn cho CBNV va duy tri méi trudng lam viéc céng bang, minh bach.

OCB luén duy tri mét chinh sach tién luong va tién thuéng minh bach, ré rang va cong bang, gén lién véi hiéu qua lam viéc cua
CBNV. Muc luong va thudng dugc danh gia va diéu chinh dua trén n&ng suat céng viéc, dong gop va két qua cla tiing CBNV. Chinh
sach nay khong chi gitp khuyé&n khich CBNV céng hién ma con thuc ddy su PTBV cda t6 chiec.

Ngan hang thusng xuyén thuc hién danh gia, so sanh mirc chi tra véi thi trusng dé thuc hién diéu chinh lueng, thuéng va phic
Igi kip thai nham ghi nhan va khuyén khich su céng hién ctia CBNV. Biéu nay d&m béo rang CBNV nhan dudc sy tuéng thudng
canh tranh so véi thj trudng, cong bang cho nhitng ddng gép va két qud 1am viéc xuat sac, d6ng thoi gidr chan nhan tai va tao dong
luc phat trién.

OCB d4 trién khai nhiéu chinh sach phuc Igi thiét thuc trong ndm 2024:

«  Chinh sach cho vay uu dai CBNV: OCB cung cép cac goi
vay uu dai cho CBNV dé hé trg tai chinh trong cac tinh
hudng can thiét, tir d6 giup CBNV 6n dinh cudc séng va
c6 thé an tdm cong tac.

<  Chinh sach tham nién: OCB d3 trién khai thuc hién
chinh sach thdm nién nham ghi nhan va tudng thusng
cho sy gan bo lau dai ciia CBNV, khuyén khich CBNV tiép
tuc céng hién cho su phat trién clia ngan hang.

o Chinh sach ngay nghi phép tang thém: CBNV dugc
hudng thém cac ngay nghi phép ngoai nhiing ngay nghi
theo quy dinh cla phap luat, tao diéu kién cho CBNV tai
tao nang lugng va cai thién chat lugng cudc s6ng.

«  Chinh sach bao hiém stic khée mé rong: OCB mé réng
va nang cao cac quyén |gi bdo hiém suc khde, gitip CBNV
an tam vé mat suc khde va cham soc y té.

«  Chinh sach kham siic khée dinh ky: OCB t6 chiic kham
suc khoe dinh ky cho toan bd CBNV dé bao vé stic khée
va phat hién sé6m cac van dé y té.

- Chinh sach nghi mat: Ngan hang té chic cac ky nghi
mat cho CBNV, gitip CBNV thu gian va két ndi véi nhau
trong mét moi trusng lam viéc vui vé va lanh manh.

Bao cao thutng nién 2024



S6 lugng CBNV
dugc hd trg kham suc khoé dinh ky

S6 lugng CBNV
dugc hd trg bao hiém stic khoé

3349 3406
6246
5246 5499
965
(BVT: ngusi) - (BVT: nguoi)
2022 2023 2024 2022 2023 2024

OCB dac biét chu trong dén cac hoat déng ghi nhan va khen thudng kip théi nhiing dong gop clia CBNV:

Chuong trinh OCB Star of the Quarter va OCB Star of
the Year: day la cac chuong trinh ghi nhan kip thoi doi
v6i nhing CBNV xuét s&c, khuy&n khich CBNV duy tri
hiéu suét cong viéc cao va dong gop tich cuc vao su phat
trién cla ngan hang.

Cac hoat dong gan két CBNV: OCB t6 chic céc su kién
gan két CBNV nhu Appreciation Month va cac hoat dong
don Giang sinh nhadm tao méi trudng lam viéc than thién
va gitup CBNV cadm thay dugc tran trong.

Hoat déng ghi nhan tham nién: OCB t& chuc cac hoat
déng ghi nhan tham nién tron n&m clta CBNV, thé hién
sy tri &n va danh gia cao nhiing dong gop lau dai clia ho
cho sy phat trién cia ngan hang. Déng thai, ndm 2024,
OCB gUi dé xuat va nhan dugc phé duyét vé viéc Théng
ddc NHNN trao tang ky niém chuong “Vi su nghiép ngan
hang Viét Nam” véi sy c6ng hién trong nganh ngéan hang
Viét Nam cho 53 CBNV théa diéu kién cong tac trén 15
nam doi véi nl va 20 nam dai véi nam.

OCB luén chu trong dén céng tac xay dung va phat trién nhan su tiém nang:

Chuong trinh quy hoach nhan su tiém nang: OCB trién
khai cac chuong trinh quy hoach nhan su tiém nang, nhu
Giam ddc Trung tdm Chuyén doanh Tiém nang, Giam
ddc Quan hé Khach hang/Tin dung Tiém nang va Kiém
soat vién Tiém nang, nham phat hién va dao tao nhan su
c6 kha ndng lanh dao trong tuong lai.

1

Danh gia nhan su tiém nang dinh ky: OCB thuc hién cac
chuong trinh danh gia nhan sy tiém nang dinh ky dé tim
kiém va phat trién cac CBNV c6 kha n&ng lanh dao, dong
gép cho su phat trién lau dai ctia ngan hang.

OCB - Niém tin va thinh vugng



Cac hoat déng nhan dip ngay 1&: OCB t6 chic cac hoat
déng dac biét vao Ngay Qudc té Phu nir 8/3 va Ngay Phu
ndrViét Nam 20/10, dé thé hién sy tran trong va ghi nhan
déng gop ctia CBNV n.

Bén canh d6, OCB thudng xuyén té chirc hang loat cac
chuong trinh, hoat ddng cham lo cho con em ctia CBNV
nhu: trao hoc bdng khuyén hoc, tdng qua ngay Quéc té
Thiéu nhi (1/6), thé hién su quan tam va chia sé véi cac
gia dinh CBNV.

Qua Tét cho CBNV: Vao dip Tét Nguyén dan, ngan hang té
chuc chuong trinh tang qua Tét cho CBNV, thuc hién hé
tro chi phi tau xe cho cac CBNV cé hoan cdnh kho khan vé

qué an Tét... giup ho co mot cai Tét day dd va am ap.

OCB lu6n chu trong dén céng tac cham lo cho CBNV, dac biét 1a CBNV ni:

N&am 2024, OCB tiép tuc duy tri va phat trién cac chinh sach phuc Igi toan dién, khong chi giip CBNV cai thién chat lugng cudc
s6ng ma con thuc day sy phat trién nghé nghiép va gan bo lau dai véi Ngan hang. Cac chuang trinh phuc Igi cGia OCB phan anh
cam k&t manh mé d6i véi CBNV, tao méi trusng 1am viéc cong bang, minh bach va gan két, tur d6 dong gép vao su thanh céng
chung cia Ngan hang. OCB cam keét tiép tuc phat huy nhiing chinh sach nay dé duy tri sy PTBV va tao dung mot doi ngd CBNV
xuét sdc, giau tiém n&ng, gén k&t va hanh phuc.

Sé liéu nhan su (tinh dén 31/12/2024)

Phan loai

Cap quan ly®

Cap nhan vién

Tong

Tong nhan vién 1182 5839 7021
Ty & nhan vién phan loai theo gigi tinh

Nam 664 2493 3157
N 518 3346 3864
Ty lé nhan vién phan loai theo dé tudi

Dudi 30 tubi 31 2399 2430
Tu 30-50 tudi 1097 3364 4461
Trén 50 tudi 54 76 130

2 S6 lugng —_ S6 lugng -
R . Téng S : AL Tylé
Phan loai AR nhan vién I .. nhanvién R A
i nhén vién 2 .. tuyén mai ~. .. thoiviéc
tuyén mai théi viéc :
Ty |& nhan vién phan loai theo gidi tinh .
Nam 3157 45,0% 1487 51,6% 1361 o
N 3864 55,0% 1394 48,4% 1300 48,9%
Ty lé nhan vién phan loai theo dé tudi
Dudi 30 tubi 2430 34,6% 1310 45,5% 1162 43,7%
T 30-50 tudi 4461 63.5% 1559 54,1% 1486 ??gg%
Trén 50 tudi 130 1.9% 12 0.4% 13 o
Phan loai theo quéc tich
Viét Nam 7015 99,9% 2880 99,97% 2659 99.9%
Nudc ngoai 6 0.1% 1 0,014% 2 0,028%
Tong 7021 100,0% 2881 100,0% 2661 100,0%
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Pa dang, binh dang, d@m bao quyén con ngusi trong toan thé CBNV

Ton trong quyén con ngudi va bao vé quyén Igi hop phap ctia CBNV

OCB Iuén tén trong va bdo ddm quyén con ngusi trong moi
hoat dong clia Ngan hang. Ching téi cam két tuyét déi khong
s dung lao déng tré em cling nhu kién quyét chéng lai moi
hinh thic lao dong cudng buc valao dong ép budc. Hoat dong
tuyén dung minh bach, quy trinh tuyén dung cta OCB dudgc
kiém tra va giam sat chat ché dé dadm bao viéc tuan thi cac
quy dinh bat budc. Cac hgp dong lao dong cling dugc OCB tao
lap b&ng van ban, rd rang vé quyén va nghia vu cla cac bén.
Moi diéu khoan trong hgp déng déu dugc giai thich cu thé
trudc khi ky két, nhdm dam bdo CBNV hiéu rd va ky két trén co
s6 tu nguyén, khong bj ép budc hay de doa.

Trong nam 2024, Ngan hang khéng ghi nhan bat ky don, thu khiéu nai, t8 cao tU ngudi lao déng va co quan phap luat vé vi pham
quyén con ngudi, phan biét déi xr ndi chung ciing nhu quyén ctia ngudi lao dong, lao déng cudng buc, lao dong tré em noi riéng.

Pa dang, binh dang trong toan thé hoat déng

Tai OCB, tat ca CBNV déu cé co hoi binh ddng dé phat trién su
nghiép, dugc danh gia va thang tién dua trén nang luc va dong
gop cla ho. Chung toi ludn cam két xay dung mét méi trusng
lam viéc céng bang, da dang khéng phan biét d6i xi dua trén
gi6i tinh, tudi tac, chiing toc, ton gido, xuat x(r hodc bat ky yéu
t6 ca nhan nao khac. Chinh sach tuyén dung ctia Ngan hang
lubn md clra dén nhan nhing Ung vién da dang, ti cac nén
tdng van hoa va kinh nghiém khac nhau, nhdm tao nén mot
d0i ngl nhan sy phong phu va da dang.

Chinh sach da dang va binh dang ctia Ngan hang khong chi
gitip moi CBNV déu dugc déi xt cdng badng ma con dadm bao
ré&ng cacy tudng va quan diém khac nhau ludn dudc ton trong
va ldng nghe, moét khéng gian 1am viéc da dang vé van hda, tu
duy va kj nadng dugc lién tuc thic day va nang cao.

Theo s6 liéu nam 2024, ty I& gidi tinh CBNV tai OCB tuong
d6i can bang vai ty 18 CBNV nif chiém 55% t6ng CBNV. Pa s6
(99,5%) cac CBNV nir ky hgp dong toan thai gian va ngay
cang co nhiéu co hoi ndm gilr cac vi tri quan Iy tai Ngan hang.
V6i 44% cép quan ly 1a ni trong ndm 2024 va ty 1& nay ngay

Co cdu can bd nhan vién

nam 2024 nam 2024

Cd c4u gidi tinh bd phan quan Iy

cang tang qua cac nam, minh ching cho nhing nd lyc thuc
hién binh dang gisi va nang cao vai tro clia CBNV nif trong
toan hang.

Il Nam B NO

CBNV tai OCB thuéc da dang cac dd tudi nhung
phan I6n 1a CBNV tré véi dé tudi tir 30 dén 50 tudi,
chiém ty 1& 63,5% t6ng s6 CBNV.

OCB - Niém tin va thinh vugng
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Tang cudng gan két CBNV

Nh&m xay dung mét méi trudng lam viéc tich cuc, tao ddng luc cho CBNV va nang cao su gan két noi bd, OCB da trién khai hang
loat chuong trinh phat trién van hoa va két ndi CBNV v6i da dang hinh thic tu xay dung ddi nhém (teambuilding), dén céc cau lac
bd, chuong trinh hdi thao va hoi dién, cac hoat ddng phong trao, hdi thdo. Cac hoat dong nay khéng chi giup cing ¢6 tinh than
tap thé, ma con thuc day su dong hanh, chia sé gilta cac bd phan, gop phan tao dung méi trusng 1am viéc chuyén nghiép, hiéu

qua va hanh phuc.

«  T6 chic tham quan, nghi mat cho toan thé CBNV giup tang cudng gan két tinh than dong doi.

+  Trién khai chuong trinh OCB Appreciation tao co hdi cho CBNV ghi nhan va lan tda tinh than tri an trong té chuc, gép phan
tao dung méi trusng lam viéc than thién, chuyén nghiép. Chuong trinh da thu hut sy tham gia cia hon 1.000 CBNV dén tu

107 Don vi véi 2.086 thiép Appreciation dugc gui di.

«  Trién khai chudi chuong trinh Culture Hack va dinh vj gia
tri CBNV EVP véi hon 1.000 CBNV tham gia khao sat EVP
va gan 30 tac phdm du thi video “Tu hao t6 chiic” nham
giup CBNV hiéu rd hon vé OCB, gia tdng dam mé va tu
hao vé thuong hiéu, nang cao su g&n két gidia CBNV véi
t6 chic.

«  Cac hoat dong giao luu, chia sé, chuc mung nhing su
kién dac biét nhu hoat ddng Giang sinh, chg phién OCB
nham gay quy trong ring GAIA hay hoat déng tri 4n gidng
vién ndi b 20/11 cling thu hut hon 1.000 CBNV tham gia
trén toan hé théng. Cac chuong trinh nay khéng chi
mang lai niém vui, khich I& tinh thdn cho CBNV ma con
tao ra nhiing khodnh khac y nghia, gitp CBNV gan két va
cdm nhan dudc su quan tam tU té chuc.

Nhiing con s6 an tugng

Bao cao thutng nién 2024

TEAM BUILDINDG 2024

NS =2,

o

Dap lai nhiing nd luc, OCB vinh du nhan dugc giai thudng
Employer Choice 2024 (Careerviet), Top 07 Nha tuyén dung
dugc yéu thich nhat - Nganh tai chinh ngan hang, Top 38 Nha
tuyén dung dugc yéu thich nhat - Khéi doanh nghiép Lén.

Ngoaira, theo két qua khao sat G&n két nam 2024 véi su phan
héi tir hon 4.000 CBNV, diém muc d6 gén két téng thé trung
binh n&m 2024 ctia Ngan hang la 4.02; ndm trong tU phan vi
thur 1 so véi cac ngan hang BNA (theo khao sat trudc dé cla
BCG). Viéc dat dugc ti phan vi thu 1thé hién muc d6 gan két
cta CBNV 0CB dang & muc cao so v6i cac ngan hang cung
khu vuc. Dac biét, danh gia vé Tam nhin, Chinh sach quan ly
k&t qua cong viéc va Quan ly, CBNV déu c6 su hailong cao hon
& cac khia canh nay, ndm trong tr phan vi thir nhat so véi cac
ngan hang khac & khu vuc BNA.

000
N THT N

Nhan su (da diéu kién theo quy dinh)
dudc hudng ché do thai san theo quy dinh



©) XAy DUNG VA PHAT TRIEN CONG DONG BEN VONG

€¥) THANH TUUNGI BAT
2
Chi cho cac hoat dong
gan 30 TY phat trién cong dong

€ HANH DONG TRONG TAM

V6i t&m long nhan ai va tinh than sé chia, OCB luén dat trach
nhiém xa hoi vao trong tdm chién lugc PTBY. Ngan hang
khong ngling chung tay cung cong déng, hop tac véi cac té
chic thién nguyén dé hd trg nhiing hoan canh kho khan, gép
phan nang cao chét lugng cudc séng.

Trong nam 2024, OCB da danh gan 30 ty dong cho céac hoat
déng cong dong, thé hién cam két manh mé véi trach nhiém
xa hoi. Trén tinh thadn do, ngan hang da trién khai chudi
chuong trinh y nghia trén toan quéc, tap trung vao cac muc
tiéu sau:

Nang cao chat lugng giao duc

Hé tro nang cao chat luong gido duc, déng hanh cung hoc
sinh sinh vién c6 hoan canh kho khan trén hanh trinh phat
trién hudng dén tuong lai tu 1au da 1a dinh hudng cta OCB.
Hang ndm ngoai viéc phat trién cac san phadm, dich vu, giai
phéap tai chinh nhdm hé trg gido duc dao tao thi OCB van
khéng ngung dong gop vao cac hoat dong thién nguyén dé
giup dd hoc sinh, sinh vién tai cac khu vuc khé khan.

Bién hinh nhu ndm 2024, OCB da trién khai hang loat hoat
déng ho trg bao gém: Tai trg toan bé chi phixay trusng THCS
Minh Thanh tinh Tuyén Quang; tai trg Quy khuyén hoc tinh
Kién Giang; tai trg cac hoat dong va gidi thudng danh cho sinh
vién ndm 2024; tai trg chuong trinh “Thang ba tinh nguyén”
tai Truong THPT Vinh Thanh va thyc hién Céng trinh thanh
nién “Thap sang duéng qué” tai xa Vinh Hiép, huyén Vinh
Thanh, tinh Binh BDinh; tai trg chuong trinh “Truyén théng
giao duc tai chinh”.

Sé lugng buéi giao luu 6 10

S6 lugng sinh vién tham du 500

700 SINH VIEN

tham du budi cap nhat kién thic vé tai chinh, ngan hang
cho nhom nhan lyc tré. A40% so véi nam 2023

Muc dich tai trg

Nang cao chat lugng gido duc 58%
Xay dung cong dong bén viing 29%
Khac phuc hau qué thién tai 3%

Linh vuc khac (Tai trg chudi hoat dong tri an, dén | 10%
on dap nghia, thuc ddy phat trién tinh than doanh

nhan khdi nghiép, ni doanh nhan, CBS,...)

Bén canh d6, nhan thay viéc cap nhat kién thic vé tai chinh,
ngan hang cho nhom nhan lyc tré rat quan trong trong giai
doan hién nay, nam 2024 OCB da gia tdng phdi hgp vdi cac té
chuic doan thé - chinh tri - xa héi, t6 chuc chinh tri - nghé
nghiép, cac t6 chuc khac trong xay dung va trién khai cac
chuang trinh gido duc tai chinh cho sinh vién cla 08 trusng
dai hoc trén nhiéu dia ban toan quéc. Day cling 1a noi dé OCB
c6 thé giao luu, gidi thiéu véi sinh vién vé cac hoat déng cla
Ngan hang, TCTD, gitp sinh vién cd thém thoéng tin, kién
thdc tai chinh.

OCB - Niém tin va thinh vugng
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Xay dung céng déng bén viing

Tinh than trach nhiém la mét trong nhing gia tri c6t 16i tai
Ngan hang, OCB tin r&ng su PTBV khéng chi d&n tu thanh
cong trong kinh doanh ma con tu viéc chung tay xay dung
mot cong dong tét dep hon. Vivay, Ngan hang luén né lyc lan
tda tinh than nhan ai théng qua cac hoat déng thiét thuc,
mang lai nhiing gia tri tich cuc cho xa hdi, khéng chi dugc thé
hién qua cac hoat dong ti thién ma con lan téa dén toan thé
CBNV, khach hang va déi tac. Trong ndm 2024, OCB tich cuc
déng goép vao su phat trién toan dién cla xa hoi théng qua
viéc tai trg cho cac hoat déng nang cdp co sé ha tang, dén on
dap nghia, phat trién van hoa va thé thao.

Thich (ing bién déi khi hau

Mot trong nhiing hau quéa cia BDKH chinh la viéc gia tédng cac
hién tugng thoi tiét bat thusng nhu bao, 1 lut... Trong nam
2024, mot s6 khu vuc kho khan tai Viét Nam da phai chiu
nhiing tac déng sau sac hau qua ctiia BDKH nhu han man kéo
daiva mua bao, |G lut. V&i dinh huéng tién phong dau tu hé trg
giam nhe tac dong BBKH, cling nhu y thuc san sé kho khan
v6i ngusi dan cac vung g&p nan, trong giai doan dién ra con
bao s6 3 (Yagi), OCB dé trién khai cac hanh déng hd trg kip
thai nhu tiép Ung luong thuc, nuéc udng va nhu yéu pham cho
ba con dia phuong. Ngoai ra, Ngan hang da ting ho 1ty dong
théng qua UB MTTQ Viét Nam nham hd trg 06 tinh (Hai Phong,
Quang Ninh, Nam Binh, Phu Tho, Thai Nguyén, Lao Cai, Ninh
Binh) chiu nhiéu thiét hai tU hdu qud ctia con bao, nhanh
chéng khéc phuc hau qud sau thién tai.

@) GiA TANG GIA TRI VA TRAI NGHIEM KHACH HANG
THANH TUU NOI BAT

KHONG PHAT SINH
bat ky trusng hop lién quan dén cac
vu viéc hoac khiéu nai vé vi pham

Tang trudng

> 300%

99,3%

chi s6 hai long chung (CSAT)

bdo mat théng tin khach hang

Ra mat

OCB SCHOOL

giai phap va quan ly hoc phi
tydéng

Ra méat

OCB DREAM ACCOUNT

57 TRIEU

giao dich qua hé sinh thai
d6i tac (OPEN API)
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s0 lugng giao dich qua hé sinh
thai doi tac so véi nam 2023

52,6%

Chi sé trai nghiém khach hang
(CX1)

Ra mat

GOI TAI KHOAN
OCB PLATINUM

>200

khach hang doanh nghiép
dung Open API

clia khach hang vé CBNV OCB

BAN HANH QUY DINH
nghiém tuc tuan tha bdo vé da liéu
ca nhan cla khach hang

BAN HANH QUY BINH

bao vé dirliéu ca nhan

Chinh thic ra mat

PHIEN BAN
OCB OMNI 4.0

76 TRIEU

giao dich qua app OMNI
A >70% so v6i nam 2023



@) HANH DONG TRONG TAM

Nang tam trai nghiém khach hang

OCB ludn coi trong suc khoe va sy an toan clia khach hang, dac biét la trong viéc bao vé thdng tin ca nhan. Trong sudt nam 2024,
OCB khéng ghi nhan bat ky su ¢ nao anh hudng dén stic khde hay an toan thong tin clia khach hang, khang dinh cam két manh

mé trong viéc dam bao mai trudng giao dich an toan va bdo mat.

Pau tu va déi maéi cong nghé

Trong n&m 2024, OCB da dau tu phat trién cac du an nhdm
ma& rong va da dang hoa cac kénh phan phéi dua trén Ung
dung céng nghé s, chi phi dau tu cho hoat ddng nay chiém
khoang 16% téng chi phi céng nghé théng tin toan hang
2024. Diéu nay cho thay OCB ludn dé cao tam quan trong cua
qué trinh chuyén d8i cong nghé dé phat trién toan dién, dap
(Ing yéu cau thj trusng, khach hang. Cac du an chinh trién
khai trong cu thé nhu:

- S6 hoahatang cong nghé
- DA&utunéntang cong nghé Digital Banking hién dai

«  Hdop téc v6i cac t6 chic trung gian thanh toan, cong ty
Fintech

« K&t ndi thanh toan véi dich vu cong nhu céac trusng dai
hoc, trudng hoc, bénh vién, dién luc, nuéc...

- Cung cép giai phap thanh toan va s6 hoa cho nha ban
hang(Merchant Platform)

- Vacéac duan thiét thuc khac

Cac hoat dong dau tu d6i méi cdng nghé nay tap trung vao
nang cap qua trinh CHS tai OCB, méd rong nén tang ha tang
dién toan dam may trong nudc, san sang tai nguyén ha tang
cung Ung nhanh cho viéc trién khai méi va mé rong cac Ung
dung; nhanh chéng cung Ung sdn pham dén tay khach hang.
Dac biét, véi du an Cung cap giai phap thanh toan va s6 hoa
chonha ban hang(Merchant Platform), day 1a mét phan trong
cam két clla OCB vé CBS va thuc day tai chinh toan dién, trién
khai cung cap Nén tdng Merchant Platform nham hé trg cac
nha ban hang s6 héa toan bd quy trinh ban hang va quan ly
thanh toan.

M6 rong va da dang hoa cac kénh phan phéi dua trén (ing dung cong nghé sé, dac biét qua dién thoai di dong

TU ngay 15/05/2024, OCB chinh thiic ra mat phién ban OCB
OMNI 4.0 - mot budc dot pha trong Ung dung céng nghé s6
v6i nén tang Digital Banking hién dai hang dau thé gidi
Backbase. Phién ban mai dugc xay dung trén bon tiéu chi
“Bon gidn - Mugt - Tién dung - C& nhan hda”, khong chi gia
tang ha tang va téc dd giao dich ma con mang dén trai
nghiém t&i uu cho khach hang, gitp ho thuc hién cac giao
dich nhanh chéng, dé& dang ma khéng c&n dén truc tiép chi
nhanh. 0CB OMNI 4.0 d& dugc tich hop ddy du cac san pham
tai chinh da dang, turm4 tai khoan tryc tuyén cho khach hang
méi dén cac dich vu tiét kiém, chuyén tién, thanh toan, dang
ky m& thé, vay vén va cac san pham hién dai nhu dau tu, bdo
hiém, chuyén tién qudc té, dat vé may bay.

OCB con trién khai phuong thic xac thuc sinh tréc hoc tién
tién, vai di liéu sinh trac hoc da dugc OCB thu thap qua viéc
d6i chiéu voi dirliéu luu trirtu chip cda thé can cuée cong dan
do co quan Céng an c&p. Khach hang co thé chl déng dang
ky d{ liéu sinh trdc hoc qua Ung dung OCB OMNI 4.0 ho&c
dang ky truc tiép tai diém giao dich ctia OCB théng qua Ung
dung ndi b6 OCB Assist.

HGAN HANG 50 OCH DN THE HE MO

SIMPLE

APP ==

IMP.

Chinh diéu nay da giup khach hang thuan tién giao dich tai chinh cho cac muc dich khac nhau nhung van dam béo an toan bao
mat théng tin. Thém vao do, nén tang tiép thi tu ddng da kénh - Marketing Automation Platform cung du an AppsFlyer phan tich
hanh vi ngusi dung va tinh nang Al Chat Bot hé trg giai dap thac méc da cang khdng dinh cam két ctia OCB trong viéc ma rong,
da dang hoa kénh phan phdi dua trén céng nghé so, dac biét trén dién thoai di déng, qua dé tang cusng kha nang ti€p can dich
vu tai chinh cho khach hang tai cac ving sau, viing xa, mang dén mdt tuong lai ngan hang sé an toan, tién ich va toan dién.
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Dot pha manh mé trong hoat dong ban I va san pham thé

Trudc xu husng thanh toan khéng tién mat phat trién manh mé tai Viét Nam OCB da khong ngling cai tién va cho ra mét cac san
pham hién dai, linh hoat nhdm dap ung t6i da nhu cau clia khach hang, ddng thdi gop phan bao vé mai trusng.

NG&i bat trong s do 14 hé sinh thai phat hanh thé truc tuyén qua Ung dung ngan hang s OCB OMNI. Quy trinh d&ng ky va mé thé
dugc thuc hién hoan toan tryc tuyén, gitip gidm thiéu viéc st dung gidy to, han ché rac thai nhya ti thé vat ly. Bén canh do, OCB
datich cuc s6 hda cac hé théng van hanh va trang bi cac thiét bi dién tir két ngi véi doi ngl ban hang. Viéc nay khéng chi giup toi
uu héa quy trinh hé trg khach hang ma con gidm tiéu thu tai nguyén va nang lugng nho cat gidm viéc in an tai liéu. Dé nang cao
trai nghiém nguai dung, tu thang 4/2024, OCB da trién khai phuong thic thanh toan Apple Pay cho thé OCB Mastercard. Khach
hang chi can lién két thé véi vi dién tlr va cé thé thanh toan nhanh chéng tai cac diém chap nhan thanh toan cham (contactless)
ma khong can mang theo thé vat ly. Giai phap nay vua tang cudng tinh bao mat, vira gidm nhu cau san xuat thé nhua, gop phan
vao nb luc bao vé méi trusng.

M6i day, OCB d trién khai thém tinh nang rat tién bdng ma OR tai tat ca cac ATM trén toan quéc. Tinh nang nay &p dung cho ca
thé tin dung, thé ghi ng OCB va cac thé NAPAS do cac ngan hang ho trg VietQRcash phat hanh, giup khach hang linh hoat giao
dich ma khong can st dung thé vat ly.

Trong thai gian téi, OCB sé trién khai cac du an quan trong dé nang cao trai nghiém va tién ich cho khach hang. Cu thé:

« Ung dung Al chatbot hd trg khach hang: gitp khach
hang dé dang nhan dugc sy hd trg trong sudt qué trinh
st dung thé. Al chatbot sé cung cdp cac théng tin chi
tiét vé thé, hé tro giai dap thac mac, xU Iy cac yéu cau
nhanh chéng va hiéu qua, tir d6 mang dén trai nghiém
ngusi dung lién mach, 24/7.

«  Caitién quy trinh dang ky thé truc tuyén, t6i uu hoa ung
dung OCB OMNI dé giup khach hang dé& dang quan Iy va
thuc hién giao dich. Dong thdi, ngan hang sé cung cép
nhiéu tinh ndng ma&i mé, tién Igi d& ddm bao r&ng moi
thao tac cla khach hang, tr ma thé cho dén thanh toan,
déu dugc thuc hién nhanh chong, an toan va hiéu qua.

«  Lién tuc nghién cuu va trién khai cac giai phap chap
nhan thanh toan hién dai, tich hgp da dang phuong thac
thanh toan trén 1 thiét bi. Cac giai phap nay khong chi
mé rong kha nang thanh toan cho khach hang ma con hd
trg cac diém ban hang trong viéc cai thién hiéu qua giao
dich, gidm chi phi va tang cudng su tién dung.

V6i nhiing nd luc khdng ngling nghi trong cai tién hoat déng ban |& va sdn phdm thé, nang cao chéat lugng dich vu, mang dén trai
nghiém giao dich t6t nhat cho khach hang, OCB da duy tri su 6n dinh va téng truéng trong doanh sé giao dich, du ng, ciing nhu
doanh thu tir cac san phdm thé qua ting nadm ké tir 2021 cho dén nay, bat chap nhiing bién ddng cta nén kinh t&. Day chinh 1
minh chiing thiét thuc cho su tin tudng, tng hd ctia khach hang dgi vai OCB cac nam qua.

Bao cao thuong nién 2024



Gia tang tién ich, ti uu hoa trai nghiém cho khach hang ca nhan

OCB luon tién phong trong viéc gia tang tién ich va t6i uu hoa
trai nghiém cho khach hang ca nhan théng qua kénh ngan
hang s6 OCB OMNI. V6i nén tang s6 dudc cai tién khéng
nguing, Ung dung OCB OMNI tich hop da dang san phdm tu
truyén théng dén hién dai: tiét kiém, chuyén tién, thanh toan,
dang ky mé thé, dang ky vay (sdn pham vay Téi cé luong, thau
chi cdm c6 s6 tiét kiém.,...) cho dén cac san pham tién tién
nhu dau tu, bao hiém, chuyén tién quéc té, dat vé may bay.

Hé sinh thai san phdm dugc mé rong thong qua méi lién két
chién lugc v6i cac d6i tac uy tin nhu Napas - cung cép dich vu
chuyén tién 24/7, c6ng thanh toan va VietQR; VNPAY - trién
khai dich vu thanh toan hoa don, thanh toan truc tuyén, qua
OR va mua vé online; cung véi cac vi dién td phé bién nhu
Momo, Moca (Grab), Zalo Pay, VNPAY, ShopeePay; dong thai
hop tac truc tiép véi EVN, Cenland, Vinacapital, Bdo hiém
Generali, Bamboo, EPASS, cac céng ty dién nudc tai TP.HCM
va cac trusng hoc thong qua két ndi Open API. Bac biét, OCB
tu hao 14 ngan hang tién phong trién khai két néi véi Céng
thué eTax mobile cla Téng cuc Thué, giup khach hang thuc
hién thanh toan thué& mét cach thuan tién va an toan.

Viéc ap dung nén tang Marketing Automation da kénh, dy an
AppsFlyer phéan tich hanh vi ngugi dung trén OCB OMNI 4.0
cung tinh n&ng Al Chat Bot cing gop phan cung cép cac dich
vy phu hgp va cham séc khach hang chuyén nghiép, kip thai.
Cé4c cai tién nhu tinh nang chuyén déi goi tai khoan hoac cai
dat han muc giao dich ngoai & cho phép khach hang dugc

diéu chinh han muc giao dich trén Ung dung, tinh nang quan
ly tai chinh (PFM) hd trg khach hang co thé kiém soat chi tiéu,
tinh nang tach I&énh giao dich dé hé trg ngusi dung co thé
thuc hién cac giao dich véi sé tién tu 500 triéu déng tré lén
mot cach nhanh chéng va ngusi nhan co thé nhan dugc tién
ngay lap tuc qua cdng Napas cang khéng dinh cam két t6i uu
hoa trai nghiém ngudi dung.

S6 lugng ngudi dung va sé lugng giao dich giai doan 2021-2024

921.827

885.165

456.077

2021 2022 2023

76

748.541

- S6 lugng ngudi dung (nghin ngui)

o—— S lugt dao tao (triéu lugt)

2024

Nh& nhitng buéc dét pha nay, sé lugng giao dich qua kénh ngan hang s6 0CB OMNI nam 2024 dat 76 triéu giao dich,
téng 74% so véi cung ky nam truéc dong théi tang sé du e-saving dat hon 16.000 ty minh chiing cho su PTBV va

vi thé ctia OCB trong xu huéng ngan hang sé hién dai.
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Da dang hoéa giai phap va uu dai hd trg khach hang DNNVV

Trong ndm 2024, OCB da tap trung trién khai da dang héa cac
gidi phap va uu dai linh hoat nhdm hé trg t6i da cho cac
DNNVV, dac biét la nhing doanh nghiép hoat ddng trong cac
nganh nghé uu tién theo dinh huéng clia Chinh phd nhu dau
tu cong, du lich, luu trd, &n udng va xuat nhap khau, nhadm
kich thich phuc hoi va phat trién kinh t&. Cac uu dai ho trg tir
OCB bao gém gidm |ai suat cho vay, mé rong cac diéu kién va
don gian hoa thi tuc, giup doanh nghiép dé dang ti€p can
ngudn vén ngan hang, tiét kiém thoi gian, chi phi, déng thai
nang cao sy thuéan tién trong thanh toan va téng hiéu qua
quan ly dong tién.

Khéng chi dung lai 6 cac uu dai vé nguén vén, 0CB con day
manh nang cap ha tang céng nghé va phat trién cac giai
phap s6 héa hé trg khach hang DNNVV véi cac tinh nang néi
bat nhu Ung dung quan ly tai chinh truc tuyén, thanh toan
khong dung tién mat, cac dich vu ngan hang dién t, chuyén
tién quéc té online. Cac két qua mang lai dugc bao céo chi
tiét tai Muc Tai chinh toan dién.

T6i uu hoéa Igi ich va chi phi cho khach hang doanh nghiép

OCB cam két déng hanh cung doanh nghiép trong ca quan ly tai chinh va phat trién hé sinh thai kinh doanh. Ngan hang né lyc
cung cap cac giai phap tai chinh linh hoat, gidm thiéu chi phi va gia tang Igi ich, giup doanh nghiép dat muc tiéu kinh doanh
hiéu qua. Khach hang doanh nghiép dé dang st dung dich vu tai chinh tién Igi va an toan, tir d6 nang cao su hai long va gén két
voi OCB.

N&m 2024, OCB da xay dung mét hé sinh thai viing chéc véi hon 150 Open API, phuc vu hon 200 d6i tac trong cac phan khuc
fintech va doanh nghiép. Nén tadng nay x{ ly hon 6 triéu giao dich hang thang véi téng gia trj trén 7.300 ty VND. Co s ha tang tan
dung kién trac hybrid cloud (AWS, CMC) véi trién khai container héa, duy tri thdi gian hoat dong 99,98% va xi ly 2.000 TPS, thé
hién cam két clia OCB vé dd tin cay va kha n&ng mé rong. Open API khéng chi thuc day d6i méi ma con ma rong hé sinh thai sé,
tao diéu kién cho cac Ung dung tai chinh sang tao, giup khach hang quan ly tai chinh hiéu qua, tiét kiém chi phi va dau tu théng
minh. Théng qua g dung, dich vu ctia khach hang két néi truc tiép v6i ngan hang, mang lai trai nghiém lién mach va tién lgi. Su
k&t hop gilta OR Code, Virtual Account va Open APl mang dén giai phap thanh toan dot pha, mé ra nhiéu tiém n&ng cho doanh
nghiép va ngudi dung.

Cac déi tac ndi bat hién nay bao gém: Tap doan Thé gidi di dong, Tap doan Viettel, Momo, Payoo, ShopeePay, cac doanh nghiép
logistics 16n nhu Best Express, Viettel Post, va cac déi tac fintech da quéc gia trong thanh toan va tich hgp s6 hoa (VISA,
MasterCard,...). T6i cu6i ndm 2024, ty 1& giao dich qua kénh s6 tai OCB dang dat 96,2 %, mét con s& 8n tugng so v6i cac ngan hang
trén toan hé théng.

S6 lugng giao dich qua hé sinh thai déi tac (cu thé théng qua cac ddi tac Open API) nam 2024 tang trudng hon
300% so v6i nam 2023.

S6 lugng giao dich tang trudng qua hé sinh thai doi tac

57.778.706

S6 luong

giao dich 13.732.624

8.452.457

I Nam 2022 W Nam 2023 B Nam 2024

Bén canh d6, OCB da tiép tuc phat trién ngan hang s OMNI Corp danh cho déi tuong khach hang 1a té chuc, doanh nghiép véi
da dang tién ich vugt troi nhu cac cong cu tai chinh truc tuyén, hé trg mua ban ngoai té va quan ly dong tién v.v. Ung dung nay
cung cép cho khach hang doanh nghiép mét hé sinh thai tai chinh s6 toan dién, cé thé xi ly giao dich truc tuyé&n tu don gian
nhu quan ly tai khoan, tra soat d6i soat, cho t6i cac giao dich vé thanh toan qudc té, mua ban ngoai té gilip khach hang téi uu
hoa hoat ddng quan ly tai chinh, ti€t kiém thai gian va chi phi giao dich.

Bao cao thutng nién 2024



Tu van M&A tron goi va phat trién khach hang FDI

Tai OCB, ching t6i s8n sang hd trg va cung cap cac gidi phap
tai chinh toan dién cho khach hang co vén dau tu nudc ngoai.
Doingld CBNV FDI, bao gom chuyén gia dén tu nhiéu quéc gia
khac nhau, am hiéu méi trusng dau tu tai Viét Nam ciing nhu
buc tranh kinh t& vimo, thi tuc phap ly, hé théng tai chinh va
ngan hang sé cung cap cho nha dau tu cac tu van va théng tin
cén thiét trong qua trinh dau tu, tir khi tim hiéu co hoi kinh
doanh, két ngi doi tac, danh gia kha thi, gidi ngan va hoan tat
giao dich. FDI théng qua dich vu “h6 trg mot cla” tu cac kénh
Japan Desk, Korean Desk, Taiwan Desk va MNC Desk cung
cap day da cac giadi phap nhu quan ly tai khoan, quan ly dong
tién, quan ly thanh khoan, tai trg thuong mai va mua ban
ngoai h&i, dm bao mang d&n cho khach hang su hé trg toan
dién, kip thoi va hoat dong hiéu qua tai Viét Nam.

Dac biét, véi su ho tro clia déi tac chién luge Nhat Ban (Ngan
hang Aozora - AOZ), OCB da hé trg manh mé cac doanh
nghiép FDI trong cac thuong vu mua ban va sap nhap. Theo
théng ké so bd, luong tién gli ctia khach hang FDI co xu
huéng tang manh tu dau nd&m 2023, cho thay su tin tudng va
cam két dai han cla cac doanh nghiép FDI d&i v6i OCB, déng
thsi khang dinh vi thé ctia ngan hang trong linh vuc nay.

Bén canh d6, Ngan hang ludn chu trong chuan hoa chat lugng cung c&p dich vu va cham séc khach hang théng qua viéc ban hanh
va ap dung théng nhat Quy dinh Bo tiéu chudn chat lugng dich vu trén toan hé théng OCB. Thong qua cac khda dao tao truc tiép
va truc tuyén cho cac CBNV ké ca tan tuyén, Ngan hang dam bao moi CBNV cung cap dich vu déng nhat va chat lugng cao cho
khach hang. Viéc tuan thd tiéu chuan chéat lugng dich vu dudc Ngan hang kiém soat, danh gia thusng xuyén, lién tuc va da kénh
dam bdo moi hoat doéng déu dat tiéu chuan da dé ra.

Chu ddng déng hanh cung khach hang

Trong ndm 2024, OCB d& ghi nhan phan hoi tu 19.897 khach
hang, tang 10,8 % so v6i nam 2023(17.951khach hang). Su gia
tdng nay phan anh muc do tuong tac cla khach hang vdi
ngan hang, déng thsi khang dinh nd luc ctia OCB trong viéc
ldng nghe va cai thién chat lugng dich vu dua trén y kién
dong gop tirkhach hang véi két qua &n tugng nhu sau:

CHI SO TRAINGHIEM  CHI SO HAI LONG CHUNG (CSAT)
KHACH HANG (CXI)  CUAKHACH HANG VE CBNV OCB

DAT DAT
52,6% 99,3%

.

Su'tang trudng nay phan anh ré nét hiéu qua ciia cac nd luc nang cao trai nghiém khach hang, khang dinh cam két ctia OCB trong
viéc khéng ngung cai thién chat lugng dich vu va gia tang su hai long cla khach hang.
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Nhanh chong giai quyét khiéu nai ctia khach hang

Nham bao vé quyén lgi ctia khach hang va nang cao trai nghiém khi st dung dich vy, OCB da ban hanh va trién khai chat ché quy
trinh Giai quyét khiéu nai va t6 c4o dé chuén hoa viéc tiép nhan va x{ ly cac khiéu nai tir khach hang. Khach hang cé thé dé dang
khi€u nai d&n OCB qua nhiéu kénh nhu:

Cac kénh tiép nhan théng tin
khac nhu co quan Nha nuéc
cé thdm quyén, cac t6 chuc
hiep hoi, doan thé, bao chi,
phuong tién truyén théng.

Kénh ti€p nhan théng tin chdm Kénh ti€p nhan truc ti€p hoac
soc khach hang 24/7 thong gli vidn ban dén dia diém
qua dién thoai, email, dich vy kinh doanh ctia OCB trén toan

goi lai ctia OCB. hé thong.

OCB d&m b&o moi khiéu nai clia khach hang dugc x{ Iy theo cac nguyén tac cdng bang, minh bach va trong thai gian hop ly; cling
nhu déu dudc diéu tra, xac minh ky ludng trudc khi dua ra quyét dinh cudi cung. Ngan hang cam két phan héi nhanh chéng, ré
rang va chi tiét, gidp khach hang hiéu rd qua trinh giai quyét va két qua. Bang viéc trién khai quy trinh giai quyét khiéu nai chat
ché va hiéu qua, 0CB khong chi cai thién chat lugng dich vu ma con cling ¢é niém tin, su hai long ctia khach hang ddi vei Ngan
hang. Trong n&m 2024, ty 1& s6 lugng phan nan cda khach hang trén téng s6 lugng khach hang hién hiu tiép tuc dugc kiém soat
chat ché, gidm xuéng con 1,5%, cai thién dang ké so véi muc 2,6% cla nam 2023. Béng thoi, OCB van duy tri cam két xt 1y 100%
khiéu nai kip thai, d@m bao phan héi nhanh chong va hiéu qua.

Bao mat thong tin khach hang

OCB hiéu rd réng théng tin lién quan dén khach hang la mot
trong nhing tai san quy gia nhat ctia Ngan hang va khdng
dugc tiét 1o cho bat ky ai trirkhi cd sy cho phép tirkhach hang
hoac theo yéu cau cla co quan c6 thdm quyén quy dinh theo
phap luat. OCB kién quyét tuan thi nghiém ngéat cac quy dinh

ly nhanh nhat cac van dé lién quan viéc bado mat thong tin,
bao vé di liéu ca nhan khach hang. Quyét dinh Quy dinh bao
vé d{ liéu ca nhan va chithi vé nghiém tuc tuan thi bao vé di
liéu ca nhan cda khach hang da dugc ban hanh va chinh thuc
ap dung trong moi hoat dong clia ngan hang.

bdo mat thong tin, dac biét la Nghi dinh s6 13/2023/ND-CP
cla Chinh Pht vé bao vé dir liéu ca nhan dé xay dung niém tin
viing chéc va duy tri m&i quan hé bén ving véi khach hang.
Dé trién khai dinh huéng trén, trong nam 2024 OCB da hgp
tac v6i Cong ty C6 phan Tuvan EY Viét Nam dé dugc tu van vé
viéc trién khai Nghi dinh 13/2023/NB-CP. Tur d6 Ngan hang
da xac dinh dudc cac khodng cach (cach goi d6i véi cac van
dé ma ngan hang can xay dung, trién khai nhdm tuan tha
Nghi dinh 13/2023/NB-CP) ma OCB can xay dung, trién khai
dé tuan tha Nghj dinh. Dé&n nay, OCB da xay dung va hoan
thanh gén 2/3 cac khoang cach can phai thuc hién, xuc tién
céc thi tuc can thiét dé tién téi thanh thanh lap Ban chuyén
trach Bao vé di liéu ca nhan truc thudc Téng Giam d6c dé x{r

Ngoai ra dé ddm bao tinh bao mat, an toan va khong bj xam pham, OCB d4 thiét lap va duy tri cac chinh sach, quy trinh rd rang
ciing nhu kiém soat chat ché vé quyén truy cap théng tin khach hang, chinhiing ngusi cé nhu cau céng viéc va co quyén han maéi
dugc phép truy cap. Hé théng thong tin clia Ngan hang ciing dudc t&ng cudng bao vé bang cac bién phap ky thuat hién dai.
Bén canh do, cac CBNV Ngan hang dugc dao tao vé quy dinh bao mat thong tin va bat budc thuc hién viéc bao vé théng tin ca nhan
ctia khach hang nhu dugc quy dinh trong B6 quy tac dao dic va ing xu.

Viéc Ngan hang chua ghi nhan bat ky truéng hop nao lién quan dén cac vu viéc hoac khiéu nai vé vi pham bao mat
thong tin khach hang trong nhiing nam qua thé hién thanh cong trong nd luc bao vé thong tin khach hang ciia OCB.
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MANG LUGI HOAT DONG

NGAN HANG TMCP PHUONG DONG

Trong n&m 2024, OCB da danh dau budc phat trién quan trong trong chién lugc md réng mang luéi bang viéc di vao hoat dong 17
CN/PGD méi. Day la mot phan trong ké hoach gidp OCB gia tdng nhan dién thuong hiéu tai cac khu vuc kinh té trong diém, déng
thai gép phan vao viéc phat trién va nang cao hiéu qua kinh té dia phuong. Mdi chi nhanh va phong giao dich mai 1a mot mét xich
quan trong trong viéc xay dung mang lusi ngan hang, giup khach hang dé& dang tiép can cac san phdm va dich vu tai chinh chéat
lugng.

T4t ca diém giao dich mdi ciia 0CB déu dugc thiét ké hién dai theo quy chun nhan dién thuong hiéu, OCB ky vong bén canh muc
tiéu khai thac va phuc vu t6t hon thi trung dich vu ngan hang ban 1& day tiém nang, cac CN/PGD mé mai sé dong hanh cung su
thinh vuong ctia ngusi dan va doanh nghiép théng qua viéc tao diéu kién thuan Igi cho khach hang dé dang ti€p can nguén vén,
thuc ddy cac hoat dong san xuét, kinh doanh trén dia ban cung cac giai phap tai chinh théng minh, linh hoat khéac tai dia phuong.
Trong n&m 2024, OCB dugc c&p phép va da hoan thanh khai truong 17 diém giao dich méi bao gém: 05 Chi nhanh (CN) méi tai cac
tinh thanh: Ninh Thuan, Bak Nong, Quang Binh, Phi Tho va Lao Cai, 12 Phong Giao dich (PGD) méi truc thudc cac CN Linh Dam,
Long Bién, Ha Thanh, Binh Binh, Pleiku, Ninh Binh, Nam Binh va Da Lat.

Cuthé

Cac CN mg mdi: Cac PGD md moi:

«  CN Ninh Thuan | S6 38 dudng 16 thang 4, phutng Kinh «  PGDQuyNhon|S&109 dusng Tay Son, khu vuc 5, phudng
Dinh, thanh phé Phan Rang - Thap Cham, tinh Ninh Thuén Ghénh Rang, thanh ph& Quy Nhon, tinh Binh Dinh

< CN D&k Néng | S8 74, dusng Huynh Thic Khang, phusng - PGD Dak Doal S6 408 dusng Nguy&n Hugé, T6 Dan Phé 5,
Nghia Thanh, thanh phé Gia Nghfa, tinh D&k Néng Thi trdn Dak Boa, huyén Dak Doa, tinh Gia Lai

«  CN Quang Binh | S6 224, dutng Tran Hung Bao, phutng «  PGD Chu Sé | S8 783A dutng Hung Vuong, thi trédn Chu
Nam Ly, thanh ph& B6ng Héi, tinh Quéng Binh Sé, huyén Chu Sg, tinh Gia Lai

«  CNPhu Tho | S6 2049 - 2051, dusng Dai Lo Hung Vuong, «  PGDKimSon|Toban do sd 20, thitrdn Phat Diém, huyén
phutng Gia C&m, thanh phé Viét Tri, tinh Phu Tho Kim Son, tinh Ninh Binh

«  CN Lao Cail S6 254 dusng Hoang Lién, phutng Céc Léu, «  PGD Hai Hau| 128 TDP s6 1, thj trdn Yén Binh, huyén Hai
thanh pho Lao Cai, tinh Lao Cai Hau, tinh Nam Binh

«  PGDY Yén|Ban dé QH cum CN lang nghé phia Nam thj
tran L&m, thi trdn LAm, huyén Y Yén, tinh Nam Binh

«  PGDB&o Loc|S6 294D dusng Tran Phu, phudng 1, thanh
phd Bao Loc, tinh Lam Bong

«  PGDVanPhu|Toa chung cu két hgp dich vu H-CT1thudc
duan khunha @ Hi Brand, phudng Phu La, quan Ha Bong,
Thanh pho Ha Néi

«  PGD Trung Yén | Toa nha E1, khu d6 thi méi Yén Hoa,
phutng Yén Hoa, quan Cau Gidy, thanh phd Ha Noi

- PGD Trung Hoa| The Golden Palm, duéng Lé Van Ludng,
phudng Nhan Chinh, quan Thanh Xuéan, thanh phé Ha Noi

- PGD Tay Ha Nai| Nhalién ké LK11A-02 Khu dé thi méi M6
Lao, phusng Mo Lao, quan Ha Bong, thanh phé Ha Noi

«  PGD Phuong Mai | S6 75 Phuong Mai, phusng Phuong
Mai, quan B6ng Ba, thanh phd Ha Noi.

Bén canh viéc mé m6i, OCB ciing d4 tién hanh di doi tru s6 12 CN/PGD nh&m cai tién va nang cao chat luong dich vu. Cac CN/PGD
di doi bao gém: CN Pha Lam; CN Quang Ninh; CN Ha Thanh; PGD Cong Hoa; PGD Thanh My Lgi; PGD Binh Phua; PGD Phu My
Hung; PGD Nguyén Van Cis; PGD Bén Cat; PGD Son Tra; PGD Lach Tray; PGD Dién Chau.

Bao cao thudng nién 2024
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Tinh dén 31/12/2024, OCB s& h{tu mang ludi
hoat déng gom:

0 1 Trung tam

kinh doanh

6 2 Chi nhanh

1 1 3 Phong
Giao dich

Vi mang luéi hoat ddng hién dién tai 48 tinh/thanh pho
kinh t& trong diém trén ca nudc, gop phan tao diéu kién
thuan Igi cho khach hang dén giao dich va s dung cac
dich vu ctia ngan hang. Trong nam 2025, OCB sé tiép
tuc trién khai ké hoach di d&i tru sé cac Chi nhanh va
Phong Giao dich. Véi dinh huéng “Lay khach hang lam
trong tdm”, ngan hang sé khong ngung cai tién va phat
trién hé théng, ddm bao phuc vu khach hang mét cach
nhanh chong, hiéu qua va chuyén nghiép nhat.
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Tén

Dia chi

HOI SO
CN TP. HO CHi MINH

PGD CONG HOA

PGD NGUYEN THAI BINH

PGD MINH KHAI
PGD BACH DANG

PGD NGUYEN VAN TROI

CN BEN THANH

PGD THANH MY L0l

PGD KINH TE

PGD QUAN 9
PGD TRUNG SON

CN PHU NHUAN

PGD HOANG VAN THU

PGD CU CHI

PGD HOC MON

CN CHQ LON
PGD PHU THOQ

PGD LY THUONG KIET

PGD NGUYEN TRI PHUONG

PGD SAI GON

CN GIA DINH
PGD GO VAP
PGD PHAM NGOC THACH

PGD QUANG TRUNG HCM

N4 Bao cao thutng nién 2024

Toa nha The Hallmark, s6 15 Tran Bach D&ng, phudng Tha Thiém, thanh phé Tha
Buc, thanh phé H6 Chi Minh

M6t phan tang trét va moét phan tang 7, Cao 6¢ 123, s6 123-127 V6 Van Tan, phuong
V& Thi Sau, quan 3, thanh phé Ho Chi Minh

S8 341 dusng Cong Hoa, phutng 13, quéan Tan Binh, thanh phé H6 Chi Minh
S8 194 Nguyén Cong Tru, phuang Nguyé&n Thai Binh, quan 1, thanh phé Hé Chi Minh

Tang trét Toa nha D&D Tower, s6 458 Nguyén Thi Minh Khai, phudng 02, quan 3,
thanh phé H6 Chi Minh

M6t phan tAng trét va mot phan tang Itng c&n nha s6 117 - 119 Bach Dang, phudng 2,
quan Binh Thanh, thanh phd H6 Chi Minh

M6t phan nha s 157 Nguyén Van Trbi, phuang 11, quan Phd Nhuan, thanh phé H6 Chi Minh

M6t phan tang trét, Toa nha Golden Tower, S8 06 Nguyén Thi Minh Khai, phuang Da Kao,
quén 1, thanh phé Ho Chi Minh

M6t phan c&n nha s6 36 dusng Ta Hién, Khu phd 1, phusng Thanh My Lgi, thanh phd
Tha Bdc, thanh phé H6 Chi Minh

S6 135 Tran Hung Dao, phudng Cau Ong Lanh, quan 1, thanh phd HS Chi Minh

S6 95 Budng Nguyén Van T&ng, Khu Phé Chan Phac Cam, phusng Long Thanh My,
thanh phd Tha Buc, thanh phé H6 Chi Minh

Tang trét, tang Iimg va 1au 1s6 20 - 22 dusng s6 9A, khu dan cu Trung Son, &p 4, Xa
Binh Hung, huyén Binh Chanh, thanh phé Hé Chi Minh

S6 146 Lé Van Sy, phusng 10, quan Phu Nhuan, thanh phé Hé Chi Minh

M6t phan tang trét cao 6c van phong Tay Nam, sd 253 dudng Hoang Van Thu,
phutng 2, quan Tan Binh, thanh phd H6 Chi Minh

S6 93 tinh L6 8, thi tran Cd Chi, huyén Ca Chi, thanh ph& Hé Chi Minh

M6t phan can nha s6 46/1B Budng Ly Thuong Kiét, Khu phé 3, thi tran Hoc Mon,
huyén Hoc Mén, thanh phd Hé Chi Minh

S6 419- 421 An Duong Vuong, phudng 3, quan 5, thanh phé Hé Chi Minh

Mot phan c&n nha s6 347 dudng Lé Dai Hanh, phusng 11, quan 11, thanh phé Hé Chi Minh
Kiot 09,10, 11 S6 268 Ly Thudng Kiét, phudng 14, quan 10, thanh phé H6 Chi Minh

Tang trét tda nha B1- 279 Nguyén Tri Phuong, phudng 8, quan 10, thanh phé Hé Chi Minh
S6 159 T6 Hién Thanh, phusng 13, quan 10, thanh phd H6 Chi Minh

Tang trét, 24C Phan Dang Luu, phuong 7, quan Binh Thanh, thanh phé Hé Chi Minh
S6588-590 Phan Van Tri, phudng 1, quan Go Vap, thanh phd H6 Chi Minh

S8 17 Pham Ngoc Thach, phuang V6 Thi Sau, quan 3, thanh phd H6 Chi Minh

M6t phan can nha sé 311va toan bo can nha s8 313 Quang Trung, phudng 10, quan Go Vap,
thanh phé H6 Chi Minh



Tén Dia chi

PGD PHO QUANG GM-119Dva G‘M—HSE Du an Golden Mansion, S6 119 Phé Quang, phudng 9, quan Pha Nhuan,
thanh phé H6 Chi Minh

CN PHU LAM S6 277 - 279 dusng Nguyén Van Ludng, phudng 12, quan 6, thanh phé H6 Chi Minh

PGD HOA BINH S6 270 - 272 Hoa Binh, phudng Hiép Tan, quan Tan Phu, thanh phd H6 Chi Minh

PGD BINH TAN S6 253 va 255 dusng Tén Lda, phudng Binh Tri Béng B, quan Binh Tan, thanh phd H6
ChiMinh

PGD BINH PHU M6t phan c&n nha s6 177 - 179 dudng s6 23, phuong 11, quan 6, thanh phd H6 Chi Minh

PGD NGUYEN SON Mot phan tang 1(tang trét), tang 2, tdng 3 va tang 4 can nha sd 287 Nguyén Son,
phutng Phu Thanh, quan Tan Phd, thanh phé H6 Chi Minh

CNTAN THUAN S8 252A Nguyén Thi Thap, phusng Tan Quy, quan 7, thanh phd H6 Chi Minh

PGD PHU MY HUNG S6 001, khu dan cu dg hop tai dia chi s6 89 dusng Nguyé&n Luong B&ng, phudng Tan Phu,
quan 7, thanh phd H6 Chi Minh

CN THU BUC S8 751A dusng Kha Van Can, phuéng Linh Tay, thanh phé Thi Buc, thanh phd H6 Chi Minh

PGD CAT LAI S8 286 Nguyén Thi Dinh, phudng Binh Trung Tay, thanh phd Thd Buc, thanh phd Hé Chi Minh

CN TAN BINH S6 4356 - 435H Hoang Van Thy, phudng 4, quan Tan Binh, thanh phé H6 Chi Minh

PGD TAN PHU S§ 829A va mot phan nha s6 827A Liy Ban Bich, phung Tan Thanh, quan Tan Pha, thanh phd
Ho Chi Minh

CN QUAN 4 S6 39 - 41 Hoang Diéu, phusng 13, quan 4, thanh phd H6 Chi Minh

PGD THU THIEM Mot phén can nha s0 14-16 Tran Nao, khu phd 5, phusng An Phu, thanh phg Thi Blc,
thanh pho Ho Chi Minh

CNBAC LIEU 442 Pusng Tran Phua, khom 1, phuang 7, thanh phd Bac Liéu, tinh Bac Liéu

PGD TRAN PHU B7- B9 Trung tdm Thuong mai, phutng 3, thanh phd Bac Liéu, tinh Bac Liéu

PGD HO PHONG S6 275, Qudc Lo 1A, Khdm 2, phusng H Phong, thi xa Gia Rai, tinh Bac Liéu

PGD GANH HAO ,&p 3, dusng Phan Ngoc Hién, thi tr&n Ganh Hao, huyén Béng Hai, tinh Bac Liéu

PGD PHUGC LONG ,&p Long Thanh, thi trén Phuéc Long, huyén Phudc Long, tinh Bac Liéu

CN SOC TRANG S8 53 duong Tran Hung Dao, Phudng 3, thanh phé Soc Trang, tinh Séc Trang

PGD LONG PHU S6 203 duong Doan Thé Trung, Ap 3, thi trén Long Phd, huyén Long Phd, tinh Séc Trang

CN CA MAU S6 137K Nguyén T4t Thanh, Phutng 8, thanh phé Ca Mau, tinh Ca Mau

PGD PHAN NGQC HIEN S6 90 va 90B Dusng Tran Hung Dao, khdm 7, phudng 5, thanh phg Ca Mau, tinh Ca Mau

PGD SONG BOC Buong s8 6, Khom 10, thi tran Séng Déc, huyén Tran Van Thai, tinh Ca Mau

PGD BAM DO S6 38, 39, dusng Duong Thj C&m Van, khom 4, thj trén Dam Doi, huyén Bam Do, tinh
CaMau

CN KIEN GIANG S6 281-283 Budng Nguyén Trung Truc, phudng Vinh Lac, thanh phé Rach Gi4, tinh Kién Giang

PGD PHU QUGC S6 56 Nguyén Trung Truc, thi trdn Duong Béng, huyén Phi Quéc, tinh Kién Giang
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Tén Dia chi

PGD RACH SOI L6 L4-15 va L4-16 dudng Mai Thi Hong Hanh, phutng Rach Séi, thanh phé Rach Gia,
’ tinh Kién Giang

PGD RACH GIA S6223-225 Tran Phi va sé 86/7 - 86/9 Nguyén Hung Son, Phudng Vinh Thanh Van,
Thanh pho Rach Gia, tinh Kién Giang

CN CAN THO Tang 1va 2 Toa nha Hoa Binh Building, s6 14-16B Hoa Binh, phutng Théi Binh, quan
Ninh Kiéu, thanh ph& Can Tho

PGD NGUYEN VAN CU S8 69-AA va s6 71-AA, KDC Cai Son - Hang Bang, dusng Nguyén Van Cu, phusng An
Binh, quan Ninh Kiéu, thanh phé Can Tho

PGD AN HOA S6 153-155 Cach Mang Thang Tam, Phusng An Hoa, Quan Ninh Kiéu, thanh phé Can Tho

PGD THOT NOT S6 150, Qudc 16 91, khu vuc Phung Thanh 1, phusng Thot N&t, quan Thét Not, thanh phd
Can Tho

PGD TRAN HUNG DAO S8 67-69 Tran Hung Dao, phudng Théi Binh, quan Ninh Kiéu, thanh phé Can Tho

CN VINH LONG S0 81-83 dusng Pham Thai Busng, phudng 4, thanh pho Vinh Long, tinh Vinh Long

PGD VUNG LIEM S6 168 va 170 dusng Nam Ky Khdi Nghta, khom 2, thi trén Ving Liém, huyén Ving Liém,
tinh Vinh Long

CN DONG THAP S6 109-111-113 dudng Nguyén Hué, phudng My Phu, thanh phé Cao Lanh, tinh Béng Thap

. M6t phan tang trét can nha s6 166 va s6 168, Hung Vuong, khom 1, phudng 2, thanh phd

LIS e Sa Déc, tinh Béng Thap

CN AN GIANG S6 54 Tran Hung Bao, phuang My Binh, thanh phé Long Xuyén, tinh An Giang

PGD TAN CHAU S6 208 dudng Ton Buc Thang, phusng Long Thanh, thi x& Tan Chau, tinh An Giang

PGD CHAU BBC S6 76-78 Nguyén Van Thoai, phudng Chau Pha A, thanh phé Chau Béc, tinh An Giang

PGD THOAI SON S6 499-501 Nguyén Hué, A'p Bong Son 2, thi trdn Nui Sap, huyén Thoai Son, tinh An Giang

CN HAU GIANG PG1 - 20 Vincom Shophouse Vi Thanh, s6 1 dudng 3/2, phutng 5, thanh phd Vi

Thanh, tinh Hau Giang

CN LONG AN S6 202-204 Hung Vuaong, phutng 1, thanh phd Tan An, tinh Long An
PGD BEN LUC S6188-190, Nguyén Hiiu Tho, KP2, thi tr&n Bén Lic, huyén Bén Lc, tinh Long An
PGD BUC HOA 200C, Khu Vuyc 3, thi tradn Buc Hoa, huyén Buc Hoa, tinh Long An
PGD CAN GIUOC 75 Qudc 16 50, thi trén Can Giudc, huyén Can Giudc, tinh Long An
CN BiNH DUGNG S8 233 Bai 16 Binh Ducng, Khu phé 2, phuang Pha Tho, thanh phd Tha dau Mét, tinh
Binh Duong
PGD DI AN S6 30 duong s6 9, khu dé thi Trung tdm hanh chinh thanh phé Di An, khu phé Nhi Dong 2,

phuong Di An, thanh phé Di An, tinh Binh Duong

PGD THUAN AN S6 141 Bis khu ph6 Bong Tu, phudng Lai Thiéu, thanh phé Thuén An, tinh Binh Duong
PGD TAN UYEN S0 49 dusng DT 746 KP Binh Hoa 1, phudng Tan Phudc Khanh, thanh phd Tan Uyén, tinh
Binh Duong
S L6 C10 va L6 C11, Khu dan cu My Phuéce 4 - Khu A, phutng My Phudc, thanh pho Bén Cat,
PGD BEN CAT

tinh Binh Ducng
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Tén Dia chi

CN DPONG NAI K27-K50, KP7, dusng V6 Thi Sau, phusng Thong Nhat, thanh phé Bién Hoa, tinh
Pong Nai
PGD BIEN HOA S6 34D-34E, dusng Cach Mang Thang Tam, phudng Quang Vinh, thanh phé Bién Hoa,

tinh Déng Nai

PGD TAN HIEP L6 25-26, dusng Dong Khoi, KP 4, phudng Tan Hiép, thanh phd Bién Hoa, tinh Dong Nai

PGD TRANG BOM S8 B21-B22 Nguyén Hiiu Canh, KP 3, thi tr&n Trang Bom, huyén Trang Bom, tinh Bong Nai

CN DA NANG Mot phén Téng 1, Tang Iiing va Tang 2 clia Toa nha tai dia chi s6 224 Nguyén Hiu Tho,
phusng Hoa Thuan Tay, quan Hai Chau, thanh phé Ba Nang

PGD HAI CHAU S6 92 Chi Lang, phutng Hai Chau, quan Hai Chau, thanh phé Ba Nang

PGD HOA KHANH S6 79 va 81 Nguyén Sinh Séc, phudng Hoa Minh, quan Lién Chiéu, thanh phd Ba Nang

PGD 2 THANG 9 S8 86 duang 2 thang 9, phung Phudce Ninh, quan Hai Chau, thanh phé Da Nang

PGD THANH KHE S6 135 Dién Bién Pha, t6 67, phusng Chinh Gian, quan Thanh Khé, thanh phé Da N&ng

PGD HOA XUAN S6 45 - 47- 49 duong Nguyé&n Phudéc Lan, phusng Hoa Xuan, quan CAm L&, thanh phé
Ba Nang

PGD SON TRA S8 1011 - 1013 dusng Ngb Quyén, phusng An Hai Bong, quéan Son Tra, thanh phé Ba Nang

CN KHANH HOA S0 89 - 89A Yersin, phudng Phuong Sai, thanh ph6 Nha Trang, tinh Khanh Hoa

PGD 23 THANG 10 S0 406 dusng 23 thang 10, Xa Vinh Hiép, thanh phé Nha Trang, tinh Khanh Hoa

PGD HOANG DIEU S6 38 dudng 6C, phusng Phudc Long, thanh phé Nha Trang, tinh Khanh Hoa

PGD CAM RANH S0 84 dusng 22 thang 8, phudng Cam Thuan, thanh phé Cam Ranh, tinh Khanh Hoa

CN PAK LAK S6 269 dusng Lé Hong Phong, phutng Tan Tién, thanh phé Budn Ma Thuot, tinh Dak Lak

PGD EA H'LEO S6 570 - 572 dusng Giai Phong, thi tran Ea Drang, huyén Ea Hleo, tinh D&k Lak

PGD EATAM S6 429 dusng Lé Duan, phusng Ea Tam, TPBudn Ma Thu6t, tinh Dak L&k

PGD EAKAR S6 101 Nguy&n T4t Thanh, thi tran Ea Kar, huyén Ea Kar, tinh Dak L&k

CN QUANG NAM L6 D41-42 dusng Lé Duén, phudng An Xuan, thanh phé Tam Ky, tinh Quang Nam

PGD HOI AN 540 Hai Ba Trung, phutng Tan An, thanh phd Hoi An, tinh Quang Nam

PGD BIEN BAN 34 Tran Nhan Téng, phusng Vinh Dién, Thi xa Bién Ban, tinh Quang Nam

CN HA NOI S6 28 Cat Linh, phudng Cat Linh, quan Bong Da, thanh phd Ha Noi

PGD TRANG AN Tang 1vatang 6 Toa nha Séng Hong, S6 165 Phd Thai Ha, phusng Lang Ha, quan Béng Da,

thanh ph6 Ha Noi

PGD DONG B0 Tang 1, tdng 2, tang 3 toa nha 86-88 phd Ddng Cac, phusng O Chg Dua, quan Bsng Da,
thanh phé Ha Noi

Tang 1 Toa nha HH4 Song Da Twin Tower, Budng Pham Hung, phusng My Binh 1, quan

PGD SAOVIET Nam Tir Liém, thanh ph6 Ha Noi

PGD VAN QUAN M6t phan tang 1va mot phan tang 5, Toa nha New SkyLine, L6 CC2, Khu dé thi Van Quan
- Yén Phuc, phuong Van Quan, quan Ha Béng, thanh phd Ha Noi
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Tén Dia chi

CN HAI PHONG M6t phan tang 1, tang 2, tAng 3 va tang 4, S6 94 Tran Phd, phusng Cau Dat, quan Ngo
Quyén, thanh phé Hai Phong

PGD NGO QUYEN Thia 11, L6 22B, Khu d6 thi Nga N&m san bay Cat Bi, phusng Bong Khé, quan Ngo
Quyén, thanh phd Hai Phong

PGD LACH TRAY S8 195-197 Lach Tray, phudng Lach Tray, quan Ngo Quyén, thanh phd Hai Phong

PGD LE CHAN S6 2780-278H Tran Nguyén Han, phusng An Duong, quan Lé Chan, thanh phé Hai Phong

CNBARIA VONG TAU S6 148 Lé Héng Phong, phudng 4, thanh phé Ving Tau, tinh Ba Ria - Viing Tau

PGD BARIA S0 233 Cach Mang Thang Tam, phusng Phudéc Trung, thanh phd Ba Ria, tinh Ba Ria
-Vang Tau

PGD RACH DUA 375 dutng 30/4, phutng Rach Dlra, thanh phd Ving Tau, tinh Ba Rja - Viing Tau

PGD PHU MY S6 292 dudng Doc Lap, khu phd Quang Phu, phudng Phu My, Thi xa Phu My, tinh Ba Ria
-Vang Tau

CN QUANG NINH 0 s6 3 va 6s6 4, Lo Al- Khu nha & két hgp dich vu thusng mai thap tang, dusng 25/4,
phudng Héng Gai, thanh phd Ha Long, tinh Quang Ninh

PGD CAM PHA Tang 1, TAng 2, Nha s6 164 dusng Tran Phu, phusng C&m Tay, thanh phd C&m Pha, tinh
Quéng Ninh

PGD UONG BI S6 308, dusng Quang Trung, phusng Quang Trung, thanh phd Udng Bi, tinh Quang Ninh

PGD BAI CHAY S6 486A, dusng Ha Long, phusng Bai Chay, thanh phé Ha Long, tinh Quang Ninh

CN THANH HOA M6t phan tang 1, tAng Iing, tAng 2 va tang 3 cta L6 01-02, du 4n Hac Thanh Tower,
dusng Phan Chu Trinh, phutng Dién Bién Ph, thanh pho Thanh Hoa, tinh Thanh Hoa

PGD TAN SON M6t phan Tang 1, tAng 2 va tang 3 cla toa nha, L& 24-25 dusng Lé Hoan, phusng Dién
Bién, thanh phd Thanh Héa, tinh Thanh Hoa

PGD QUANG TRUNG Tang 1va tang 2 cda toa nha 301 Lac Long Quan, phudng Ngoc Trao, thanh phd
Thanh Héa, tinh Thanh Héa

PGD LAM SON S6 380 Lé Lai, phusng Déng Son, thanh phé Thanh Hoa, tinh Thanh Hoa

CN NGHE AN S8 7, dusng Lé Hong Phong, phutng Hung Binh, thanh phd Vinh, tinh Nghé An

PGD VINH L6 A-19, khu dan cu Golden City 10, dusng Mai Hac D&, phudng Quan Bau, thanh phé

Vinh, tinh Nghé An

PGD HUNG DUNG M6t phan tang 1va tang 2, s6 118 dusng Nguyén Phong Séc, phudng Hung Ding,
thanh phd Vinh, tinh Nghé An

PGD DIEN CHAU S6 28, T6 3, Khéi 3, thi tran Dién Thanh, huyén Dién Chau, tinh Nghé An

CN QUANG NGAI S8 134 Hung Vuong, phudng Tran Phd, thanh phé Quang Ngai, tinh Quang Ngai

PGD BINH SON 332 Pham Van Béng, thi tran Chau O, huyén Binh Son, tinh Quang Ngai

PGD SONG VE S8 17-19 Pham Van Béng, thi trdn S6ng V&, huyén Tu Nghia, tinh Quang Ngai

CN LANG SON S6 483, dusng Ba Triéu, Khéi 4, phutng Vinh Trai, thanh phd Lang Son, tinh Lang Son

CN BAC NINH S6 10, dusng Nguyén Dang Dao, phusng Tién Ninh V&, thanh phé Bac Ninh, tinh Bac Ninh
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Tén Dia chi

PGD TU SON Tang 1vatang 2, S6 444 - 446 duong Tran Phu, phusng Binh Bang, thanh phd Tu Son,
tinh Bac Ninh

CN NINH BiNH S6 850, Budng Tran Hung Dao, phé Tan Khang, phudng Tan Thanh, thanh phé Hoa Lu,
tinh Ninh Binh

PGD NINH SON S8 718 dusng Nguyén Cong Tru, phudng Ninh Son, thanh phd Hoa Lu, tinh Ninh Binh

PGD GIA VIEN Khu tai dinh cu, dusng Héng Dan, Phé Méi, thi trén Thinh Vuong, huyén Gia Vién, tinh
Ninh Binh

PGD KIM SON Thira dét s6 147, To ban d6 s6 20, thi trén Phat Diém, huyén Kim Son, tinh Ninh Binh

CN THAINGUYEN S6 25, dusng Hoang Van Thuy, phudng Phan Binh Phung, thanh phd Thai Nguyén, tinh
Thai Nguyén

PGD PHO YEN S6 173 dudng Trudng Chinh, phugng Ba Hang, thanh phé Phé Yén, tinh Thai Nguyén

CNPLEIKU S6 40C Hung Vuong, phudng la Kring, thanh phé Pleiku, tinh Gia Lai

PGD BIEN HO S6 12 V6 Van Kiét, T6 7, phusng Yén Thé, thanh phé Pleiku, tinh Gia Lai

PGD CHU SE M6t phan c&n nha 783A dudng Hung Vuong, thi trdn Chu S, huyén Chu Sé, tinh Gia Lai

PGD DAK DOA S6 408 dusng Nguyén Hué, T6 Dan Phé 5, thi tran Dak Doa, huyén Dak Doa, tinh Gia Lai

CN VINH PHUC M6t phan tang 1va tang 2, S6 392 Mé Linh, phutng Lién Bao, thanh phd Vinh Yén, tinh
Vinh Phuc

CN BINH DINH S8 463 dusng Tran Hung Bao, phusng Tran Phd, thanh phd Quy Nhon, tinh Binh Binh

PGD QUY NHON S8 109 duang Tay Son, khu vuc 5, phuang Ghénh Rang, thanh phé Quy Nhon, tinh Binh Dinh

CN LONG BIEN S8 127 Nguyén Van Cu, phusng Ngoc Lam, quan Long Bién, thanh phd Ha Noi

PGD TIMES CITY San thuong mai S0-01, tang 1, tda T1, khu dé thi Time City - S& 458 dudng Minh Khai,

phusng Vinh Tuy, quan Hai Ba Trung, thanh phé Ha Noi

PGD TRUNG YEN Téang 1, toa nha E1, khu d6 thi méi Y&n Hoa, phudng Yén Hoa, quan Cau Gidy, thanh phd
Ha Noi

CN CAU GIAY Tang 1va tang 2 s6 69 Hoang Quéc Viét, phusng Nghia Ba, quan C4u Gidy, thanh phé
Ha Noi

CN TAY NINH S0 348, dusng 30 thang 4, Khu phé 1, phudng 3, thanh phé Tay Ninh, tinh Tay Ninh

PGD TRANG BANG S0 A2 - A3, Khu ph6 thuong mai thi xa Trang Bang, khu phé Léc An, phusng Trang Bang,

Thi xa Trang Bang, tinh Tay Ninh

PGD HOA THANH S6 35 - 37 dusng Hung Vuong, khu phd 2, phudng Long Hoa, Thi xa Hoa Thanh, tinh Tay Ninh
CN NAM DINH S6 256 Quang Trung, phudng Quang Trung, thanh phd Nam Binh, tinh Nam Binh

PGD HAI HAU S0 128 TDP s6 1, thi trdn Yén Dinh, huyén Hai Hau, tinh Nam Binh

PGD Y YEN Thira dat s6: M 51,52, 53, 54, To ban d6 s6: Ban d6 OH cum CN lang nghé phia Nam thi trén

Lam, thj tran Lam, huyén Y Yén, tinh Nam Binh
CN DA LAT S8 24 Hai Ba Trung, phuting 6, thanh phé D3 Lat, tinh LAm Déng

PGD BAO LOC S6 294D duong Tran Pha, phusng 1, thanh phd Bao Loc, tinh Lam Béng

OCB - Niém tin va thinh vugng 19



Tén Dia chi

CN LINH PAM S610-BT1, Khu nha & Bac Linh Bam, phutng Hoang Liét, quan Hoang Mai, thanh phg
Ha Noi
PGD VAN PHU DVOI-T1, DV02-T1, DVO5-T1, DVO6-T1va DVO7-T1 Toa chung cu két hop dich vy H-CTT

thudc du an khu nha 6 Hi Brand, phuéng Phu La, quan Ha B6ng, thanh phd Ha Noi

PGD TAY HA NOI Tang 1vatang 2 nhalién ké LK11A-02 Khu d6 thi mai M6 Lao, phusng Mé Lao, quan Ha Bang,
thanh phd Ha Nbi

PGD PHUGNG MAI Tang1, tang 2, tdng 3, s6 75 Phuong Mai, phusng Phuong Mai, quan Béng Da, thanh phd
Ha Noi

CN HUE S6 117 Nguyé&n Hué, phusng Pha Nhuan, quan Thuan Hoa, thanh phs Hué

CN HA THANH M6t phan tang 1va mot phan tang 8 S6 265 Cau Gidy, phusng Dich Vong, quan Cau Gidy,
thanh phd Ha Noi

PGD TRUNG HOA Tang 1va tang 2, The Golden Palm, dutng Lé Van Luong, phusng Nhan Chinh, quan
Thanh Xuan, thanh phd Ha Noi

CN HUNG YEN Tang 1, s6 76, 78 va 80 dusng Nguyén Binh, phusng Nhan Hoa, Thi xa My Hao, tinh
Hung Yén

CN HA NAM S8 260 Lé Cong Thanh, phudng Chau Cau, thanh phé Pha Ly, tinh Ha Nam

CN BAC GIANG S6 273, dusng Nguyén Thi Luu, phusng Ngé Quyén, thanh phd Bac Giang, tinh Bac Giang

CN BINH THUAN S8 349 Tran Hung Bao, Khu phé 2, phudng Binh Hung, thanh phd Phan Thiét, tinh Binh Thuan

CN THAI BINH Shophouse Vincom PG 1-17 duséng Quang Trung, phung Dé Tham, thanh phé Thai Binh,

tinh Thai Binh

CN THANH HOA Mot phén tang 1, tAng Iing, tdng 2 va tang 3 cda L6 01-02, dy an Hac Thanh Tower,
duong Phan Chu Trinh, phuong Bién Bién Phd, thanh phé Thanh Héa, tinh Thanh Hoa

CNHA TINH S6 nha 22 - 24 dudng Trén Phu, phusng Bac Ha, thanh phé Ha Tinh, tinh Ha Tinh
CN PHU YEN S8 294 Tran Hung Dao, phutng 4, thanh phd Tuy Hoa, tinh Phua Yén
CN BINH PHUGC S6 482 Khu TBC Quéc 16 14, khu phd Phu Thanh, phuang Tan Phu, thanh phé Bong Xoai,

tinh Binh Phudc

CNLAOCAI L6 9vaLd 10, khu shophouse vanha & cao cdp CIC Luxury Lao Cai, sé 254 dusng Hoang
Lién, phutng Céc LEu, thanh phd Lao Cai, tinh Lao Cai

CN PHU THO Mot phan can nha s6 2049 - 2051, dusng Dai L6 Hung Vuong, phusng Gia Cam,
thanh phé Viét Tri, tinh Pha Tho

CN QUANG BINH S8 224, dusng Tran Hung Dao, phudng Nam Ly, thanh phé Béng Héi, tinh Quang Binh

CN DAK NONG M6t phan méat bang s6 74, dusng Huynh Thuc Khang, phusng Nghia Thanh, thanh
phd Gia Nghia, tinh Dak Nong

CN NINH THUAN S6 38 dudng 16 thang 4, phudng Kinh Dinh, thanh phé Phan Rang - Thap Cham, tinh
Ninh Thuan
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THONG TIN CHUNG

Ngan hang Thuong mai Cb phan Phuong Béng
THONG TIN CHUNG

THONG TIN VE NGAN HANG

Ngan héing Thuong mal G4 phdn Phuong Béng ("Ngan hang®) 14 ngan hang thugng mal ob phin
duge thanh 1ap tal nirdra Cong hda X& hi Cha nghla Vigt Nam,

Ngfin hang duee thanh 1ap va hoat déng theo Gidy phép sb 0081/NH-GP do Ngan hang Nha nuée
VIt Nam ("NHNN®) clp ngay 13 thang 4 nam 1998 va Gidy ching nhan dang ky kinh doanh sé
0300852005 do Sér Ké hoach va DAu tv Thanh phé HA Chi Minh ban. Thei glan hoat dong cia Ngan
hang 14 99 nam kb tir ngay 13 thang 4 nam 1996,

Cao hogt dar':g chinh cia Ngan hang bao gbm hoat déng huy ddng vén ngén han, trung han va dai
han eda mol to chive thude cae thanh phan kinh té va dan au dudd hinh thive tibn g cé ky han, khéng
ky han bing Bdng Viét Nam va ngoal té; tidp nhan vén Gy thac ddu tu va phat trién cla cac tb chirg
trong nudre; vay von ela Ngan hang Nha Nude va coa cae i chire tin dyng khae; cho vay niﬁﬂ han,
trung han va dai han déi vé cac & chire va ad nhan tay thee tinh chat va kha nang ngubn von, chibt
khéu thurong phidu, trdi phidu va gidy & e6 gia; hin vén, ién doanh va mua b phdn theo phap lugt
hién hénh; 1am dich vy thanh todn gilra cae khach hang; thiro hidn kink doanh ngoal té, vang bac va
thanh tedn gitra cac khach hang; thye hién kinh deanh ngoal 1@, vaing bac va thanh toan quédc té, huy
dong cac loai vén tr pude ngoal va cdc dich vy ngan hang khac trong quan hé vérl nude ngoai khi
dugre Ngan haing Nha Nude cho phép; dal Iy bio hidm theo quy dinh cda phap lufit, kinh doanh tréi
phidu thee quy dinh cha phap ludt, clp n dung dudl hinh thire chidt khu, 1@l chidt khu céng oy
chuydn nhueng; tal chidt khiu gidy tér cé gla; phat hanh thé tin dung; bdo 1anh ngan hang; me tal
khodn thanh toan eho khach hang, mé tal khedn thanh todn tal Ngan hang Nha nude, mé tal khodn
thanh todn tal t& chive tin dung, ehl nhanh ngén haing nude ngoal khig; & chie thanh tean ngl b,
tham gin hit théng thanh tedn lién ngan hang qudc gla; dich vu quén Iy tién mat, W vin ngan hang,
tal ehinh, eac dich vy qudn Iy, bde qudn tai sdn, cho thud t, két an tean; i vin tal chinh doanh
nghidp, tu vAn mua ban, hop nhit, sap nhip doanh nghiép va tu vin dhu tu; tham gia d4u thiu mua
ban tin phidu Khe bac, cong ey chuyén nhuong, tral phidu Chinh pho, tin phidu Naan hang Nha nudo
vt ciic gldy t& ¢o gia khae trén th| treéng tién tg: dich vy méi giel tidn t&; phat hanh chirng chl tién
g, ky phidu, tral phidu, tin phidu dd huy dang vbn theo quy dinh eta Luat caa té ahire tin dung, Lut
chirng khoan, quy dinh cia Chinh phi va hudng diin cda Ngan hang Nha nude; gil, nhan giv von
ciia o chive tin dung, chl nhanh ngan haing nude ngodl, 1 chira tal chinh trong nude va nirda ngoal
theo quy dinh cda phap luat va hudng din cla Ngan hang Nha nuda; dy thac, dal ly trong linh vire
lién quan dén hoat déng ngan hang, kinh doanh bdo hidém, qudn Iy tal sdn theo quy dinh cda phap
luéit vt hurérng diin cia Ngan hang Nha nirdre; mua ner; kinh deanh, mua ban vang miéng.

HQI BONG QUAN TR|
Cac thanh vién Hai ddng Qudn tr] ciia Ngan haing trong ndm va vao ngay 1ap bao cdo nay nhir sau;

Hova tén Chie vy Ngiy b8 nhidmAai b8 nhigm

Gng Trinh Van Tudn Chi tich HBGT Tél bd nhigm ngay 30 thang 8 nam 2020
Ong Yoshizawa Toshiki Thanh vian HBQT Bé nhidm ngay 30 thang 6 nim 2020

Ba Trink Thi Mal Anh Thanh vién HEQT B nhiém ngay 30 thang & ndm 2020
Ong Pham Tri Nguyen Thanh vién HDQT dée 1ap B nhigm ngay 30 thang & nam 2020
Ong Bul Minh Bire Thainh vién HBQT dée lap B nhiém ngay 30 thang 6 nam 2020
Ong Ngé Ha Bic Thanh vién HBQT Tai b& nhiém ngay 30 thang 6 nam 2020
©ng Phan Trung Thanh vién HBQT Tél bé nhigm ngay 30 thang 6 nam 2020
Ong Kato Shin Thanh vién HBQT B& nhiém ngay 28 thang 4 nm 2023
Ong Nguydin Binh Tiing Thainh vién HBQT B nhidm ngay 28 thang 4 nam 2023
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Ngan hang Thueong mal Cb phdn Phuong Béng
THONG TIN CHUNG (tidp theo)

BAN KIEM SOAT

Cae thanh vien Ban Kibm soat cda Ngan hang trong nam va vao ngay [&p bao cao nay nhur sau;

Ho v tin Chire v Nty bd nhigmaal b8 nhigm

Ba Nguydn Thi Thiy Minh  Trudng ban Bé nhiém ngay 30 thang 6 nam 2020

Béa Bang Thi Quy Thanh vidn Tal bé nhiém ngay 30 thang 8 nm 2020
Ging Pham Quang Vinh Thanh vién Tal bd nhiém ngay 30 thang 8 nam 2020

BAN TONG GIAM BOC VA KE TOAN TRUONG

Cae thanh vién Ban Tdng Glam ddc va Ké todn tredng cla Ngan héing trong nm va vao ngay 1ap
béo cho nay nhiy sau;

Ho va tan ~ Chie vy Ngdy bd nhidmaal bd nhigmau nhigm
&ng Pham Héng Hal Téng Glam dbe Bé nhigm ngay 16 thang 7 nam 2024
Ba Huynh Lé Mal Phé Téng Glam dde  Tal bd nhidm ngay 1 thang 1 nam 2024
B Nguybn Van Anh Ké toan trudng B4 nhigm ngay 10 thang 12 nam 2024
&ing Nguydn Dinh Ting Téng Glam dbo Tl nhiém ngay 8 thang 5 niim 2024

Gng Truong Dinh Leng Pho Téng Giam ddc  Tw nhiém ngdy 9 thang 1 niim 2026

Ong Trong Thanh Nam Phé Téng Glam déc  To nhigm ngdy 1 thang 12 nam 2024
©ng Mguyén Van Huang Phé Téng Glam déc T nhigm ngdy 18 thang 9 nam 2024
Ong Bal Thainh Trung Phé Téng Gidm dde  Tor nhigm ngay 17 thang 4 nam 2024

NGU'C DAI DIEN THEQ PHAP LUAT

Nguéi dai dién theo phap luat cda Ngan hang trong niim va ve ngay 1ap bio cao nay 1a Ong Trinh
Van Tudn, Chi tich HBAQT.

Ong Pham Hang Hal - Téng Gidm dbe durge dng Trinh Van Tudn - Cha tich Hol déng Quan trl, dy
quydn ky biso cdo 1Al chinh hop nhit kém theo cho ném tal chinh két thic ngdy 31 thang 12 ném 2024
thee Gidy Uy quydn sd 14A/2024/UQ-CT HDAQT ngay 03 thang 05 nAm 2024,

KIEM TOAN VIEN
Céng ty Trach nhigm Htru han Ernst & Young Viét Nam Ia céng ty kiém toan cho Ngan hiang.
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Ngan hang Thuong mai Cé phén Phuong Béng
BAQ CAD CUA BAN TONG GIAM BOC

Ban Téng Giam dbe Ngan hang Thireng mal €4 phin Phuong Bang (*“Ngan hang") trinh bay biio cao
nély vé bio cdo 1l chinh hop nhit cia Ngén hang va céng ty con (sau day gol chung la "Ngan hang")
cho ndm tal chinh két thic ngay 31 thang 12 nam 2024,

TRACH NHIEM CUA BAN TONG GIAM BOC BOI VOI BAO CAO TAI CHINH HO'P NHAT

Ban Tong Giam dbe ehju trdch nhidm ddm bdo bdo cho tal chinh hop nhit cho timg ndm tal chinh
phiin énh trung thire v hrp ly tinh hinh tai shinh hep nhdt, két qui hoat dong hop nhisit va tinh hinh
Iru Ghuyﬁn tidn té hep nhit oda Mgan hang trong néim, Trong qua trinh lap bao cao tai chinh hgp
nhit nay, Ban Téng Giam déc chn phal;

= lira chon cae ehinh adch kb toan thich hop va dp dung cde chinh sdch ndy mit cach nhit quan;
thyre hiéin cdc danh gld va wdo tinh mdt cach hop ly va thain trong;

5
= néu rd cag chudn miyre kd toan ap dung cho Ngan hang cd duee wan tha hay khdng va 141 ca
nhirng sai lbeh trong ybu 8o véi nhirng chudn mie ndy da duoc trinh bay va gidi thich trong bao

cda i ehinh hop nhit, va

= lap bao cho tal chinh hop nhit trén oo 8¢ nguyén tdc hoat déng lién tuc trir treéeng hep khing
thé cho ring Mgan hang sé tidp tue hoat dang,

Ban Téng Giam dbe chju trdch nhidm dam bdo vide cae ad adch kb loan thich hep duge lwu gite 4é
phan anh tinh hinh tai ehinh hep nhiit eda Ngan hang, véd mire 46 chinh xae hop ly, tai bt ki thév
didm nae va dim bdo ring cac sb adeh kd todn wan thi val chd 46 ké tadn duee ap dung. Ban Tdng
Glam dée cling chiu trdch nhiém vé vide quan ly cac tal sdn coa Ngén haing va do do phal thirs hign
cdic bién phap thich hop dé nigén chiin va phat hién cdc hanh vi glan 1@n va nhimg vi pham khaao,

Ban Téng Glam déa cam két 44 tuain thi nhiing yéu chu néu trén trong vide 1ap bao cao tal chinh hgp
nhdt kém theo,

CONG BO CUA BAN TONG GIAM BOC

Theo ¢ kidn cia Ban Téng Gidm dbe, bae cao tal chinh hop nhit kém thea da phdn dnh trung thye
vl herp Iy tinh hinh tai chinh hep nhit cia Ngan hang vao ngdy 21 thang 12 ndm 2024, két qud hoat
daang hep nhit va tinh hinh lwu chuyén tidn t& hop nhit cho ndm tal chinh két thae cing ngdy ph
hirp vérl cdc Chudn mue ké toan Vigt Mam, Hé théng ké toan cac th chire tin dung Vigt Nam va cig
quy dinh phip Iy cé lién quan dén viée [ap va trinh bay bao cao tai chinh hep nhit,

ﬁ:Puﬁ'ﬂ

Pham Héng HAl .~ _— o
Téng Giam ade T

Thanh phd Hé Chi Minh, Viét Nam
Ngay 17 thang 3 nam 2026
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BAO CAO KIEM TOAN BOC LAP

Kinh giv:  Cae ed déng cia Ngan hang Thuong mal Cb phiin Phuoeng Déng

Ching 18] da kidm todn bao cho 1l chinh hep nhit kém theo cia Ngn hang Thuong mai Cé phan
Phuang Déng va Céng lzlmn (sau day duge goi chung la "Ngan hang’) duga 1ap ngdy 17 thang 3 nam
2025 v dugc trinh bay tl trang 6 dén trang 76, bao gbm béo eao tinh hinh tal chinh hop nhilt vito ngay
31 thang 12 nAm 2024, bito céo kit qua hoat déng hop nhAt, bao cdo lwu chuydn tidn th hep nhilt cho
néim tal ehinh kdt thile ciing ngay va céac thuybt minh bao cho tal chinh hep nhit kém thes,

Trach nhigm cia Ban Téng Giam dée

Ban Téng Glam déc Ngan hang ehju trach nhiém v vide 1ap va trinh bay trung thue va hop ly bae cas
tal chinh hop nhit cia Ngan hang thee cac Chudn mie ké todn Vigt Nam, Hé théng ké toan cac t chire
tin dung Vidt Nam va cac quy dinh phép Iy c6 lién quan dbn vide 18p va trinh bay bao cao tal chinh hep
nhAt va ehiu trach nhigm vé kidm sodt ndl bd ma Ban Tang Giam dbe xac dinh 1a chn thibt dé dam bao
¢he vide 1p va trinh bay bao cdo tal chinh hop nhilt khdng cé sal adt trong ybu do glan 1in hofic nhim

ifin.
Trach nhigm cia Kidm foan vién

Trach nhidm cia ching t6f & dua ra y Kién vb bao céo tal chinh hop nhit dua trén kit qua eta cude
kidm toan, Chuang i da tidn hanh kidm toan theo cac Chuhn miyrc kidm todn Vit Nam, Cae chudn mye
nay yéu chu chung tol tudn thi chuln mye va eae quy dinh v dao dic nghd nghidp, 1p ké hoach va
thire hign cude kibm toan dé dat duge sy dam bie hop Iy vd vide liju bdo cdo tal chinh hop nhat cla

Ngan hiing cé eén aal a6t trong ylu hay khéng.

Céng vio kidm todn bao gbm thire hign cac thi tuc nhAm thu thip céc bing chirng kiém toan v ciic ab
ligu vé thuydt minh trén bao cao tal ehinh hgp nhit, Cae thd tuo kidm todn duge lwa chon dua trén xét
dofin clia kidm todn vién, bao ghm danh gié ri ro ¢é sal 8ét trang yéu trong bito cao 1i ehinh hop nhil
da gian 1an hodc nhim 1in. Khi the hidn danh gid ede il ro nay, libm toan vidn da xem xét kibm soat
nél b8 cia Ngan hang lén quan dén vide 1p va trinh bay bao cao tai chinh hep nhitt trung thye, hop Iy
nhdm thidt ké cae thi te kidm toan phi hop véi tink hinh thye 1, ty nhign khang nhim myc dich dua
ra y kién vb higu qud cia kidm soat ndi b cia Ngan hang. Géng vide kidm toan cdng bao gbm danh gid
tinh thich hg'p cla e chinh sdeh kb toan duge dp dung va tinh hep Iy c0a cac uée tinh kb todn cia
Ban Téng Giam déa Ngan hang cing nhir danh gié vide trinh biy thng thé bao cao ti ehinh hep nhit

Chiing 181 tin tuérng rAng cao bng ching kidm toan ma ching t&l da thu thap duge la dhy da va thich
herp dé 1am eo aér cho v kidn kidm todn cha ehing 161

Bao cao thudng nién 2024



BAO CAO KIEM TOAN BOC LAP (Tiép theo)

EY

Busllidiing a botto

working world

¥ kidn cia Kibm toan vidn

Thea y kidn cia ching &), bao cdo 14l ehinh hop nhAt 4 phan énh trung thire vi hop ly, trén cdo khia
uiph trong ydu, tinh hinh tal chinh hep nhit cia Ngan hang tai ngay 31 thang 12 nAm 2024, cang nhu
kbt qui hopt ddng hop nhit v tinh hink vy ehuyén tidn t hop nhdt che nam tai ehinh kit thiic cing
ngdy, phi herp vl ciic Chudn muyc ké todn Viet Nam, HE théng ké toan cac 16 ehie tin dung Vist Nam
vi che quy dinh phip Iy cé lién quan dédn vido Idp va trinh by bao cao i ehinh hep nhat

Cong ty Trach nhigm Hiru han Efmat & Young Vigt Nam

Heang Thi Héng Minh

Kifim ioén vidn
56 Gidy CNDKHN kidm toan; 0781-2023-004-1

Thanh phd HA Chi Minh, Vidt Nam

Ngay 17 thang 3 nam 2026
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BAO CAO TiNH HiNH TAI CHINH HOP NHAT

Ngén hang Thuong mai Co phdn Phuong Béng
BAO GAO TINH HINH TAI CHINH HOP NHAT

tal ngay 31 thang 12 niam 2024

TAI SAN
Tién mjt, ving bac, da quy
Tidn givl tal Ngdn hang Nha nudao

Tibn gl tal va cho vay céc th chive
tin dyng (“*TCTD") khia

Tién gl tai cae TCTO khaa

Cho vay cdc TCTD khae

Cie edng cy tal chinh phal sinh va
ciic thl san thi chinh khac

Cho vay khich hang
Cho vay khiich hang
Diy phiéng il ro cho vay khach haing

Hogpt dgng mua ng
Mua ngy
Dy phéng rdl ro hogt ddng mua ne

Ching khodn dhu tw
Chirng khodn dbu tw sn sang dé ban
Dy phang il ro shirng khoan dau tu

Tal san cb djnh

Tal sdn cd dinh hivy hinh
Nguyén gid tai sdn ed dinh
Khilit hao taf sdn od dinh

Tai adn ¢b dinh vo hinh
Nguyén gid tai sén cd dinh
Hao mén 14 sdn ed dinh

Tal sdn Cé khio
Caie khoan phal thu
Cac khadn 181, phi phil thu
Tal sdn Co khae
Dir phong rdi ro cho cdc 1Al aan C&
nél biing khac

TONG TAI SAN

Bao cao thudng nién 2024

Thuyit 5d cudi ndm
minh VND
B TOF. 773,771,828
i 2ATT.ATION2.257
39.126.180,2687.631
7.1 a8 922 660, 767.631
7.2 203,848,600.000
a. i
168,205,145.827 686
B 170.844.460,638,663
10 (2.649.323.810.977)
11 5.041,128.166.938
5,079,222 324 200
{38,004, 167 433)
13 52 580.033.707.150
52 835,610,827 487
(48,678,740.301)
13 630.806,628.479
131 341,200 805,108
B07.989 633 453
(556,689, 748 257)
132 209.208.743,283
837 354 045 135
(348.148.201.852)
14 11.888.111.228.137
14,1, 14.2 7.082.830,311.432
14,3 2. 77 453,081,157
14.4 1,988,614 855,548
id.8 (4,800.000.000)

BOZITCTO-HN

&4 ddu ndm
NG

779.733.663.086
6.965.366.010.706

33.900.216.479.810
32,303.914.845.001
1.508,301.634 440

41.473.608.365

144.704,316.896.607
147.2006.466.215.571
(2.602.149.318,984)

§46.768.260.000
550,900,000,000
(4.131.750,000)

40.281.766.021.701
40,331.387.720.616
(39.642,608,720)

664.565.039,650

269,640 073,296
783.657.134.113
(514,116.260.817)

285.024.166,354
581.433 546,142
(296,408 379.788)

12,330,080.871.665
7.866.786,309.830
2.628.2668.177.908
1.939.8306.383.837

(4,800.000.000)

280.712.371.870.087

240,114,274,727.459




BAO CAO TiNH HiNH TAI CHINH HOP NHAT (Tiép theo)

Ngén hang Thuong mai Cé phan Phueng Déng
BAG CAO TINH HINH TAI CHINH HOP NHAT (tiép theo)

tal ngay 31 thdng 12 ndm 2024

Thuydt
minh

MO PHAI TRA
Cie khobn ng Chinh phii vii
Ngdn hang Nhi nwde

Tién gl va vay Chinh phi, NHNN 15
Tién givl va vay cae TCTD khic

Tibn gl cla cée TCTD khac 16,1

Vay cac TCTD khio 16.2
Tibn gl eia khiach hing 17
vién tal trg, Oy thic ddu tw, cho vay
TCTD ehju rui ro 18
Ciic cdng oy thl chinh phal sinh va cac
khodn ng tal chinh khae 8
Phat hinh gldy & eé glé 19
Cia khodn ny khac

Ciaio khodn 18, phi phdi tré 20

Ciac khotn phal trd va cong no khie 21
Dy phéng rii ro khe (Ow phang cho

ebng ne lidm An va cam kot ngoal

bdng)

TONG NG PHAI TRA

VON CHU 8¢ HOW

vbn olia TCTD
Von didu I 23.2
Thiing duw vén eé phén 23.1

Quy ocua TCTD 213
Lyl nhiufn chwa phin phéi
TONG VON €HU 50 HOU 23

TONG NG PHAI TRA VA VON CHU
S0 HOU

BOHTCTD:-HMN

58 cudi néim 54 adu ndm

VD VNG
3.460.035.882,139 94.384.4631.662

3.489,536.662.130

46.008.281,205,498
43.708.262.204 422
1.210.028.811.076

142,450.763.487.912

5.942.083.600.306

366.262.687 844
44,010.712.600.000

7.704.607,323.975
2.664.676.316.203
5,138.717.486.480

004,511,202

94,304,453 582

31.039.866.106.767
27,227,630,888.803
3.812,234,306.884

126.946.032.418.559

4,358,195.263.813

37.608,325.000,000

12.331.860.934.0008
4,884 176,100,277
7.637 683.735.611

249.041.326.236.763

24.711.163.807,348
24.667.891.620.000
53.271.087 348

3.223.026,131,186
3.736.266.794.810

31,671,045.433.324

211.578.571.266.609

20.601.5614.827.340
20,648 242 940,000
63,471,987 348

2.680.766.624,.494
§.345.432.019.028

20.536.703.470.870

~ 280,712.371.670.087

240,114,274.727.459
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BAO CAO TiNH HiNH TAI CHINH HOP NHAT (Tiép theo)

Ngan hang Thueong mal Cd phan Phuong Béng

BAD CAO TINH HINH TAI CHINH HOP (tidp theo) BOZ/TCTD-HN
tal ngay 31 thang 12 ndm 2024
CAC CHI TIEU NGDAI BAO CAO TINH HINH TAI CHINH HO'P NHAT
Thsyit Sé cudl nam Sé ddu ndm
minh VND VD
Nghta vy ne tidm dn va cdo cam kétdeara 37 148.138.211.610.816  186.218.248.044,071
- Bdo linh vay vén B0 246 208,842 27.051.235.279
- Cam két giao dich hél doal 130.710.644.007 903 158,380 410.615.670
Cam kit miia ngodi td 662 365 672 412 286 243 448,082
Cam két ban ngoal 18 663 446 975 491 208 226,105 852
Cam két giao dich hodn ddi 137,.393,731.480.000 157.796.950.063 668
- Cam két trong nghidp vy L/IC 6608.334 223912 1,285 484,740.750
- Bao lanh khag 6.161.163,020,259 B.515412.482.472
- Cam kit khag 2.498 925,000,000 s
L&i eho vay va phi phdi thu chuea thu duge 38 1,854 843,084, 325 26087364, 712,757
N khé ddl da =l ly 39 14.880.704.832. 830 10,211,698 707,052
Tl sdin va chimng tir khie 40 68.136411.858.920  27.283.410.819.306
233.009,251,386,700 206.400.712.083.275
Ngueer 18p: Ngwéd kidm scat e g phé duydt;
4 - . "-.\_\.l =
'] { ur— L= /
7 ; }
Ba Nguyén Van Anh Ong Nguy&n Huy B — ham Hong Hal o
Kd todn trudng Glam dba Tal chinh ng Glam dba

Thanh phd HS Chi Minh, Viét Nam
Mgay 17 thang 3 nam 2020

B&o céo thuang nién 2024



BAO CAO KET QUA HOAT DONG HGP NHAT

Ngan hang Thuong mai Cé phin Phueong Béng

BAQ CAQ KET QUA HOAT DONG HOP NHAT BOXNTCTD-HN
cha ndm tai chinh két thie ngay 31 thang 12 nam 2024

Thuydt Nam nay Nam lrude

minh VND VND
Thu nhép 181 va eac khodn thu nhip teong ty 25 17.954,213.013.238  18.126.740.601,200
Chi phi I1&f va che chi phi twong tu 26 (0.347.544.341.743) (11,361,222 432 425)
Thu nhép 161 thudn B.606.868.871.493 6.765.610.280.074
Thu nhap tir hoat déng dich vu 1.073.464.718,002 887.602.6082 240
Chi phi hoat déng dich vu (142.483.268.203)  (115,440,748,295)
LAl thudn tir hoat dgng dich vy 27 930.981,459.789 B62,062.943.0945
LAl thudn tir hogt ddng kinh doanh
ngogl hdi 28 310.064.000.786 189.064.968.099
LAl thudn ti¥ mua ban ching khodn
kinh doanh 28 2,260,030.000 1.496.347.600
(L&VIAL thudn tir mua ban ehimg khodn
ddu tw 30 (188.421.795.0313) 846.561,649.871
Thu nhiip tir hoat dgng khic 1.021.970.746.506 1.480.8¥5.126.020
Chi phi hoat dong khc __(815.320201.422) _ (1.246.662.733.976)
Ll thudn ti hogt ddng khic M 406.850.545.083 263.422,391,083
TONG THU NHAP HOAT BONG _ 10,060.082.912.118  8.930.126.560.042
CHI PHI HOAT BONG 32 (3.803.760.662.158)  (3.171.425.038.580)
Lel nhufin thudin tiy hogt ddng kinh doanh
trwdve ehi phi die phang ril re tin dyng 6.268,322.260.962 6.766.701.620.402
Chi phi diy phéng rdl ro tin dung (2.268.026,320.781)  (1.827 225,366223)
TONG LOI NHUAN TRUG'C THUE 4,006,295.939,101 4,139.476.166.260
Ghi phi thud thu nhap deanh nghiép hién hanh 33 (832.872.712.413) (B36.173.454.043)
€hi phi thud thu nhip doanh nghigp (B32,872,712.413) (836,173.454.643)
LY NHUAN SAU THUE 3.173.423.226.768 3.303.302.700.616
LAl oo ban trén od phidu (VND/AS phidy) 4 1.277 1.324
Mgl lap: Mguér kidm soat: | phét duydi;

Lk

£ o
Ba Nguydn Van Anh Ong Nguy&n Huy Bogo ""_ Big-Pham Héng Hal
Ké todn trudng Glam dbc Tal chinh S Téng Glam dbe

Thainh phé H& Chi Minh, Viét Nam
Ngay 17 thang 3 nam 2028

OCB - Niém tin va thinh vuong



BAO CAO LUU CHUYEN TIEN TE HOP NHAT (Tiép theo)

Ngan hang Thuong mai Cé phdn Phuong Béng

BAQ CAQ LU'U GHUYEN TIEN TE HOP NHAT BOA/TCTD-HN
cha niim tai ehinh két thie ngay 31 thang 12 ndm 2024

Thuyidt Ném nay Ndm trude
it VD VD
LUU CHUYEN TIEN TU' HOAT BONG
KINH DOANH
Thu nhéap 18] va cde khadn thu nhip tuong
nhiin duge 17.695,418.911 444 17.620.065.213.600
Chi phl I8i va céo chi phi twong ty 48 trd (11.394,131.834.973)  (0.438.700.606,228)
Thu nhip t hoat déng dich vy nhiin duge 037.622.856 6804 B71.248,061.788
Chénh 1gch 8b tidn thire thwthire ehi 1 hoat
déng Kinh doanh (ngoal 1, vang bac, ching
khoan) 131.716.277.320 1.042,504.816,013
Thu nhéip khae 166.307.098.744 230,809,079.504
Tidn thu cdc khodn no 38 dugo xir ly x0d,
b dép bAng nguédn di phéng rdl ro # 211,356,085,358 B6.600,216,628
Tibn chi trd cho nhan vién v hoat déng qudn
ly edng vu (3.728.014.483.070)  (3.110.171.374.350)
Tidn thud thu nhap thige ndp trong ndm 22 _(B52.812.443.202) (865.017.764.120)
Luu chuyédn tidn thudn ti hogt ddng kinh
doanh truda nhivng thay ddl vd tal sdn va
ng phil trit hogt dgng 3.169.562.267.612 6. 75656.400.4562.216
Nhirng thay dbi vd tai san hogt dng
Glam cae khodn tidn gl tal va cho vay cac
TCTO khiic 1.392 663.034 449 613,728,842 844
Tang cdc khodn vé kinh doanh chirng khodn {12.204,.212,806.941)  (2,821,104,348,585)
Gidm oo cong auy tal chinh phal sinh va cdo
téi sdn tal chinh khao 41,473,.565,305 J18.570.441.702
Tang céc khodn cho vay khach hang (28,166,326.747.460)  (25.046,204.474,079)
Gidrm ngudn di phang a8 0 Iy rlil ro, x0 Iy,
b dép tdn thiit cae khodn (tin dung, ehirng
khodan, ddu tur dal han) 10 {2.176.884.000.043) (703.276.461.918)
Glam/(tang) khae vé tal sdn hoat dong B18.631.204.840  (1.764.7156.431,571)

Nhang thay dbi vé céng ng hoat dong
Téng/{gldm) cac khodn ng Chinh phl va
3.375141.008577  (2.5600.235.282.044)

MHNN

Téng cae khodn tidn g, tibn vay cac TCTD 13.088.416.000.7 1 8.401.222 337 304
Téng tién god eta khach hang 16.513.831.080.363 23742 743.108.328
Téng phal hanh gidy t& ¢6 gla 6.202.387.600.000 £.786.687 600.000
Ting vén tal tre, uy thae dau tir,

cho vay ma TCTD chju rdi ro 1.683.888 266.682 1,189,720,863,332
Tang oo cdng oy tal chinh phal sinh va cac

khoan ne tal chinh khac 356,262 657,844 .
(Gldm)/tiing khac vé cong ng hoat dong (2507,932,320.037)  2.870,882,148,107
Chi tir eac qui cia 16 ehive tin dyng 21 (10.462,000,000) (6.547.777.778)
Lwu chuydn tibn thudn ti hogt dgng kinh

doanh 2.266.310.969.072  16.615.460.719.988

134 Bao cao thudng nién 2024



BAO CAO LUU CHUYEN TIEN TE HOP NHAT (Tiép theo)

Ngan hang Thuong mai Cb phan Phuong Bong

BAO CAD LU'U CHUYEN TIEN TE HOP NHAT (lidp theo) BO4/TCTD-HN
cho ném tai chinh két thio ngay 31 thang 12 nam 2024

Thuydt Nim nay Wl frude
minh  VND VND
LU'U CHUYEN TIEN TU' HOAT DONG
DAU TY'
Mua sdm tai sdn eb dinh (278,200,437 406)  (301.839,983,500)
tal sd
&é;}mu tir thanh Iy, Ahirgng ban tal sdn  aosueeriss 1380311713654
Liru ehuydn tibn thudn (st dyng vae)/itir
hoat dﬂ-nyn diu tw (217.506.750.241) D688,471.730.134
LUU CHUYEN TIEN TU HOAT BONG
TAI CHINH
Cé tore trd cho b déng, lgi nhudn da chia _(28,225.089) (4.246.000)
L ehuydn tibn thudn sie dyng vao
hogt dgng tal ehinh (26.226.060) (4.248.000)
Liru chuydn tibn thudin trong nam 2,038,783,993.762 17.603.837.204.120
khodn t d tidn dhu
IL‘,: e N g 34 40.048.013.847.932 22.445.076.343.812

Tién va chc khodn tweng dweng tibn cudl

nAm 34 _42.007.797.541.694 40.049.013.847.932

Mg 1ap:; Ngudr kidm soat:

s - /’;ﬁi‘, — .‘.';nfiuuuﬁ uﬁﬂﬁf {

Ba Nguy®n Van Anh Bing Nguydn Huy Dirs =0 10 “Brig Pham Hang Hal
K toan ineding Giam dbe Tal chinh Téng Glam dée

Thanh phd HS Chi Minh, Vigt Nam

Ngay 17 thang 3 ndrm 2025
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THUYET MINH BAO CAO TAI CHINH HGP NHAT

Ngan hang Thwong mai Cb phan Phuong Bbng

THUYET MINH BAD CAO TAI CHINH HOP NHAT BOS/TCTO-HN
tal ngdy 31 thang 12 ném 2024 va nam tai chinh két thic cing ngay

PAC DIEM HOAT DONG CUA NGAN HANG

Nfﬂn haing Thuong mal G phiin Phueng Béng (“Ngan hang") 1é mét ngan hang thueng mal
ed phin duge thanh 1ap hoat dong tal Viét Mam.

Ngéan hang dirge thanh 1ap va hoat dgng theo Giby phép 86 0061/NH-GP do Ngén hang Nha
e VIgt Nam ("NHNN") ¢hp ngay 13 thang 4 nam 1896 va cac giby phép aia dbi bé aung
do S& Ké hoach va Dau i Thanh phé H6 Chi Minh ban hanh. Theri glan hoat ddng cia Ngan
hiing 1a 89 nam ké tr ngay 13 thang 4 nam 1998,

Céc hoat dong chinh cla Ngan hang bao gdm hoat d¢ni huy dang vén ngén han, trung han
vé dél han coa mol td chire thudo cdo thanh phin kinh té va dan cu dudl hinh thio tidn gl
co ky han, khéng ky han bAng Béng Vigt Nam va ngoal té; tidp nhan vén dy thac ddu tw va
phat trién cda cac td chire trong nirdre; vay vén cla Ngan hang Nha Nude va ela cae 10 ehire
tin dung khaig; che vay ngén han, trung han va dal han dbl vol cdc td chire va ca nhan ty
theo tinh chét va kid niing ngudn vén: ehidt khdu thirong phidu, tral phidu va gidy & eo gia;
hin vén, 1én doanh v mua cb phan theo phap luat hién hanh; lam dich vy thanh toan gitra
e khach hang; thro hign kinh doanh ngoal té, vang bae va thanh toan gitra cac khich hang,
thyre hidn kinh doanh ngoal 18, vang bac va thanh taan qude 1, huy déng cdc loal vén tr
nudre ngodl va eac dich vy ngan hang khao trong quan hé véi nude ngoal khi duwga Ngan
hiing Nha Nurdre che phép; dal Iy bio hiém theo quy dinh cda phap ludt; kinh doanh tral phiéu
theo quy dinh cia phap luat; clp tin dung dwdl hinh thiro chidt khi, 1ai chiét khau cong cy
chuydn nhuwgng: thi chidt khu gidy 1& eé gia, phat hanh thé tin dung; bao lanh ngan hang;
mér tal khodn thanh todn cho khach hang, md tal khodn thanh toan tal Ngan hang Nha nude,
mér tal Khoan thanh todn tal td chire tin dung, ehi nhanh ngan hang nuda ngodl khae, 1 ehire
thanh toan ndi bo, tham gla hé théng thanh toan lién ngan hang quéc gla; dich vy qudn Iy tén
miit, i van ngan hang, tal chinh, cac dich vu quén Iy, bae gudn tal adn, cho thud td, két an
todn; e van tai ehinh doanh nghidp, tur viin mua ban, hep nhit, aap nhip doanh nghidp va
b vén dAu tu; tham gia dAu thAu mua ban tin phidu Kho bgc, eéng ey ehuydn nhuwong, tral
phidu Chinh pha, tin phidu Ngan hing Nha nida va oda EI v & &b gid kKhae trén th ll'"l.-l'u‘:ﬂ'l'li
tidn té; dich vy mél giéd tidn 18; phat hanh ehing chi tién g, ky phidu, trai phidu, tin phidu d

huy ddng vbn theo quy dinh cda Luét cac 16 chire tin dung, Ludt chirng khoan, quy dinh cia
Chinh phil va hwéng din cda Ngan hang Nha nude; g, nhain gil vbn cda t6 chive tin dyng,
ehl ahanh ngan hang nudo ngoal, th chire tai chinh treng nwde v nirdo ngoal thao quy dink
coa phap luat va hrdng din cda Ngan hang Nha nude, Oy thac, dal ly trong linh vuee lién
quan dén hoat ddng ngan hang, kinh doanh bio hidm, quan 1y 1l 34n theo quy dinh cla phap
ludt v hudng dan cia Ngan hang Nha nudo, mua ng, kinh doanh, mua bian vang mléng.

oung (rng dich vy nhan va chi tra ngoai g,
vén didu 1§

Wén didu 16 cia Ngan hang tal ngay 31 thang 12 nfim 2024 14 24.667.891.520.000 VND (ngay
41 thang 12 nam 2023 20.648,242.040,000 VND), Ngan hang da phat hanh 2.485.789.152
cd phidu phd théng, vél ménh gid 14 10.000 dbngled phidu,

Mang lwid hopt dong

Ngan hang oo try s chinh At tal téa nha The Hallmark, 84 16 TrAn Bach Blng, phudng Tha
Thiém, thanh phd Tha Bie, Thanh phé HS Chi Minh. Tal ngay 31 thang 12 nam 2024, Ngan
hiing &6 mét (1) MYl & chinh, sau muwel hal (82) chi nhanh, mot tram mudd ba (113) phong
giao dich (ngay 31 thang 12 nam 2023 Ngan hang co mdt (1) Hoi & chinh, nam muol biy
{&7) chi nhanh, mot trédm 1d mét (101) phéng giae dich) trén toan quée.

Bao cao thudng nién 2024



THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngén hang Thueng mal Cé phdn Phuong Béng

THUYET MINH BAD CAO TAI CHINH HQ'P NHAT (tidp theo) BOSITCTD-HN
tal ngay 31 thang 12 nam 2024 va cho ndm tal ehinh két thio cdng ngay

1,

2.1

2.2

a.1

Jd.2

BAC BIEM HOAT BONG CUA NGAN HANG (tidp theo)

Nhin vidn

Tong sb nhain vién dang lam vide che Ngan hang tal ngdy 31 thang 12 ném 2024 16 7,020
nhan vidén (ngay 31 thang 12 nam 2023 |4 6 822 nhan vién ).

Cong ty con
Tal ngay 31 thing 12 ndm 2024, Ngan hang cd mt céng ty con nhuw sau;

Gidy Chimg nhén Negdnh vdn %
Tan cdng ly _ Bang ky Kinh doanh _ hoat ding didu I¢  a& hou
Géng ty THHH MTV 54 0314327842 do 5& Ké hopch  Djch vunhdn 25ty ddng  100%
Chuydn tidn Qudc td va Ddu te thanh phd H& Chi va chi, tré Vidt Nam

Mgan hang Thuong Minh chp ngdy 3 thang 4 nam ngoni t¢
mal Phurong Bong 2017

NAM TAI CHINH VA BON V| TIEN TE 50 DUNG TRONG KE TOAN

Ndm tal chinh

Nam tal chinh cla Ngan hang ap dung cho vigo 1ap bdo cao tal chinh hirgp nhit bat dbu vao
ngdy 1 thang 1 v kit thue vao ngay 31 thang 12,

Don vf tién 1§ sl dung trong ké todn

Bon v| tién th sl dyng trong cong tac Iip bao cio tal chinh hep nhat ela Ngan hang & déng
WVigt Mam {"VND").

CHUAN MU'C VA HI THONG KE TOAN AP DUNG

Tuybn bd tudn tho

Ban Téng Gldm dbe Ngan hang khiing dinh bae cao tal shinh hop nhat dinh kém dugo lap phi
herp vl cée Chudn myre ké tloan Viet Nam, H8 théng ké todn cac té chire tin dung w:t Mam va
cdic quy dinh phap Iy o6 lién quan dén vibe 1ap v trink bay bao cdo tal chinh hiyp nhit.

Co ad hop nhit

Bao cdo tal chinh hep nhdit bao gbm e bao cho 1l chinh cda Mgan hang va céng ty con
cho ndm tal chinh két thie ngay 31 thang 12 nim 2024,

Cang ty con dugec hop nhit lodn b ki 1 ngay mua, 14 ngay Ngan hmf ndm quydn kidm
sodt chng ty con, vé tibp tue duge hop nhil che ddn ngay Ngén hang cham dirt quydn kidm

sodt dbi vérl cong ly con,

Bdio céo tai chinh cia Nghn hang va céng ty con st dung dé hop nhit duge lap che eling
mét ndim tal ehinh va dirge ap dung caec ehinh sbeh kb toan mot cach théng nhit,

56 di ehe 14l khodn rén bao cao tinh hinh tal chinh gitra Ngan hang v edng ty con, ede
khodin thu nhip v chi phi, céc khodn 181 hofic 18 ndl be chira thise hidn phit sinh i cae glao

dich nay duge loal trir hoan toan,
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngan hang Thuong mai C phan Phuong Béng

THUYET MINH BAG CAO TAI CHINH HO'P NHAT (lidp theo) BOS/TCTO-HN
tal ngay 31 thang 12 nim 2024 va cho ndm tal chinh két thie cing ngay

1.
3.3

3.4

CHUAN MUC VA HE THONG KE TOAN AP DUNG (tidp theo)

Chudn mye vt chi d6 ké tean ap dung

Bao cho tal chinh hop nhit cda Ngan haing va céng ly con (sau day duge gol chung la "Ngan
hang") duge ldp phi hop vl Hé théng ké todn cdo td chire tin dung Vigt Nam thee Quyédt
dinh sb 479/2004/QB-NHNN ngay 20 thang 4 ndim 2004, Théng tw 8d 10/2014/TT-NHNN
ngay 20 thang 3 niim 2014, Thong tu 86 22/2017/TT-NHNN ngay 26 thang 12 nam 2017 va
Théng t ad 27/2021/TT-NHNN ngay 31 thang 12 ndm 2021 bo sung, sia 44l Quydt dinh 8d
A79/2004/Q0-NHNN; Quyét dinh sé 18/2007/QD-NHNN ngay 18 thang 4 ném 2007, Thén

tw 5é 48/2014/TT-NHNN stra 341, bd aung mot sd didu khodn cia Ché 48 bao edo tal chin

dbl v&rl cac th chive tin dun& ban hanh kém theo Quydt dinh sd 16/2007/QD-NHNN va Hé
théing tai khodn ké todn cae td chive tin dung ban hanh kém theo Quyét dinh sd 478/2004/Q8-
NHNN ciia Théng déo Ngan hang Nha nuée Viet Nam va cde Chudn mye ké todn Vidt Nam

do B& Tal chinh ban hanh bag gom:

= Quydt dinh ab 149/2001/QB-BTC ngay 31 thang 12 ndm 2001 vé viée ban hanh va céng
béd bdn ehudin muc ké toan Vigt Nam (dot 1);

= Cuybt dinh sb 185/2002/08-BTC ngdy 31 thang 12 nim 2002 vé vide ban hanh va céng
bé aau ehudn mye ké lodn Vidt Nam (det 2);

b Quydt dinh 54 234/2003/Q0-BTC ngay 30 thang 12 ndim 2003 vé vige ban hanh va cong
bé sau chudn muc ké todn Vigt Nam (det 3);

e Quybt dinh ab 12/2005/QD-BTC ngay 15 thang 2 nAm 2005 v& vide ban hanh va oéng bd
adu chufin mue ké todn Vidt Nam (dot 4); va

e Cuydt dinh 8b 100/2005/QB-BTC ngay 28 thang 12 nAm 2005 vé viéc ban hanh va céng
b bén ehuln mue ké todn VIgL Nam (deot 5),

Theo d6, bao cao tal chinh hop nhit duge irinh bay kém theo va viéo s dung bac cho nay
khéng danh cho cae dbi tugng khdng dirge cung cdp cda théng tin vé cac théng 18, tha tue
vii nguyén the ké todn VIt Nam va hon niva, bao cdio nay khéng ehl dinh trinh bay tinh hinh
tal ehinh hep nhdt, két qué hoat dong hop nhat va tinh hinh i ehuydn tén 1 hep nhdt ca
Ngan hang theo nhirg nguyén the va thong 16 ké toan duge ehdp nhin rong ral & caa québc
gla va thé ché bén ngoal Vigt Nam,

Cae eor s danh gla v cde wée tinh ké todn ap dung

Vide trinh bay bao edo tal chinh hop nhit yéu chu Ban Téng Glam dde phal thue hign cae
wée tinh va gld dinh dnh hudng dén sb ligu bie céo cia tai san, no phdl trd cang nhur vige
trinh bay céc céng ne tiém An, Céc wére inh va gid dinh nay etng dnh hwdng dén thu nhap,
chi phi v két qud sé lidu dy phéng, Cae wée tinh ndy duge 1ap dua trén cac gid dinh vé mil
ab yhu th vevi ede mive 4 Khae nhau vb chi quan va tinh khéng ehfc ehiin, Do vay, cae kit
guid thige th &6 thé thay ddi din dén vide dibu chinh cde khodn mue &6 lién quan sau nay.

Bao cao thudng nién 2024



THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Ti&p theo)

Ngan hang Thueng mal Cb phiin Phuong Béng

THUYET MINH BAG CAO TAI CHINH HO'F NHAT (tidp theo) BOS/TCTOD-HN
il ngay 31 théng 12 nAm 2024 v cho ndm Al chinh két thie elng ngay

4. TOM TAT CAC CHINH SACH KE TOAN CHU YEU
4.1 Cdc thay déi trong cac chinh sdch ké todan va thuydt minh

Cée chinh sach ké todn cia Ngan hﬁni stk dung dé 1ap bao cdo tal chinh hop nhilt nay duge
ap dung nhit quan véi cae chinh sach ké todn da dugo si dyng dé 19p bao cao tal chinh hep
nbidt che nam tal ehinh két thie ngay 31 thang 12 ndm 2023, ngoal trir cdc thay d4i sau:

Ludt cho T4 ahiwe tin dung ad 32/2024/QH15 ngay 18 thang 1 nlim 2024 quy dinh v vige
tharh ap, 14 chiro, hogt dgng, can thidp adm, gidi thd, chim didt hopt ddng cia ehi nhanh
ngin hiing nuda ngodl; vido thanh ip, hoat ddng oda van phong dal dign tal VIgt Nam cda 14
chive Hn dung nudre ngodi, 18 chire nudo ngodi khée oo hoat ddng ngan hang, vide xiv Iy ney
xdu, 11 sdn bio ddm cda khodn ne xdu coa 18 chire tn dyng, chi nhanh ngdn hang nud
ngodi, td chie ma Nha nude sé hiu 100% vén didu 1 oo chive nling mua, ban, xi Iy ne, Lugt
nay co hidu lue kd i ngdy 1 thang 7 ndm 2024.

Théng tir 2172024/ TT-NHNN {"Thdng fw 21%) quy dinh v nghidp v the tin dung va cde hoat
ddng kinh doanh khac lida qguan ddn thir tin ding.

Théng e 21 ed hidu lee 100 ngay 1 thang 7 ndm 2024, nghldp vy the Ui dung dues cal 14 mot
hinh thire ehp tin dung thong qua phat hanh, xae nhan, thueng lieng thanh toan va hoan trd
thir tin dung, Cac hep ddng, thoa thudin lidn quan dén nghidp vy nay ky irude ngay Théng e
21 cé higu ik 88 tiép tye duwga thua hign cha dén khi hét han va cée nghla v hoén thanh,
Vigc stra ddi, bd sung, gia han chi duga thyre hign ndu phi hgp ved Thong tu 29,

Thong tu 3172024/ TT-NHNN {*Thong tr 317) quy dinh vil phain logi tai sdn o trong hoat dong
oua ngdn hang thuang mal, (& chie tn dung phi ngan hang, ohi nhanh ngan hang nwda ngodl.

NHNN ban hanh Thang tr 31 ¢é hidu lue kb tr ngdy 1 thang 7 nam 2024, thay thé cac nl
dung lién quan d4n phan leal ng tal Théng t 11/2021/TT-NHNN {(*Théng tw 11*) vé phan loal
tai adn eb, mie trich, phirong phap trich lap di phéng ri ro va vide alf dung du phéng dé
®U Iy roi e trang heal déng cun td chiie tin diing, ehi nhanh ngan hang nide ngoal, Cas thay
ddi ehinh eda Thang tr 31 dnh hwedng dédn vibe wée tinh dyr phing nhue sau;

e Siva d61 nguydn the phain loal ng d&1 véd khotn ng phit sinh 1 hoat déng bao thanh todn;

e Bd aung nguyan tic phan loal ng ddi véd khodn ng phat sinh 1t nghigp vy thu tin dung
nghidp vy mua hin midn truy dol bo chirng ti xudt trinh theo thie tin dung v mot 16
Aghidp v kKhio,

Nghi dinh 58 BE/2024/NBD-CP quy dinh vé moe trich, phuw;g phap trich [ap di phong il ro,
vido aiy dyng dir phong dd xir Iy rii ro trong hoat ddng oda 18 chie tin dung, ohi nhanh ngan
hang nuda ngodi va trudng hop i ehive tin dung phan bd 181 phai thu, phal thodl {“Nahf dinh
8672

MNghi dinh 88 ed hidu lie ilF ngay 11 thang 7 nam 2024, ngan hang da thire hidn tFleh 1Gp va
sl dung dur phéng ril ro theo quy dinh cia Nghj dinh 88 trong nam thay thé ciac quy dinh lién
quan dbn dir phang ril ro tal Thang tw 11,

Théong tr 06/2024/T T-NHNN (*Thong i 06°) ngay 18 thang 6 nam 2024 st ddi, bd mung mot
ad didu cia Thong tu 022023/ T T-NHNN “Thong tu 02°) ngay 23 thang 4 ndim 2023 aia Thing
dda NHNN Vigt Nam quy dinh v vige 18 chide tn dung, chi nhanh ngdn hing nude ngodl co
odu i thod han trd no va ity nguydn nhdm ng nhiim hd tre khach hing gip kho khiin, Thong

tr ndly oo higu luc ki tir ngdy 18 thang & nim 2024,

Thong tw 83/2024/TT-NHNN ("Thang tr 53") ngay 4 thiang 12 niim 2024 quy dinh vd vige td
chire Hn dyng, chi nhanh ngan hang nude ngodi oo edu lal thed han trd no ddi ved khdch hang
gip kho khan do dnh hudng, thigt hal cda bio 58 3, ngdp lut, I, sat I& ddt sau bio sd 3
Thang fwr ndy oo hidu lyo ké e ngdy 4 thang 12 ndm 2024,
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngan hang Thueng mai Cé phan Phuong Béng

THUYET MINH BAO CAO TAI CHINH HO'P NHAT (tiép theo) BOS/TCTD-HN
tal ngay 31 thang 12 nam 2024 va cho ndm tal chinh két thie clng ngay

4;

4.2

4.3

4.4

4.5

451

TOM TAT CAC CHINH SACH KE TOAN GHU YEU (tibp theo)

Tién v cae khodn tuong duong tién

Tién v cho khodn trong dwong tidn bao gdm tidn mat, vang bac, da quy va tién gi Ngan
hang Nha nude ("NHNN"), cie khodn tidn giv thanh toan vé tidn givl tal cdo tb chive tin dung
khae o thévl glan ddo han khdng qua ba thang ké 0 ngay g, ehiing khoan o théd han thu
héi hede dae han khéng qua ba thang ké tir ngdy mua, co kha nang chuybn ddl df dang
thanh mét lreng tén xae dinh va khang cé rdl ro trong viéc chuyén dbl thanh tién,

Tidn gl tal v cho vay cac té chive tin dyng khae

Tién givl tal v cho vay cdo TCTD khac duge tinh bay theo ab du ne gba tal therd didm két
thise nam tal chinh,

Vigo phan loal ril re Ui dung a8 vé céo khodn tidn gl va cho vay cée td ehire tin dung khic
vi trich 1ap dy phéng tweng tng dwee thire hign theo quy dinh tal Théng tu 31 va Nghj dinh
86 quy dinh v vido phan loal cac 14l 8dn ed, mike trich, phueng phap trich 1ap dy phong il
ro vé vide st dung dy phéng dé x( Iy ril re treng hoat déng cta cac t chive tin dung v chi
nhanh ngan hang nuwao ngoal,

Theo dé, Ngan hang trich 14p du phéng cu thé cho cac khodn tién giv (trir tidn gl khdng ky
han) va cho vay cdc td chie tn dung khae theo phueong phap ndu tal Thuydt minh 4,5,

Theo Nghi dinh 86, Ngan hang khéng chn phéi trich 1ap di phéng chung 88l vé cde khodn
tidn guii tal va eho vay cac td chire tin dung khae,

Cho vay khach hang

Céc khodn cho vay khach hang bao gdm cho vay vis hoat dong tin dung khic duge edng bb
vi trinh baly theo 86 du ng gbe tal théd dibdm két thie nam tal chinh.

Dy phong il re tn dung cda cdc khodn cho vay khach hang duge hach todn va trinh bay
thanh mét (1) déng riéng trén bao cao tinh hinh tal chinh hep nhit,

Cao khodn cho vay ngdn han 16 cac khodn od thol han cho vay tr 12 thang tror xudng tinh ter
ngay gldl ngan. Cdc khodn cho vay trung han cd thol han cho vay tr trén 12 thang dén 60
thang tinh t&r ngay gldl ngan. Cée khodn eho vay dal han o thivl han cho vay trén B0 thang
tinh W ngéy gial ngan.

Vide phan leal ne va lap du phéng ril ro tin dung duee thire hign theo Théng tur 31 va Ngh|
dinh 86 nhw trinh bay trong Thuydt minh 4.8,

Phiin logl ng vi mive trich, phuong phap trich Iip dy phéng ril re che tidn gol tal va
che vay cdc 8 chire tin dyng khie, mua va dy thic mua tral phibu doanh nghigp chua
nidm ydt, eho vay khach hang, dy thae elp tin dung va cac khodn phal thu ehfu ril ro

tin dyng khiae

Phan loal ne va di phong rii ro tin dung

Vide phan loal no cho cée khodn tién gl va cho vay céc 16 chire tin dung khie, cho vay
khach hang, mua ng va tal 8dn ¢6 ril ro tin dyng (gol chung 14 "ede khaan ng’) duga thiro
hién theo phuong phap dinh lueng duge quy dinh tal Bidu 10 cia Théng tw 31, Theo do, caa
khodn ne duge phan loal theo cae mire do rii ro nhu sau: Ngr dd tidu chudin, Ne can cha y,
Ner dured tigu chudn, Mo nghi ngér v Ne e khi niing miit vén dya vao tinh trang qué han.
Cac khodn ne duge phan loal 13 Ne dud iéu chudn, No nghi ngér va N co kha néing mit

véin duge col ld ng xhu,

Bao cao thudng nién 2024



THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngan hang Thwong mai Cd phan Phuong Bong

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

BOSITCTD-HM

tai ngay 31 thang 12 nam 2024 va cho nam tai chinh két thic cing ngay

4.5

4,51

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tidp theo)

Phén logi ng v mive trich, phweng phép trich Igp dy phéng ril ro cho tibn gud tal v
cho vay cde 18 chire tin dung khde, mua va dy thée mua trél phidu doanh nghiép chura
niém yét, cho vay khéch hang, gy thic cip tin dung va céc khodn phai thu chiu rii re
tin dung khéc (iep theo)

Phén logi ng va dir phdng nli ro Hin deng (tigp theo)

D phtng chung tai ngay 31 thing 12 ndm 2024 dwge lap véi mic bdng 0,75% tng sb duw
tal ngéy 31 thang 12 ndm 2024 cla céc khodn ng trir cac khodn tién glri va cho vay cac td
chire tin dung khac va cac khodn ng dugre phan loail vao nhém ng cb khd néng mat von,

Duw phéng cuy thé tai ngay 31 thang 12 ném 2024 dugc xac dinh bdng dur ng sau khi trir i gia
tri tai sdn béo dam J3 duge khdu trlr nhan vai tf 1 dir phong theo phan loal nhém ng tal
ngdy 31 thang 12 ndm 2024. Co sdr xac dinh gid tri va tf 1& khéu trir cda timg loai tai sdn ddm
bdo duec quy dinh trong Nghj dinh 86,

Vilic phan loal nor va ty 18 du phéng cu thi d&i wédi tirng nhém ng oy the nhur sau;

(b} Ner gla han ne ln dhu; hode
{c) Ne dugc midn hodc gidm 18i do khach hang khéng i
khd nang tra 18] day 40 theo thda thugn; hodc
{d) Ner thude mdt trong cac truding hgp sau day chira thu
hdi durgre trong théi gian dudi 30 ngay ké tir ngdy cd
guydt gjnh thu hbi:
= Khodn ng vi pham quy dinh tal céc khodn 1, 3. 4, 5.6
Diku 134 Ludt cac 10 chire tin dung; hodic
® Khodn ng' vi pham quy dinh tai cac khodn 1, 2, 3, 4
©iu 135 Lugt cac th chirc tin dung; hodic
= Khodn ny vi pham quy dinh tgi céc khodn 1, 2, 5, 9
Dabu 136 Luat cac th chire tin dyng.
{e)} Mg treng théri han thu hdi theo két luén thanh tra, kidm
tra; hodc
ifi N phai thu hdi theo quydt dinh thu hdi ng trudre han cla
th chirc tin dyng, chi nhanh ngén hang nwée ngoai do
khach hang vi pham hop ddng tin dung vdi th chirc tin
dyng, chi nhanh ngan hang nuwrée ngoal chira thu hii
dugc trong thid gian dudi 30 ngay ke tir ngay co quydt
dinh thu hdl, hodc
{g) Khi ¢t yéu clu clia NHNN dya trén két qud thanh tra,
giam sat va thdng tin lin dyung b ién quan,

Ty g
Nham ner Tinh trang qué han diyr phdng
T {a) N trong han va duge danh gid 14 cb khd nang thu hdi 0%
tidu chudn day a0 cd ne gbc va 13i ding han; hodc
{b) Ng qua han dirdi 10 ngay va duge danh gid 14 cd kha
néng thu hdi 34y dd ng gdc va 18 bj qua han va thu hbi
diy di ng gde va 18 cdn lal dang théd han.
2 | Nercdin {a) No' qua han tir 10 ngay dédn 90 ngay; hodc 5%
cha ¥ (b} Ne didu chinh ki han trd ngr 1An ddu,
3 | Npdudi | (a) Ne qué han tir 91 ngay dén 180 ngay; hodic 20%
tidu chudn

OCB - Niém tin va thinh vuong

141



142

THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngan hang Thwong mai Cé phan Phuwong Béng

THUYET MINH BAD CAD TAI CHINH HOP NHAT (tiép thea)

tal ngéy 31 thang 12 ném 2024 va cho n&m tai chinh két thic cing ngay

4. TOM TAT CAC CHINH SACH KE TOAN CHO YEU (tidp thea)

BOSMTCTD-HM

4.5  Phan logl ng v mire trich, phurong phap trich I8p dir phéng rii ro cho tién gui tal va

cho vay céc 1 chire tin dung khédc, mua va dy thde mua tral phidu

doanh nghiép chwa

niém yét, cho vay khach hang, ty thdc cdp tin dung va cédc khodn phéi thu chiu rii ro
tin dung khde (Hép theo)

4.51  Phdn logl ngr vé dy phéng nii ro tin dung (idp theo)

Miam ngy

Tinh trang qua han

Ty I
dir phang

4 | Ng
nghi ngér

{a) Ng qua han tr 181 ngay dén 380 ngdy, hodc

{b) Ne co cau lai thid han trd ngr 18n ddu qué han durdi S0
ngéy theo thir han trd ng duere cor cdu Ial lan Jdu; hodc

{c) Ny cor cau lai thér han trd ner lan thir hai; hosc

{d) Khodn ng quy dinh tai diém (d) cda ng Nhém 3 chea thu
héi dwgc trong théd glan tir 30 ngay dén 60 ngay ké tir
ngéay of quyét dinh thu hdi; hodc

() Mo phdi thu hdi theo két lugn thanh tra nhung qua théi han
thu hdi theo két lusn thanh tra dén B0 ngay ma vin chua
thu hdi duroc.

(f} Mo phdi thu hdi theo quyét dinh thu hdi ng tredre han cda
td chirc tin dung, chi nhanh ngan hang nuéc ngoai do
khach hang vi pham thda thudn véi th chire tin dung, chi
nhéanh ngén hang nwée ngoai chira thu héi dwge trong third
gian tir 30 ngay 3én BD ngdy ké tir ngdy cb quyét dinh thu
héi; hode

{g} Khicé yéu chu cla NHNN dira trén két qud thanh tra, giam
sat va théng tin tin dung b lién quan,

khé ndng
mét vdn

(@) Mer qua han trén 360 ngdy, hodc

(b} Mo cor chu lai théd han trd ne 1dn dhu qua han tr 91 ngay
trér l&n theo théd han trd ng dugre cor chu lal ldn ddu; hodc

{c) Ng oo cdu lai thér han trd ng ln thir hal va quad han theo
thiri han trd ngr duge cor clu kal 1dn thir hal; hodc

{d) Moo edu lai théd han trd nes 1&n thir ba trdr 18n, ké cd chua
bi qua han hoac 3a qua han; hodc

(&) Khodn ng quy dinh tgd didm (d) cla ng Nhém 3 chura thu
hii dugre trong thér glan trén B0 ngdy ké tr ngay ob quyét
dinh thu hbi; hodc

{f} Ngr phai thu hdi theo két ludn thanh tra nhwng quéd théd han
thu hél theo két ludn thanh tra trén 80 ngay ma vin chiea
thu hdi dugre; hodc

{g) Khodn ng phéi thu hdi theo quyét dinh thu héi ng trede
han cia tO chire tin dyng, chi nhanh ngan hang nuwdc
ngodl do khach hang vi pham thoa thudn véi th chire tin
dyng, chi nhanh ngan hang nurdre ngoai chira thu hi duoc
trién B0 ngay ké tir ngay oo quydt dinh thu hdi; hodc

{h} Mg cia khach hang & th chire tin dyng duec NHNN cdng
bé a4t vao tinh trang kidm sodt dac bigt, hodc chi nhanh
ngdn hang nurdre ngodi bj phong tda vén va tai sdn; hodc

() Khicoyéu chu cla NHNN dyra trén két qua thanh tra, giam
sat va thdng tin tn dyng od Bén quan.

100%
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngén hang Thuong mai Cb phin Phuong Béng

THUYET MINH BAQ CAO TAI CHINH HOP NHAT (tidp thee) BOGITCTD-HN
tal ngay 31 thang 12 ndm 2024 va cho nam tal chinh ket thic clng ngay

i, TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tidp theo)

4.5  Phan logl ng v mure trich, phiseng phap trich 1p dy phong ril ro che tin g tal va
ehe vay cac té chire tin dung khde, mua va dy thie mua tral phidu doanh nghigp chua
nidm yit, cho vay khdch hang, dy thae edp tin dyng va cde khoidn phal thu ehju riil ro

tin dyng khae (tiép theo)
451 Phan loal e va dy phong rii ro tin dung (tibp theo)

Trudmng hep mét khiich hing eé nhidu hen mét khodn ng vl Ngan hang ma cd bat ky khodn
ngy niio b GHUF‘H aang nhém ng roi re cao hon thl Ngén hang phan loal cae khadn ng con
lal etia khach hang d6 vaoe nhdm ne rai ro cao hon Wweng ng véi mive d6 ril ro.

Truwéng hep ny cla khach hang duge phan loal vao nhém ng cd mira dd ril ro thip hen
nhém ng theo danh sach do Trung tm Thang tin Tin dung Qude gia Vidl Nam thuge Ngan
hang Nha nuee Vidt Nam i"CIC2 cung chp, Ngan hang phdi didu ehinh két qua phan loal ng
thae nhém ne dugo CIC cung olp.

Khi Ngan hang tham gla cho vay hop vén khong phdl véi val tré 14 ngan hang dbu mbi, Ngan
haing thire hién phan loai cae khodn no (bao gdm ca khodn vay hep vén) eda khach hang do
véio nhém rii ro cao hen gitra danh gla cda ngan hang dhu mal va danh gid cla Ngan hang,

Bdi vl cac khoan cho vay td ehire tin dung dnng dugre kidm soat dic bigt thao quy dinh tal
khodn § Bidu 174 Ludl Cae Td ehlre tin dyng 80 32/2024/QH15, Ngan hang phan loal cac
khoan vay nay vao nham ne 40 tidu chudn va khang phai didu chinh nhém ng theo danh sach

khach haing do CIC oung cap.

452 Coedu lai théd han trd ne va gitk hguydn nhom ng nhiim hés trgre khaeh hang

Tir ngdy 13 thang 3 nam 2020 dén ngay 30 thang 8 nam 2022, Ngan hang 43 ép dung chinh
séich oo cfu lal thed han trd ng, midn, gldm 181, phi, gitr nguyén nhém ne dbl vl cae khodn
ne dap ng cac didu kidn cOa Théng te 01/2020/TT-NHNN ngay 13 thang 3 ndm 2020
{(“Théng i 01%), Thang tw 03/2021/TT-NHNN ("Thang tu 03") ngay 2 thang 4 ndm 2021 va
Théng e 14/2021/TT-NHNN ("Théng tw 147) ngay 7 thang 8 nim 2021 do Ngan hang Nha
nudre ban hainh quy dinh vé vigo TCTD, ¢hi nhéanh ngén hang nude ngodl oo cdu Ial thed han
tré ner, midn, gidm I&1, phi, gitr nguyén nhém ng nhlim hd trgy khdch hiing chiu Anh huding bl

dieh COVID - 19,

Tir ngay 24 thang 4 nam 2023, Ngan hang da ap dung chinh sach co edu jal thivi han trd ne
vé gitr nguyén nham ng nhaim hé tre khach hang gép khd khain trong hoat déng san xult kinh
doanh va khach hing gap khe khan trd ne vay phua vy nhu ohu dél song, tidu ding va dap
(rng yéu edu cha Thang tu 02/2023TT-NHNN ("Théng tw 02") ngay 23 thang 4 ndm 2023 va
Thong tu 06/2024/TT-NHNN ngdy 18 thang 8 nam 2024 aca dbi, bd sung mét sd didu cla
Théng tw 02 do NHNN ban hanh quy dinh vé vide 1 chie tin dung, chi nhanh ngén hang
nurdre ngodl cor chu lal thevl han trd ne va gidr nguyén nhdém ne nham hd tro khach hang gép

kha khén,
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép

o n”

theo)

Ngén hang Thuong mai Cb phiin Phueng Béng

THUYET MINH BAQ CAG TAI CHINH HOP NHAT (tibp thea)

BOS/TCTOHMN

tal ngay 31 thang 12 nam 2024 va cho ndm tai ehinh két thie clng ngay

4,
4.5

452

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tidp theo)

Phin logi ng vt mive trieh, phuong phip trich Iip dw phéng ril ro cho tién g tal va
eho vay cde té ehive tin dung khae, mua va by thac mua trdl phidu doanh nghidp chira
nldm ydt, cho vay khich hang, dy thae edp tin dung va ede khodn phai thu ehiu ril ro

tin dyng khae (tibp theo)
Ceor edu Il thevd han i ng v gile nguydén nhom ng nhidm hd frg khach hang (bp theo)

Thao dé, MNgan hang thue hign phiin lopl ng dbi verl cihe khodn ng ap dung ehinh asch co chu
lai therl han Brd ng wid gil nguyén nham ng nhu' aau;

Thev didm Tinh trang | Khodng thev gian
phat sinh khodn ne | qui han | phidt ainh qua han | Nguyén ide g ngrydn ahom ng
Trirdre 1/8/2021 Trong han | Tir 304372020 G0 nguydén nham ng d& phan lopl
hodic qud abn 302022 tal thérl didm gén nhit tredre ngay
hign dn 23M/2020 hofic nhém ng d& phin
10 ngay loal tal therl didm ghn nhiit trude
ngl‘l',l' thira hilén cor clu lal thivl han
tré ner 1An ddu
Trudro 23/1/2020 Glud han Tir 234172020 Gitk nguyén nhém ng 48 phan loal
dén 20/3/2020 | tal théd didm gln nhét trude ngay
23172020
Tir 2/1/2020 dén Tir 23112020 Gl nguydn nham ng i phan logl
10/G/2020 . dén 17/5/2021 tal théxt didm ﬂihﬁﬂhﬁl trirdre ngdy
T T m Khedn ng b ehuyan gué han
Tir 10/6/2020 dbn Tir 17/712021 bt
1/8/2021 dbn 7/9/2021
Trude 24/4/2023 | Trong han | Tir 24/4/2023 | GI0 nguydn nhom ng da phan loal
hnluﬂ qua | dén 3171272024 | 10 théd diém gn nhiit truere ngay
han  dén thige hiln cor chu lal thésl han trd ne
10 ngay

Tir ngdy 4 thang 12 nim 2024, theo Thong tu 63/2024/TT-NHNN ("Théng tw 63°), Ngan hang
thige hign e cau lal thel han trd ng va gite nguydn nhém ne cho khach hang gép khad khan
do bao sé 3, Chinh sdch ndy dp dung cho khach hang ca nhan va b c;hliru?trir th ehire tin
ding, chi nhanh ngan hang nude ngodl) tal 26 tink, thanh phd bl dnh hudng, Viee cer chu lai
théxl hn trd ngy vi gidr nguyén nhom ne 88 dugs thye hidn dya trén dé ngh| cia khach hang
vé khit néing tal chinh cla Ngan hang:

Khodng thed glan
f.'lﬂﬁl' a&fnh ﬂ'lm HW?

Tinh trang
it han

The didm

phat sinh khodn niy Ngtydn ide git nguydn nham ne

Trude 7/9/2024 | Trong han | Tir 7/9/2024 dbn | Gilr nguyan nhém ng da phan lopl
holie quia | 31/12/2026 tai therl didm gén nhit trudro ngay
han  dén thira hién cor cdu lal théel han trd ney
10 ngay

bl virl cac khodn ne duge eo chu lal thed han tré ng, dugo midn, Eiim I&i vavhodic phi va
gitr nguyén nhém ne, ndu gua han theo thél han trd ne dugro oo cau lal v khang da didu
kign duoc o e lai thao quy dinh hign hiinh, Mgan hang thiea hign phin logl ng v trich 18p

dyr phiing thee Thang tur 31 va Ngh| dinh 86.
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngan hang Thwong mai Cé phén Phuong Déng
THUYET MINH BAD CAO TAI CHINH HOP NHAT {tlﬁx theo) BOS/TCTO-HN

tal ngay 31 thang 12 nam 2024 va cha ndm tai ehinh k

4.5

453

t thiic ctng ngay

TOM TAT CAC CHINH SACH KE TOAN &HU YEU (lidp theo)

Phan logl ne vé mie trieh, phueng phap trich [p dw phong vl ro cho tén g tal va
eho vay cac td chire tin dung khae, mua va dy thac mua trél phibu doanh nghigp chira
nldm ydt, cho vay khich hang, oy thic clp tin dung va cdc khodn phal thu chju ril ro

tin dyng khie (tip theo)

Trich ldp du phéng cu thé ddi vei khiich hang ¢6 8 du ne duge oo cdu lai thel han tri ng va
gitr nguyén nhom ng

Ngan hang trich [p dy phéng ey thé a4l vél khach hang cb 86 dur ng duga co chu lal thevl
han trd ng va gitr nguyén nhém ne theo cang thiro sau: C= A-B

Trong dd:

C: Dy phang cuy thé trieh phal trich bé Bung,

A Dy phang cu thé phal trich d&i véi toan b du ng oda khach hang thee két qua phan logl
ne thee Thang tw 31 va Nghi dinh 86 { Thuydt mink 4.5.1),

B Téng dy phéng ey thé phal trich bl véd phin du ne duge git nguyén nhom ne theo quy
dinh (Thuyét minh 4.5.2) va di phéng oy thé phal trieh dbi ved phin duw ng con lal cia
khdch hang theo két qui phan ol ny theo Théng tw 31 va Nghi dinh 86 (Thuydt minh

4.5.1),
Dy phéng eu thé phl trich bé sung C duere Ngan hing thi hidn trich bé sung khi lp bao
cdo tal chink dam bae vige trich 1ap téi thidu thee guy dinh nhu sau:

» Bl verl khodn ne dp dung ehinh sach oo chu lal théd han trd ne va gitr nguyén nhém ne
thee quy dinh tal Théng tu 01, Théng tw 03 va Thong tu 14:

+ Dbn hel didm 31/12/2021: T4 thidu 30% 56 tién du phong ey thé phal trich bd sung;
+ Dén thé dibm 31/12/2022: T4l thibu 80% aé tidn dir phéng cu thé phdi trich bd sung;
+  Bbn thel didm 31/12/2023; 100% sb tibn dy phong cu thé phai trich bd sung.

w Dbl véi khodn ng ap dung chinh sach co chu lal théxl han trd ne va gilk nguyén nhém ney
thea quy dinh tai Théng tu 02:

+ Bén thai didm 31/12/2023: T4l thidu 60% sb tibn di phéng cu thé phdi trich b sung;
+ Dén thai dibm 31/12/2024: 100% s tibn dy phong cy thé phai trich bd sung.
e Bl véi khodn ne ap dung chinh sach co ehu lal théxl han trd ng va gilr nguyén nhom ng
thao quy dinh tal Théng tu 53:
+ Dén ther didm 31/12/2024: T4 thidu 35% 56 ibn dy phéng ey thé phai trich bb sung,
+ Dbn thel didm 31/12/2026: Trich thém db dat tl thidu 70% 8é tidn dy phang cy thé
phal trleh b sung

+ Dén thed didm 3112/2026: Trich thém s& cén lai db b 100% s tidn dur phong oy thé
phal trich b sung

Xor ly rii ro tin dung i
Dur phéng direre ghl nhain nhu mét khodn ehi phi trén bio cao et qud hoat ddng hop nhit va
ﬂwqp'n st dung dé xi¥ Iy citc khodn ne xAu. Theo Thong tu 31 va Nghj dinh 86, Ngan hang
thanh [ap U ban x0r I i ro dé xi Iy cde khodn ner xhu ndu nhu ching duge phan loal vo
nhém & hofic nbu khach hang vay [ t& chire bi gidl thé, pha sin, hodc ca nhan bl chét hodic
it tich,
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngan hang Thueng mal € phin Phuong Béng

THUYET MINH BAD CAO TAI CHINH HGP NHAT (lidp theo) BOS/TCTD-HN
tal ngay 31 thang 12 naim 2024 va cho ndm tal chinh két thie eling ngay

4, TOM TAT CAC CHINH SBACH KE TOAN CHU YEU (tibp theo)
4.8 Chirng khodn kinh doanh

4.6.1  Phan loal va ght nhin

Chirng khoan kinh doanh bao gbm chirng khoéin ng duge mua vél myuc dich kinh deanh,
Chirng khoan kinh deanh dwere ghi nhan ban diu theo gid gbe.

462 Bolwong
Chirng khoan kinh doanh sé dugc xem xét vé kha nang gidm gla vao cudl nam tai ehinh,

Chirng khodn kinh doanh duge ghl nhiin trén nguyén the thap hon gitra gia tr trén sd sach
vé gl tr| th trudmg. Ching khoan duge 1ap dy phang gidm gia khi gia trj ghl 56 cao hon gia
ir thi trréng durgre xae dinh theo quy dinh tal Théng tw 48 va Théng tu 24, BAI tweng lap dy
phong khéng bao gbm trl phidu Chinh phi, tral phidu duge Chinh phi bido 1anh, tral phidu
ehinh quy‘.n dja phuong. Dy phﬁng gidm gia dwee ghi nhin viio bao cho kit q.:uﬂ hoat d&ng
herp nhat trén khodn myo “LAIALE) thudn i mua ban ehimg khodn kinh doanh”

pél verl chirng khoan ng chua niém yét trén thi treéng ching khoan thi Ngan hang trich 1p
dif phéng rii ro tin dung thee quy dinh eta Thang tw 31 va Nghj dinh 88 nhir trinh bay trong
Thuydét minh 4.5.

Diy phéng i o ddl viv chieng khoan kinh deanh duge dé cap & trén 88 dug'c hoan nhap khi
vidc tang lén sau 44 cla gia trf oo thé thu héi eda chipng khoan kinh doanh 14 do 8y Kign

khach quan xdy ra sau khi khoan du phéng dugc ghi nhan, Khodn dir phang chi duge hoan
nhap cﬂn mirc thi da bng gia trj ghl 86 cda cac ching khoan nay khi chua lap dy phong.

LI hodic 18 tir vido ban chimg khoan kinh doanh duge ghl nhan trén bae cao két qud hoat
déng hop nhit,

Tidn i8l béing tidn thu duge trong thel glan ndm git ehirng khoan kinh doanh duge ghl nhan
viio bdo cho kit quad hoat ddng hop nhit trén co s thye thu,

483 Ding ghl nhijn
Chirng khoan kinh doanh dugo dirng ghi nhan khi ciac uyén Il nhﬁr! cac lubng tidn tir cac
chirng khoan nay da chAm dit hodic Ngan hang da chuyén phiin &n rii fo vé lgl ich cda vida
s hiu che chirng Khoin nay,

47  Chirng khodn dhu tw adn sdng a6 ban

4.7.1  Phan logl va ghi nhan

Chirng khoan dhu tw sn sang db ban bac gm cao chirng khoan ner va chimg khoan vén
duoe Ngan hang ndm gitr vé mye dich diu te va sin sang dé ban, khéng thude loal chang
khoan mua vao ban ra thuéng xuyén nhung &b thé ban bat ol o ndo xét thay cé lgl, Bl vl
ghirng khodn vén, Ngan hang khang phdi 1 cb déng sang 1ap; hodic 1 dbi tae ehibn lwoc;
holic cé khd ndng chi phéi nhét dinh vao qua trinh 14p, guyét dinh cac chinh sach tai ehinh va
hoat dong cda doanh nghiép nhan dAu tu théng qua van bin théa thudn ol nhan sy tham

gia Hol dbng Qudn tri/Ban Téng Giam dbeo.

Chirng khean vén dugc ghl nhan thee gla gbe vao ngdy glao dich vé luén dwga phin anh
theo gid gbe trong thed glan ndm gitr tidp theo,

Chirng khodn ne disge ghl nhain theo ménh gld vae ngdy giao dich. L&l dy thu cua chirn
khqnnﬂtmuru khi mua (d&i vél ching khodn ne trd &1 aau) hofic 161 nhan trrde che phan b
(@41 vl chimng khodn net rd 181 triedre) durgre phdn dnh trén mot tal khodn riéng. Phan chidt

khaw/ phu ral 1a chénh léeh Am/dueng giva gid gbe vei gia trf cda khodn tidn gbm ménh gia
cbng {E} I dén tich trudre khi mua (ndu co) hoda trir (-} 18l nhan trréa cher phan bb (ndu eo)

oing duge phan anh trén mat tai khodn riéng.
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngan hang Thueng mai C phdn Phueng Béng

THUYET MINH BAO CAO TAI CHINH HEP NHAT (iidp theo) BOS/TCTO-HN
tal ngay 31 thang 12 ndm 2024 va cho nam tai chinh két thie eing ngay

i TOM TAT CAC CHINH SACH KE TOAN CHU YEU (lidp theo)
4,7  Chimng khodn diu tw sdn sang dé ban (1bp theo)

4.7.1  Phan loai vé ghl nhan (tiép theo)

Trang khadng théd gian ndm gitr chirng khoan tidp theo, ée ehirng khoan ndy duge ghi nhan
theo ménh gld va chidt khdu/phy trél (ndu cd) cla chirng khedn san aang dé ban duge phan
bé vao bao cio két qua heat déng hop nhitt theo phuong phitp duéng thing trong subt the
gian cén lal wda tinh ca ching khoan, 54 tidn 181 nhan duwea trong thed gian ndm gitr ching
khean dirge ghl nhain theo nguyén the: 84 tidn 181 dén tich truda khi mua duge ghi gidm gia
tr cu@ (i khodn 181 dir thu, va & tidn 18 ddn tich sau thed didm mua duge ghi nhan vao thu
nhép e0a Ngan hang theo phuong phap cong dén. §4 tibn 181 nhan trude duge hach toan
phéin b vio thu 18l dAu tw chirng khoan theo phuong phap dwong thing cho khodng thd

glan dau tw chirng khodn,

4.7.2 Boluwdng
Ching khoan alin sang dé ban sé duge xem xél vd khd nang gidm gld vao cubi nam tal chinh,

Chirmg khodn séin sang dé ban duge lap dy phong gidm gid khi gia tr) ghl 56 cao hon gia thi
trureng thea Thong tu 48 va Théng t 24, BAI tuong lap dy phéng khang bao gém trai phidu
Chinh ph, trél pnﬂu dugre Chinh phi bie Ianh, trél phiéu chinh quyén dia phiong. Dy ph ﬁ?
gldm gia due ghl nhain vao bao cao két qua hoat dgng hop nhat trdn khodn muc "LAKIG)
thudn tir ehivng khodn ddu tu'.

B vérl tedl phidu deanh nghlép chua niém yét trén th] tiwdng chirng khoan hede chura dang

ky glao dich trén thi trrémg giae dich cin cda cdng ty dai ching ehura niém yét thl Ngan hang
Hzn hainh phan loal va trich 1ap dir phéng i ro theo Thang tur 31 va Ngh| dinh 08 nhw dugre

irinh bay tal Thuydt minh 4.5,
Dy phéng il ro d81 vérl ching khoan dau tw sn sang dé ban duge dé cap & trén sé duga
hoan nhap khi viée ting 16n sau dé cha gid tr cé thé thu hdl cda chirmg khodn sin sang ak

ban |4 do sy kién khach quan xdy ra sau khi khodn die phéng duge ghi nhan, Khodn dir
phang chi duge hoan nhap dén mic thl da bing gid tr| ghi 86 clia cac ching khoan nay khi

chura 1§p dur phong.

4.7.3  Dimg ghl nhan

Ghirng khodn sfin sang dé ban durgs dirmg ghi nhan khi cac quydn i nhan eic ludng tibn tir
céo chirng khodn nay da chdm dirt hofic Ngan hang da chuyén phn ién ri ro vé Il ch cda

vigo s& hiru cée ching khoan nay.
4.8  Cie hop ddng mua Il va ban lgl

Nh(ng chirng khodn dues ban ddng thivl dugo cam két ad mua (al vao mot thi didm nhit
dinh trong tueng Il viin duoe ghi nhan trong bao cao tai shinh hep nht, Khodn tién nhan
duwoe theo théa thun nay duoc ghi nhan nhu mot khodn di vay trén bae céo tinh hinh tai
chinh hep nhéit va phiin chanh lach gitra gld ban va gid mua duge ghi nhan vao bao cao kbt

qud hoat déng hep nhit theo 18 sudt hop dong,

hevna hiina khodn dirge mua adng théd diree cam két & ban lal vao mat théi didm nhit
mnﬁ Ir?gn.g mﬂn,; fal Hhﬁn?: duge gh #hun trong bao ¢éo 1l chinh hop nhit. Khodn tién thanh
toan theo théa thudn nay duee ghl nhiin nhu mét khoan dhu tie trén bao cao tinh hinh tal
ehinh hep nhitt va phin chénh lach gita gia ban va gia mua dige ghi nhan vio bie cio kbt
qud hoat dang hep nhit theo 181 sult hip ddng.
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngén hang Thueng mal Cé phin Phuong Déng

THUYET MINH BAD CAQ TAI CHINH HOP NHAT (tidp theo) BOS/TCTD-HN
tal ngay 31 thang 12 nam 2024 va cha ndm tai chinh két thic eing ngay

da

4.8

4.10

4,11

412

4121

4,122

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tidp theo)

T4l sdn ed djnh
Tal adn ¢b dinh duee thb hign thee nguydn gla trie di gia tr] khdu hao hay hao men Idy ké,

Nguyén gia thi sdn cb dinh 14 toan bé chc chi phi ma Ngan hang phal bd ra db cé duge tal
adn cb dinh tinh dén thel didm dua tal san dé vao trang thal sin sang st dung,

Cdao ahl phi mua sm, néing cAp va adi méi tal sdn cd dinh duge ghl thng nguyén gia coa tal
sdn ob dinh; chi phi bao trl, stra chiva duge hach tadn vao bao cho kbl qua hoat déng hop

nht khi phat sinh,

Khi thl sdn cb dinh duee ban hay thanh Iy, ciac khodn |ai hofic 1& phat sinh do thanh '1’9 til san
(& phan chénh anh gicra tidn thu thudin to vide ban 1] sdn véi gid tr con lal cda tal sdn) duge
hach tedn vao két qud hoat ddng hop nhit,

Khiu hao va hao mon

Khhu hao cia 14l sdn cb dinh hivu hinh v hao mén ola tal sdn ed dinh vé hinh duge tinh
iheo phireng phap kKhdu hao dudng thdng trong sudt thev gian hiw dung wére tinh cla tal sdn

gd dinh nhir sau

Nha cira, val kidn trie £ = 36 ném
Phirerng tidn van chuyén & - 10 nAm
May mae thidt bj 3 - 10 néim
Tél sdn eb dinh khac 3. B ném
Quydn st dung a4t cd thevl han 35 - 50 pém
Phin mém may tinh 3 -10 pam

Quydn sir dyng dbt vo thél han khéng duge trich khu hao. Quydn sl dung dAt eé thé han
dugre khiu hag theo théd gian thué hadc thdd glan sl dung.

Thud hoat déng

Cée khodn tdn thud theo e hop déng thué hoat dong duge phan bd theo phuong pha
duémg thdng vao khodn muc "Chi phf hoat déng” trén bae edo két qud hoat dong hop nhit
trong sudt thél han thué tal san,

Céc khodn phii thu

Cae khodn g phai thu duge phin lopl 18 141 sdn 6o rif ro tin dung

Cae khodn phai thu dwge phan loal 14 tal sdn oo i ro tin dung duge ghi nhan thee gia gbe.
Mo phill thu kho déi duga Ngan hang thye hign phan loal ng va trieh 1ap die phing rdi ro theo
quy djnh cla phap ludt vé trich 1ap va st dung dy phéng dd xi Iy ri ro dugo trinh bay tal
Thuydt minh 4.5.

Cao khodn phai thu khie

Cae khodn phal thu khae khéng duge phan logi 14 thi sdn od rli ro tin dung dugre ghi nhan
theo gia gbe.

Ciic khodn ng phal thu khac dugc kem xét trich 1p dig phang rii ro thes tudl ng qua han cda
khodn no hodc theo dy kidn tdn thilt co thé xdy ra trong tréng hep khodn ne chura dzn han
thanh todn nhung th chieo kinh t 1am viie tinh trang pha sdn hode ﬂungl&m thi tuc gldl thé;
ngirerl nge mit tich, bd trén, dang bl cac cor quan phap ludt truy 16, xét xr hode dang thi hanh
an hode d& chdt, Chi phi dy phong duge ghi nhén vao kKhodn muc “Chi phil hoat ddng” trén

kAo cdo kit qud hoat ddng hop nhat,

Bao cao thudng nién 2024



THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngan hang Thuong mai Cb phan Phueong Béng

THUYET MINH BAO CAO TAI CHINH HGP NHAT (tidp theo) BOSITCTD-HN
tal ngay 31 thang 12 ném 2024 va cho nam tai chinh két thue aling ngay

4,
4.12

4122

4.13

4.14

4.156

4,18

4.17

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Cdc khodn phai thu (1iép theo)

Cée khodn phdi thu khic (tidp theo)

Dbl verl cac khodn ng phal thu qua han thanh toan, mike trieh 1ap dy phéng duoo quy dinh
thao Thang i 48 va Théng tu 24 nhur sau;

Thr glan qué han Miie trich dy phing
Tir sau (8) thang dbn dudi mot (1) nam 30%
Tir mét (1) ndim dén duél hal (2) nam 50%

70%

Tir hal (2) ndm dén dwél ba (3) ndm
Tir ba (3) néim tré 16n 100%

Chi phi trd trwdc va chi phi ché phin bé

Chi phi trd trudre bao gom cée chi Emi tré trurde ngdn han hofic ehi phi trd trede dai han trén
bao cao tinh hinh tal ehinh hep nhat va dugo phan bd trong khedng théd glan trd trirde holic
thél glan eae lgi leh kinh t tweng Ong duga tao ra tir cae chi phi nay.

Céc khodn ng Chinh phi va Ngln hang Nha nisde, tién gud va vay eua cae té chive tin
dung khae, tibn g eia khach hing, Vén tal tro, dy thae diu tw, eho vay TCTD chju
rul ro va phat hanh gidy t& cd gla

Cae khodn ne Chinh phi va Ngan hang Nha nude, libn gl vy vay ola cdc td chive tin dung
khae, tidn gdl cla khach hang, Vén tal tr, Uy thae dhu tw, cho vay TCTD chiu rdi ro va phat
hainh gidy t& oo gla dwge cong bd va irinh bay theo sb du gbe tal thal didm két thie nam tal
chinh, Tal thév didm ghi nhan ban ddu, chi phi phat hanh trél phidu duoe ghi gidm sb du gbr_-
eoa trai phidu. Ngan hang thye hién phan bé din cae ehi phi nay vae “Chi phi 131 va cac chi
phi tweng ty' theo phuoang phap duéng thing phi hep vél ki han cda gidy t& oo gla,

Cac khodn phai trit v chi phi trieh trude

Cac khodn phdi trd va chi phi trich trude duga ghl nhan che 8 tidn phdl trd trong tuong lal
lién guan dén hang hda va dich vy da nhiin dirge khdng phy thude vao vige Ngan hing J8
nhén dueo hoa don cla nha cung clp hay ehua,

Phan logl ng che cac cam kbt ngopl bang

Cam két ngoal bang bao gbm ciic khodn bdo 1anh, ehdp nhan thanh todn va cdc cam két cho
vay khéng hiy ngang v& didu kién va cé thevl glan thire hidn cu thé.

Vige phan loal che khodn eam kbt ngoal bang duge thye hign chi nhiim mye dich qudn Iy, gidm
ait chit luigng hoat dong chp tin dyng theo chinh sdch phan loal ap dyng 481 véi cde khodn ng

nhur duge trinh bay tal Thuydt minh 4.5,

Theo Thang tr 31 va Ngh| dinh 88, Ngan hang khéng edn phal trich 1ap dy phéng che cae
gam két ngoal bang,

Tai 2an ay thac qudn Iy gid ho

Cic tal sdn gitr cho muyc dich Gy thac quan 1y gitr hé khang dugo xem |4 tl sdn cda Ngan
hang va vl thé khéng duge bao gbm trong béo ede tai chinh hep nhét oda Ngan hang,
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngan hang Thuong mai Cé phiin Phuong Béng

THUYET MINH BAQ CAO TAI CHINH HOP NHAT (tidp theo) BOS/TCTD-HN
tal ngdy 31 thang 12 nAim 2024 va cho ndm tal ehinh két thie cing ngay

4.18
4,181

4182

4.19
4191

4,192

4.18.3

4.19.4

TOM TAT CAC CHINH SACH KE TOAN CHU YRU (1idp theo)

Cae edng ey tdl chinh phal sinh

Cie hop ddng ngoal hii

Ngan haing ky két cac hep dbng ngenl hdi kg hin va hodan 34 nhdim teo didu kién cho khach
hang chuyén, didu ehinh hedic gldm rdl ro hél doal holic cae i re th| trrdng khic ddng the
phue vu mue dich kinh doanh cua Ngan hang.

Ciic hop dbng ky han va hoan dai tidn té 14 cde cam kdt ad thanh todn bAng tidn mat tai mat
ngay trong tweng lal dira trén chinh ldch gitra che iy gld dugo xio dinh trude, duge Hinh trdn
86 {ién gbe danh nghta, 54 tdn phy k8l hode chidt khdu do chanh léch 1§ gia giao ﬂlillr tal
nghy higu lyo cha hop dbng va f gia ky han nay s& dugs ghl nhan ngay tal ngay h :U Itrg
cun hop déng nhu mét khodn muc tal sdn ndu duong hode khoan muc ng phal trd ndu am
trén bae cdo Unh hinh tai chinh hop nht. Chanh idch nay &8 dwoo phan b theo phueng
phap duéng thiing vao bao odo két quad hoat ddng herp nhit trong sudt théd han clia hep dbng

hadn dbi,

Cae hirp dbng ky han duge ghl nhiin thee gid i danh nghla tal ngay glao dich va dirge danh
gl Ini cha myo dich 1ap bao cdo Wi chinh hep nhilt theo ty gld tal thél didm két thio nam tal
chinh vt dwoe zm nhén vae chinh lch ty gia hdl dodl trén bae cao tinh hinh tal chinh hop
nhiit v duoe kdt ehuyén vao bao cao két qud hoat ddng hop nhit vao thel didm cudl nam

tai chinh,

Cie hop ddng hoan ddi 161 sudt

Gid irf cam kit trang cée glao dieh hop ddng hoan adi 18l sudt khéng dwee ghl nhan trén baa
céo tinh hinh tal ehinh hep nhit. Chénh Igch 181 sudt hoan 48 duga ghi nhan vae bao cdo

kétt quad hoat déng hop nhat trén co s dén tick,
Vén ed phin

Cd phidu phd thong

Cé phibu ghﬂ théng duga phain logl 14 vbn chd ad htru. Cac chi phi tang thém lién guan

:&l.ri ;i&p dén gia phat hanh ob phidu phd thang duge ghl nhan & mét khoan gidm trir vén ahd
i,

Thang dur vin cd phin

Khi nhan duge tidn gop vbn tir ado ob dang, chinh ldeh gitra gla phat hanh va manh gia cb
phidu duee ghl nhan vao tal khodn thing dur vdn ed phin trong vén chi ad hiv,

©d phidu quy

Cée cdng ou vn chl s hiru dirge Ngan hang mua lal (b phidu quy) dugo ghi nhan theo
nguydn gia va tri vae von chd ad hiru. Ngan hang khéng ghl nhin cda khodn 181(18) khi mua,
biin, phat hanh hadic hiy cdo cong oy van chi ad hivu coa minh,

Cie quf v dir trir

Mgéin hang thue hign trieh 1Bp cda qui dy trie sau day theo Ludt cdc th chire tin dung b
32/2024/QH15, Ngh| dinh sb 83/2017/NB-CP va thao Bibu 16 cda Ngdn hang nhu sau;

19 10 philn trdm cia
s i Il nhudn sau thid | Mo 18 dn B
Quf dy trr bd sung vén didu 1 | 10% lgi nhufn sau thub | 100% vén didu 1
Quf dyr phong tal chinh 10% Iel nhudin sau thué | Khéng #p dung miro tél da |

Cie quf khac thuge nguén vén chi sdr hivu duge phan bb (o lel nhudn sau thué. Vido phan
b tir Il nhudin sau thud va vide slr dung cdc quy khao phal duege Bai hol déng C4 déng pha
duyét, Cae quf ndy khang duee quy dinh béd ludt phap va dirge phép phan phai hdi

Bao cao thudng nién 2024



THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngan hang Thueng mai Cb phin Phueng Béng

THUYET MINH BAD CAD TAI CHINH HOP NHAT qilégtthun} BOSTCTO-HN
tal ngay 31 thidng 12 nfém 2024 v cho ndm tal chinh két thuo cong ngay

4. TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tidp thea)

4.20  Ghi nhjin thu nhip va chi phi

Thi hp 18 va ohi phi 181

Doanh thu 181 va chi phi 18] duwge ghl nhan trang bae cdo kit qud heat déng hep nhit trén cor
sdr dur thu, du chi. LAl du thu phat sinh tir cde khodn cho vay phan loal tir nhém 2 dén nhom
& thea Thing e 31 va chc khodn che vay duge e chu théi han trd no va i nguyén nham
no thisa quy dinh &8 khdng duee ghl nhiin vao bio cdo kit qua hopt ddng hop nhit. Lai di
thu &ia eae khodn ne nay duge chuydn ra theo dai & tal khodn ngoal bdng va duge ghl nhan

vao biho céo kbt qud hoat ddng hirp nhit khi Ngan hang thyo thu.

Phi digh v v hoa hing
Céc khodn phi digh vy v hoa héng ducee ghl nhiin khi dieh vu dugre eung clp.

Thu nhap tr hoal dong ddu v

Doanh thu tr hoat déng dhu tr ehirng khoan duge xac dinh dya trén mie chénh léch gla
biin va gid vbn Binh quan eda ehimg khoan,

€4 tie bhng tibn nhan duge i hoat ddng dbu b duoc ghl nhan Ié thu nhdp khi guydn nhan cd
e elin Ngan hang duge xao 1ap. GO tirc biing cb phidu va cde ob phibu thudmg nhan dugc
khéing duga ghi nhin la thu nhip cia Ngan hang ma ehi edp nhat 8d lugng of phidu,

Thu nhap khae
Gac doanh thu khiae duee ghl nhin disa trén co adr thia thu,

4,21 Cae nghigp vy bing ngoal 1§

Theo hé théng ké todn cda Ngan hang, 1Al ed ede nghiép vy phat sinh ada Ngan hang dur:
hach toan theo nguyén té, Tal thél didm két thic nam tal chinh, thl sdn va cdng ng &6 nGuon
ng‘: ngoal 16 duee quy ddl aang VMD theo ty gia quy dinh viio ngdy 1dp bdo cao linh hinh tai
chinh herp nhit (Thuydt minh 48), Céc khodn thu nhip va chi phi biing ngoal 1§ cia Ngan hang
dirgre quy ddl ra VND theo IK gia vaio ngay phit sinh glae dich. Chénh [§eh ty gla do danh gia
lal ¢de thi sdn v 0dng ne biing ngoal té sang VND trong ndrm dugre ghil nhiin v theo doi trén
khodn myue “Chanh lgch iy gla hdi dodi” trbn 141 khedn "Vdn ehd ad hiu” va duge kit chuydn
viio bito cdo kit qud hoat ddng hop nhdt tal théd didm cudl nam tal chinh,

4.22  Thui thu nhiip deanh nghigp (“TNDN")

Thiid TNON hign hanh

Tal séin thud thu nhap va thud thu nhap phal nép ehe niim hign hanh va cdc ndm truds duse
xac dinh bdng gld tr] dy kién duge thu hdi tr (hosio phal ndp cho) co quan thud, dua trén
mire thud sudt va cae ludt thud eb hidu lire vao ngay két thic nam tai chinh,

Thud thu nhép hién hanh dirgre ghl nhigin vao bao cdo kit qud hoat dang hep nhit ngopl triv
treérng herp thud thu nhp phat sinh lién quan dén mét khodn mue duge ghi thing vao véin
chiy adr hiru, trong trudeng horp ndy, thud thu nhap hidn hanh cdng duwga ghl nhiin trye tidpa
viio voin chd ad hivu.

Ngan hang chl duge bl trir cde tal sdn thud thu nhip hién hanh va thud thu nhip hidn hanh
phiil trd khi Mgan hang o6 quydn herp phip duga bl trir gidra tal sdn thud thu nhip hién hdnh
vl thud thu nhdp hign hanh phil ndp va Ngan hang dy dinh thanh todn thud thu nhip hidn
hanh phdl trd vi thi sdn thud thu nhap hidn hanh trén co ad thufin,

Cée bae cao thud cia Ngan hang sé chiu sy kidm ira cie eo quan thud, Do vide dp dung lult

va i quy dinh vé thub a8 vl cac loal nghiép vy khitc nhau cé thé duge giﬁl thich theo
nhidu cach khac nhau, s thubd diee trinh bay trén bao cdo tai chinh hep nhit cé thé sé bl

thay dbi thao quydt dink cudl eting coa co quan thud,
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngén hang Thueng mai C4 phin Phuong Déng

THUYET MINH BAD CAO TAI CHINH HOP NHAT (tiép theo) BOG/TCTD-HN
tal ngay 31 thang 12 nam 2024 va cho ndm tai ehinh két thie cing ngay

4.22

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tibp thes)
Thud thu nhip doanh nghidp ("TNDN") (lidp theo)

Thud TNDN hodn lai

Thud thu nhap hofin lal dwge xée dinh cho cac khodn chénh éch tam thé tal ngay lap bdo
caa tinh hinh &l ehinh hop nhit gitra co sé tinh thud thu nhaip cda o tal sdn va ne phal tri

vit gl tr| ghl 84 cta ehiing duge trinh bay trén bao cde 1Al ehinh hep nhit,

Thud thu nhéip hoan lal phal trd dwee ghi nhan cho tht cd nhitng chénh léeh tam thél chiu thud,
ngoal trir.

¥ Thué thu nhip hodn lal phal trd phat sinh tir ghi nhdn ban dau cda mot tal sdn hay no
phéi tré tr mot glao dich ma glae dieh nay khang od dnh hudng dén Il nhudn ké todn va
&7l nkwdn tinh thud thu nhap (hodic 16 tinh thud) tai thél diém phat sinh glae dich;

¥ Cac chénh léch tam théi ehju thud gan lién vol cdo khodn dbu tu viio cac ﬂﬂ“? ty con,
ebng ty lién két va adc khodn vén gop lién doanh khi Ngan hang €6 kha néng kiém soat
thési glan hoan nhap khodn chénh ldch tam théi va chic chin khodn chénh léch tam the
s& khong dwee hoan nhap trong tirong lal cé thé di dodn,

Tai san thud thu nhp hodin lgi chn duge ghi nhéin cho tt cd cac chénh leeh tam thel dugo
khdu triy, gid tr] duge khiu trie chuydn sang cde nim sau cda cac khedn 16 tinh thud va cdo
khodn wu dél thud ehwa i dung, khi chic chin trong lweng lal sé o lei nhuén tnh thud dé
atr dung nhiing chénh laeh tam the duge khbu trlr, cae khadn 18 tinh thud va cac vu dai thud
chua suF dyng nay, ngoal trir:

B Tal adn thud hoéin lai phat sinh tr ghl nhén ban ddu cla mdt tai sdn hode ne phal trd t
mét glao dich ma glao dich nay khang oo dnh hudng dén lgi nhudin ké todn va lel nhuan
tinh thud thu nhap (hode 16 tinh thud) tal thed didm phat sinh giae dich;

b D6l vél che ehénh lgch tam thel duge khdu trir phat sinh tir cdc khodn dau tr vao cdo
géng ty con, cde cong ty ién két va cac khodn van gap lidn doanh, tl sdn thud thu nhap
hoan lal duoo fhl nhkidn kil chic chiin l1a chénh léch tam thél 88 dugc hodn nhap trong
tweng lal cd thé dy dodn duge v eo gl nhudn chiu thud dd sl dung duga khodn chénh
ldch tam the do,

Gid tr| ghl 54 oda tal sén thud thu nhap holin lal phai duee xem xét lal vio ngay két thie nam
tal ehinh va phal gldm gla trf ghi 8 eta tal sdn thud thu nhap holin lal dén mirc bdo ddm chéc
chén ¢é dd lel nhudn tinh thud cho phép Iei leh cda mét phn hole toan b tal sdn thud thu
nhéip hedin lai dirge a0 dung, Céa tal sdn thud thu nhaip hofin lai chua dige ghi nhan trudo
day dugao xem xét lai vao ngay két thic nam tai chinh va duwge ghl nhan khi ehde ehiln cé du
lest nhu@n tinh thud trong tweng lal dé cé thé si dung cde i san thud thu nhip hoan lai chua

ghi nhéan nay,

Tal sdn thud thu nhap hofin lal va thud thu nhap holin Ial phal trd duge xae dinh theo thud
sulit di tinh s& dp dung eho nam tal chinh khi i sdn duge thu hdl hay ne phai trd duge
thanh toan, dua trén cae mie thub sudt va ludt thud e hidu lue vao ngdy két thae nam tal
chinh.

Thud thu nhap hofn lal duge ghl nhan vao bao cdo kit qud hoat déng hep nhit ngoal trir
trrerng hop thud thu nhap phét sinh lign quan dén mot khoan muc duos ghl thing vao vén
nlé:ﬂ adv hiky, trong truémg hop ndy, thud thu nhaip hodn lal eing duge ghl nhan trye tidp vao
vion chu ad hiky,

Bao céo thudng nién 2024



THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngan hang Thuong mai Cé phin Phueng Béng

THUYET MINH BAD CAQ TAI CHINH HO'P NHAT (tidp theo) BOS/TCTD-HN
tai ngay 31 thang 12 ndm 2024 v cho néim tal chinh két thie sing ngay

4, TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tidp thao)
4.22  Thud thu nhip doanh nghigp (“TNDN") (tidp theo)

Thud TNDN hodn lal (tidp theo)

Ngan hing ehi duere bii trir cée tai 8an thud thu nhap hofin 1l va thud thu nhip hodin lal phai tré
khi Ngan hang 6 quydn hop phap duge ba triv gitva tai adn thud thu nhdp hign hanh vol thud thu
nhap hidn hainh phal ndp vi cac tal san thud thu nhap hoan ial va thud thu nhip hodn lal phdl ird
nay lién quan t&i thud thu nhiip doanh nghiép dugc quan Iy béd eiing mét e quan thud

b dbi v ciing mét don vl ehiju thud; hoéie

»  Ngan hang di dinh thanh todn thué thu nhap hidn hanh phal ndp va tai sdn thué thu nhap
hién hanh trén co s& thudin hode thu hdi ti san ddng thel vél vido thanh todn ng phii ird
trong tirng nam tueng lal khi cae khadn trong ydu cda thud thu nhap holn lal phai ird
hofic i sdn thud thu nhap hofin lal dwoa thanh tean hode thu hoi,

423  Botrw

Tal adn va ne phal trd thl chinh dwgo cn trir va thé hién gia tr réng trén bao cdo tinh hinh
tai 6hinh hop nhét chi khi Ngan hang cé quydn hep phap dé thyo hign vide chn trir v Ngén
hang du dinh thanh toan (4l 8an va ne phal ird theo gla trf rong hofie vide 14t toan 1Al sdn va

ng phai tréd xdy ra dbng thal.
4.24 Lo fch cta nhén vién

4.24.1 Tro cdp nghl hiey

Mhén vién Ngan hang khi nghl huu 86 duge nhan tro odp vé huu tir Bao hidm XA hol thude
B6 Lao dong Thureng binh vé X hol. Ngan hang s& phai déng bao hibm xa hoi cho mdi nhan
vién bling 17,6% lwong oo bln hang thang, phy edp lreng va eac khodn bl sung khac. Ngoal

ra, Ngan haing khong phal cé mét nghla vy née khac.

4.24.2 Troedp thol vide

Theo Bidu 46 B Ludt Lao dong ad 45/2019/QH14 cd higu luc ngay 1 thang 1 nam 2021,
Ngéan hﬂni et nghla vy ehi trd tro cp thél vido bAng mot nika théng leng cho méi ndm lam
vide tinh dén ngay 31 thang 12 nam 2008 cong vé cae trey chp khac (ndu cd) cho nhirng nhan
vién ty nguy@n thal vide, Tir ngay 1 thang 1 ndm 2008, mira leong binh quan thang du

tinh dé thanh toan tre edp thoi viée 86 ciin el theo miee luong binh quan cua sau thang gan
nhat tinh dén the didm ngudi lao déng thél vige, Theo dé, thed gian lam viée tal Ngan hang
dh tinh hudng tro clip thol vida la tdng thei gian lam vide thue th tal Ngan hang trir di thé
glan nguel lao ddng da tham gia bao hidm that nghiép theo quy dinh ngn phiip ludt vé bie
hidm that nghidp va thel gian lam vide da dugo ngudl s dung lao dong chi ira tro chip thol

vide.

4.24.3 Bao hidm thit nghigp

Theo quy dinh hién hanh vé bio hidm thit nghigp, Ngan hang 6 nghfa vy déng bito hidm
tht nghlép vér more bing 1% quy tién leong, tidn eéng déng bao hidm tht nghiép cda nhing
ngueol tham gia béa hidm that nghiép va trieh 1% tidn leong, tidn céng thang dong bdo hidm
ihAt nghiép cia tirng ngud lac dong dé déng cling lue vao Quf Bao hidm That nghiép.
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngan hang Thueng mai Cé phan Phuong Bong

THUYET MINH BAO CAO TAI CHINH HGP NHAT (tidp theo) BOSITCTO-HM
tal ngay 31 thang 12 nam 2024 va cho nam tal ehinh ket thuc cing ngay

4,

4,25

4,251

TOM TAT CAC CHINH SACH KE TOAN €HU YEU (tiép theo)

Cac chng cy tal ehinh

NhAm mue dich duy nhat 1a eung cdp cac thang tin thuydt minh vé thm quan trong eda edc
eng cy tal chinh dd vér tinh hinh tai ehinh hop nhit va két qua hoat dong hop nht va tinh

ehit va mire 46 rll ro phat sinh tlr cde edng e tal chinh theo Théng i ad 210/2009/TT-BTC,
Ngan hang phan loal cac odng oy tal chinh nhu sau;

T sdn 1Al chinh

Tal sén 14i ehinh duge xac dinh theo gid r| hop 1Y théng qua bdo cdo két qua hoat déng hop
nhdit 14 mat 14l adn 14l ehinh thda man mét trong cée didu kign sau:

b Tal sdn tal chinh duee phan loal vao nhém ndm gitk dé kinh doanh. Tal san tai chinh
duge phan loal vao nhém ndm gitr 46 kinh doanh, néu:

. tal sén duoe mua chi ybu cho mue dich ban lal trong thed gian ngén;
- g6 bing ching v viée kinh doanh céng cu dé nhiim mue dich thu lgl ngdn han; hode

- ebng cu tal chinh phal sinh (ngoal trir cc cong oy tal chinh phai sinh duga xéc dinh 1
mit hop ddng bao 1anh tal chinh hede mét edng oy phong nglra ral ro higu qud).

b Tal thél didm ghi nhan ban dhu, Ngan hang xép 1l adn tal chinh vae nham xac dinh theo
gld trf hop Iy théng qua bao cho két qud hoat ddng hep nhat,

Cag khon ddu v ndm it dén naay dae han

Gac khodn dbu v ndm gitr dén ngay ddo han |4 chc tal sdn tal ehinh phi phal sinh il tﬁ?
khodn thanh tean eb dinh hofic b thé xdc dinh va cé ky dio han ed dinh ma Ngan haing cd y
djnh v cé kha ning gitr dbn ngay dao han, ngoal trir:

= chc tal sdn tal chinh mé tal thed didm ghi nhén ban dau da dugo Ngan hang Eﬁn viio
nhém xac dinh theo gid tri hop Iy théng qua bao cho két qua hoat dong hop nhat,

B cac tal 840 4l chinh d8 dugo xép vao nhém sln sang dé ban, va
b cfic thl sdn tal ehinh théa man dinh nghta vé cac khodn cho vay va phal thu,

Cae khodn cho vay va phal thu

Gac khodn cho vay va phai thu 1a cac tai sén tal chinh phi phai sinh véi cda khodn thanh toan
ch dinh hodic ¢6 thé xac djnh va khéng duge niém ybt rén thi trréng, ngoal tror

b cho khodn ma cé ¢ dink ban ngay hofic s& ban trong twong lal ghn duge phan loal 1 tal
aén ném gio vl m-fu dich kinh doanh, va cic lagl ma tal thel diém ghi nhan ban dau ﬂwgﬂ
wp viio nham xac dinh thea gid tr] hep 1y thong qua bao cao két qud hoat déng hop nhit;

b ofe khodn dirge xbp vao nhom slin séng db ban tal thed didm ghi nhan ban dhu; hofe

b cha khodn ma cé thé khéng thu hdi duge phin én gia tr] ddu tw ban ddu, khéng phai do
auy gidm chit lugng tin dung, va duoe phan loal vao nhom sén sang dé bin.

Bao cao thudng nién 2024



THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngén hang Thueng mai Cé phan Phueng Béng

THUYET MINH BAD CAO TAI CHINH HOP NHAT (tiép thee) BOSTCTD-HN
{ai ngay 31 thang 12 nam 2024 va cho ndm tal chinh két thae cling ngay

4. TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
4.25  Cdc cong oy tal chinh (tibp theo)
4.25.1 Tal sén t&i chinh (tiép theo)

Téi adn tai ehinh afin sang dé ban

Tal sdn tal chinh sdn sang dé ban 14 cae tal sdn tal chinh phi phal sinh duee xae dinh 1 sin
siing dé ban hodic khéng dugc phan loal 14

B cAc tal 3an tal ehinh xéc dinh theo gld trl hop Iy théng qua bao céo két qua hoat ddng
hep nhit;

b odc khodn ddu t gitr dén ngay dae han; hodic
k=  gAc khoén cho vay va odo khodn phdl thu,

4.25.2 Ner phai ted 84l ehinh

Ner phii trd tl chinh duge xde dinh theo gia tr hep Iy théng qua bao afio két qua hoat ddng
hep nhat 1d mot khodn ng phal trd tal chink théa mén mét trong cac didu kign sau:

B No phal trd tai ehinh duee phan loal vao nham ndm Eitr db kinh deanh, Mét khodn ng

phdl trd tal chinh dwge phan logl vao nhom ndm gitr dé kinh doanh ndu:
- khodn ng 48 dwoa tao ra chd yéu eho mue dich mua lal trong théd glan ngén;
. &b bling chirng vé viée kinh doanh céng cy d6 nhm mye dich thu lgl ngdn han; holic

- It céing cy tal chinh phai sinh (1rl edc céng cy tal chinh phal sinh duge Xac dinh I&
mit hop ddng bio lanh tal ehinh hode mét cong cu phang nglea rai ro hidu gua),

B Tal thél didm ghi nhan ban dau, xép no phai trd (i ehinh vao nham xac dinh theo gia tr
hop Iy théng qua bao cao két qud hoat ddng hep nhat,

No phill rd tal ehinh duec xae dinh iheo gla trl phin bo

Gac khodn ng phal trd tal chinh khéng duee phin loal 16 ng phal trd tal chinh duge xac dinh
thao gid tri hop Iy théng qua bao cdo két qua hoat dong hop nhit sé duoc phan loal Id ng
phdi trd tal ehinh duge kAo dinh theo gla tr phan b,

Vigie phan loal cie cong ey tal chinh ké trén ohl nhdm mue dich irinh bay va thuydt minh va

khong nham rmye dich mé ta phueng phap xéa dinh gié tr] cda cde cong eu tal chinh. Cac
chinh siich ké todn vé xde dinh gla trl eta cae cdng oy tal chinh dirgre trinh biy trong cio
thuydt minh lién quan khac.

4.26  Cae khodn myc khdng cd 56 du

Cae khodn mue khdng duge trinh by trén bao c4o tai chinh hep nhit nay theo Quyét dinh
sd 16/2007/QB-NHNN ngay 18 thang 4 ndm 2007 va Thang lur 80 49/2014/TT-NHNN vé ché
a6 baio céo tal ehinh dbi vél cac th ehira tin dung do NHNN ban hanh ngay 31 thang 12 nam
2014 1a oo khodn mue khéng cé 8 dur,
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngan hang Thueng mal Cb phan Phuong Béng

THUYET MINH BAQ CAO TAI CHINH HOP NHAT (tidp thea) BOB/TCTD-HN
tai ngdy 31 thang 12 nim 2024 va cho nam tal chinh kit thie etng ngay

TIEN MAT, VANG BAC, BA aQuy

5d cudi nim 54 ddu ndm

VND VND

Tibn mat bing VND 707.003,731,700  687.60689.274.600
Tidn mat blng ngoal 1§ 80.678.520.126 B4 766,738,406
Vang 81,520,000 7.208,5660.000

787.773.771.026  779.731.563.088

TIEN GU'I TAI NGAN HANG NHA NUGC

56 cudi niim 54 ddu nam
VD VNG

Tidn gl thanh tean tal Ngan hang Nha nwdo
«  Bang VND 2.227.512.003,010 ©.927.478.704.670

- Blng ngoal té 149,960.010.227 37,886,206.106

2.377.473.012,237 8,965.365.039.785

Tin givl tal NHNN Vigi Mam bao gdm tidn Scrll thanh tadn tal S¢& glao dich va tal oo chi nhanh
Tinh, Thanh phé trye thude Trung wong olia NHNN Vigt Nam, Ngan hang phai duy trl s du
binh quan tidn i tal NHNN Vigt Nam khang thip hon 88 tién phai dy trir bit bude dinh ky

haing thang. $6 tidn dir trd bt buda trong thang duec tinh bling aé du tidn gl huy dong binh
quin cda tng leal idn gid phal dy trir bdt budc trong thang trude nhan virl ty 16 du teir bt

bude treng tng.

T 16 dur tetk bt bude thue té nhu sau:
Miay 31 thang 12 Ngay 31 thang 12

ndim 2024 nam 2023
% %

B8( v tidn gir con khdeh hang
Tibn girl béing YND khéng ky han va
b ky han durdl 12 thang 3,00 3,00
Tidn glrl bng VND eé ky han tlr 12 thang trd 1én 1,00 1,00
Tibn gl bling ngoal 16 khdng ky han va
00 ky han dudi 12 thang 8,00 8,00
Tidn girl bing ngoal 16 cé ki han tir
12 thang trdy ldn 6,00 &,00
B8 voi tidn i eda ede TCTD nude ngodi
Tidn gl bing ngoal 1@ 1,00 1.00

Lal sudt nam thie té cda tidn gil tal Ngan hang Nha nwdo Vigt Nam nhu sau;
Ngay 31 thang 12 Ngay 31 thang 12

nim 2024 niim 2023

snim Ynam

Trong dy trlk bt budo bing VND 0,50 0,60
Trang dy irl bit budo blng ngoal 1o 0,00 0,00
Vot di 1l bit bude bing VND 0,00 0,00
Vugt dy trir bt bude bng ngoal 1 0,00 0,00

Bao cao thudng nién 2024
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngén hang Thuong mai Cé phin Phueong Bang

THUYET MINH BAQ CAO TAI CHINH HOP NHAT (tidp thaa) BOS/TCTD-HN
tal ngay 31 thang 12 ndm 2024 va cho nam tal chinh két thie cling ngay

7. TIEN GUI TAI VA GHO VAY CAC TO CHU'C TIN DUNG KHAC
7.1 Tibn gid tal cde td chie tin dung khic

5é cudl ndm Sd ddu ndm

VND VND

Tidn givl khéing ky han 724.808.767.631  1.607.194.945,081
Bing VND 145.970,475,398 62.302.064.813
Béng ngoal 1§ 570.838.282.233 1,564 832,080,248
Tién %IH ot ky han 38.187.742.000.000 30,898,720.000.000
- Bang VND 35,348,380.000.000 26.350.850,000,000
- Biing ngoal t§ 2,861,352.000000 _ 6.336.870.000.000

38.922.660,767,631  32.301.814.9456.061

7.2 Chao vay cdc té chive tin dyng khae

54 oudl nam 54 ddu ném
VD VND
Béng VND 203.648,500,000 _1 G86.301.534.4489

Mdre 1l sudt tibn g tal va eho vay cao TCTD khao vao théd didm cudl ndm tal chinh nhur sau:
Ngay 31 thang 12 Ngay 31 thang 12

nam 2024 fiim 2023

%/ndm S/ndim

Tibn g ed ki han bing YND 3,80 - 5,30 0,80 - 5,00
Tién gl 66 ky han bng ngoai th 4,40 - 5,05 5,00 - 6,60
Che vay blng VND 4,40 - 4,50 2,40 - 8,16

Phan tich ehdit lvgng dw no cho vay, tidn givl &6 ky han tal cic TCTD khac tal théd didm eudl
néirm i ehinh A sau;

54 eudi ndm 54 dtdu ndm
VAID VND

38.401.380.600.000 32,293.021.534.449

Ner dii téu chudin
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Ti&p theo)

Ngan hang Thueng mai C6 phén Phueong Déng

THUYET MINH BAO CAO TAI CHINH HOP NHAT (iibp thao) BOS/TCTD-HN
tal ngay 31 thang 12 ndm 2024 va cho nam tai chinh Kt thiie clng ngay

8. CAC CONG CU TAI CHINH PHAI SINH VA CAC NQITAI SAN TAI CHINH KHAC

Tdng oid trf ghi ad ki todn

Thng gia trf cta he,

oo 0l 1 G0 O theo 1y gid ta ngdy IAp bio cdo)
higu fye hop dong) Tai sdn MNex phdi tri

VND VND VND

Tal ngay 31 thang 12

nidm 2024

Cong ey tal chinh phal sinh

tidn 19

Giao dich ky han tidn (@ 116.214.660.582 332,872,150 -

Giao dich hoan dbi tibn té §8,222 006,080,000 - 309.670.330.000

Giao dich hoan 44 161 aubt

h,TEa,E:. tidm 1,226,000,000.000 - 4B.925.000.000

60.664,201.639.692  332.672.166 366.895.330.000
356,262,087 844

Tal ngay 31 thang 12

ndm 2023

Céng oy tal chinh phal sinh

tidn t

Giae digh ki han tién t 70.675.048,875 - 1.083,335938
Giao dieh hoan adi tién té 76.007.642,836,181 _42.536.801.303 -

76.168.117.882.066 42,536,901.303  1.063.3356.030

41.473.665,3658

9, CHO VAY KHACH HANG

5& cudi niim 54 ddu ndm
VND VND
Gha vay cde 16 ehde kKinh té va
ol nhan trong nude 169,237 605,853,438 144.000.748.371.624
Ciic khodn no ehey X0 Iy 1.462 400,542,782 2.878.321.062. 084
Cho vay béing vbn 1l trey, uy thae dau tw 142.985.348,083 216.000.064 488
Caio khodn t; thiy khdich hang 1.307.8084,. 380 1.387.084 380
Cho vay chiét khiu céng cuy
chuydn nhugng va cao gidy 1o cé gla — 5.910.832.080

170.844,460.638.663 147.2006.466,215.571
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngan hang Thuong mai Cé phan Phuong Béng

THUYET MINH BAD CAO TAI CHINH HOP NHAT (tiép theo) BOS/TCTD-HN
tal ngay 31 thang 12 nam 2024 va cho nam tai chinh két thuc aling ngdy
9. CHO VAY KHACH HANG (tiép theo)
8.1 Phan tich chit hugng ng eho vay
Sd cudi ndm 54 ddu ndm
VND YND
Ner dii tidu chudn 160.030,885.864 687 137.184,721,027 528
Mer edin ehi y 3.033.0680.784,087  1.138.545.588 757
Mo dudl tédu chudn 1.075.776.805.310 867.260.763.141
Mg nighi ngdy 1.710.9043.6803143  1.256.636.819.170

2.621.403.037 774 1,680.870.0063.001

1,462.480.642.762 2.079,321.062.884
170,044,469,638.681 147.206.466.215.571

Mg oo khi niing mét vén
Cac khodn ng chér x0r Iy di 66 Ll sén xiét ne,
gan ng va ne tén dong oo tal sdn dam bao

2.2 Phan tich du ne theo théid glan

54 cudi nam 54 ddu nam
VND VND
Ner ngin han 49,504, 199,330,061  38.033,788.274.271
Mg trung han 34,306 606,526 892  28.064,630.803.667
Mo dai han 86,804,663,781,710  81.108.084,057.733
170.844,489.638.663 147.206.466,215.571

8.3 Phin tich dw ne theo tidn 1
56 cudi nlim Sé ddu ndm
VAD VND
Bing VND 170.124.777.810.018 148,152.841.017.608
Eg,,ﬁ ngoal 1 700.601.520.645  1,053,626.197.003

170.844.469.638,663 141'.295.4“.11!.#?1

Mire 181 subt cho vay vao théd dibim cud! nim tal chinh cda Ngan hang nhu sau;

Nigdy 31 thang 12 Ngay 31 thang 12

nfim 2024 nfim 2023

windm Sinim

Bling VND 1,00 - 23,30 3,45 - 28,60
Eing ngoal té 530-8%90 4,37 - 9,59
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép

theo)

Ngan hang Thuong mai Cé phin Phuong Béng
THUYET MINH BAG CAO TAI GHINH HOP NHAT (18p treo)

tal ngay 31 thang 12 ndm 2024 va cho ndm tal chinh k

a, CHO VAY KHACH HANG (tibp thao)

L thiic eiing ngdy

BOS/TCTD-HN

9.4 Phin tich du ne eho vay theo déi twong khach hing va theo logl hinh deanh nghigp
5d cudi niim 5d ddis nédm
VND VND
Cho vay céc th ehive kinh th 112.930.720.200.696  92,844,136,710.503
Gang ty ab phin khae 74.808.958.219.371  61,805.063,962,002
Cang ty TNHH khic 36.177.700.847.824  28.726.106.722.274
Doanh nghlép cé vén dhu tw nude ngoal 1,406,462 341,275  1,754.825.666.461
Cong ty Nha nude 328, 116,983,624 483 405,880,638
Hirp tho x4 va lién hidp he'p tag x4 77.8189,148.5615 653,240,788 244
Doanh nghiép tw nhin 43.662.859,807 41.365.852.854
Cho vay cd nhin ~ 567.913.740.438.147 _ 54,362,329.505.068
170,044.409,638.683 147.206.466,218.671
8.6  Phan tich dir ng cho vay theo nganh
Sé cudl ndim 58 ddu naim
= VND VND
Ban budn va ban i&; stra chira mold, 66, xe
40.800.797.227.319  33,.400.204.836 459

may vé x@ eb dong co khic

Hoat déng kinh doanh bt dong sdn

Dieh vy Iy trd v dn ubng

Van tal kho bal

Sdin xuli va phan phdl dién, khi dét va nude
néng, hel nude va didu hda khéng khi

Cang nghiép ehé bibn, ché tao

Xay dung

Hoat déng lam thudé cac ebng vide treng oo
hé gia dinh, sdn xudt sdn phim vai ehit va
dich vu ty tidu ding cla h gla dinh

Néng nghidp, [am nghidp va thiy sdn

Hoat dong dich vu khae

Hoat dang hanh chinh vé dieh vy hd trge
Hoat déng tal chinh, ngn hang va bao hidm

G nganh khae

28,851,442 834,080
17.402.254,475,960
13.641.205.798 436

11.870,763.170.128
8,430 480,967 418
8.521,.803.613.020

12,532 556,020,618
16.722.5672.017.450
8.846.534,308.858

12.733.992,142.606
5.913,009.936.860
9.363.793.514,186

6,384 762.706.008 8,999,966, 756.400
4,214,780.033.882 2472008 207 0648
1.413,809,158. 182 1,280,843 208,208
623,463 808,362 560,882 454,002
438.027.305,083 912.176.268.705
20.364.081.350.978 _ 35,380.048.448.609
170.844.4689.6 38.663 147.200.486,215.571
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngan hang Thueng mal €& phan Phuong Béng
THUYET MINH BAD CAD TAI CHINH HOP NHAT {uig thao)

tal ngéy 31 thang 12 néim 2024 va cho ndm tal chinh k

10.

1.

L thile eting ngay

DL PHONG RUI RO CHO VAY KHACH HANG
Thay déi du phang i fe tin dung nam nay nhu sau:

Dy phong cy thd Dy phong ehung
VND VND

BOB/TCTD-HN

Téng cong
VD

56 duwr tnl ngay 1 thang

1 néim 2024 1.418,217.495.001 1,083 831.823.873
Dir phong rdi ro trich ap
frong ndm 1.008,381,103.4056  225.688.200.561

Sr dung dy phang rdl

ro tin dung trang ném (2.118.079,114.702)  (50.015.7056.251)

2.602.149.316,004

2,224.089.302,066
(2.176,894.900.043)

i e A 1,298.610.483.704 1.260.704.327.183

Thay ddi di phéng rdi ro tin dung ndm trude nhir sau;

2.549.321.810.977

D phong eu th Dir phang chung Tdng edng
¥ fafrang NG phang """:Nﬂ D
54 du tal ngdy 1 thing 1
ndm 2023 , 894,060.087.671 886,208,852, 761 1.682.260.880.422
D phding rai ra trieh 1Gp
trang nam ! 1.427.542.940.338 195,822,971.122 1.623.10856.920.458
S dung d &g rul ro
i dﬁn?lr;mﬂnﬂ (703.276.451.918) . (703.276,451,918)
f',ﬂ:: b i et 1,418.317.495.001 1.083.831.823.073 _2,602,149.318.964
HOAT BONG MUA NG
5é cudi ndm 54 ddu niim
. wND VND
Mua ng blng VND £.078.222.324,388 550,800.000.000
D1 phong il o _(30004.167.439) __(4.131.750.000)
B.041.120,186,938 . 546.7608.2560.000
Gld 1] ney gde, 181 eia khodn ng 9 mua nhy sau;
54 oudi niim &6 ddu niim
D VD
Mg gbe a8 mua 4. 834,124 889,855 550,800,000 000
L&l cia khodn ne da mua 245007 454,613 o ¥
8.070,222,324.248 550,900,000,.000
Chéit lgng cia khodn ng 48 mua nhu sau;
58 cudi nitm 54 ctdu ndim
VND VD
Ner A0 b ahulin E.ﬂ?ﬂ.!!!.ﬂﬂﬂaqﬂ £50.900.000.000
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép

theo)

Ngan hang Thuong mai Cb phin Phuong Béng

11.

12,

THUYET MINH BAGQ CAOQ TAI CHINH HOP NHAT (tidp theo) BOSITCTO-HN
tal ngay 31 thang 12 ndm 2024 va cho ndm tai ehinh két thie elng ngay
HOAT DONG MUA N (tibp thao)
Thay dbi du phéng rii re Un ding ¢la khodn ng d8 mua trong nam nhu sau;
: Ndm nay Nam o
VD VD
5& dhu ndm 4,131,750.000 6,002,500
Trich lap treng ném 33962417433 4.126.747.500
84 cudl nim 38.094.167.433 4,131.750.000
CHI'NG KHOAN BAU TU
56 eudi ndm 54 ddu nim
VND _VND
Chirng khodn dlu ti sin sdng dé ban 62.638.610,827 457  40.331.387.720.616
Chimng khodn Ney
Trai pﬁiéu Chinh phi ) 19,132, 716,627 063 23.171.493 258,634
Chirng khoan Ny do cac th ahiro tin dung khae
trong nuée phat hanh 20.0650.157.917.008 13.830.630.103.010
Chirng khoan N do cae td chive kinh t
trong nwdro phat hanh 4.387.181.172.358  3.166.820.548.725
Chirng khoan Vén 3
Chirng khosn von do cdo td chle tin dyng
kivhe l?'nnq nilrére phat hanh 14,236,946 147 14,238,045 147
Ching khodn Vén do ede th ehiva kinh t
trong nude phal hanh 51,317 ,864,000 61.317.864.000
Dig phong ril ro chirmg khoan du tw
.ll';';mggus ban (46.876,740,301) {39.642.600.728)
Dy phang glam gia (i) {13.672.881.508) (15.974.044.604)
Dy phong ehung (i) __(32002.868.793) _ (23.668.884.121)
§2,580,033.787.166 40.291.788.021.701

() @ibn déng dir phong gldm gid cda chirmg khadn Vén do cia té chire kinh té treng nivde

phat héinh treng ném nhur sau:

Nim nay MNim frude

YND VAD

86 diu nam 16.874.044,604 11.842.636.808
(Hoan nhap)/irich lap trang nam (2.301.163.086) 4.131.408.768
13.672.881.608 16,974.044.604

84 cudl nam
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngan hang Thueng mai C& phan Phueng Bbng
THUYET MINH BAD CAO TAI CHINKH HE'P NHAT (tidp thea) BOS/TCTD-HN
lal ngdy 31 thang 12 nAm 2024 va cho ndm Ll chinh kit thde clng ngay

12. CHUNG KHOAN DAU TU (1ibp theo)

{liy Bibn déng dy phong chung cia ehivng khoan No do céc th chirc kinh té trong nude pht
hanh trong ndm nhuw sau:

Niim nay Nam trude

VND VND

Sd ddu ndm 23.660.684.121 22,418.412.074

Trich lgp trong ném 0.235.204.672 1.260.242,047

54 oudl ndm , 32.903.868.793 23.668.664.121
Tinh trang niém yét cda cdo chimg khoan dbu tu adn séng dé ban nhu sau;

56 cudl ndm Sd ddu nam

VND VND

Chirng khoan ng 52.570,055.718.310 40.265.842,911,369

Ba niem yét 19,132,718,827.963 20.830.360.247.725

Chisa nigm yét 33.437,330,000.357  11.736.472.662.844

Chivng khoan vén 68.884,800.147 65.664.000.147

Chua nidm yéi __ B5.5564.800.147 B66.664.008.147

52.636.610.627 467 40,331,397,720.616

Phain tich chilt lwgng chirng khodn dau tu dirgo phan loal |4 tal sdn co rai ro Hn dung:

Sé eudi ndm 54 ddu ndm
VD _WND
Mey di tidu ehudin 4.387,181,172.369  3.166.820,649.726
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THUYET MINH BAO CAO TAI CHiNH HOP NHAT (Tiép theo)
Ngan hang Thwong mai Cé phdn Phuong Bbng
THUYET MINH BADQ CAO TAI CHINH HOP NHAT (tidp theo) BOSTCTD-HN
tai ngay 31 thang 12 ndm 2024 va cho nam tai ehinh két thio cang ngay
13, TAISAN CO BINH (tidp theo)
13.2  Tai aan cd dinh vé hinh
Bidn ddng cda tal sdn b dinh v6 hinh trong ném tai chinh nhu aau;
Quydn sty Phdn médm
dung dit miy vi tinh Téng cong
VND VND VAD
ngrlrl glé
dur mt ngay 1 théng 1
ném 202 184,535,613.448  420.807.732.604  581,433.546,142
Mua tmnn* Qe - 8.441.378.420 8.441,378.420
Nang edp trang nam - 20.470.328.203 20.478,338.203
Chuydn W ehi phi xiy
d:.rnu cer bin dir dang - 41980340771 41,089.340.771
Thanh Iy, nhueng ban __(14.985.658,500) - {14,985.858.600)
31 thang 12
ﬁﬁﬁ:ﬂm " 139,560,164.948  407.804.790,187 _ 637.354.945.136
Gl tr] hao mén 10y ké
5é du tal ngay 1 thang 1
ném 2024 2751722380  203.657.667.300  206.400.370.700
Haa mén treng nim 183,753,034 E1.E?§:D'EIIIB_£I_5E 51.?35.!22.5135
| ngdy 31 thang 12
ﬁm "5534“" d ks 2016.476.323  346.232.725520  348.148.201 852
ﬂ.‘ tr| cén lgl
1
-y el 161.784.081.050  133.240.075.205 _ 265,024,166.354
B0 oI STIANG 12 yog gnga7a2s  1620672.004.658 _ 289206743203
Cae thang tn khac vé tl sdn ¢b dinh v hinh:
54 cudi ndm 54 ddu ném
VND VND
i
i bl R i 158.957.385.003 __ 136.326.223.01
4. TAISAN CO KHAC
58 cudi niim 5d ddu nam
- VND VND
7.002.839.311.432  7.888,786.300.030

Ciao khodn phdl thu
Trunp do:

Chi phi xdy dung oo ban di dang va
mua sdm tai 3dn od dinh ("TSCD")

- Cda khodn phil thu khig
Gac khodn 18I, phi phil thu
Tal sdn €6 khic

Dy phéing i ro eho o i sdn ¢ khae

1.678.312,346.743
5 214,526,964, 689
2.770.453,081,157
1.908,618,855 548
_ (4.800,000.000)

11,8685.111.228.137

1.017.476.987 184
5.948.308.312 646
2.528.268.177.008
1.838, ESE 353 ﬂﬂT

12, Hﬂ ﬂﬂﬂ 871.866
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép

theo)

Ngan hang Thwong mai Cb phan Phuong Béng

THUYET MINH BAQ CAQ TAI CHINH HOP NHAT (tiép theo)
tal ngay 31 thang 12 nam 2024 va cho nim tal chinh két thue eung ngay

14,  TAISAN CO KHAC (tidp thao)

14.1

Try s, vain phiing lam vide

Thidt bl va chi phi ndng cap thi san thud
Phéin mém may tinh

Chi phl atra chiva, nang clp

Chi phi xdy dyng co ban do dang va mua sdm TSCB

58 cudi ndm
VND

1.784.608.000,009

67.631.870.043
13.814.346.225
22367130370

BOS/TCTR-HN

5é ddu ndim
VND

1.774.388.200. 384
97.860.240.673
38,772,742 620

8,455,804.807

1.878.312.046.743

1,917.476.997.184

Bién ddng cda chi phi xdy dung co ban d& dang va mua sdm TSCE trang ndm nhu sau:

&4 ddu nam

Thang trong nam

Chuyén sang tal san eé dinh hiru hinh
Chuyén sang tal san ¢b dinh v& hinh
Chuydn sang tal sdn khac

Hean tibn tal sdn

84 cudl ndm

14.2  Cae khodn phal thu

Cao khodn phal thu ngl b

Che khoan phil thu bén ngoal:

- Phéi thu tr digh vu thanh toén

- Phai thu té thir tin dung trd cham cé didi
khodin thanh toan ngay

= Tam trng &n phi

- it coo thud nha va ky qui hoat dgng khac

- Phal thu hep the dhu tu (i)

- Thud phii thu

- Phal thu tir dich vy hd trg dal Iy bdo hiém

= Cac khoan phal thu khac

(82.112.248,770)

Mam nay M frdn

VND VD
1.917.476.807 184  3.029,310.545 444
172,413,482 620 324,468 187 104
(77,433,247 5620) {19.274.923 817)
{41.089.340,771) (4,337,682, 240)

(62.607.199.307)

(43.206,000) (1.350.000.000.000)
1.070,312,348,743  1.917.476.967.184
sd cudi ndim 56 ddu nam

Ve VINE

222 7R6.062.488 128.417.506.802
4.991,.741,102.234  5.820.891.006.044
4.480.114.318.653 5,059 860.006.400
131 806,448 3904 407,762 446,886
110,867.884. 361 44,503 648,638
B3, 188,780.508 49,412,730 886
53,800,286, 468 of.156.0812.279
42.511,328,763 J0R. 370,362
1,004,200 48,113,482
100.6686,043,.876  160.846.580.000
56.214.626.964,689 5.049.308.312.044

(i) ©ay la khodn tam tng cho mét doanh nghiép khac dé xdr Iy cac tal sdn dam bio olia oo
khodn no xAu da x6a coa Ngan hang theo hop déng hop tac ddu tw véi doanh nghigp

néy,

Bao cao thudng nién 2024



THUYET MINH BAO CAO TAI CHINH HOP NHAT (T

o n”

iép theo)

Ngan hang Thueng mai Cb phan Phueng Béng

THUYET MINH BAO CAQ TAI CHINH HO'P NHAT (tidp thao)
tal ngdy 31 thang 12 ndm 2024 va cho nam tal chinh ket thie clng ngay

14,
14.3

14.4

14.8

18,

TAI 8AN CO KHAG (tiép theo)

Cae khodn 18, phi phal thu

56 cudi ndm
VND

BOSTCTO-HN

54 ddu ndm

L&l phal thu tir hoat ddng cho vay khaeh hang 1.587.100.358.864

1,278.710.064 862

L&l phai thu tir ehing khodin dhu 1.021.767 038,656 1.0408.841.777.000
L&l phai thu 10 tidn gl tal va cho vay
e g e e
L&l phal thid (e edng ou thi chinh phai sinh 44,108,840, B78.425,
Phi I::}I"nﬂrl thu ! 3.784 836,258 12,400.805,120
2.778.453,061,187 2.528.268.177.990
Tal aan Co khao
54 cudi ndm 54 ddu nam
. VND VND
Tal sdn gan no dang ehiy xdr | 1.667.370.225.773  1.887.822.763.165
Chi T:hT ghg rﬁan b 4 260.472.642.785  218.848.777.070
Vit ligu, dung ey lag ddng 71.467.780.288 32,822 783, 007
Cac thi sdn b khac 208.927 702 240.069.615

1.908.610.068.548

Dy phéng rii ro cdo thl sdn Cé ndl bang khac

Cae khon dy phang rl ro che ede tal sdn 0o ndl bing khac bao gom:

Sé cudl ndm
VND

1.838.036.303.837

54 ddu niim
VND

Dur phéing khodn phil thu *{-Hﬂﬂ.ﬂﬂﬂ-ﬂﬂg

4,800.000.000

CAC KHOAN NG CHINH PHU VA NGAN HANG NHA NUOC

§é eud! nlim 58 ddu nam
VND VND

Vay Nghn hing Nha nuwde :
Vay chidt kKhdu, tal chibt khbu GTCG 3.393,187,130.601 .
"'u"':: thea hé ser tin dung 76,348.421.630 04,394 463.662

3.469.635.562.138

04,394,453.562

Mive 181 sult tién vay Ngan hang Nha nuée vao thei didm oudl ndm nhu sau;

Ngdy 31 thang 12 Ngay 31 thang 12

il rdm 2024 ndm 2023

o Afim Sndm

Vay theo hd s tin dung 3,30 3,60
x.ru; chidt khéu, tal chidt khiu cde gy té oo gld 3,90 -

OCB - Niém tin va thinh vuong

167



THUYET MINH BAO CAO TAI CHINH HOP NHAT (T

o n”

iép theo)

Ngan hang Thuong mal Cé phan Phuong Déng
THUYET MINH BAQ GAO TAI CHINH HO'P NHAT (tidp theo)

tal ngay 31 thang 12 nédm 2024 va cho ndm tail ehinh k

thiig ating ngay

BOS/TCTD-HN

18,  CAC KHOAN NG CHINH PHU VA NGAN HANG NHA NU'GTC (tidp thao)

Ky han tidn vay Ngan hang Nha nude vaa thél didm cudi ndm nhu sau;

Vay theo hd so tin dung
Vay chidt khiu, tal ohibt khu céc
gldy 1&r cé gia

MNgay 37 thang 12

Ngay 31 thang 12

16.  TIEN QU1 VA VAY CAC TO CHU'C TIN DUNG KHAC

16.1  Tibn gid cia cae td ehie tin dung khic

Tién gl khéng ky han
Biing VND

Tibn givl ed ky han
Bng VND
Béng ngoal ié

16.2  Vay cae 1d chive tin dung khac

Blng VND
Trong dé: Vay chidt khdu, tal ahidt khdu

Béing ngoal té

1.210.028.911.076

adim 2024 néim 2023

T ném 5.8 nam

14 ngay .

54 cudl ndm 54 ddu niim

VD - VND

7,080,204 422 13,520,888 .883
30.666.885.000,000 25.7568.600.000.000
4.124.277.000.000 _ 1,455,510.000.000
43.796,252.204.422 _27.227.630.888.883
&4 cudi ndm 54 ddu ndm

VNG VAND

1.168.082 882 211 a6a7.219.101.112
GAG 327000000  3.273.684.310.000
21.946.210.885  126.016.206.772
3.012,234,308.884

Mcre 181 sudt tidn gl va vay cac 1 chive Un dung khdc v thed didm cudl ndm nhu sau;

Tidn giri oo ky han eda che TCTD khac
béing VND

Tidn gl &6 ky han ola cdc TCTD khac
biing ngoal té

Tibn vay cde TCTD khao biing VND
Tidn vay cdc TCTD khae bing ngonl th

168 Bao cao thudng nién 2024

Ngay 31 thang 12
mim 2024
HWendim

3,80 - 6,40
4,40 - 5,00

E|Eﬂ' ik Elﬁa
6,70 - 6,58

Ny 31 thang 12
nfim 2023
wnim

0,66 - 3,70
5,40 - 5,50

0,60-744
0,76 - 8,52



THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Ti&p theo)
Ngéan hang Thueng mai Cé phdn Phuong Béng
THUYET MINH BAO CAO TAI CHINH HO'P NHAT (tiép theo) BOS/TCTD-HN
tal ngdy 31 thang 12 nam 2024 vé cha nam tai chinh két thic cang ngay
17, TIEN G CUA KHACH HANG
5é cudl ndm 54 ddu ndm
VAD VD
Tién gl khéng ky han 20.503,229,225.661  15,029.6808.641.614

- Biing VND
Bfing ngoal t&

19.722.302,744.274
780.626.481.387

14.519.528,222. 400
510,180.318.124

Tibn gl 26 ky han 40,144.011.626,520  42.206,684,275.050
« Béng VND 40,043.703.005,820 42,247,277 475.060
- Béng ngoal 1o 101.207.720.900 16.408,800.000
Tidn givl tidt kigm khdng ky han 17.220.767.148 13.667,768,028
- Béng VND 3.340.777.677 3.102.733,344
- Blng ngoal 1& 13.870.670.468 10.665.031,882
Tidn gl tibt kigm eé ky hign 81.103,678,377.782  68.,290.820.092,134

Biing VND 80.716.126,103.6537 ©8,018.6806.016.678
- Béng ngoal & aB7.552 274,266 274,216.476.456
Tidn HAM vén chuyén ding 276.236,311.368 36,278.301.008
- Bang VND 10.748.158,585 82,419,761

Béng ngoal 1@ 265,407 .154,783 38213972124
Tién gﬂ-l ky quf 414.480.109,420 300.794.452.844
- Bing VND 413,402.104 357 308.218,192.176
- Biing ngoal 1o 1.086.085.089 676,280,668

Tidn gl cia khach hiing thae dbi lweng khach hang nhu sau:

142.489.761.487.912 125.945.032.418.559

5d cudi naim 5d ddu nam

VND VND

Tidn gid ena td ahive kink 48.500,241,771.537  46.084.922.840,461
Doanh nghiép ngoal qube deanh 38,487 303,898,214  33.409.026.312.307
Doanh nghidp ¢ vén dhu tw nude ngodl 8.020.101,082,026  10.522114.401.701
Doanh nghiép quba doanh 2,073.746,792.397  2,133.782.134.483
Tidn gl coa e nhiin 00.590.606,706,9556  76,763,595.304.632
Tibn g eim edo Ab1 twong khic _ 1,200.824.019.420  3.117.404,285.406
142.450,763.487.912 126.945.932.418,559

Mirc 181 sudt tidn g khach hang tal thed didm cudl nam tai ehinh nhu sau;

Ngay 31 thang 12

Mgdy 31 thang 12

ndim 2024 fifim 2023
snam i
Tién il khéng ky han bAng VND 0,10- 0,50 0,10 -0.80
Tidn girl khéng ky han bing ngoal & 0.00 i
Tibn ol o6 k) han bang VAID 6,10 - 10,50 0,50 - 11,60
Tidn @il o ky han bing ngoal 6 0.00 S
Tibn givi tidt kigm khong ky han biing VND 0,10 G10:909
Tibn gl tidt kidm khang ky han 0,00 0,00
bing ngoal té ‘ :
Tidn girl tiét kidm €6 ky han bng YND 0,00 - 10,50 Qief= A
Tidn govi tibt kigm c6 ky han béing ngoal 18 0,00 ik
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)
Ngan hang Thuong mai Cb phan Phuong Béng
THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo) BOS/TCTO-HN

tal ngdy 31 thang 12 nam 2024 va cho nam tal chinh két thic cling ngay

18,

18.

20,

VON TAI TRO, (Y THAC DAU TU, CHO VAY TO CHUC TIN DYNG CHJU RUI RO

Vén nhan tai trg, Oy thac ddu tw, cho vay
biing VND

vén nhiin ti trg, Oy thée ddu tw, cho vay
béng ngoal té

PHAT HANH GIAY TO' ¢O GIA

Chirng ehi tidn g
- Ky han diréd 12 than
- Ky han tir 12 thang dén dudi & niim

Tral phibu ghl danh
Ky han (i 12 thang dén duéi 5 ndm

Ky han tir 5 ném tré 1én

CAGC KHOAN LAI, PHI PHAI TRA

L&l phal trd eho tién gl

L&l phdi trd tir phat hanh gidy tér co gl
LAi phal trd tir vén tai trer nhan dy thao tr
oiic TCTD khac

Ll phal trd che tibn vay

L&l phal trd tir cée hep dong cbng cy

tai ¢hinh phal sinh

Bao céo thudng nién 2024

54 cudi néim 54 ddu nam

VND VND
66.628.508,305 112.057,753.813
5.856,466.000.000  4,245.237.500,000
5.842.083,509.385 4,368,195,253.813
56 cudi nim 56 ddu ndm

VND VD
10,378.800.000.000 8.931.600.000.000
.620,000,000.000 8.210,000,000.000
3,768 800,000,000 721,600,000.000
33.630.912.600.000 30.876.826.000,000
32.000,000,000.000 29,050.000.060.000
1.&39.312.50&@5 _’l.ﬁgﬂ.ﬂiﬁ.ﬂuﬁ.ﬂﬂ-ﬂ
44,010.712.600.000 37.808.326.000,000
54 cudl ndm 56 ddu nam

?ﬂg.fl_:'! VND

1.815.957,260.138
607.856,341.006

46.427.661.659
13,967 980,634

10.766.182.880

2,654.975.316,203

3,485,832.123.580
1.074.809.210,404

61.676.280.118
7.121.283.749

84,840,202, 428

4.694.176.199.277




o n”

THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngan hang Thueng mai Cb phin Phuong Béng

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo) BOS/TCTD-HN
tal ngay 31 thang 12 nam 2024 va cho ndm tai ehinh ket thic cing ngay
M, CAC KHOAN PHAI TRA VA cONG NG KHAC
54 cudi ndm Sé ddu niim
VND VND
Cie khoan phal trd ndl bd 8.670,776.748 B.385,993,398
« Cée khodn phal trd nhan vién 8.670.775.746 B.3566.883.308
Céac khodn phal tri bén ngoal 4,085.712.407.647  7.493,612.693.442
- Phai tri dich vy thanh toan 4.201.219.008.450  4.6567.030.842,725
= Thud phai tra A60.300.087.671 3u7.607.626.800
- Phai trd dieh vy kibu héi 56.730.663.534 88,402.277.810
- Tidn gitr hiy vé devl thanh toén 38,245 740,820 507 484,606,668
- G oo phdi trd 17.992,908.126 18,021,133.186
- Cée khodn phal trd khac 205.215.199.046  1.827.166.008175
Quf khen thuéng phie Igl () 161.334.313.087  135.715.048.773
6.130.71 ?.dlﬂ,dﬂq 7.637.6083.735.811
(*y Bidn dong clm quy khan thudng va phie lgl trong ndm nhu sau;
Nim nay Pl frude
. VND VND
84 dhu nam 136.718.048,773 102.424.213.974
Trich l&p treng nam 38.081.264,314 a9.830.612.578
Sir dung trong ndm t1ﬂ.432.ﬂﬂﬂ.ml}}_ (8,547, 777.778)
84 eubl nim _163.334.313.087 _ 136.716.048.773
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngan hang Thuong mai Cé phin Phuong Béng

THUYET MINH BAD CAD TAI CHINH HEYP NHAT (tidp thea) BOSTCTO-HN
tal ngay 31 thang 12 ndm 2024 va cho ndm tal chinh két thie clng ngay

23,

23.2

23.3

VON CHU 8¢ HO'U (tidp theo)

Vén didu 1p
____ Sdoudl niim Sd ddu niim

&d od phidu M@nh gid (VND) 54 ed phidu Manh gid (VND)
vén didu 1p
dikga duiydt 2.468,780,182 24, 6867.001.520.000 2.084.824.204  20.840,242,940,000
vén od phin
i phit hiinh
Cé phidu
phé théng 2406780162 24.067.801 820000 2004 024,204 20,548,242 040,000
84 ed phibu
dang luu hiinh
o phidu
phd thiéng 2408 780,182 2A4.007.001.620.000 2.064 824 204 20 848,242 840,000

Ménh gla cda méi ed phidu phd théng eda Ngan hang la 10,000 VND.,

Méi ed phidu phé théng tweng dng vél mot quyén bidu quydt tal cac cude hop b déng cia
Ngﬂn hiing, Cée e dbng cd quydn nhan od tic ma Ngan hang cang bd vae ting ther didm,
Tat cd b phidu phé théng ddu o6 thi tw wu tisn nhu nhau dbi véi tai sdn con lal cha Ngan
hang. Ciic quydn lgl cla cac ob phidu d& duge Ngan hang mua lai ddu bl tam ngirng cha t&l

khi ching dwero phat hiinh lal.

Trong ndm 2024, Ngan hang di thye hidn tang vén didu ié tir miro 20,548,242 940,000 VND
Ién mure 24,657 .601.520.000 VND (lang thém 4.108.648. 580,000 VND) béng hinh thire phat
hanh &b phibu cho cb ﬂ&nf hién hu, ty 1§ thira hign quydn 5:1, Ngubn tidn duoe sl dung dé
ting mire von W ngudn vén ehi sd htru, Mire vén dibu 16 méd duge héng qua tal uu,& dinh
86 2361/QD-NHNN ngay 28 thang 10 nadm 2024 cda Ngan hang Nha nude Viet Nam vib vido
sira ddi nl dung vé von dugc clip tal Gidy phép hoat ddng cla Ngan hang Thuong mal cd
phiin Phuong Bang.

Quy ciia TCTD
oy khgfu
Lug dir Qui dig phing  thude vn
b sung vén didi I thi chinh  chil a& hiru Tdng céng
VND WND VND VND
86 du tal ngay
1 thiing 1 ndm
2024 348,083.408,131  2,243,020,0060.476 374.066.888  2.588.758,524,404
Trich 1&p che guf
trong nam 317.434.002.336  317.434.803.338 - 834,860.606.072
84 dir tpl ngay
M thang 12
ndm 2024 062.488.211.467 2.680.763.862.811 374,086,088  3.223.620.131.166

OCB - Niém tin va thinh vuong
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngéan hang Thuong mal Cé phdn Phuong Béng

THUYET MINH BAD CAO TAI CHINH HOP NHAT (tiép theo) BOG/TETD-HN
il ngay 31 thang 12 néim 2024 va cho ndm L&l ehinh két thio alng ngay

24,

26.

LAl CO' BAN TREN €O PHIEU

LAl cor ban trén &b phibu duge tinh biing edeh ehia lgl nhuain hodic 18 aau thué phan bd ehe
ed dang s& hivu cb phibu ghﬁnan olia Ngan hang (sau khi da didu chinh eho viée trich 1ap
quj khen thudng, phic l¢1) ehe ad lugng bink quan gia quydn cda sé &b phidu phé théng
dang iy hénh trang nim.

Ném trudre
‘ Nim nay (Trinh by iai)
Lo nhudn sau thud 3.173.423.226.788  3.303.302.700.818

Phan bé viie qu Khan thudmg phis lo (VND) (26.388.636.201)  (38.081.264.314)

Ledl nhugn thudn phin bd che ehe eb déng
scr hivu eb phidu phé théng cla Ngin hiing 3.140.037.690,567 3.268.221.438,302

Cé phidu phé théng da phat hanh nam trude

mang sang 2.054,824.204 2,064,824 204
Ant hudng eta vige phat hanh e phidu 410,984,858 410,964,858
84 lwgng ob phibu phé théng lvu hanh

binh quiin trong nam (cd phidu) 2,485,789.162 2.485.780.162
L&l oo ban trdn méi ed phibu (VND) 1.277 1.324

Lerd nhudin dung dé tinh 181 o ban trén ob phidu eho ndim tal chinh két thie ngay 31 thang 12
ndm 2023 48 dugo didu chinh lal dd phan dnh khedn thye trich quy khen thisdng, phio ol tl
leri nhudn dd lal clia ndm 2023 theo Ngh| quydt Bal hdi ddng cd dang sb 01/2024/NQ-BHBCH
ngdy 18 thang 4 nam 2024, 54 phan bd vao quy khan thudng phie lgl ndm 2024 duoc vde
tinh dya trén 1% led nhudn sau thud ndm 2024 sau khi trich 1dp quf d phong tai chinh va
quf dy tri bé sung vén didu 1§ cho nam 2024 vh 86 ligu & duge didu chinh lal vao ky bao
céo libp theo sau khl Bal hai ed déng nam tdi chinh 2024 théng qua khodn irich [&p qui khen

thudng, phie lgl cia ndm 2024

Ngoal ra, s& lgng binh quan gia quyén ctia eb phibu phé théng Iy hanh cho ndm tai chinh
kel thie ngay 31 thang 12 niim 2023 48 duoe didu chinh theo ty 1é twang tng vél sd lugng
thay dbi eda cé phidu phé théng I hiinh tang 1én do phat hanh cb phidu thuding trong ndm
2024 virl gid thuydt sy kidn nay xdy ra ngay tal thod didm ddu ném trude,

THU NHAP LAI VA CAC KHOAN THU NHAP TUONG TV

Néim nay Nim trueo
VD VD

Thit nhéip 8l cho vay khaeh hang va cho vay
cac TCTD khac 14,6680,428.140.607  15,213,404.380.860
Thu Il 1 kinh doanh, dhu tur chirng khoan N 1.563.849,222.604  1.905.760.704.770
Thu nhiip 14l tién god tal cac TCTD khae 1.1686.102 458,084 591.907,060.032
Thu khio ti hoat déng fin dung 227.413.015.574 231.600.2327 415
Thu nhip 18l o nghiép vy mua ban ng 183,603,838 448 26.079.630,007
Thu phl i nghiép vu b lank 162,726.330.929 __ 154.908.630.208

17.964.213.013.236  18.126,740.601.208

Bao céo thudng nién 2024



THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngén hang Thuong mai Cb phin Phuong Béng

THUYET MINH BAQ CAQ TAI CHINH HOP NHAT (tidp thea) BOS/TCTD-HN
tal ngdy 31 thang 12 ndm 2024 va cho ndm tal chinh ket thie cing ngay
26. CHI PHI LAI VA CAC CHI PHI TUONG T
Nam nay Nam frude
VND VD
Trd iai tibn gl cla khach hang va cac
TCTD kh&cﬂ 4 6.788.876.001.6808 8,315620.304.960
Trd 181 phat hanh gidy t& cé gia 2,102.810.408.070  2.388,162.601.912
Tré I8l tidn vay cac TCTD khae va vbn tal tro,
Uy thae dbu 416.233.830,435 408,625 234,688
40.623.101.722 _ 187.914.300.880

Chi phl hoat déng tin dung khio

27. LAI THUAN TU' HOAT BONG DICH VI

Thu nhip ti hoat dgng dich vy

Dieh vy tw vén

Dich vy dal Iy bao hidm va phi lién két bao hidm
Dich vy thanh toan

Dich vu ba quén tal san

Dieh vy ngan quy

Dieh vy khac

Chi phi hoat dgng dich vy
Dieh vy thanh &an

Chi vé dich vy tu vén

Chi phi hoa héng mél gidi

Chi phi by dign vé mang vién thong
Dich vu ngén quy

Dieh vy khiic

L&i thulin tiv hoat ddng dich vig

9.347.544,341.743

11.361,222,432.425

Nitm nay Nim trrdo

VD ) VND
1.073.464.710,082 997.603.602.240
373.139.811.914 241,040,004 966
163.828,733,064 187 182,841 758

68.676.082,323
1.687.061.818
1.426.274.311
433,405,874 662

(142.483,288,293)
(16.300.772.988)
(8,414.886.227)
(2.008.543.6089)
(1.001,804,822)
(1.104,051,718)

(112.574.308.951)

930.981,450.789

68.217.070.068
7.704.020.810
1.872.062.424
490.688,793.087

(115.440,748,295)
(12.249.439.660)
(5.908,081,000)
(3.124,202.713)
(924,118,037)
(697.012,684)
(92.237.804.321)

B2,062,943,945

OCB - Niém tin va thinh vuong
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép

theo)

Ngén hang Thuong mai Cb phan Phwong Béng

28.

30,

THUYET MINH BAQ GAO TAI CHINH HO'P NHAT (tidp thaa) BOS/TCTD-HN
tal ngdy 31 thang 12 ndm 2024 va cho nam tal chinh két thie cing ngay
LAl THUAN TUF HOAT DONG KINH DOANH NGOAI HOI

Ndm nay Nam trudo
VD VND
Thu nhdip tie heat ddng kinh doanh ngoal hél §48.008.434.211  050,993,922.741
Thu tir cde cong cu tal ehinh phal sinh tidn té 564.703.823.824  714.231.353.738
Thu tir kinh doanh ngoal & giao ngay 202.756.681,089  136.045.782.571
Thu tir kinh doanh vang 548,120,018 716.7006.432
Chi phi tiv hopat ddng kinh doanh nui:::l héi (637.0564.433.626) (461,928.954.842)
Chi vb ehe cong ey tal ehinh phal sinh tién 16 (532,002,681.630) (455.270.411,561)
Chi vé kinh deanh ngoal té giao ngay (4,955,873.700) (6.658.543,081)
Chi vé kinh doanh vang (5.978,286) ..
310.984,000,788 . 380.064.960.009

LAl THUAN TU' MUA BAN CHU'NG KHOAN KINH DOANH
Mdm nay MNam trudo
VND VND

{LOYLAI THUAN TU MUA BAN CHUNG KHOAN DAU TV
Mém nay Mim trude
VND VND
Thu Akéip W mua ban chong khoan du e 128,460,064 582 731,1565,077.206
Chi phi vé mua ban ehisng khoan diu tu (310,048,608,020)  (79.211,776.882)
Trich lp du phang ehirng khodn adu (8.934,041.578) . (5.381,860,843)
(108,421,795.033) 646.661,649,571

Bao cao thudng nién 2024




THUYET MINH BAO CAO TAI CHINH HOP NHAT (T

o n”

iép theo)

Ngan hang Thueong mai Cé phdn Phueng Bbong

THUYET MINH BAO CAO TAI CHINH HO'P NHAT (tidp theo)
tal ngay 31 thang 12 nAm 2024 va cho ném tai chinh két thio cang ngay

.

32,

LAl THUAN TU HOAT BQNG KHAC

Thu nhiip tir hogt dgng khac

Thu nh@ip tr thanh Iy thl adn khie
Thu tlF ner da x0 Iy i ro

Thu nhép 1 thanh 1y tal sdn cd dinh
Thu tir hoat déng kinh deanh khac
Thii khiic

Chi phi hogt ddng khac

Chi tir thanh Iy tai sdn khac

Chi phi tr thanh l? tdi sdn

Chi vé hoat ddng kinh doanh khac
Chi khae

CHI PHI HOAT DQNG

Chi ndp thub va eie khoin phi, 1§ phi

Chi phi cho nhiin vién

Trong o
= Chi luerng va phy cip
- Chac khodn chi déng gop theo lvong

- Chitrey chp
= Chi khac

Chi v thl sdn

Trang do:

- Khéu hao va hao mon tai sdn cd djnh
= Chi phi tai adn khic

Chi cho hogt ddng gudn Iy edng vy

Chi ndp phi bao hidm, bao tean tbn g

ctia khach hang

BOS/TCTD-HN

Mam nay Nam trude

VND VND
1.021.970.746.505  1.499.978,125.029

681.041.307.198
211,366.006.356
45,664,732 6656
1.802.837 401
72.014.883,885

{815,320.201.422)

1.247.620.000.673
£6,690.3156.928
311,713.634
20.520.8688.819
144.914.326.275

(1,246,662,733.976)

{613.863.279,752) (1.083.165,748,132)
{12.722.531,785) {1.196.848.633)
{10.411.647 668) {21.6872.047.038)
(78.320.742.217)  (130.518.002.173)
406.680.645,083  261.422.391.083

Néam nay Nam trde

VND VND
1.926.714.100 3.384.466.924
2.261.241,024.089 1.838.038,878,381

1,002 860,286,201 1,701,808, 088200
181,088,306 643 153.085,837.916

032,783,041 4.045.888.707

A8, 383,809,214 Bo.187 865,431
ED3.856.100.410 496.478.498. 689
121.550,783,963 103, 741,071,791
472006 330, 447 302.737.427.008
B23.085.067.620 633.348.741.724

121.861.845,.641

98.376.761.062

3,803,780.852.1566

3,171,425.038.560

OCB - Niém tin va thinh vuong
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Ti&p theo)

Ngén hang Thueong mai Cé phan Phuong Déng

THUYET MINH BAO CAG TAI CHINH HQ'P NHAT (tibp theo) BOS/TCTD-HN
tal ngdy 31 thang 12 ndm 2024 va cho ndm tal ehinh kbt thile clng ngdy

aa. CHI PHI THUE THU NHAP DOANH NGHIEP HIEN HANH

Ngan hang cé nghla vy nép thud thu nhap doanh nghiép (TNDN) Id 20% trén téng lol nhudn
chiu thud theo quy dinh cda Théng tw s 78/2014/TT-BTC oo hidu lye ngay 2 thang 8 ndm

2014,

Céo bao céo thud cua me hiaing aé chiu sy kidm tra ciia co quan thud, Do vigc ap dung lut
vi citc quy dinh vé thud dbi véi ede lonl nghiép vy khac nhau ¢é thé dirge gidi thich thee
nhidu cach khic nhau, sb thud duge trinh bay trén bao cao tal chinh hep nhit b thé sé thay

ddi thee quydt dinh cudi cing cda co quan thud,
Chi phi thué TNDM hién hanh trong ndm tal chinh dwee tinh nhu sau;

Ném nay Nam trude
VND VND
Lol nhudin thudn trede thud 4,008,205.939.181  4.139.478,155,259
Anh hiréng clia hep nhilt bao cdo i chinh 1.0¥2.015.786 186.300.034
Lerl nhudin thudn trirdre thud treda dibu
chinh do hgp nhit bao caeo thi ehinh 4,007,387.954.977  4.139,661.465,293
Cangdtre):
. Chi phi khéng duge khbu trir 121,346.681,076 39.231.518,638
- Doanh thu khéng tinh thud (1.072.015.796) 3
- Chc khodn didu chinh khac - - _{6.609.360)
Thu nhiip ehju thué wée tinh trong ndm 4.127.642.620.266  4,178.887.364.571
Chi phi thud TNDN theo thud sufit hign hanh 025.628.524, 051 BABTTT.AT2.914
54 16 tinh thud edng ty con chua sl dung - {9.000.678)
Bidu chinh thud TNDN ném trude , 7.344,188.362 405,081,407
Chi phi thud TNDN hign hanh treng ndm ~ ___ 832872712413 B36.173.464.643

34.  TIEN VA CAC KHOAN TU'ONG BUONG TIEN

Tiéin va cho khodn twong duang tidn thé hign trén bae edo lru chuyén tén 1 hep nhdt bao
gbm cac khodn trén bao cao tnh hinh tal chinh hop nhét sau day:

5d cudi nhim 54 ddu ndm

VND VND

Tibn mat, vang bae, da guy 787.773.771.826 770.733,5663.086

Tidn gl tal Ngdn hang Nha nuée io 2.377.473,012.237  6.965.385039,785
Tidi gl tal e TCTD khac e ky han

kmnﬁ qui ba thang Pheng 30.922 650,757,631 32.303.014.945.081

42,087.797.641.684 40.049.013.647.932

178 Bao cao thudng nién 2024



THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngan hang Thuong mai Cé phdn Phuong Béng

a8,

THUYET MINH BAQ CAO TAI GHINH HO'P NHAT (tidp theo) BOS/TCTD-HM
tal ngay 31 thang 12 nAm 2024 va che nam tal chinh két thue elng ngay
TINH HINH THU NHAP CUA NHAN VIEN
Niam nay Nam trudo
I.  Téng sé nhin vidn binh quin (ngued) 6.900 6,353
IIl. Thu nhdp eia nhin vién (VND)
1. Téng quy lwong 1.076,831,243.274 1,608,000.482 642
2, Thudng 320.999.845.200 241.312,586.780
3. Téng thu nhap (1+2) 2.207.831.088.474 __ 1.939.382.060.422
4. Tién lveng binh quan thang
(VND/ngudifthang) 23.874.773 22.273.853
&, Thu nhép binh quin thang
(VNDInguithang) 27.761.683 Sy 26,438,190

36,

36.1

6.2

TAI SAN, GIAY TO GO GIA THE CHAP, CAM CO VA CHIET KHAU, TAI GHIET KHAU
Tai sén, gidy t& cé gid nhiin thé chip, chm cd va chidt khilu, tal chidt khiu

Loal hinh vé gi tr| 86 sach cla cde tal sdn thé chiip coa khach hang tai thed diém cudl ndm

&l ehinh nhur sau;

qu_q.;i,a,ﬂ adeh L
54 cudi néim 56 ddu ndm
VND VND
Bt dong sén 218.278.681.264 656  179,737.008.630 860
Gidy ter oo gld 31.287.782.501.426 24,480,745 660.080
Déng adn 27.460.080.050,002  26.864.575 508,680
Tal san khae 'B83.919,004.000.868  73.007.078.462.478
337.916.450,908.039 _304.769,308.379.994

Tal sdn, gidy tér o6 gl dwa di thé chip, clm cé va chidt khilu, tai chidt khiu

58 cudi ndm 5d ddu nam
B VAD VD

Ching khoan diu tw sin adng aé ban
8 ‘I‘hfnhﬁp fal NHNN 0.858,866.953.100 6,262.472.738,511
- Thé chip tal cée TCTD khio 1.653,208.911.703 4,349.604.206.422
11.410.074.064.803 _ 9.612,077,024.933

OCB - Niém tin va thinh vuong
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngan hang Thueng mai Cd phin Phuong Déng

THUYET MINH BAD CAD TAI CHINH HO'P NHAT (tiép theo)

BOS/TCTD-HN

tal ngdy 31 thang 12 nim 2024 va cho nam tal chinh két thie cing ngay

37,

NGHIA VUJ NEY TIEM AN VA CAC CAM KET BU'A RA

Chi tidt cde khodn cong ng tidm &n va cam két vao ngay 31 thing 12 ndm 2024 nhu sau:

Bdo lanh vay vbn
Cam két gino dich
héi dos
Cam kéf mua ngoal i¢
Cam kdt ban ngoal ¢
Gam kit giao djch
hadn ddi
Cam két treng nghlép
yii LIC
Cam kit di dupe ngdn
hang i e thanh todn
Cam kdt chua thye hign
Bao (Bnh khdc

Carm kit khiic

Ngay 31 thang 12 ndm 2024

Gid trf theo i ] thao

hop ddng - gop Tidi ky quy hop dong - thudn

VND VND VND

87.792,000,000 8.548,731.168 80,245 260,042
138,719, 544.087 803 - 138,710.844.007.903
662 365672412 . 862 365672412
G663 4468 075 481 . 863 446 978,487
137,393 731.450.000 - 137,393 731450000

674.721.445313  B.I87.221401  660.334,220,912
132,601, 608,410 - 132.801.506.410
B42.119.939.003 5387221401  536,732.718.502
6.543.873.719.523 382.710.809,264  6,161.163,020.260
2,498.928.000.000 - 2.498.925,000,000
148.534,856,262.739  396,844.861,823 148,138.211.610.916

Chi tibt cée khodn cong ne' tibm An va cam két vao ngay 31 thang 12 nam 2023 nhw sau;

Bda Anh vay vén

Cam két giao dich

héi dodl
Cam kit mua ngoal t§
Carm kit ban ngoal 1
Carn két giao dich
hodn ddi

Cam két trong nghiép vu

LG

Cam kit di duge ngdn
hang i fre thanh fodn
Cam kit chua thie hign

Bda lanh khio

Bao cao thudng nién 2024

Ngdy 31 thang 12 nam 2023

Gl rf thao

Gid b theo

hop ddng - gop Tidn ky quy hop ddng - thudn

VND VD VND
28.212.000,000 260,784,721 27.051,236,270
160.380,419,815.670 . 158,380.416.615,570
298.243,446,052 : 206,243.446.052
206 226,105 852 206,226,105.852
187, 706,950,063, 666 - 157,796.850.083 666
1.261.668.414,821  6.201.874,071  1.285,464,740.750
412.224,072.395 . 412.224.072.3056
879442 342.426  6.201,674.071 873.240.668,355
B.802.638.170.024 207125717662 8515412462472
106.511.836.200.418 203,580.166.344 _166.218.248,044.071




THUYET MINH BAO CAO TAI CHINH HOP NHAT (T

o n”

iép

theo)

Ngén hang Thuong mai Cé phin Phuong Bang

THUYET MINH BAD CAO TAI GHINH HOP NHAT (i
tal ngady 31 thang 12 ndm 2024 va cho ndm tal ehinh

38,

39,

40,

&

LAl CHO VAY VA PHI PHAI THU CHU'A THU DUQC

L&i eho vay chua thu duge
Phi phai thu chua thu duos
L i:.hl.'."r'lﬂ kheén chira thu dugo

NG KHO BOI DA XU LY

Ne gbe olna khodin ng d8 X0 19 f0i ro dang
trong thévi gian theo doi

Mey 18 cia khodn ng da xd Iy ril ro dang
trang thol glan theo dbi

TAI SAN VA CHUNG TU KHAC

Tal adn khag gitr h

Cac ching tir o6 gld tr] khac dang bao quan
Tél sdn bie ddm nhin thay thé

Tal sén thud ngoa

Kkim loal quy, a4 quy gitr ho

thaa) BOS/TCTO-HN
thiie eling ngay

5d cudi nam 54 cdtdu nam

UNQ VNQ

1.807.535 467 B2 2.474.538,204 230

27.280.452.967

182.875.421.082

__20017.173.608  19.841.087.465
1.864.843,084,325 : 2.607.384,712.757
54 eudi nAim 5é diu nam

VND VND

6.048.807. 244,632

4.040.425.148,324

_ 7.931.887.607.008  5.271.273.860.728
14.800.784,832,530 f 10.211.698.707,062
54 cudi ném 54 diu nam

VND VND

35,373,904 6R0.0GB  12.0658.452.621.418
208.383.070,088.746  12.654.855,660, 2567
3.363.671.031.918 2.540.371.680.420
20,220 357.200 20.420.3587.200
4.uTE.Eﬂﬂ.IJI'.‘II'.‘II_ - 3.601 .ﬂ[’rﬂ.ﬂﬂ{]l
27.283.410.619,305

68.136.411,858.929
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngan hang Thuong mai Cé phan Phuong Déng

THUYET MINH BAD CAD TAI GHINH HOP NHAT (lidp thao)
tal ngay 31 thang 12 nam 2024 va eho nam tal chinh két thie eing ngay

41.  GIAD D|CH V1 CAC BEN LIEN QUAN (tidp thao)

BOG/TCTD-HN

G khodin phai thu va phal trd i bén lién quan vao cudl ndm tal ehinh nhu sau;

Phai trd
54 cudi ndm 54 ddu ndm
Ban lién quan Cae gino dich VND VD
Héi ddng Qudn tri, Tién gi {456.548.060,129) {48,453, 446 404)
Ban Kiém soat, L&l phai trd {436.400.246) {(764.586.611)
Ban Téng glam dbe va
Ké todan trudmg

Ngan hang thie hidn chi trd thi lao cda Héi ddng Qudn trf va Ban Kidm sodt clin el theo
Nghi quydt sb 01/2024/NQ-DHDCE ngdy 15 thang 4 nam 2024 cia Dal hol déng G déng.
Thii nhiip cla Ban Téng Glam dbe duge ohi trd theo Quy ché Luong cia Ngan hang,

() Thii lae eda cic thanh vién Hoi Bng Quan tr| va thu nhap cba Ban Téng Glam dbc va

Ké toan trudng:
Nam nay Nam trude
Ten Chire vy VND VND
Gng Trinh Van Tubn Chii tigh 17.906.223.150 13.483.174.000
Ong Yoshizawa Toshiki  Thanh vién 1,685,300.000 1,470,400.000
Ba Trinh Thi Mai Anh Thanh vién 3.649,150,000 2.870,400.000
Ong Pham Tri Nguyan Thanh vién dge lap 1.123.900.000 830,400,000
Ong Bl Minh Dive Thiainh vién d6c 1ap 1.123.600.000 630.400.000
Ong Ngd Ha Bl Thanh vién 2,248 600.000 2.010.400.000
Ong Phan Trung Thanh vién 1,125,900.000 930,400,000
Ong Kale Shin Thainh vién 1.604,918.438 920,300,000
Ong Nguyén Dinh Tong  Thanh vién 11.017. 854,500 11.282.562,000
Ong Pham Héng Hai Thng Glam dbe 10.484,104.000 #
Cac thanh vién ban Téng
Glam dbe con lal va Ké
todin trudng 16.534.832 451 20,374,443, 373
Trang do:
- B# Huynh L Mal Pha Tdng Glam dbc 2.648.401.190 2.375.837.000
- B4 Nguydn Van Anh Ké todn trudng 147.665.334 -
TONG CONG 60.603,780.540 56.002,879.373
(i} Thi lao clia eae thanh vien Ban Kidm soat;
Mam nay Mam trude
VND VND
Thil lao cla eac thanh vién Ban Kidm soat 2,083.140.000 2.829.540.000
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép

theo)

Ngan hang Thuong mai Cé phdn Phuong Béng

THUYET MINH BAOQ CAO TAI CHINH HOP NHAT {tl&f theo)
t

tal ngdy 31 thang 12 ndm 2024 va cho naAm tal chinh

a2,

thiie cing ngay

BOS/TCTD-HN

MG DO TAP TRUNG THEO KHU VUG BJA LY GUA CAC TAI SAN, CONG NQ' VA CAC

Tdng oéng
VND

KHOAN MUC NGOAI BANG
Trong nido Nude ngodl
VND VND
Tal sidn vao nghy 31
thang 12 ndm 2024
Tibn gl tal vaa cho vay
ciic TCTD khiic 38,687 680.241.272  458,510.016.350

Ciio edng ey 1ai ehinh
phal sinh {tong gia ti)
giao dieh theo hop dbng)
Cho vay khach hang -

09.504.201.630.502

gop 170.844,469,638.663
Hoat ddng mua ng - gop 6.070.222.324,368
Chirng khoan dbu tu -

gop 52.635.810.627.4567
Cong ng viho ngdy 31

thang 12 nim 2024

Tibn givi va vay cae

TCTD khaa 46.000.286,303,746

Tién givl elia khich hang  141,187.170.604.230
wvin tal trey, Uy thac ddu
tr, cho vay TCTD ehju

rii ro 06.628,500,395
Phat hanh gy t o6 gid  44.010.712.500,000
Cam kbt tin dung vio
ngiy 31 thang 12 niim
2024 - gbp 9.815.312,164,838

7.904,901,752
1,272.602.883.882

5.866 455,000,000

39,126.186.267 611
69.664.201.839,682

170,844, 480.638.663
§.079,222,324,368

52.830.610.627 457

45,008,281.205.498
142.460.783 487 912

5.942,083,608.305
44.010.712,500,000

9.015.312,164.836
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngan hang Thueng mai Cé phén Phueng Dong

THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (tidp theo) BOL/TCTO-HN
tal ngay 31 thang 12 nam 2024 va cho ndm tai chinh két thie clng ngay

43,

43,2

4.

THONG TIN THEO BQ PHAN (liép theo)

Bio cdo b phin thir yéu
Mgan hang ehi ydu hoat déng kinh doanh trang mét Ifnh vire ngan hang thueng mai

CHINH SAGH QUAN LY RUI RO LIEN QUAN DEN CAC CONG G TAI CHINH

Ngén hiing chju nhimg rdl re sau il cac cong oy tal chinh:

Fooridire tin r:!un-;;
il ro thanh khadn; vé

B rii re thi tredimng,

Thuydt minh nay trinh bay thang tin vé nhirng ril fe ma Ngan hang oo thé gép phal theo loal
riil ro; mye tidu, chinh sdch va quy trinh cla Ngan hang nhém danh gla va qudn Iy ril ro va
vide quan Iy ngudn vén cia Ngan hing,

Khung qudn Iy vl ro

Hal dbng Quan tr (“HBQT") Ngan hang cé trach nhiém chung trong vigo thift lgﬁ Wil giam At
tinh hinh thue hign mét khudn khé quan Iy rdi ro théng nhét eda Ngan hang, Bé ho tro val ird
glém sat nay, HDQT Ngan hang da thanh 1ap Hol déng Qudn Iy Tal sdn cd/tal sin no (*ALCO")
vt Uy ban Qudn Iy RUi re ("RCO"), cde hél ddng/iy ban nay cd trach nhidm xay dung va glam
st cac chinh sach quén Iy rli ro quan trgng theo Weng inh vire duge HBQT Uy quydn va dinh
ky bao céo lén HDAT vé cde hoat ddng cda minh. Thanh vién cia cac hdl déng bao gbm cac
thanh vién ehuydn trdch va khéng chuydn trach,

Khung qudn Iy rdi re cia Ngan hang duge thiét 1ap nham xac lap cae nguydn the chi chét
treng hoat déng qudn Iy v kidm soat nhing rdi ro treng ybu phat sinh i cde hoat dong Ngan
hang, Trén oo sd nay, chinh sach quin ly m'fn ro cda Ngan hang duga thibt idp nhim xéc dinh
v phén tieh nhivng rdl ro ma Ngan hang gép phal, nhdm 1ap ra ede han mic rdi ro phi hap
val cac bidn phap kidm soat, va nhim glam sat i ro va tudin thd cae han mio,

Gac chinh sach va hé théng qudn Iy rii ro duee thirdng xuyén sodt xét dd cap nhat nhirmg
thay d&i vé didu kign thi trudng, ede san phdm va dich vis Ngan hang cung clp. Thong qua
cde hn:l dang dao tpo va che lidu ehudn va ha thdng qudn Iy, Ngan hang hudng dén vide
phit trién mdt mél trireng kidm sodt cé ky ludt va ¢o tinh tich cue, trang dé toan b cac nhan
vign clia Ngan hang hidu rd duga val tré va nghla vy eda minh.
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tié&p theo)

Ngan hang Thueng mai Cé phan Phuong Bang

THUYET MINH BAO CAO TAI CHINH HOP NHAT (liép theo) BOS/TCTD-HN
tal ngay 31 thang 12 ndm 2024 va cho nam tal chinh ket thiic clng ngay

id,

44.1

CHINH BACH QUAN LY RUI RO LIEN QUAN DEN CAC CONG GU TAI CHINH (tidp thes)

Rai ro tin dyng

Ngén hang chiu rdi ro tin dung trong hoat déng chp tin dung va ddu tu cing nhu khi Ngan
hang déng val trd trung glan thay mét khaeh hang hay cac bén thir ba khac hay khi Ngan
hang chp biio lanh. Ral ro khi céc bén dbi Lae khdng cé kha niing thanh todn ny duge glam
gat mot cach lién tue. RAl ro tin dung chinh ma Ngan hang gap phal phat sinh to cac khodn
ghe vay v irng irurére clda Ngan hang. Mo d6 rdi ro tin dung ndy dirge phin dnh thao gla tr)
ghi 84 cla cac tal 8an trén bao cho tinh hinh tal chinh hep nhat. Ngoal ra, Ngan hang can
gép phdi rli ro tin dung ngoal bang dudl dang oo cam két chp tin dyung va cép bio lanh,

Quan Iy rul ro tin dyng

Rl ro tin dyng 18 rdl ro o tao déng Iém nhdt dén thu nhap va von cla Ngan hang. Ngan hang
xéy dirng khdu vi ril ro tin dung theo ton chi quan Iy cae hoat dang tin dyng mot cach than
trong, thea cée gicd han da xac dinh bao gbm gl han i ra Wp trung tin dung va ndim trong
kha néing chiu dung ri ro cia Ngan hang. Vé nguyén the, Ngan hang khong tham gla vao
céc hoat déng, sdn pham tin dung khi chia eé ddy 80 hidu bidt va cac bign phap kiém soat
il ro phi horp, B4 qudn Iy rl ro tin dung, Ngan hang chi truong glao dich véi cde ol tac
dang tin cdy, va yéu odu dbi tde phdl co cde bién phap bao dam khi cln thidt,

Hé théng quéan Iy i ro tin dung duge vin hainh thee nguyén the ddo Iap vi thp trung hoa,
Theo dé, ebng the xay dung chinh sach rdi re, xae dinh giél han rai ro va cdng tac theo doi,
béo cao v kigm aodl ril ro duge thro hign d6c 14p va thp trung tal Khdl Quan trf Rl ro. Cac
bao cho coa Khdl Quan Iy RO ro 16 co sé dd RCO ban hanh cac quydt dinh tin dung quan

trong.
Ngan hang thire hién do luwéng rdi ro tin dung, thwe hién trich 1ap dy phong va twan thd cac

iy 16 an toan cho cdo khodn cho vay va tng liude cho khach hang va cho cac té chire tin
dung khac trén oo adr dp dung cac quy dinh cta NHNN,

Cach tbp can tdng ihd cia Ngan hang d&i v rli o tin dung la cach tidp can theo mire dd rii
ro. Theo dé, eae quybt dinh phé duydt, dinh gid tin dung edng nhir céo bidgn phap dng < vl
glém sat, phan ludng tin dung va kidm soit rdi ro tin dung dang duge thidt ké phi hop theo
mira d6 rii ro cia khach hang, Bé dat dwgo muc tiéu ndy, cac hoat ddng quan trong ma Ngan
hang dang thure hién bao gbm nhirng nel dung sau:

»  Tap trung hoan thién co s& ha thng d iU phie vy edng tac xdy dung cde hé théng xbp
hang tin dung va phan loal ril ra theo chudn mie qube té;

Tiép tuc xdy dirng va hoan thign h thdng xép hang tin dung va hd théing chim diém;

= Thuémg xuyén ra sodt cae chinh sachiviin ban tin dung todin hé thbng dé danh gia lal tinh
ddng bo va moa A6 dap ong cac ybu chu duge dat ra trong Chinh sach khung quéan tri

Fll re;
b Hoan thidn e ehé glam aat chit lugng tin dung che tean bd véng ddl oda khodn vay,
B Mang chp hé théng cdnh bao aém rdi ro tin dung, va
» Xy dirng hé thbng thu hdl ng va il el trie ng,

Bao cao thudng nién 2024
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngan hang Thuong mai Cé phan Phuong Bong

THUYET MINH BAO CAO TAI CHINH HO'P NHAT (tidp thea) BOS/TCTD-HN
tai ngay 31 thang 12 ndm 2024 va cho nam &l chinh ket thuc cung figay

aa.  CHINH SBACH QUAN LY RUI RO LIEN QUAN BEN CAC GONG €U TAI CHINH (tiép theo)

44.2  Rul ro thi trivdrng

Rl o th treéng 14 rii ro do bibn ddng bt Igi cia 181 sudt, ty gia, gia vang, gla ching khoan
vé glit hang hoa trén thi trudng. Muc tidu cla vids qudn Iy rdi ro thi truemg 1a dé qudn 1y va
kibm soat cac nguy co v rdi ro thi truéng trong glel han co thé chap nhan dugc ddng ther
1bi da héa lgd leh thu dugro trén rdi ro,

Qudn Iy ril ro thi trueng

Cang tao qudn Iy ril fe thi trudng dugo thue hidn tal Phong Qudn Iy rai ra Thi trudng va
Thanh khoan thude Khél Quan I 1l re, Phong Qudn Iy ri fe Thi truémg va Thanh khoan chiu
irdeh nhiém xay dung chi tibt cde chinh sach, quy trinh, céng cu, hueng din phuong phap
do lwéng rol re thi trieomg, dé xudt han mire ril ro thi tredng dée lap trinh chp thdm quydn
phé duyét va thire hign gldm sat han mive rli o thi truéng hang ngay/hang thang theo quy
dinh cla Mgan hang,

v hi théng cée quy dinh ndl b quan Iy rdi ro thi treéng, Ngan hang da ban hanh chinh sach
quan Iy ril ro th] truéng, quy dinh céc nguyén tic co ban, phireng phiap nhan dang, do lutng
v hé théng cong oy, kibm sodt rdi o th Hwng. Vel cés cong ey 80 dung kidm sodt nhu han
mire trang thal ngoal té réng, han mire thay ddi cda danh myc du tr trén mot didm cer ban
(Present value of a basis point - PV01), han mire chénh léch dong tién, ky han va do ludng
chénh iéch ki han (thee mé hinh Repricing - Kha hé dinh gld lal).

Cang to dy bao didn bidn thi truéng cé vai tré quan trong trong hoat dong quan ly rdl ro thi
trudrng. B phan Qudn Iy fil ro thj truéng phéi h:rg vivl e don vl chuyén (rach thuo hign
nhidm vy thu thaip va phén tieh théng tin, dt lidu dé dua ra nhimg dur bao nhan bidit nhirng
hay a4 tiém &n trén thi trueng, Tl 46, Ngan hang o6 co aé ddy 0 dé quyét dinh nhing bign

phap phang ngdea ril ro hidu qué.
(a) ROl ro I8 sudt

Rl ro Il suit phat sinh khi cé sy chénh ldch vé thei han tal dinh 141 sult Em tal sdn co va
tal sdn n, tr 46 tao ra kha nang thu nhap, gid tr| i adn, va gid tr cam kat ngoal bing cua
Ngan hang bl dnh hwdng khi 18 sudt trén th| trudng bidn déng,

Thévi han dinh lal 18l subt thyc té 14 thel han cén lal tinh (& thed didm 18p bio cdo tal chinh
herp nhat cho t&l ky dinh lal 181 subt ghn nhat cda cde khodn muc tal sdn cd va tal san ng.
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tié&p theo)

Ngan hang Thuong mai Cé phdn Phuong Béng

THUYET MINH BAD CAO TAI CHINH HO'P NHAT (tidp theo) BOS/TCTO-HN
tal ngdy 31 thing 12 nam 2024 v eho nAm tal chinh két thic cung ngay

44,  CHINH SACH QUAN LY RUI RO LIEN QUAN DEN CAC CONG CU TAI CHINH (libp theo)

d4.2  Roi ro th trudng (tép theo)

fa) R ro I8l sudt (Hdp theo)

Cac gid dinh va didu kién sau duge ap dung trong phan tieh théd han dink lai 18] sult thye @
cua cae tal sdn va cing ne eda Ngan hang:

1=

Tién mél, vang bac v da quy; cae khodn ddu tw/kinh doanh chimg khean vén; gop vén
dhu e dail han va cac tal san oo khae (bac gbm tal sdn cb dinh, bt dong adn dau tu va
tai 84n o khao) duge xép loal khodn mye khang nhay cam 1ai sult,

Tidn gl tal NHNN, tibn gkl khéng ky han tal cac TCTD khic va tidn gl khdng ky han
el cie TCTO khac duge xbp loal khodn mye khang nhay cam 181 sudt

Thed han dinh lai 181 suét thire th cia ehirng khodn dau t dugae tinh dya trén thel gian
dinh lal 181 sudt thire th thea quy dinh v 18] audt cla tb chire phat hanh. Ching khodn
kink deanh 14 ching khodn ne duge xép vao ky tal dinh 141 tir 8-12 thang. Khodn ehidt
khéu/phy tréi eia ehirng khodn ne duge col la khodn myc khéng nhay edm 18l suft,

Therd han dinh lal 181 subt thue 16 cia céc khodn tidn gkl tal va cho vay cac TCTD khag;
ciig khodn eho vay khach hang, eae khodn ng NHNN; cac khodn tidn gil va vay cée
TCTD khac va khodn mue tign gl cia khach hing dirge xae dinh nhu sau;

- Cée khodn myc oo 181 sudt eb dinh trong sudt théd glan cda hep ddng: Thél han dinh
Il 141 st thie th dura trén théxl glan ddo han thire té tinh tl thed didm 1p bao cao
tal ahinh hep nhit

Cac khodn mye oo 18l sult tha ndi; Thed han dinh lal 181 subt thue th dya trén ki dinh
lai 181 sudt ghn nhit tinh tir thed didm 1ap bao cdo tal ehinh hop nhét,

Thérl han dinh lal 181 sudt thye th etia khodn mye phat hanh gidy t& eé gla dua trén théd
gian dao han thie 1 cda ting loal gidy 1 oo gid, va phu thude vae quy dinh vé 18] subt
clia Ngan hang d&i véxl tirng dert phat hanh,

Thévl han dinh lai 181 sudt thue & eda khodn mue ngudn vén tai tre Oy thac dbu tv, cho
vay ma th chire tin dung chiu rdl ro dira trén théd glan dinh lal 181 sudt theo quy dinh trén
hop dbng (nbu cé) hodic théd glan dao han thire té cia giae dich,

Vér quan didm than irong cho rling huy déng tir Thi trudmg 1 da dén han treda thel didm
chét a6 ligu (nhung khach hang chira dén 1t todn) 14 cac nghfa vy ng' ma Mgan hiing phii
wu tién vérl mie A6 cao nhat 46 thanh todn cheo dbi tac hodic khdeh hang. Theo do, loan b
84 duw cla cée man huy déng ndy duge Ngan hang dat lal ky tal dinh 18 ngay dé ddm bao
do lwing kip the va ddy 40 tdo déng eOa thay dol 181 subl th trudng dén Igd nhudin cla
Mgan hang.

Chinh sach 181 suft eia Ngan hang:

Bl vél hoat ddng cho vay trén thi trudmg lidn ngan hang (ngdn han), 181 sudt ddu tr dugs
xée djnh tay thude vao didn bidn thi truéng va chi phi von cla Ngan hang,

Gan cir vao dy bdo vé didn bibn 11 sudt trén th| treéng, vA kha nang can dbi von, Ngan hang
s dua ra quydt dinh ddu tw phi hop,

Bao cao thudng nién 2024



THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngan hang Thueng mai Cd phdn Phuong Béng

THUYET MINH BAG CAD TAI CHINH HO'P NHAT (tiép theo) BOSTCTO-HN
tol ngay 31 thang 12 nim 2024 va cha ndm tal chinh két thio cung ngay

A4, CHINH SACH QUAN LY RUI RO LIEN QUAN DEN CAC CONG CU TAI CHINH (tidp theo)

44.2 Rl ro thi trirding (tidp theo)
{a) Rul ro [4l sudt (tidp theo)

DAi vés hoat dong huy déng vén, I8l subt duge xao dinh thee nguyén tha thi trudmg, két hep
verl dinh huding kinh doanh, cain dbi vbn clia Ngan hang va quy dinh ciia NHNN,

B4l vésl hoat dong cho vay, Ngan hang quy dinh mis 181 sudt cho vay trén nguyén e dam bio
bis dép chi phi w?n, caa chi phi gudn Iy, irén co 58 xem xét ede yéu th ri ro, gid tr] 1l sdn bio
ddm, I8 sudl irén thi truéng, ddm bdo kha néing canh franh va hidu qua kinh doanh cta Ngan
haing. Hél s& chinh quy dinh mie sdn 181 subt che vay trong ting théd ky, eae den v| kinh doanh
dugre chl dang xae dinh I8 sudt cho vay dbi vol khach hang trong timg ky ddm bao khong thap
hern aan 181 sudt trén oo s¢ phan tich, danh gid rdl ro tin dung va phidi ddm bio hoan thanh kb
hagch Il nhudn dige giao.

Ngan haing qudn i ri ro 181 sudt & cd 2 obp d glao dich va danh mye,

Céng eu quén Iy, didu hanh 181 sudt eda Ngan hang;
Bidu chinh thel han didu chinh 18l sudt cho vay trong dng véd ky han danh gld lal cia
ngudn vén, Kiém soat chénh ibch ky han dinh gia lal trong pham vi cho phép;

¥ Tht cd ede hop dbng tin dung ddu phai e6 cie didu khodn phéng ngira rli ro 18| suft dé
ddm bio Ngan hang ludn chi déng trude nhiing bién déng bit thirdng cla thi trudng,
|&i sudt cho vay phai duge xay dung trén co s& phan anh dang chi phi huy déng vén thire

th ctia Ngan hang;
B Bibu hanh qua céng ey gid mua ban vbn nél bo FTP,
Vel kinh nghlém va khd niing nhzy biin Iruniquin tr| dibu hiainh, Ngdn hang da didu hanh
i

than trong, linh hoat cor ché 181 sudt tidn gov, tidn vay ddm bée an toan, hidu qud, tang trudng
quy mé vy md rdng thi phiin,
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngéan hang Thueng mal Cé phan Phuong Béng

THUYET MINH BAG CAD TAI CHINH HOP NHAT (tiép theo) BOS/TCTD-HN
tal ngay 31 thang 12 nAm 2024 va cho nam tal chinh két thie etng ngay

44, CHINH SACH QUAN LY RUI RO LIEN QUAN BEN CAC CONG CU TAI CHINH (tidp theo)
44.2 Rl ro th trudng (tibp theo)

fa) R ro 18 sudt (tibp theo)

D4 nhay adi ved 18/ sudt

Ngan haing thye hién phan tich dd nhay cda Thu nhap 141 thudn véi gid dinh 181 sudt th) trudng
thay d4i doi vésl VND va USD tal ngay 31 thang 12 nam 2024 nhw sau:

Anh hudng dén kél qua
thu nhiip 181 thudn
Thay ddi 18] sudt VND

Tal ngay 3 thang 12 nim 2024
VND 0,20% (22,101,928.484)
VHND -0.20% 22,101,928 454
uspo 0,20% 2.450.202 785
usg -0,20% (2.460.202.785)

(b} Rl ro tidn t9

Ral ro tidn 1 14 rdi ro ma gia trf eda cac cong oy thl chinh bi bién ddng xult phat tir bidn déng
ty gi, Mgan hang duge thanh 14p va hoat dong tal Viet Nam vél ddng tidn bao cdo 1a VND,
Trong khi d6 co ghu Tai sdn - Ngudn vén elia Ngan hang bao gbm e cae ngoal t§ khiac (nhur
USD, EUR, AUD.,..) do dé cd phat sinh i ro tidn té,

Qudn Iy ril ro thdn

Ngan hing da thidt 1ap han mire trang thai eho ting loal tién t& dua irén hé théng danh gia
il ro nél b eta Ngan hang va cdo quy dink cia NHNN, Bang tidn glae dich ehinh eda Ngan
hang &ing 14 VND. Cac khodn cho vay khach hang cia Ngan hang chi ybu bing VND va
USD. Mot sd tai sdn khae eda Ngan hang bAng ngoal th khae ngoal VND va USD. Trang thai
abng tién duge qudn Iy himg ngay va chién luge phang ngdra il fo dwge Ngan hang sl dung
db ddm bao trang thal déng tidn duge duy trl trong han mic di thidt 1ap,

Ty gl cia eae loal ngoal 1 quan treng tal thed didm lap bao cao duga trinh bay tal Thuydt
minh 48,

B4 nhay ddi v ty gid

Vel gid dinh 1 cae bibn sé khic khéng thay d4i, bang dudi day thé hidn dnh hudng abn lol
nhudn truére thud vi vén ehi ad hiru cla Ngan hang do cac thay bl co thé xdy ra cia ty gia,
Rl ro do sy thay di tf gia héi deal véi cac loal ngoal 1 khae cua Ngan hang |4 khéng dang

e,
Anh hudng dén
led nhugn sau thud
Miurc tang Iy gia VD
Tal ngay 3 thiang 12 niim 2024
UsD 3% (5.759,104.262)
Uso 3% 5.759.104,262
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngan hang Thuong mai C phan Phueng Béng

THUYET MINH BAO CAO TAI CHINH HO'P NHAT (tidp theo) BOS/TCTD-HN
tai ngay 31 thiing 12 néim 2024 va cha nim tdi ehinh két thic aling ngay

44, CHINH SACH QUAN LY RUI RO LIEN QUAN DEN CAC CONG CU TAI CHINH (tiép theo)
44,2 Rl ro th] trudmg (tidp theo)

o) Rl ro thanh khodn

Rul ro thanh khodn &6 thé xiy ra khi Ngan hang khong can dbl ad tidn dé o6 thd dap ing ddy
di cée nghta vy thanh todn dén han; hofic cd thé dap tng ede nghla vu thanh toan dén han
nhung phai chiu tdn thit 1ém dé thue hign cac nghla vy do. RUl fe nay 6 thé gay ra nhing
dnh hudng tidu cwre ddn Igl nhudn, vén, danh tidng cia Ngan hang; thim ehl cé thé lam cho
Mgan hang bj pha san,

Qudn Iy rii ro thanh khodn

Ngan hang ludn duy trl mot danh mue va khél Il.w:rn%uu thé cia cac tal san o tinh thanh
khodin cao, ¢ thé bao gbm nhurng khong han ché: tibn mat, vang, tién gl lién ngan hang,
trifl phidu Chinh phil va cée tal sn khag o6 tinh thanh khoin cao khic da dam bio [udn dap
trng ddy a0 afic nghta vy thanh toan dén han trong didu kidn binh thudng cling nh trong
hean canh céing thdng ma khéng phat ainh cac thn thit khéng ehdp nhan dugo hodic gay ra
the déng lidu cyre dén hinh dnh cia Ngén hang, Trong timg thed ky, dya trén chu tric vé Tai
sdn Ne - Tal sén Co cda Ngan hang ma Ngén hang sé xay dung cac han mie chénh léch
thanh khodn cy thé va tuan thi nghlém toc,

Ngan hang hidu ré mdi quan hé qua lal cda ade rl o lin dung, th truéng tac dong dén kha
ndng thanh khodn cda Ngan hang. Ngan hang nhan thive 8 rang i ro thanh khodn dén
hal phia e0a bing can dbi tal sdn Ngan hang, VI vy, cach tidp cln quan 1y ril ro thanh khodn
alia Ngan hang ludn ehi trong vigo da dang héa hogt déng ddu tu, Un dung va ting cwdng
khd ndng tidp can th treemng vén bing nhibu céng ey va sdn phdm huy dong vén khiic nhau.

Phéng Qudn Iy rdi ro Thi truéng va Thanh khodn thuge Khdi Qudn 1y ri ro thye hign nhigm
vu gidim adt hang ngay vé vén dé thanh khodn cia Ngan hang, dong thod xdy dung eae bao
cdo chi tidt vé trang thal thanh khodn cia Ngan hang trinh ALCO xem xét va dwa ra cac quydt
dinh phi herp vév chidn luge phat tridn coa Ngan hang va tinh hinh kinh doanh edng nhu didn
bidn th trrémg & tieng glal doan khac nhau. Ngan hang ap dung ca hal each tidp can phé bidn
vl qudn Iy rdi ro thanh khodn 14 cdch tép cin theo thed didm va cach tidp can theo thi ky,
Theo a6, Ngan hing thea dal hang ngay tinh hinh tudin thi eac 1Y 16 an toan vé thanh khodn
v dbng théi dy bao bién déng cia ede dong tién tae ddng dén khi nang thanh khodn coa
Ngan hang treng twong lal ddm bdo tai mol théd didm luén tén thi dby du caa quy dinh cia
NHNM v cée quy dinh ndl bé cha Ngan hang,

Cae giel han rdi ro thanh khodn duge thiét 1ap dwa trén kit qua dy bao thanh khedn cla Ngan
héng trong hoan cdnh binh thuéng clng nhu trong cae didu kién cang thing trén thi truéng.
Ngan hang dinh ky thuo hién cac kich ban cang thng thanh khedn khac nhau dé kiém tra kha
naing dap trng thanh khodn cda Ngan hang trang cdc tinh huéing bt lgl. Bong théi cling ban
hanh quy dinh cu thé vé ké hoach dy phéng thanh khodn (CFP), theo do quy dinh rb vai tré,
irach nhﬁ.m cta tirng don vi, cé nhiin va quy tdnh phél hep thue hign ngay khi o ddu hidu
clim mat sy kién cang thdng thanh khodn cd thé xdy ra,

Bang dudl ddy trinh bay phan tich tal sdn va ng phal trd tai chinh ala Ngan hang theo cac

nhém ky dédo han tueng tng tinh theo thést han con lal tr ngay két thia ndm tai chinh dén
ngdy phdi thanh lean theo quy dinh trong hgp abng hofic cac théa thulin cé thé co,
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngan hang Thueng mai C8 phin Phuong Béng

THUYET MINH BAD CAO TAI CHINH HOP NHAT (lidp theo) BOS/TCTD-HN
tal ngay 31 thang 12 nam 2024 va cho ndm tél chinh kit thie cling ngay

44,  CHINH SACH QUAN LY RUI RO LIEN QUAN BEN CAC CONG CU TAI CHINH (lidp theo)
44.2  Rul ro thi trudng (tép theo)
(el) Rl ro gld ca thi tredng khae

Rl o vé gid ehing khodn 1 ril ro méa gla tr thi trugng cda ching khoan glam do vige thay
ddi gia tr| cua cac ehing khedn riéng 16, Rai ro vé glé chirng khoan phat sinh i ehing khodn
kinh deanh va ehirng khadn ddu tu 8fin sang 36 ban cia Ngan hang.

Chirng khoan kinh doanh va chirmng khodn dbu t afin sang 46 ban cla Ngan hang chiu ank
hudng bivi riil o gld thi treéng phat sinh tr sy khéng ehie ehdn vé nhirng bién ddng cla gia
th| trrrng twemng Ial cla cde ching khodn nay. Ngan hang quéan Iy rdi ro gl ehdng khoan
biing vide da dang héa danh mye diu tu v than trong trong vide lwa ehen cie ching khoan
db ddu tr trang han mire duge quy dinh,

Tal ngdy 31 thang 12 nam 2024 va ngay 31 thang 12 ndm 2023, dnh hudng ril ro vé gia
chirng khodn oda Ngan hang la khdng treng yéu,

485, CAM KET THUE HOAT BONG

5d cudl ndm 54 ddu nam
VND _ VND
Cao cam két thué hoat déng khéng thé hiy
ngan
- Bén han trong 1 nam 213.800.330,063 160.270.601.330
- Bén han ti 1 ddn 5 nam 486.6812.048.768 302.641.883,284
- Dén han sau § nam 76.046.948.071 42,119,710,155

770.6688.116.003 498,041,004.769
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngan hang Thuong mai Cé phan Phuong Béng
THUYET MINH BAD CAD TAI CHINH HO'P NHAT (liép theo) BOS/TCTD-HN
tal ngay 31 thing 12 néim 2024 va cho nm tal chinh ket thiic eang ngay
47,  CAC SU' KIEN SAU NGAY KET THUC NAM TAI CHINH
Khong co sy kign nao phat sinh sau ngay két thac ndm tal ehinh yéu chu phai duee didu
chinh hay irinh bay trong bito oo tal chinh hep nhat oda Ngan hang,

i, TY GIA MOT S0 LOAI NGOAI TE 80 VI VND VAO THO1 BIEM CUOI NAM TAI CHINH

Ngay 31 thang 12 Ngay 31 thang 12
niim 2024 ném 2023
VND VND
UsD 25,468 60 24,260 60
EUR 26,620,60 26,843 50
GBP 342,007,50 30.977,00
JPY 183,55 172,43
CAD 17.787.50 18,358,00
AUD 16.815,00 16.560,00
8GD 18.766,50 18.430,00
KRW 18,31 18,74
CNY 3,492,650 3.416,60
THB 786,00 726,00
CHF 28.813,00 29,240,00
NZD 14.793,00 15.812,00
HKD 3.334,00 3,158,00
SEK 2.200,53 2.381,94
TWD 076,37 890,50
xAL 8,320.000,00 7.360.000,00
Ngudi 1ap:
- {
O O-2—
Ba Nguydn van Anh Ong Mguyén Huy B g Pham Hong Hai
Ké toan trudng Giam dbo Tal chinh Téng Glam déc

Thanh phd HS Chi Minh, Vidt Nam
Mgay 17 thang 3 ndm 2026
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	Chương 01
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