CONG HOA XA HQI CHU NGHIA VIET NAM
Poéc lap - Tw do — Hanh phtc
SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Sé/ No.: 38 j2025/CcV-HRQT Tp. H6 Chi Minh, ngay 04-thang 04 ndm 2025
Ho Chi Minh City, April(4-, 2025

CONG BO THONG TIN TREN CONG THONG TIN BIEN TU
CUA UY BAN CHU'NG KHOAN NHA NU'O'C VA SO GIAO DICH CHIPNG KHOAN TP.HCM

INFORMATION DISCLOSURE ON THE ELECTRONIC PORTAL OF THE STATE SECURITIES
COMMISSION AND THE HO CHI MINH CITY STOCK EXCHANGE

Kinh givi: Uy ban Chirng khoan Nha nwéc
S& giao dich Chirng khoan TP.Hé Chi Minh (HOSE)
To: State Securities Commission

Ho Chi Minh City Stock Exchange (HOSE)

Tén té chirc: NGAN HANG THU'ONG MAI CO PHAN PHUONG DONG
Organization name: ORIENT COMMERCIAL JOINT STOCK BANK
Ma chirng khoan: OCB

Stock symbol: OCB

Tru s& chinh: Toa nha The Hallmark, 15 Tran Bach Dang, P. Tha Thiém, TP. Tha Birc, TP.Hd
Chi Minh.

Head office:  The Hallmark Building, No. 15 Tran Bach Dang, Thu Thiem Ward, Thu Duc City,
Ho Chi Minh City.

Dién thoai:  (028) 38 220 960
Tel: (028) 38 220 960

Fax: (028) 38 220 963

Nguwdi thie hién céng b théng tin:  Ong Trinh Van Tuén

Information disclosing person: Mr. Trinh Van Tuan
Dia chi: Toa nha The Hallmark, 15 Tran Bach Dang, P. Thi Thiém, TP. Thi Birc, TP.Hb
Chi Minh

Head office:  The Hallmark Building, No. 15 Tran Bach Dang, Thu Thiem Ward, Thu Duc City,
Ho Chi Minh City

bién thoai:  (028) 38 220 960

Hoi so* chinh: Téa nha The Halimark, 15 Trén Bach Bang, P. Thi Thiém, TP, Thit Burc, TP. HO Chi Minh 1800 6678 2 www.ocb.com.vn



Tel: (028) 38 220 960
Fax: (028) 38 220 963
Loai thong tin céng b6é: ] dinh ky [0 bét thuwong (] 24h (] theo yéu cau

Type of information to be disclosed: [ periodic  [Jextraordinary ~ [724h  [Jupon request

N&i dung théng tin cdng bd: OCB céng bé théng tin Béo céo thwdng nién nam 2024.
Information disclosure content: OCB Announces the Release of the Annual Report 2024.

Théng tin nay da dwoc cong bd trén trang théng tin dién t& cla OCB tai dwéng dan:
https://ocb.com.vn/vi/nha-dau-tu#bao-cao-thuong-nien ké tir ngay (4/4/2025.

This information has been published on OCB's website at https://och.com.vn/vi/nha-dau-tu#bao-
cao-thuong-nien since April 04,2025,

Chuing téi xin cam két cac théng tin cdng bb trén day 1a ding sw that va hoan toan chiju trach
nhiém trwdc phap luat vé ndi dung céc théng tin da céng bb.

We confirm that the disclosed information is accurate and take full legal responsibility for its
content.

Dai dién tb chirc

Noi nhan/ Recipients: Ngum dal dién theo phap luat
i Ehu’ t\r/éFiw;_| ABSQ aTl‘JIO)t/e e reanization Representative M<—
- Lwu: VP. rchive: ice o epresentative
Dinh kém/Attached: =
Béo cao thwérng nién nam 2024/The h
Annual Report 2024 %
TRINH VAN TUAN

Hgi s& chinh: Tda nha The Hallmark, 15 Tran Bach Déng. P. Thi Thiém, TP. Thi Birc, TP. HS Chi Minh . 18006678 @ www.ocb.com.vn



nt Commercial Bank

ANNUAL 2@24
. REPORT

TR@:NSFORM@:TION rot G RO“?’T H




TABLE OF CONTENTS

Abbreviations 04
Messageof TheChamanofTheedd G
CHAPTER1 08
GENERAL INFORMATION

Uebo=blsston=Gotees .
Goneralinformationl B
Formation DevelopmentProcess 3
OCBHighlights in2024 16
CHAPTER 2 20
COPORATE GOVERNANCE

Govemanzeliogel 2
OrganizationalChart o 2
CorporateGovernance 22
CHAPTER 3 48
REPORT ON PERFORMANCE

2024 PerformanceResult 49
Aot Oerieten. =)
CHAPTER 4 60
ASSESSMENT OF THE BOD ON OCB'S OPERATIONS
General Assessment of CorporataGovernance. 6
Operation Orientation of the BOD in 2025 65

02 Annual Report 2024



CHAPTER5 66
REPORT OF THE SUPERVISORY BOARD

Performance of the Supervisory Board In 2028 o7
Assessment of the Implementation of The 2024 ABMResolutions . %8
2025 Operation Orientation o
CHAPTER 6 70
SUSTAINABLE DEVELOPMENT REPORT

CHAPTER?7 110
NETWORK OF OPERATION

CHAPTER 8 122

FINANCIAL STATEMENTS AND NOTES

OCB - Trust and Prosperity

03



04

ABBREVIATIONS

0CB Orient Commercial Joint Stock Bank
AGM Annual General Meeting/General Meeting of Shareholders
BOD Board of Directors

BOM Board of Management

LB Leadership Board

SB Supervisory Board

INV Investor

CEO Chief Executive Officer
IR Investor Relations

BA Business Activities
EMPL Employee

SH Shareholders

D Information Disclosure
MC Member Company

NG Net Gain

IA Internal Audit

P Profit

D Decree

RES Resolution

SD Sustainable Development
DEC Decision

RM Risk Management

CG Corporate Governance

Annual Report 2024



SE Stock Exchange

CIR Circular

TA Total Assets

MEM Member

EQY Equity

CC Charter Capital

VN Vietnam

AR Audit Report

FS Financial Statements

RB Retail Banking

CIB Corporate & Institutional Banking
COM-B Community Banking

Ccu Credit Institution

S Staff

CB Commercial Bank

BR/TO Branch/Transaction Office
CC Corporate Customer

IC Individual Customer

CUS Customer

SBV State Bank of Vietnam

CR Credit Risk

ORM Operational Risk Management
E&S Environment & Society

OCB - Trust and Prosperity

05



THE CHAIRMAN OF THE BOD

1

The year 2024 signifies a strong transformation and
significant changes for OCB as it has repositioned its
overall business strategy and redefined its target
customer segments. OCB has undergone a restructuring
of its business model and organizational structure,
alongside numerous other critical initiatives. By staying
committed to its core values in all operations, with the
determination of the Leadership Board and the solidarity
of more than 7,000 employees across the system, OCB
has achieved remarkable results and maintained stable
growth in its core business activities throughout 2024.

Entering 2025—a crucial year for OCB, as it marks the
final year of the 2021-2025 strategic phase and the
transition towards the new 2026-2030 strategy—0OCB is
fully confident in returning to the growth race. With a
strong foundation and internal strength, the bank will
continue to affirm its position as one of the most
efficiently operating banks in Vietnam. Along with that,
the bank is also committed to clearly demonstrating its
responsibility to the community and the environment,
bringing OCB into the Top 5 leading private commercial
banks in Vietnam in terms of efficiency and ESG, while
operating safely and transparently, creating long-term
value for shareholders, customers and society.

)



Dear Our Esteemted Shareholders & Customers,

The year 2024 has witnessed significant shifts in Vietnam's macroeconomic landscape, with GDP growth reaching an
impressive 7.09%. Export activities have emerged as a highlight, recording a growth rate of 14.3%. Additionally, foreign direct
investment (FDI) inflows have continued to increase, playing a crucial role in supporting production and export growth. The
implemented FDI capital in 2024 rose by 9.4% compared to the previous year, a significant jump from the 3.5% increase in
2023. However, despite this steady recovery, Vietnam’'s economy and the banking sector still face major challenges. Global
uncertainties persist due to geopolitical instabilities, potential pressure from the SBV to raise interest rates, and increasing
non-performing loan risks as the real estate market has not yet fully recovered. Consumer spending has also not rebounded
strongly, leading to slower-than-expected credit demand. Meanwhile, banks face mounting pressure to maintain liquidity and
ensure profitability.

Nevertheless, with the government's strong efforts in institutional reforms and fostering an innovative mindset of "tight
management alongside developmental facilitation," there is a solid basis for optimism about a robust and dynamic 2025.

At OCB, despite numerous difficulties stemming from global and domestic market fluctuations, the bank has achieved
impressive milestones in 2024. The credit growth rate in the Market 1 Mobilization reached nearly 20%, surpassing the industry
average of 15.08%. Credit portfolios continued to focus on two key strategic customer segments: individuals and small and
medium-sized enterprises (SMEs).

Market 1 Mobilization reached VND 192,413 billion, reflecting a 14.5% increase compared to the beginning of the year. Notably,
OCB is also advancing green finance by providing capital for sustainable development projects such as renewable energy,
green buildings, water supply plants, smart agriculture, sustainable aquaculture, drip irrigation, and water storage facilities.
As of December 31, 2024, OCB's green credit portfolio increased by 30% compared to 2023.

Moving into 2025 - an pivotal year marking the completion of the 2021 - 2025 and also the starting year for the new strategic
transformation period 2026 - 2030. Therefore, in 2025, OCB aims to well implement key actions including: Focusing on core
income, increasing the proportion of fee income and Casa; Strengthening the risk management and compliance platform,
ensuring sustainable growth; Promoting digital transformation and applying technology to operations; Building corporate
culture, enhancing a high-quality human resource team, creating a strong competitive advantage in the market. In particular,
perfecting and promoting the implementation of a comprehensive ESG strategy in banking operations, aiming to bring the
proportion of green credit outstanding to total market debt in 1year 2025 to over 11%, aiming to drive OCB a Top 5 private bank
in ESG.

This is undoubtedly an ambitious goal, but with thorough preparations in financial resources, technology systems, and human
capital, along with the relentless determination of over 7,000 employees nationwide, and the leadership of an experienced
management team, | firmly believe that OCB will achieve its objectives. OCB will continue to be a sustainably growing, safe,
efficient, and transparent bank, delivering value to shareholders, the community, and society.

On behalf of the OCB Board of Directors, | would like to extend my deepest gratitude to our esteemed shareholders, customers,
partners, and more than 7,000 employees across Vietnam. Your trust, support, and dedication have been instrumental in
building a strong, safe, and transparent banking brand that generates long-term value for all stakeholders.

Once again, thank you, and | wish you all good health, happiness, and success.

Sincerely,

OCB - Trust and Prosperity
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VISION - MISSION - CORE VALUES

VISION

Top 5 Private Commercial Joint Stock Banks.

MISSION

Aiding businesses, entrepreneurs, and consumers in

Vietnam in the pursuit of their aspirations and
desires, thereby facilitating the attainment of the
anticipated expansion and success.

10 Annual Report 2024



CORE VALUES

«  Welisten, value and empathize with our customers.

CUSTOMER-CENTERED
=

«  We prioritize to fulfill our customers’ needs.
«  We commit to deliver best solutions and products for
our customers.

STRIVING
7% @ - Wefocus and put forth our best.

«  Weare proactive and agile.
«  Weareresilientin the face of challenges.

i INNOVATIVE

-—@: «  Wechallenge the status quo and aim for new achievements.
+  Welook for smarter and more effective methods and solutions.
«  Weseek opportunities, plan ahead and embrace change.

RESPONSIBLE

«  Weact with professionalism and integrity.

«  Weare decisive and take responsibility for our actions.

«  Wedeliver on our commitments and aim towards sustainable,
long-term value creation.

TEAMWORK

) «  We behave respectfully and adopt a win-win mindset.
(4
«  Wecollaborate and support one another.
«  We communicate openly, transparently and constructively.

OCB - Trust and Prosperity 1






GENERAL INFORMATION

NGAN HANG THUGNG MAI CO PHAN PHUGNG DONG

English name

Orient Commercial Joint Stock Bank

Name in short

Orient Commercial Bank or OCB

Certificate of Business Registration 0300852005
Stock symbol 0CB
Listing time January 28, 2021

Charter capital

VND 24,657,891,520,000 (As of December 31, 2024)

Equity

VND 31,671,045,433,324 (As of December 31, 2024)

9 Head office

The Hallmark Building, No. 15 Tran Bach Dang, Thu Thiem Ward, Thu Duc City,
Ho Chi Minh City

@ Phone number

(84)28.38220 960

& Hotline 1800 6678
@ Website www.ocb.com.vn
BUSINESS LINES

- Capital Mobilization Services

- Lending Services

» International Payment Services

- Importand Export Financing Services
»  Account Services

. Card Services

«  OCBOMNI Services

. Domestic and International Fast Transfer Services
«  Remittance Payment Services

«  Foreign Currency Trading Services

- Other Banking Services within the Framework of
OCB's Operation License

/

OCB - Trust and Prosperity
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Established in 1996, after 29 years of development and growth, OCB has positioned itself among the leading private banks in Vietnam,
demonstrating strong growth, safety, efficiency, and pioneering efforts in digital transformation and sustainable development.

JUNE 10,1996 2007

Establishment of
Orient Commercial Joint Stock Bank

Strategic partnership with
BNP Paribas

2008

. Deployment of
T24 core bank

2013

. Implementation of

self-restructuring project
in 2012-2015

. Announcement of new

brand identity system

OoCB

Ngan Hang Phudng Déng

2024

Signing of strategic cooperation
with IFC, aiming at the goal of
pioneering Green banking in
Vietnam

Launch of the new generation
OCB OMNI digital banking version

Publication of Independent
Sustainable Development Report

CIFC

International
Finance Corporation
WORALD BANE GROUP

Annual Report 2024

2023

«  Thefirst bank to complete
implementation and
application of capital
management platform
according to enhanced
Basel Il and Basel |ll.

«  Launch of LIOBANK, the
new generation digital bank

Liobank

by OCB

2022

Top 10 Strongest Banks in
Vietnam in the ranking of 500
Strongest Banks in Asia
Pacific announced by The
Asian Banker

Pride of being honored as
Vietnam National Brand 2022

Top 30 Largest Taxpayers in
Vietnam announced by Forbes



2016

. Growth rate among the top 3 banks
in the market

2014 «  Moody's announced B2 rating for

the first time
. Development of a new

risk management model
aligned with international
standards under the

consultancy of KPMG 2015 2017

«  Launch of Basel Il project «  Thefirst bank to announce the
Ia'h » -'* ’fr under consultation with completion of the Basel Il
gaL Uil DBS Singapore implementation project,

meeting international standards

m DB! i for risk management

2021 2019 2018

+  0OCBwas listed on Ho Chi +  Moody'sincreased «  March 2018: Launch of
Minh City Stock Exchange Counterparty Risk OCB OMNI
(HoSE) on January 28, 2021 Assessment (CRA) and - =
o . Counterparty Risk Rating . WIS @UUKeTEIY
«  Top 25 leading financial (CRR)to Ba3 recognized for
brands in Vietnam voted by completing Basel Il

Forbes

2020

«  Welcomed strategic investor
- Aozora Bank (Japan)

. Achieved National Brand Certification

«  Top 4 of the 10 most effective
commercial joint stock banks in the
market

OCB - Trust and Prosperity
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2> OCB HIGHLIGHTS IN 2024

SIGNING STRATEGIC COOPERATION AGREEMENT
WITH IFC, AIMING TO BECOME A PIONEERING
GREEN BANK IN VIETNAM

On April 2, 2024, Orient Commercial Joint Stock Bank (OCB)
and the International Finance Corporation (IFC) signed a
strategic cooperation agreement, focusing on green
banking transformation and enhancing digital banking
services for SME businesses and retail customers. Thisisan
important step towards sustainable development, creating
practical value for the bank, customers, and the community.

<
0CB ANNOUNCED >
SENIOR MANAGEMENT CHANGES
OCB announced the appointment of Mr. Pham Hong Hai,
who will assume the authority and responsibilities as the
bank's CEO starting May 6, 2024. He is a prominent and
influential figure in Vietnam'’s financial and banking sector,
with nearly 30 years of experience.
oo
-«

PHAT TR BN WU

2023

L 4

Hkith Erinh
chuyin 95

Hgiin hing Xanh : ||
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LAUNCH OF THE NEXT-GENERATION
0CB OMNI DIGITAL BANKING

On May 15, 2024, OCB officially launched the OCB OMNI 4.0
version, setting a new standard in Vietnam's digital banking
sector just six months after implementation.

PUBLICATION OF INDEPENDENT SUSTAINABLE
DEVELOPMENT REPORT

OCB takes pride in being one of the pioneering banks in
developing and publishing an independent Sustainable
Development Report across its entire system. The report
details OCB's journey towards becoming a Green Bank,
contributing  practically to Vietnam's sustainable
development.



5

In 2024, OCB inaugurated five new branches in Lao Cai, Phu
Tho, Quang Binh, Dak Nong, and Ninh Thuan, along with 12
new transaction offices in Hanoi, Nam Dinh, Ninh Binh, Binh
Dinh, Lam Dong, and Gia Lai. As a result, the bank's network
expanded to 176 transaction points across 48 key economic

provinces nationwide.

This marks a significant milestone in enhancing brand
recognition and optimizing customer experience through
newly standardized, modern, and sophisticated transaction

spaces.

OPENING 5 NEW BRANCHES >
& 12 TRANSACTION OFFICES

E STRENGTHENING SOCIAL SECURITY INITIATIVES AND COMMUNITY SUPPORT

Fully funded the construction of Minh
Thanh Secondary School (Tuyen Quang)

p—— S
N
lmmm'rnﬂ.nu :c--q..

THAL GLANG MAM 3
THUGTH - muTu aa

TRiNH

Provided relief for Northern Vietham
residents affected by Typhoon Yagi

OCB has made efforts to join hands with
Northern localities in overcoming the
severe material and spiritual
consequences for residents affected by
Typhoon No. 3 (Typhoon Yagi) - the
strongest storm in the East Sea in the past
30 years. During and immediately after the
storm, OCB employees in the affected
areas actively engaged in support

activities, providing timely food, drinking
water, and essential necessities to the
people. Simultaneously, 0CB donated VND
1 billion through the Vietnam Fatherland
Front Committees in the provinces to aid
post-storm recovery efforts.

Supported the Kien Giang Study
Promotion Fund to help disadvantaged
students continue their education

In September 2024, Mr. Pham Hong Hai,
the CEO of OCB, represented the bank in
presenting sponsorship to the Kien Giang
Study Promotion Fund to create
opportunities for students to continue
pursuing their dreams.

0-Bankers'
Donate A Tree"
Forest (Thanh Hoa) Through GAIA

Journey "Declutter And
- Greening Xuan Lien

1,065 trees were contributed from the
Christmas Market & Gift Auction.

392 kg of donated items were sent to GAIA.

Over 150 0-Bankers participated, creating
a festival season filled with creativity and
sharing.

i L e e e e e Rk R

CERTIFICATE OF THANKS
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Accompanied the banking industry to
eliminate temporary and dilapidated
housing

In October 2024, in response to the program
of the Vietnam Fatherland Front Committee
of Ho Chi Minh City, the city's banking sector
contributed to the construction of 300
houses for disadvantaged households.
Among them, OCB supported VND 5 billion
for building and repairing 75 houses,
providing stable shelter for poor and
near-poor households and underprivileged
families, thereby improving living conditions
and fostering a sustainable community.

Sponsored scholarship for students of
Yersin University, Dalat

In October 2024, at the 20th anniversary
celebration of Yersin University, Dalat and
the opening ceremony of the 2024-2025
academic year, OCB awarded scholarships
to students in difficult circumstances.

w

I-IMI G CAR ﬂli

OCB - Trust and Prosperity
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7

PIONEERING DIGITAL TRANSFORMATION AND SUSTAINABLE DEVELOPMENT,
OCB CONTINUED TO AFFIRM ITS POSITION WITH MULTIPLE PRESTIGIOUS AWARDS

Vietnam Value 2024 by Ministry of Industry and
trade of the socialist republic of Vietham

| TRIORE
L

Top 25 Leading listed brands in 2024 by Forbes
Vietnam

"
T
B
,
=
2
B

Top 50 Corporate Sustainability Awards (CSA 2024)
- ESG Leadership by Nhip Cau Dau Tu Magazine

paaaw wnaife wifm ol

OoCB

S |

Honored as the Inspirational Brand Award 2024
by the Asia Pacific Enterprise Awards (APEA)

- - — - e - - = — — —

Listed among the Top 100 Most Valuable Financial
Brands in Vietham

Awarded Vietnam Listed Company Awards (VLCA)
__'k — ﬂ_nlmxm
=

“llﬂ—_*

*#‘dl

o8 |

=

Recognized in Top 100 Sustainable Companies in
Vietnam 2024 by VCCI

Annual Report 2024



3 SIGNED PARTNERSHIPS WITH MAJOR PARTNERS

Throughout 2024, OCB was honored to be chosen as a strategic partner by multiple major organizations:

In October 2024, OCB signed a cooperation agreement with the
Small and Medium Enterprise Development Fund (SMEDF) through
a Framework Agreement for Indirect Lending, creating favorable

opportunities for SMEs in Vietnam to access preferential capital

and optimal financial solutions.

3

APPLE PAY - A convenient, secure, and
private payment method. With Apple Pay,
customers can make transactions using
OCB Mastercard on Apple devices such as
iPhone, Apple Watch, iPad, and Mac at
stores, online platforms, and apps.

OCB clng Apple Pay
Thanh todn b dieng, @ toan
i ey Mol

oo<B & Pay

STARTUP BUSINESS LOANS WITHOUT
COLLATERAL

To support startups during the "fundraising
winter," OCB has introduced aloan solution
specifically for startups operating for at
least one year, with more accessible
conditions:

«  Nocollateral required
«  Loanlimitupto VND 3 billion
«  Flexible loan term (up to 12 months)

[ OOCR

if ; STA.F‘T- LiP

In September 2024, OCB established a strategic partnership
with Genesia Ventures in Vietnam, aiming to support and foster
the development of tech startups in the country.

QR CODE CASH WITHDRAWAL - A new
technology feature at OCB ATMs nationwide.
OCB credit cardholders, debit cardholders,
and VietQRcash-supported cardholders can
conveniently and securely withdraw cash via
the bank's application.

FUT TIEN sl DAL
AR TIAM CLING OH CARH

- | )

OCB SCHOOL - AUTOMATED TUITION
COLLECTION & MANAGEMENT SOLUTION
FOR SCHOOLS

Currently, manually verifying and
confirming each tuition payment at
schools consumes time and is prone to
errors. Understanding this challenge, OCB
has launched the OCB School automated
tuition collection and management
solution with outstanding features.

OCB SCHOOL

LAUNCHED MODERN PRODUCTS AND SERVICES TO OPTIMIZE CONVENIENCE
FOR INDIVIDUAL AND BUSINESS CUSTOMERS

OCB DREAM ACCOUNT - A comprehensive
financial solution for salaried customers,
maximizing  financial needs and
contributing to a fulfilling and happy life.

OMNI PLATINUM - A premium account
package for effective corporate financial
management with three diverse levels
tailored to business needs, a transaction
limit of up to VND 500 billion per day, 100%
free for up to 12 service fees, and an
attractive lucky number account worth up
to VND 120 million.

S04 T KN 4L sl
OMMNI®

OCB - Trust and Prosperity

19



I CHAPTER 2

20

02

CORPERATE
GOVERNANCE

cowenmenceedsl 0 0 0 B 24
Organizational Chart 21
Corporate Governance 22

Annual Report 2024



2> GOVERNANCE MODEL

The organizational management structure of OCB includes the Annual General Meeting of Shareholders, the Board of
Directors, the Supervisory Board, and the Chief Executive Officer, as stipulated in Article 40 of the Law on Credit
Institutions 2024.

The Annual General Meeting of Shareholders comprises all shareholders with voting rights and is the highest
decision-making body of the bank (Clause 2, Article 27 of the OCB Charter). The Annual General Meeting of Shareholders
determines the number of members in the Board of Directors and the Supervisory Board; elects, dismisses, removes,
appoints additional, or replaces members of the Board of Directors and the Supervisory Board (Point d, Clause 2, Article 27
of the OCB Charter).

The Board of Directors consists of the following subordinate bodies:

e The Risk Management Committee, the Risk Handling Committee, the Human Resources Committee, the Strategic
Cooperation Committee, the Strategy Committee, and the Sustainable Development Committee.

The OCB system includes:

e The Head Office, Branches, Transaction Offices, Representative Offices, Non-business Units, and Subsidiaries. The
Head Office units comprise 07 Divisions and 08 Centers, Departments, and Offices under the direct management of
the Chief Executive Officer.

2D ORGANIZATIONAL CHART

GENERAL MEETING OF SHAREHOLDERS
THE SUPERVISORY BOARD
INTERNAL AUDIT

OFFICE OF THE BOD

BOARD OF DIRECTORS

THE UNITS UNDER THE BOD

CHIEF EXECUTIVE OFFICER

THE UNITS UNDER THE CEO*

RETAI
BANKING

ASSET AND
LIABILITY
IMANAGEMENT]
CENTER

FINANCIAL HUMAN LEGAL &
RESOURCES COMPLIANCE
CONTROL
CENTER DEPARTMENT|

CORPORATE &
INSTITUTIONAL]
BANKING BANKING

FINANCIAL
MARKETS
DIVISION

TECHNOLOGY
AND DIGITAL [MANAGEMENT]
BANKING CENTER

LIOBANK
CENTER

OPERATION

ANALYSIS
CENTER

CENTER

* The units under the BOD include the Human Resources Committee, the Risk Management Committee, the Risk
Handling Committee, the Strategy Committee, the Strategic Alliance Committee, the Sustainable Development
Committee, and other units established by the BOD.

**The units under the Chief Executive Officer include the Product Review Council, the Risk Council, the Capital
Management Council, the ALCO Council, Credit Council, Debt Restructuring Council, Debt Trading Council,
Human Resources Council, Transformation Management Department, and other units established by the Chief
Executive Officer.

OCB - Trust and Prosperity
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)) CORPERATE GOVERNANCE

@ Introduction to the Board of Directors

In 2024, the BOD of OCB consists of 9 members, including 2 independent members.

The BOD members of the bank have carried out governance duties based on the principles of transparency, openness, and
clear separation between governance and executive management.

1 Mr. Trinh Van Tuan Chairman of the BOD

2 Mr. Ngo Ha Bac Member of the BOD

3 Ms. Trinh Thi Mai Anh Member of the BOD

4 Mr. Yoshizawa Toshiki Member of the BOD

5 I Mr. Kato Shin Member of the BOD

6 Mr. Phan Trung I Member of the BOD

7 Mr. Nguyen Dinh Tung Member of the BOD

8 Mr. Pham Tri Nguyen Independent Member of the BOD
9 Mr. Bui Minh Duc Independent Member of the BOD

22 Annual Report 2024



MR. TRINH VAN TUAN

Chairman of the BOD

In 1988, he graduated valedictorian from Hanoi University of
Science and Technology and moved to the Republic of Poland
to pursue his PhD.

Mr. Trinh Van Tuan is a successful businessman in Vietnam
and Poland.

He joined OCB in August 2010 and was elected as the
Chairman of the BOD for the 2011-2015 term, re-elected for
the 2015-2020 term, and continues to serve as the Chairman
of the BOD for the 2020-2025 term.

With over 20 years of experience in the banking and finance
sector, he has made and continues to make significant
contributions to the development of strategies and
executive management, driving OCB's remarkable growth
and positioning it as a leading bank in Vietnam.

OCB - Trust and Prosperity
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2) CORPERATE GOVERNANCE

o Introduction to the Board of Directors

MR. NGO HA BAC

@ He graduated from the Republic of Poland with a PhD in
electronic protection technology.

® He was elected to the OCB Board of Directors as an
independent member for the 2011-2015 term; Member of the
Board of Directors for the 2015-2020 term; and continued to
be elected to the OCB Board of Directors for the 2020-2025
period.

@ He has held a variety of positions in businesses, including
Chairman of the Board of Directors(LBT Company in Warsaw,
Poland), Member, and Head of the Management Board to
oversee the BOD of VIS's commercial activities.

Annual Report 2024

MS. TRINH THI MAI ANH

She graduated with a Bachelor of Science - London
School of Economics and Political Science (UK).

She was elected as a member of the Board of Directors of
OCB for the 2020-2025 term.

She has many years of experience in the field of Finance at
large domestic and foreign enterprises and organizations,
such as HSBC London Bank, Vietnam International
Securities Joint Stock Company, VinaCapital Group and
Temasek Group.



MR. YOSHIZAWA TOSHIKI

Member of the BOD in 2020-2025

® He graduated with a Bachelor of Laws from Waseda
University, Tokyo.

@ Hewaselected as amember of the Board of Directors of OCB
for the 2020-2025 term.

@ He has more than 30 years of experience in the field of
Finance. He is currently the General Manager at Aozora Bank
from 2018 to present..

~_

MR. KATO SHIN

Member of the BOD in 2020-2025

He graduated with a Bachelor of Commerce degree from
Keio University, Tokyo.

He was elected as a member of the BOD of OCB for the
2020-2025 term on April 28, 2023.

He has more than 30 years of experience in the fields of
finance and banking. He is currently the Head of the Asia
Investment Division, and Head of the Asia-Pacific
Department at Aozora Bank. He previously held other
positions at Azure Bank, such as Deputy Head of the Asia
Investment Division; Head of Asia Business Solutions;
Co-Head of the M&A Consulting Department; Seconded
Staff, and Employee of the Corporate Investment
Department. He previously held the positions of General
Director and Chairman of the BOD at Arise Capital
Partners, Inc.

OCB - Trust and Prosperity
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0 Introduction to the Board of Directors

MR. PHAN TRUNG

Member of the BOD in 2020-2025

@ He holds a Master's degree in Business Administration
from Asia E University (Malaysia)and a Bachelor's degree in
Business Administration from the University of
Commerce.

e He was elected to the OCB's BOD for the 2011-2015 term;
Member of the BOD for the 2015-2020 term; and continues
to serve on the OCB's BOD for the 2020-2025 period.

@ He has 20 years of experience in the workforce and has
held numerous key positions in businesses and
organizations. He is the Vice Chairman of the BOD of
Romana & Spa Investment Company - Phan Thiet and the
General Director of An Huy Investment Company Limited
at the moment.

Annual Report 2024

MR. NGUYEN DINH TUNG

Member of the BOD in 2020-2025

He graduated with an MBA degree from Maastricht University,
the Netherlands.

He was elected as a member of the BOD of OCB for the 2020 -
2025 term on April 28, 2024.

He has more than 20 years of experience working in the
Finance and Banking industries in Vietnam and abroad. He
previously held the following positions: Deputy General
Director, in charge of business at Vietnam Maritime
Commercial Joint Stock Bank, from May 2009 to April 2012;
he also held the positions of Permanent Vice Chairman of the
BOD of Mekong Bank; Country Head of ING Private Banking,
Singapore; Deputy General Director, in charge of Corporate
Customer Division, Vietnam International Commercial Joint
Stock Bank; and many other important positions.



MR. PHAM TRINGUYEN MR. BUI MINH DUC

@ HeearnedaBachelor's degree in Quantitative Economics @ He earned a Bachelor's degree in Finance and Accounting
and Management from George Washington University with a major in Commercial Accounting from the University
(GWU) and a Master's degree in finance and investment of Finance and Accounting.

from Catholic University of America (CUA).
@ He serves as an independent member of the Board of

® He was elected to the OCB Board of Directors for the Directors from June 30, 2020 to June 30, 2025.

2020-2025 term.
@ He has more than 32 years of experience in Vietnam, holding

® He has more than 36 years of finance experience and has positions such as Deputy General Director of the Vietnam
held key roles at international organizations such as the National Tobacco Corporation (Vinataba), Director of the
World Bank (IBRD) and the International Finance Tobaco Trading Company, Chief Accountant of the Seafood
Corporation. From 2007 to 2014, he served as General Import-Export Company, and Marketing Manager of the Vinh
Director of Deutsche Bank (DB) AG, Vietnam, and from Hoi Tobacco Factory.

2014 to 2017, he served as Vice President of Bitexco
Group Co., Ltd. From 2018 to the present, he has served
as the Chairman of Vnexus Capital Advisors Co., Ltd.
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@ Introduction to the Supervisory Board

The Supervisory Board for the term 2020 - 2025 was elected by the General Meeting of Shareholders on June 30, 2020. The
members of the Supervisory Board also elected the Head of the Board on the same day.

1 Ms. Nguyen Thi Thuy Minh Head of the SB
2 I Mr. Pham Quang Vinh Member of the SB
3 Ms. Dang Thi Quy Full-time member of the SB
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MR. PHAM QUANG VINH

Member of the SB

@ National Economics University awarded him a Bachelor
of Economics degree.

@ For the 2020-2025 term, he was elected to the SB of
0CB.

@ Hehasalmost 14 years of experience as a member of the
SB, the head of the SB of VIB, and the head of the SB of
VIS. He was a member of the BOD of OCB in November
2014, and a member of the SB of OCB from 2015 to 2020.

MS. NGUYEN THI THUY MINH

Head of the SB

She graduated with a Bachelor of Economics from the
University of Economics in Ho Chi Minh City.

She was elected the Head of the SB of OCB for the
2020-2025 term.

She has more than 18 years working at OCB with many
important positions such as Head of Accounting
Department, Chief Accountant.

MS. DANG THI QUY

Full-time Member of the SB

She earned a bachelor's degree in economics from the
University of Economics in Ho Chi Minh City.

She was appointed to the SB of OCB for the period
2020-2025.

She previously worked at different credit institutions as the
Head of the SB of HD Bank, the Head of the SB of South
Techcombank, and the Deputy Head of the Credit
Department of VietinBank. She previously served on the SB
of OCB as a full-time member from 2011 to 2015 and again
from 2015 to 2020.

OCB - Trust and Prosperity
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9 Introduction to the Board of Management

The Board of Management consists of the CEQ, 01 Deputy CEQ, 01 Chief Accountant, 01 Chief Financial Officer, and 09
Division Directors, along with Centers under the CEQ’s direct management. The Board of Management is responsible for

executing the business strategies set by the BOD, managing, and handling the bank’s daily operations.

1 Mr. Pham Hong Hai Chief Executive Officer
Ms. Huynh Le Mai Deputy Chief Executive Officer
Mr. Nguyen Ba Ngoc Head of Corporate Banking and
Investment Banking
4 Mr. Le Dang Khoa Head of Corporate & Institutional Banking
5 Mr. Nguyen Duc Hieu Head of Financial Markets Division
6 Mr. William James Life Andrew Head of Risk Management Division
7 Mr. Nguyen Huy Duc Chief Financial Officer
8 Mr. Luong Tuan Thanh Chief Information Officer
9 Ms. Nguyen Van Anh Chief Accountant
10 Ms. Nguyen Thi Thu Huong I Head of Human Resources and Training
n Mr. Ngo Phuoc Nhat Khanh Head of Liobank Center
12 Ms. Pham Thi Nguyet Nga Head of Data Management and Analysis Center

*Changes in personnel of the Board of Management in 2024 (as of March 31, 2025)

Removed Elected

Mr. Nguyen Dinh Tung
Dismissed from the position of CEO as of May 6, 2024

Mr. Pham Hong Hai
Appointed as CEQ as of July 16, 2024

Mr. Nguyen Van Huong
Dismissed from the position of Deputy CEO as of
September 19, 2024

Mr. Nguyen Huy Duc
Appointed as Chief Financial Officer as of September 16,
2024

Mr. Bui Thanh Trung
Dismissed from the position of Deputy CEO as of April 17,
2024

Mr. William James Life Andrew
Appointed as Head of Risk Management Division as of
December 9, 2024

Mr. Truong Thanh Nam
Dismissed from the position of Deputy CEO as of
December 1, 2024

Mr. Nguyen Duc Hieu
Appointed as Head of Financial Markets Division as of
June 13, 2024

Mr. Nguyen Van Cuong
Dismissed from the position of Chief Financial Officer as
of June 15, 2024

Ms. Nguyen Van Anh
Appointed as Chief Accountant as of December 10, 2024

Mr. Le Thanh Quy Ngoc
Dismissed from the position of Head of Risk Management
as of August 16, 2024

Ms. Pham Thi Nguyet Nga
Appointed as Head of Data Management and Analysis
Center(*) as of September 2024

Mr. Doan Ha Tuyen
Dismissed from the position of Head of Credit
Management Division as of August 16, 2024

Mr. Ngo Phuoc Nhat Khanh
Appointed as Head of Liobank Center (*) as of November
25,2024

Mr. Ngo Binh Nguyen
Dismissed from the position of Chief Strateqgy Officer as of
September 1, 2024

Mr. Truong Dinh Long
Dismissed from the position of Deputy CEO as of January
9,2025

* According to the definition of the Board of Management in the Organizational Structure Requlations of Orient Commercial Joint
Stock Bank (0OCB)in 2024.
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MR. PHAM HONG HAI

Mr. Pham Hong Hai was appointed as the CEO of Orient
Commercial Joint Stock Bank effective from July 16, 2024.

He holds a Bachelor's degree in Business Administration from
the University of Economics, Ho Chi Minh City.

He has many years of experience working in the finance and
banking sector both in Vietnam and abroad. He has held
various positions, including Deputy CEQ, responsible for global
clients and the foreign exchange and capital business division
at HSBC Vietnam from May 2012 to August 2014; CEO of HSBC
Vietnam from December 2014 to September 2019; and National
Director responsible for multinational corporate clients at
HSBC Canada, along with several other key positions.

OCB - Trust and Prosperity
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e Introduction to the Board of Management

MS. HUYNH LE MAI

@ Ms. Huynh Le Mai was appointed as the Deputy CEO of

Orient Commercial Joint Stock Bank since November 2013.

She holds a Master's degree in Business Administration
from the Vietnam National University, Hanoi in
collaboration with Griggs University; a Bachelor's degree in
Business Administration from the University of Economics
Ho Chi Minh City; and a Bachelor's degree in Foreign
Languages from Can Tho University.

She has over 15 years of experience in the banking and
finance sector and has held various important positions.

Annual Report 2024

MR. NGUYEN BA NGOC

Mr. Nguyen Ba Ngoc was appointed as the Head of Corporate
Banking and Investment Banking at Orient Commercial Joint
Stock Bank in March 2023.

He holds a Master’s degree in Business Administration.

He has extensive experience and has held key positions in the
finance and banking sector.



MR. LE DANG KHOA

Head of Corporate & Institutional Banking

Mr. Le Dang Khoa was appointed as the Head of Corporate
& Institutional Banking (formerly the SME Banking
Division)at OCB in December 2023.

He holds a Bachelor's degree in Finance and Credit from
the Banking University of Ho Chi Minh City.

He has held significant positions at both domestic and
international financial institutions.

MR. NGUYEN DUC HIEU

Head of Financial Markets Division

Mr. Nguyen Duc Hieu was appointed as the Head of
Financial Markets Division on June 13, 2024.

He holds a Master’'s degree in Business Administration
from the University of Texas.

He has held key positions at various financial institutions.

OCB - Trust and Prosperity
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9) Introduction to the Board of Management

MR. WILLIAM JAMES LIFE ANDREW

Head of Risk Management Division

@ Mr. William James Life Andrew was appointed as the Head ®

of Risk Management Division at 0CB on December 9, 2024.

e He holds a Bachelor's degree in Economics from The ®

University of Liverpool.

@ He has held significant positions at international financial ®

institutions.

Annual Report 2024

MR. NGUYEN HUY DUC

Chief Financial Officer

Mr. Nguyen Huy Duc was appointed as the Chief Financial
Officer on September 16, 2024.

He holds a Master’s degree in Economics from Corvinus
University of Budapest, Hungary.

He has many years of experience in the finance sector and
has held senior positions at various organizations both in
Vietnam and abroad.



MR. LUONG TUAN THANH

Chief Information Officer

® Mr. Luong Tuan Thanh was appointed as the Chief

Information Officer on October 9, 2023.

He holds a Master's degree in Business Administration from
the National University of Singapore.

He has extensive experience in information technology and
has held senior positions at various organizations both in
Vietnam and internationally.

MS. NGUYEN VAN ANH

Chief Accountant

Ms. Nguyen Van Anh was appointed as the Chief Accountant
of OCB on December 10, 2024.

She holds a Master’s degree in International Accounting from
Swinburne University of Technology.

She has many years of experience in the banking and finance
sector and has held various positions at other financial
institutions.
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@ Introduction to the Board of Management

MS. NGUYEN THI THU HUONG MR. NGO PHUOC NHAT KHANH

Head of Human Resources and Training Head of Liobank Center

® Ms. Nguyen Thi Thu Huong was appointed as the Director of @ Mr. Ngo Phuoc Nhat Khanh was appointed as the Head of
Human Resources & Training on April 7, 2021. Liobank Center on November 25, 2024.

@ She holds a Master’s degree in Business Administration from @ He holds a Master’s degree in Business Administration from
William & Mary University (USA). Kellogg School of Management - Northwestern University.

@ She has extensive experience and has held key positions at @ He has extensive experience and has held key positions at
various organizations. various organizations.
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MS. PHAM THI NGUYET NGA

@ Ms. Pham Thi Nguyet Nga was appointed as the Head of
Data Management and Analysis Center in September 2024.

e She holds a Ph.D. in Mathematical and Computational
Sciences from the University of Amsterdam.

@ She has extensive experience in the banking and finance
sector and has held key positions at organizations in
Vietnam and internationally.
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@ Subsidiaries and Affiliates

A Subsidiary

Address
)

11th Floor, 123 Tower, Building 123, No. 123 - 127 Vo Van Tan,
Ward 06, District 3, Ho Chi Minh City

Charter Capital

VND 25 billion

Annual Report 2024

Orient Commercial Bank International Money Transfer Limited Company

Business lines

Foreign currency receipt and
payment services.

L.Il OCB's ownership ratio

100,00%




@ List of Key Technology Projects

Project Business Division Status
1 Implementation of Phase 3 - OMNI 4.0 Project L
(additional new features) RB ( Completed Went live in 01/2024
2 Deployment of Key Card Services:
1. Integration of card payment services with Apple Pay; RB (& Completed Went live in 01/2024
2.Cash withdrawal at ATM/CDM via QORCode for OCB
and Napas cards
3 Development of a data platform for counter -
transactions to support Teller performance analysis RB (& Completed Wentlive in 0372024
4 Implementation of Al Chatbot customer care
model for card services RB (¥ Completed Went live in 04/2024
5 GREEN (SOLAR) Project - Standardization and
digitalization of operational processes and forms RB In Progress Under UAT
for Teller services at the counter
6 Implementation of AA - Employee Collateral Loan Product RB In Progress Under UAT
7 Cardzone - Mini App on OMNI/ 4.0 for Card Services Ongoing & Under
-Phase 1 RB In Progress staggered UAT
8 Implementation of Visa Card Product for Liobank Liobank (v Completed Went live in Q4/2024
9 Implementation of Cash Flow Management System TREASURY (v Completed Went live in 03/2024
10 Automation of Key Credit Risk Management Reports RISK (& Completed Went live in 03/2024
n Upgrade of related systems to comply with Circular Lo
18, Circular 17, and Circular 18 of the SBV RISK (4 Completed | Went live in 04/2024
12 Upgrade of Valuation System OPERATION ( Completed Went live in 03/2024
13 Transition to Swift ISO 20022 Standard OPERATION In Progress Under UAT
14 Digitalization of Disbursement Process for Solution finalized -
Corporate Clients (including domestic BL issuance) OPERATION In Progress risk assessment in progress
15 Upgrade of related systems to comply with Decision -
9345 of the SBY HO (& Completed Went live in 02/2024
16 Transformation of Technology Platform and -
Standardization of Management Reports (BCN) IToT & Completed Wentlive in 04/2024
17 Dgployment of New Digitalized Process Platform - ITOT & Completed Went live in 04/2024
Pilot 1Process
18 Implementation of Data Analytics Model Platform - -
Databrick on AWS ITDT (¥ Completed Went live in Q3/2024
19 Implementation of Information Security Lo
Assessment for 14 Critical Systems ITOT (& Completed Wentlive in 04/2024

OCB - Trust and Prosperity

39



)) CORPERATE GOVERNANCE

@ Rights and Responsibilities of Shareholders

In 2024, OCB has strictly adhered to all shareholders'
rights as stipulated in Article 25 of the OCB Charter and
relevant legal requlations. At the AGM for the financial
year 2024, all shareholders were ensured the right to
attend, vote, and provide opinions at the meeting or
send written feedback to the Organizing Committee. All
OCB shareholders were treated fairly and had full
access to information as per legal requirements. During
this meeting, the AGM approved the evaluation reports
on business performance in 2023, the profit
distribution plan, and the establishment of various
funds for 2023. Additionally, the AGM entrusted the BOD
and the BOM to specifically implement business
operation plans for 2024.

l Shareholders' Rights

l Communication with Shareholders

In addition to addressing shareholders' inquiries and
questions at the AGM for the financial year 2024 held on
April 15, 2024, OCB, through Investor Relations (IR)
activities, has  standardized and diversified
communication channels for shareholders via investor
meetings and the publication of IR materials and
reports. Furthermore, OCB has responded to
shareholder queries via telephone and email concerning
issues related to shares, dividends, financial
information, and other shareholder rights. OCB has also
focused on improving the provision of information to
shareholders through the Investor Relations section on
the Bank's official website. In 2025, OCB will build upon
these achievements and continue to strengthen
investor relations and stock management activities to
reinforce the strong market position of OCB shares.
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@ Information on Shares and Shareholders Structure

Shares:

Number of shares of 0CB

2,465,789,152 shares
Number of shares outstanding
2,465,789,152 shares
Number of treasury shares In 2024,
0 shares

Shareholder Structure:

Based on the Depository Center's list as of December 31, 2024

Shareholder structure based on ownership ratio criteria

According to ownership ratio criteria (major shareholders and small shareholders)

Number of shares restricted

from transfer

631,717,877 shares

OCB had no treasury stock transactions

Number of shares

Share ratio (%)

=

Major shareholders 369,868,392 15.0%
Small shareholders 2,095,920,760 85.0%
According to the criteria of individual shareholders and institutional shareholders

Individual shareholders 1,100,218,176 44.62%
Institutional shareholders 1,365,570,976 55.38%
According to criteria of domestic shareholders and foreign shareholders

Domestic shareholders 1,993,132,745 80.83%
Foreign shareholders 472,656,407 19.17%
According to the criteria of State shareholders and other shareholders

State shareholders 212,389,452 8.61%
Other shareholders 2,253,399,700 91.39%

*The maximum foreign ownership ratio at Orient Commercial Joint Stock Bank is at 22%.
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@ Share Ownership Ratio of Insiders

The maximum foreign ownership ratio at Orient Commercial Joint Stock Bank is at 22%

Share ownership ratio of insiders as of December 31, 2024

Ownership ratio

Full name Position at the Bank Number of shares held (%)
Individuals who are members of the BOD 254,121,068 10.306
Trinh Van Tuan Chairman of the BOD 109,340,785 4.434
Ngo Ha Bac Member of the BOD 15,452,706 0.627
Trinh Thi Mai Anh Member of the BOD 72,508,878 2.941
Yoshizawa Toshiki Member of the BOD 0 0.000
Kato Shin Member of the BOD 0 0.000
Phan Trung Member of the BOD 55,823,296 2.264
Nguyen Dinh Tung Member of the BOD 995,403 0.040
Bui Minh Duc Independent Member of the BOD 0 0.000
Pham Tri Nguyen Independent Member of the BOD 0 0.000
Individuals who are members of the SB 219,397 0.009
Nguyen Thi Thuy Minh Head of the SB 219,397 0.009
Pham Quang Vinh Member of the SB - 0.000
Dang Thi Quy Member of the SB - 0.000
Individuals who are members of the BOM 697,670 0.028
Pham Hong Hai Chief Executive Officer 0 0.000
Truong Dinh Long Deputy Chief Executive Officer 495,170 0.020
Huynh Le Mai Deputy Chief Executive Officer 202,500 0.008
Nguyen Van Anh Chief Accountant 0 0.000
Nguyen Huy Duc Chief Financial Officer 0 0.000
Person in charge of 495,170 0.020
corporate governance
Truong Dinh Long ﬁi;ﬁ?}g:;g::r?:n?; 495,170 0.020
TOTAL 255,038,135 10.343
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9) Changes in Owner's Equity

Information on share capital increases since establishment

(Unit: VND million)

Phase Capital value Increases in Charter capital level Form of capital Approval
before issuance capital value after increase increase and object agency
Establishment SBV and D.P.I.
1996 i i 70,000 70,000 Capital Contribution HCMC
Issuance to existin SBV: D.P.I.
1 70,000 23,736 93,736 9 HCMC and
shareholders
AGM
2003
Issuance of shares
to merge with Tay Do SBV; D.P.I.
2 93,736 7,615 101,351 Branch under HCMC and
Vietnam Bank for AGM
Issuance to existin SBV: D.P.I.
3 101,351 35,779 137,130 9 HCMC and
shareholders
AGM
2004
Issuance to existin SBV, D.P.I.
4 137,130 62,870 200,000 9 HCMC and
shareholders
AGM
Issuance to existin SBV, D.P..
2005 5 200,000 100,000 300,000 9 HCMC and
shareholders
AGM
Issuance of bonus
shares to existing
shareholders, offering SBV, D.P.I.
2006 6 300,000 267,000 567,000 shares to existing HCMC and
shareholders and AGM
employees and private
placement
Issuance of bonus
shares to existing
shareholders, offering SBV; D.P.I.
2007 7 567,000 544, 1M 1.mm of shares to existing HCMC and
shareholders and AGM
employees and private
placement
_ /
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Capital value Increases in Charter capital level Form of capital Approval

before issuance capital value after increase increase and object agency
Issuance of bonus SBV, D.P.I.
2008 8 1,11, 363,366 1474477 shares to existing HCMC and
shareholders AGM
Issuance to existing
shareholders and SSC, SBV,
2009 9 1,474,477 525,523 2,000,000 private Issuance to D.P.I. HCMC
strategic shareholder | 3nd AGM
PNB Paribas with 15%
ownership ratio
Issuance of bonus
shares to existing
shareholders; offering
shares to existing SBV, SSC,
2010 10 2,000,000 635,000 2,635,000 shareholders and D.P.I.HCMC
private placement to and AGM
strategic shareholder
PNB Paribas
Private placement
2011 n 2,635,000 65,000 000,000 for strategic 0Pl SHSCI“’IC
635, 365, 3,000, shareholder PNB 'd-AG;
Paribas an
Issuance of bonus
shares to existing SBV, SSC,
2012 12 3,000,000 234,000 3,234,000 shareholders and D.P.I. HCMC
issuance of shares to and AGM
pay dividends
Issuance of bonus SBV, SSC,
2014 13 3,234,000 313,148 3,547,148 shares to existing D.P.I.HCMC
shareholders and AGM
Issuance of bonus
shares to existing SBV, SSC,
2016 14 3,547,148 452,852 4,000,000 shareholders and D.P.I.HCMC
issuance of individual and AGM
shares
- /
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Capital value

before issuance

Increases in
capital value

Charter capital level
after increase

Form of capital
increase and object

Issuance of bonus

Approval
agency

shares to existing SSC; SBV; D.P.I.
2017 15 4,000,000 1,000,000 5,000,000 shareholders and HCMC and AGM

private placement

Issuance of shares to

pay dividends and SSC; SBVY, D.P.I.
2018 16 5,000,000 1,699,211 6,599,211 issuance to existing HCMC and AGM

shareholders

Issuance of shares SSC; SBV, D.P.I.

2019 17 6,599,211 1,299,360 7,898,571 to pay dividends HCMC and AGM

Issuance of shares to

pay dividends and SBV, SSC, D.P.I.
2020 18 7,898,571 3,060,493 10,959,063 private placement to HCMC and AGM

Aozora Bank (Japan)

Issuance of shares SSC; SBV, D.P.I.
2021 19 10,959,063 2,739,766 13,698,829 to pay dividends HCMC and AGM

Iss'ua'nce of shares to SSC: SBV, D.P..
2023 20 13,698,829 6,849,414 20,548,243 existing shareholders | ome ang AGM

from equity capital

Issuance of shares SSC; SBV, D.P.1.
2024 21 20,548,243 4,109,648 24,657,891 to pay dividends HCMC and AGM
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Share transactions of internal shareholders and related people:

Share transactions by internal shareholders: not arising

Share transactions of related persons of internal shareholders:

Transaction Number of Transactions Transaction volume
Buying o oOshaes
Selling & 1,332,100 shares

ol s 1332,100shares

@ Report on Remuneration, Bonuses and Other Expenses in 2024

As of December 31, 2024, remuneration, bonuses and other expenses actually paid to members of the BOD and members of the SB
are as follows:

(Unit: VND)
Remuneration, bonuses Other expenses
Board of Directors 32,924,175,589 1,205,808,314 34,129,983,903
Supervisory Board 2,883,140,000 200,956,609 3,084,096,609
Total 35,807,315,589 1,406,764,923 37,214,080,512
)
T
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2> BUSINESS RESULTS 2024

@ Business Results

In 2024, the global situation remains complex and unpredictable, with numerous risks and uncertainties. Military conflicts
continue to escalate, strategic competition among major powers is intensifying, and many countries are reinforcing trade
protection policies. Public debt and budget deficits are rising, some major economies are experiencing downturns, and global
supply chains are partially disrupted, affecting global peace, stability, and economic growth. Furthermore, natural disasters
and extreme weather conditions have severely impacted people's lives and socio-economic development in many countries.
However, the global economy is gradually stabilizing, with a growth rate of 3.2% in 2024, as global trade recovers, inflationary
pressures ease towards target levels, financial market conditions continue to loosen, and the labor market shows positive
recovery.

In this context, under the leadership of the State and Government, Vietnam's GDP growth in 2024 reached 7.09%, exceeding the
target set by the National Assembly. Vietnam’s total import-export turnover reached USD 786.29 billion (up 15.4% compared to
2023), and FDI disbursement hit a record high of USD 25.35 billion (up 9.4% compared to 2023). Thanks to expansionary fiscal
policies and flexible monetary policy management, the economy has shown positive recovery, improving steadily month by
month and quarter by quarter. The exchange rate remained stable, and inflation was controlled at 3.63%, lower than the
targeted 4 - 4.5%.

The results of implementing OCB's basic business targets in 2024 are as follows:

Unit: VND billion, %

2024 % increase/decrease % compared to the
Implementation compared to 2023 2024 plan
1 Total Assets 280,712 al17% 98%
2 Market 1 Total Outstanding Debt 180,443 420% 102%
3 Market 1 Total Mobilization 192,413 a14% 98%
4 Profit Before Tax 4,006 v 3% 58%
k5 Bad Debt Ratio (SBV) 2.38% - Dat /
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Enhancing Customer Support with a Series of Preferential Credit Packages

e,

Positive Market 1 Mobilization

- OCB

Mghn Hing Pruang Dng

Credit growth of 20% is high among banks. In 2024, OCB
implemented a series of preferential credit programs with a
total credit limit exceeding VND 65,000 billion, aiming to
support businesses and individual customers in accessing
capital at reasonable costs. By the end of the year, these
credit packages had facilitated more than 15,000 corporate
and individual customers in obtaining loans with competitive
interest rates ranging from 2% t0 6.3%.

For corporate customers, OCB introduced various loan
packages tailored for export-import businesses, enterprises
with collateralized assets in USD, and companies with
foreign currency inflows to OCB. These programs enabled
hundreds of businesses to access capital at interest rates
starting from 2%, optimizing cash flow, expanding business
operations, and enhancing market competitiveness.

Meanwhile, for individual customers, OCB launched multiple
mortgage, consumer, and business loans, particularly for
home and automobile buyers and new customers, with
interest rates ranging from 5.2% to 6.3%. These offerings
facilitated easy access to financing, ensured financial
stability, and supported long-term financial plans.

Market 1 mobilization grew by 14.5% year-on-year, reaching
over VND 192 trillion, achieving 98% of the 2024 target.
Notably, deposits from individual and corporate customers
increased by 13.1%, surpassing the industry's average growth
rate of below 10%. Individual customer deposits continued to
grow steadily at an approximate rate of 16%, contributing
65% of the total customer deposit base.

Issuance of valuable papers and borrowings from
international financial institutions recorded an 18.5% growth
compared to the previous year, fulfilling 101% of the annual
target for 2024.



@ Risk Management Activities

In 2024, liquidity safety ratios such as the Liquidity Reserve
Ratio (LRR), Loan-to-Deposit Ratio (LDR), and the ratio of
short-term capital used for medium- and long-term loans
remained compliant with the SBV regulations. OCB also held
high-liquidity assets such as cash, government bonds, and
interbank loans to ensure compliance with LRR
requirements.

Furthermore, OCB conducted regular monthly monitoring of
LCR and NSFR limits to align with Basel lll international risk
management standards. Compliance with Basel Ill posed
significant requirements for OCB, necessitating the
construction and structuring of the balance sheet in a
prudent manner to support sustainable development.

Status of monitoring some key risk limits in 2024:

Additionally, in 2024, OCB conducted internal assessments
of liquidity adequacy (ILAAP) combined with stress testing
under various scenarios. Therefore, OCB affirms its ability to
hold sufficient high-liquidity assets to fulfill financial
obligations to customers and partners in potential
scenarios, ensuring stable business operations in the short
term while maintaining a stable capital strategy for business
growth.

OCB strictly complies with regulatory safety limits, ensuring
operational stability, efficiency, and stringent risk control
throughout 2024.

Indicator 2024 Performance SBV Regulation Evaluation
Capital Adequacy Ratio (CAR Basel Il) 12,48% >8% Compliant
Short-term Capital Ratio for Medium & Long-term Loans 27,84% <30% Compliant
Loan-to-Deposit Ratio (LDR) 73,61% <85% Compliant
Liquidity Reserve Ratio 16,69% >10% Compliant
Y Non-Performing Loan (NPL) Ratio 2,38% <3,00% Compliant
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Implementation of Risk Management Policies

The 2024 risk appetite was developed with stringent yet
flexible risk control objectives to ensure OCB's financial
security while aligning with its business strategy. Key risk
control indicators were maintained, reqularly reviewed, and
adjusted promptly to facilitate OCB's growth while ensuring
robust risk control.

The framework of requlatory and operational policies was
periodically reviewed, updated, and submitted for approval
at meetings of the Risk Management Committee, the Board
of Management, and the Risk Council.

OCB continued to establish and monitor operational risk
measurement tools, including early risk identification
through risk assessments of products, processes,
regulations, technological applications, and projects; strict
monitoring of Key Risk Indicators (KRIs); conducting Risk
Control Self-Assessment (RCSA); and evaluating risks
related to outsourcing activities.

Periodic updates and implementation of business continuity
plans and disaster response strategies were conducted in
accordance with operational requirements. The disaster
recovery plan (DRP) was deployed with annual
scenario-based drills to ensure preparedness in the event of
incidents or disasters.

Implementing Risk Management According to Advanced Standards

In recent years, OCB has made remarkable progress and
continues to affirm its position as a pioneering bank in
applying advanced international risk management
standards, particularly Basel Il IRB, Basel Il IMA, and Basel lll
liquidity risk.

The adoption of advanced Basel Il represents a significant
milestone for OCB, demonstrating a high level of
development in data and risk measurement methodologies.
The implementation of advanced Basel Il risk measurement
has enabled OCB to assess and classify risks at a granular
level, down to each loan contract and borrower. This
facilitates proactive portfolio management and the
application of flexible interest rates based on risk levels.
0CB has maintained a centralized digital data warehouse
that meets international standards, ensuring a
comprehensive and effective credit risk measurement
model. The bank applies risk-weighted asset calculations
and capital adequacy ratios in line with advanced Basel Il
requirements.

In market risk management, OCB is committed to
continuously  strengthening and  enhancing the
implementation of advanced management standards for
market risk capital calculation and market risk monitoring
processes. The valuation of financial products, as advised
by auditors, along with VaR calculation, backtesting of VaR,
and market risk capital calculation under Basel Il IMA, have
been incorporated into OCB's risk control processes
alongside capital calculations mandated by Circular
4172016/ TT-NHNN.

Implementing Operational Risk Measurement Tools
Key tools currently being implemented:

- Loss Data Collection (LDC).

+ Risk Control Self-Assessment (RCSA).

- Key Risk Indicators (KRI).

In liquidity risk management, OCB aims to establish a
flexible and modern liquidity risk management framework
that aligns with Basel Il international standards. The bank
monitors and calculates the Liquidity Coverage Ratio (LCR)
and the Net Stable Funding Ratio (NSFR) according to Basel
Il requirements. These ratios are regularly calculated and
monitored on a monthly basis. The implementation of Basel
Il compliance imposes significant requirements on OCB,
necessitating the rational structuring of the balance sheet
to ensure sustainable, safe, transparent, and efficient
growth. Additionally, in 2024, OCB is conducting an Internal
Liquidity Adequacy Assessment Process (ILAAP) alongside
liquidity stress testing based on various scenarios. Results
indicate that under normal business conditions, OCB's
current liquidity buffer enables the bank to maintain liquidity
for over 90 days. This demonstrates OCB's ability to maintain
sufficient high-quality liquid assets to fulfill financial
obligations to customers and partners under various
circumstances, ensuring stable short-term business
operations while having a stable capital plan to support
medium-and long-term business growth.

« Early risk identification: Evaluating operational risks in products, processes, regulations, and technology applications before

deployment.

« Collecting and analyzing findings from internal audits, compliance controls, and regulatory inspections to identify control
weaknesses and coordinate with relevant departments on risk mitigation plans.

« Gathering loss events from other financial institutions to analyze lessons learned and enhance preventive measures.
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@ Information Technology and Digital Banking Activities

In 2024, OCB's information technology and digital banking operations continue to experience positive growth, achieving
significant milestones that enhance customer experience and optimize operational processes. Specifically:

Launching OCB OMNI 4.0 - A Breakthrough in Digital Enhancing Security in Online Transactions

Banking
« 0On May 15, 2024, OCB officially introduced OCB OMNI « In 2024, OCB switched to using FIDO security technology,
4.0, a modern digital banking platform developed on with strong encryption algorithms, multi-layer security for
Backbase’s advanced technology—one of the world’s each transaction. At the same time, OCB has implemented a
leading Engagement Digital Banking systems—to series of solutions to strengthen security in online
swiftly understand and meet customer needs. payments and card transactions, including facial biometric
authentication and an advanced anti-fraud transaction
+ The new version is built on four core principles: system. These initiatives not only enhance safety and
Simplicity - Smoothness -  Convenience - improve the customer experience with cutting-edge
Personalization. It not only better accommodates technology but also position OCB as a pioneer in complying
diverse and timely customer needs but also improves with the latest regulations set by the State Bank.

transaction speed and optimizes the digital banking
experience. Every customer touchpoint is designed to
provide a seamless, convenient, and distinctive
experience.
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Continue to Develop Digital Products and Utilities to Enhance Customer Experience on Online Channels

Deploying online credit card and consumer loan
solutions, customers could be granted Igen credit
cards or payroll unsecured loans within a few working
hours through an automated appraisal and process
management system.

Applying Al technology in Marketing Automation tools
to support analysis of customer behavior and needs
based on data and events, thereby suggesting suitable
products and services while enhancing customer care
effectiveness.

Integrating Al Chat Bot to improve interaction and
provide timely customer support.

Expanding Digital Ecosystem

Introducing the "0OCB Ca phe (Literally translated as
"0CB Coffee")" feature to connect customers with 8.000
retail stores, offering practical incentives within OCB's
service ecosystem and promoting cashless payments.

Proactively identifying and classifying transactions to
help customers effectively control spending and
manage personal finances.

New features are deployed to meet different customer
segments such as suggesting transactions for each
customer, separating large transaction orders for quick
money transfers, withdrawing money via QR Cash
code...

Expanding partnerships with universities, fintech
enterprises and major organizations, provides a
comprehensive payment and cash flow management
solution via OPEN API. This solution helps optimize
efficiency, save costs and speed up, automate
transactions, and expand the ecosystem, giving OCB
customers a seamless online experience across
multiple channels and multiple touch points.

Indicator

Number of OMNI users 514.491 1.141.734 1.653.079 1.995.434
Number of transactions 17.699.399 34.007.235 54.789.813 76.085.159
E-saving balance (VND billion) 5.282 8.195 12.742 16.653
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G Brand Development Activities

In 2024, OCB's Marketing and Communications activities
made a remarkable breakthrough by being listed among the
Top Most Valuable Brands i