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KET QUA KINH DOANH
9T/2025 VA PINH HPONG
CA NAM 2025




A
&2 OCB v NHAN HOAT PONG

Ngan Hang Phudng Bong
ggg? égﬁ,‘g”??&) LNTT A NIM
% 7.846 ¢ aong %} 3.431 4 dong oo0l 3,3%
A 14,5% yoy A 34,47% yoy
Ty & CASA o o TVI&ngxau (NHNN) LDR CAR
23 16,0% & 2,96% il 73,1% L7 12,2%
A 11% ytd © Tuan thu Tuan thu "w " Tuan thu

Tong tai san Vén chu sé hiru i Tong du ng tin dung TT1 Tong huy dong TT1
nghin ty nghin ty ™ nghin ty nghin ty
’R 31558 'R 33 i 203 3 2200

A 14,0% ytd ~ 1,24 ty USD A 12.4% ytd A 14,3% ytd

Chuyén déi chién luogc:

5] L&y khach hang lam trong tam Bay manh ngén hang giao dich Kign toan mo hinh PTBV
‘pe 9 8 O/ ' % T&ng trudng GTGD qua APl OCB Ty trong tin dung xanh
o o ; o
Ty lé giao dich kénh so @ A180/° 10'3/0
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UOCB Co cau tin dung da dang, wu tién phat trién cac phan khuc trong tam

Ngan Hang Phudng Bong

Dw no tin dung TT1 Co cau cho vay da nganh nghé - T9/2025
Nghin ty, % %
® Ban bubén & ban |é = Kinh doanh BDS
@ Cac nganh khac = Khoa hoc cbng nghé
203 = Dich vu lwu trd va an ubng Xay dwng

= \/an tai & kho bai = San xuat dién, gas & khi dot
San xuat & Ché tao

180

A 14.5% vtd

Cho vay khach hang

A21.1% vtd

SME Banking

A 302% vid
FDI

40Q2024 30Q2025

Nguén: BCTC Hop nhat Q3/2025




A . .
LOCB 716 vu co cau huy dong; Ty l1é CASA dat 16%

Ngan Hang Phudng Bong

Huy déng TT1
Nghin ty, %

il g || s

o
§ — Ca™
220
192
+17.2% vtd +8.%0 vid +560K vtd
CASA Tién gt co ky han S6 lwong khach hang

Thanh khoan déi dao, hé tro bdi tai san thanh khoan day da

———————————————————— € Quy dinh <85%
73.6% 73.1%

4Q2024 30Q2025 20.7%

%CASA /14.9% /16.0%

Ngudn: BCTC Hop nhat Q3/2025

LDR

————————————————— < Quy dinh 210%

402024  3Q2025 4Q2024  3Q2025 4Q2024 3Q2025
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'JOCB Cac nguodn thu chinh tr HDKD cd6t 161 (NI, NFI) thuc day tang trwwong TOI

Ngan Hang Phudng Bong

Thu thuan ti 1ai (NII)
VND ty, %

(+14.5% ) ‘ e 6,767

7,846 5,952

Tong thu thuan (TOI)
VND ty, %

6,851

9M2024 9M2025

Lai suat cho vay TT1 va Lai suat tién gri khach hang TT1
(Binh quan theo ngay, %)

B Spread
9.3% 9.2% 9.2% 9.2% 9.2% —e— | ai suat cho vay TT1
o — —— —e ¢ —o— L&i suét tién gt TT1

4.6% 4.7% 4.9% 4.7% 4.7%

OM2024 9M2025

Ngudn: BCTC Hop nhat Q3/2025 3Q2024 4Q2024 1Q2025 2Q2025 3Q2025
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'JOCB NFI tang manh v&i co cau thu phi da dang

Ngan Hang Phudng Bong

Thu nhap phi thuan (NFI)
VND ty, %

> il

613

+32.9% vov +176.6% vov +54.1% vov

B&o hiém Dich vu tw van Quan ly tai khoan

468

Co cau thu nhap phi thuan 9T/2025
%

= B3o hiém
Dich vu thé
= Dich vy tw van
® Quan ly tai khoan

Dich vu khac

9M2024 9M2025

Ngudn: BCTC Hop nhat Q3/2025
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LPOCB  cong tac thu hdi va xi Iy no hiéu qua

Ngan Hang Phudng Bong

Thu nhap khac
VND ty, %

+87.1%
494
B Thu khac

Bl Thu tlr ng XLRR

+325% voy

Thu nhap t ng da XLRR

264

K

+168% Yoy

Doanh sé thu no

oOM2024 9M2025

Ngudn: BCTC Hop nhat Q3/2025
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S?OCB bINH HPONG KINH DOANH NAM 2025

Ngan Hang Phudng Bong

Chi tiéu 2024A 2025F 9T202'§3 9T2025 Ghi chu
Ty dong, % Thuwec té % so v&i KH
s 316,779 «  PAay manh tang trwdng quy mé, tap trung vao
0) .
A (BN EE N 216,487 (+14.6%) 315,162 99% phan khuc co lgi suat cao.
] 208,472 e Cao hon trung binh nganh; wu tién phan khuc
* 0)
Ul i) UUZ 180,443 (+16%) 202,863 9% trong tam ban 1& va SMEs, FDI.
n 218,842 £ . . & x
Huy dong TT1 192,413 219,998 101% e T0i wu chi phi vén, ho tro NIM
(+14%)
Ty l1é NPL (SBV) 2.38% <3% <3% \ « Tuan tha quy dinh (<3%).
« Tang thu thuan théng qua mé réng quy mo
5,338 3,431 tin dung, thac day thu nhap phi, FX va thu hoi
o . , .
i 4,066 (+33%) (+34.4%) 64% X@ 1y No' XAu.

* Quan tri chi phi va Quan tri rdi ro hiéu qua

(*) Ty Ié tang trwdng tin dung phu thudc vao phé duyét cia NHNN
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CHIEN LUQ'C 2025-2027,
TAM NHIN 2030
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UOCB CHIEN LUO'C 2025-2027, TAM NHIN 2030

Ngan Hang Phudng Bong

Tam nhin Top 5 ngan hang TMCP tw nhan (%)

Ho tro hién thwe hoa wec mo va tham vong clia nguwdi tiéu dung, doanh nhan va doanh nghiép

St menh tai Viét Nam, giup ho dat dwgc sy tang trwedng, va hoai bdo nhw ky vong

] x . . A Khach hang Hop tac cung
Gia tri cét 15i NO lwc Sang tao Trach nhiém 12 trong tam ohat tridn
Sang kién chinh Ngan hang ban lé Ngan hang SMEs Ngan hang giao dich
Nén tang Con nguoi Quan tri rdi ro Van héa OCB Nang lwc sb

(*) ROE, Ngan hang sb, ESG



P S& hiru nén tang so tién phong, dem dén trai nghiém khéach hang xuat sac va tdng hiéu suat
@ OCB

hoat dong

Ngan Hang Phudng Bong

A 127/% YoY

Han murc tin dung cap
cho KH 9T/2025 qua
Liobank

A 152% YoY
Tién gwi trén Liobank:
CASA, PigG, Flexible

— I e
. — R T
——

N r

= - " \7 N @
. 22N VIRT,
Saving ! —~
: &
Customer-centric experience
A 63% YoY

SLGD ngan hang ma&/thang

A 1380% YoY

GTGD ngéan hang mé/thang

20CB
S mm————,

P Naon ang 55 T 0
OCBOMNI 87%

- e el Khach hélng duwoc

tiép nhan qua kénh sb

. SIMPLE 978%
o, APP | '[5E Ty 18 giao dich qua

kénh sb 9T/2025

A91% YoY

SLGD online

¥ A 115% YoY

¢/ GTGD online
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THE LEADING

GREEN BANA

in VIETNAM
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'U‘OCB CHIEN LUOC 2025-2027, TAM NHIN 2030 Hanh trinh PTBV cia OCB - Tin dung xanh

Ngan Hang Phudng Bong

Nang lwong tai tao Cong trinh xanh Quan ly nwéc va nwéec || Nong nghiép, lam nghiép, Van tai sach
bién mét troi, dién gio, Toéa nha duwoc ching thai bén virng thuy san bén virng va Xe dién (EV), van tai
thay dién nhan Xtr ly va cung cap bao ton da dang‘ sinh hoc duwong thdy sach
' nuwéc sach NOéng nghiép bén viing,
furoi nho giot

Danh muc xanh theo linh vwc

&€ Ty trong tin dung xanh

10.3%

(sv. Toan nganh 4.5%)

Tang tredng SLKH tin dung xanh A 10% vTD

Tang trwréong dw no tin dung xanh A 6% vTD
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‘OCB CHIEN LUQC 2025-2027, TAM NHIN 2030

Ngan Hang Phudng Bong

Hanh trinh PTBV ciia OCB - Sw kién noi bat

WBNI [ Geres BRI TOfl ) e B oo

; '7 8 o
o0 N ““i "
o ‘

Dai dién lanh dao OCB chup &nh luu niém cing nhém thénh vién déu tién ctia Lién minh Ngan hang thuong mai Xanh

céng b6 Bao cao
Phat trien bén virng
doc lap 2024

Hanh trinh kién tao twong
lai xanh

La nhom thanh vién dau
tién chinh thirc gia nhap
Lién minh ngan hang
thwong mai xanh

(Alliance for Green
Commercial Banks)

Tai tro von

Dw 4n dau tw

xay dwng Bénh vién
Pa khoa 245 tai
Quang Tri

" NG Nowuigp
CONG HUGNG TOAN DigN
NANG TAM NONG » NGHIEP

TUONG LAI

Tham gia HOi nghi
Thwong dinh Nong
nghiép - Agris Agro
Day 2025

Chung tay kién tao he sinh
thai ndng nghiép bén virng )

Tham gia Khéi cong |
Dw an Khu cong
nghiép Phu My

Thuc day nén kinh té bén
virng va hién dai cua tinh
Gia Lal )

Tiép tuc déng hanh cling
Quy hiéu ve trai tim
Giup d& hon 40 trwdong
hop bénh nhi mac bénh tim
bam sinh dwoc phau thuat
va diéu tri thanh cong /
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OCB cuen LU'Q'C 2025-2027, TAM NHIN 2030 Gidi thwéng

Ngan Hang Phudng Bong

=

TOP 500 LARGEST ENTERPRISES BEST SUSTAINABLE BANK FASTEST GROWING DIGITAL BANK TOP 39 LARGEST TAX PAYING
IN SOUTHEAST ASIA Voted by FinanceAsio VIETNAM 2025 ENTERPRISES IN VIETNAM
Voted by Fortune Voted by Global Banking and Finance Review CofeF Lists 2025

VIETNAM'S 50 BEST-PERFORMING TOP S0 CORPORATE SUSTAINABILITY OUTSTANDING INNOVATIVE BANKING VIETNAM ESG AWARDS
COMPANIES 2025 AWARDS 2025 PRODUCT SERVICE AWARD 2024
Voted by Nhip cou Dou tu Magazine Voted by Nhip cou Dau tu Mogazine VOBA 2025 Voted by Dan Tri News
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'.‘VOCB CHIEN LUO'C 2025-2027, TAM NHIN 2030 Sang kién chinh

Ngan Hang Phudng Bong

Top 5 ngan hang TMCP tw nhan (*)

H6 tro hién thwe hoa wéc mo va tham vong cla ngudi tiéu dung, doanh nhan va doanh nghiép
tai Viét Nam, giup ho dat dwgc sy tang trwdng, va hoai bdo nhu ky vong

NG lwc Sang tao Trach nhiém Khach ha_ng Hop Fac cuing
la trong tam phat trién
Ngan hang ban I1é Ngan hang SMEs Ngan hang giao dich
Con ngudi Quan tri rdi ro Van hoa OCB Nang lwc sb

KLY
Y5 ]

L

Ngan hang ban lé Ngan hang SMEs Ngan hang giao dich
® ” ® ” ®




OCB CHIEN LUQ'C 2025-2027, TAM NHIN 2030

Ngan Hang Phudng Bong

“ Trusted AdvVvisor —
LM Niém tin & Thinh vwong”

Y nghia théng diép: Tré thanh Advisory Hub hang dau Viét

Nam, gitp KH téi wu, gia tang tai san thdng qua cac gidi phap

cua hé sinh thai OCB trén co héi ma KH dang co.

Tri thirc

Nén tadng ctia moi tw van.

'4,:(%\ Niém tin

Moi quan hé bén virng.

= . Thinh vwon
Q) . ’Ng

2% Muc tiéu cudi cung cla khach hang.




OCB CHIEN LUQ'C 2025-2027, TAM NHIN 2030

Ngan Hang Phudng Bong

DT

Priority

O

Mass Aff

00Oo
QY

MSMEs

Chwong trinh d&c quyén Khach hang wu tién

Cho vay BDS cao cap

Pau tw (trai phiéu, chirng chi quy, tai khodn cau truc)
B&o hiém toan cau

Thé tin dung World+

Cho vay BBS trung cao cap

Pau tw (trai phiéu, chirng chi quy, tai khodn cau tric)
Bao hiém nang cao

Thé tin dung Platinum+

Giai phap thanh toan qua QR, Soundbox, POS, ..
Cho vay SXKD, BBS trung cao cap

Pau tw (trai phiéu, chirng chi quy, tai khodn cau truc)
Bao hiém nang cao
Thé tin dung Platinum-+
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UOCB CHIEN LUQ'C 2025-2027, TAM NHIN 2030

N

MUC TIEU

NEN TANG

Ngan Hang Phudng Bong

I
=
I
(&)
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(&)
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14
-
™

Sang kién chinh: SMEs

Khdi kinh doanh

Cac phan khuc va linh vuwc

kinh doanh da dang

« Dinh nghta phan khic khach hang bao
gbm: MSME. SME, Mid. Corp va FDI.

% Linh vyc bao gom:

» Doanh nghiép kh&i nghiép, doanh
nghiép trong nwdc (loai trir SOE &
NBFI)

« FDI va tai tro thwong mai & chubi cung
wng (TSC).

“TOC BO” la nang lwc canh
tranh cot [0l

* Hop ly héa van hanh end-to-end theo trai
nghiém khach hang;

« Ap dung cdng nghé dé xay dwng nén
tang quan tri kinh doanh & van hanh

Mo hinh quan tri rdi ro linh
hoat
% Tiép can khac nhau cho tirng phan khuc
khac nhau:
« MSME: tin dung theo san pham don
gian
« SME: tin dung theo chwong trinh
« Mid. Corp: tin dung theo chuyén gia
% Quan tri rai ro theo danh muc riéng lé

Co cau to chure

Co line kinh doanh dac thu cua
mang FDI & TSC

Kénh ban hang

Trién khai c6 chon loc thi
trwong trong diém, tan dung
strc manh hé théng tr RB va
nén tdng céng nghé hién tai

San pham & Giai
phap
Phu hop véi nhu cau tirng

vao chwong trinh cho vay

phan khidc muc tiéu, tap trung

Van hanh & Cong
nghé

Xac dinh hanh trinh khach
hang — Van hanh trén nén

tdng cong nghé va so héa toi
da hé thong quan ly

TAM NHIN: La déi tac tai chinh dwoc wa chudng cho hanh trinh phat trién béen virng cia doanh nghiép




OCB CHIEN LUOC 2025-2027, TAM NHIN 2030

Ngan Hang Phudng Bong

01.

02.

03.

04.
05.

Dinh vi phat
trien bén virng

Phan khuc
khach hang muc
tieu

San pham quan
ly dong tién

San pham tai tro
thwong mai &
chodi cung rng

Thi trrong muc
tieu

Tré thanh ngan hang hang dau trong linh vwe Ngéq hang giao
dich v&i cac san pham va dich vu tich hop tiéu chuan ESG

Khach hang SME, FDI; Khach hang trong chudi phan phoi hoac
cung ng cho cac tap doan da qudc gia; Doanh nghiép trong
nganh ndng nghiép cung cap san phdm xanh; Doanh nghiép san
xuat, xuat nhap khau trong cac nganh kinh té trong diém

Thic day kénh s6, Ngan hang mé va cac gidi phap toi wu hoa
dong tién

Thwong mai hoéa cac san phém Tai chinh I,Dhén phéi, Tai tro
Chuoi cung ng, Tai tr,o’ Thwong mai co cau truc; Trién khai cac
giai phap t6i wu hda von lwu dong cho ca bén mua va bén ban

Viét Nam va cac hanh lang kinh té chau A

pas

SO HOA VAN HANH -
HIEU QUA VUOT TROI

KET NOI MO - OPEN
BANKING, OPEN API, HOP
TAC HE SINH THAI

0@@@%

AN TOAN — TUAN THU -
ESG, TRAINGHIEM
KHACH HANG XUAT SAC
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PHU LUC




QOCB PHU LUC Thong tin ¢6 phiéu

Ngan Hang Phudng Bong

Théng ké giao dich (31/10/2025) Dién bién gia c¢6 phiéu OCB 3 thang gan nhat
Gia dong cira (VND) 12.750 KLGD (P)  —Gia co phiéu (T)
, '000 VND triéu c6 phiéu
Gia dong ctra cao nhat 3 thang (VND) 14.600
- 16 - - 30
Gia déong ctra thap nhat 3 thang (VND) 11.759
14 -
S6 lwgng cb phiéu dang lwu hanh (Triéu cp) 2.663 M 25
12 -
KLGD trung binh 3 thang gan nhat (Triéu cp) 10,60 . 20
10 -
Vén hoéa (Ty VND) 33.954
g - - 15
EPS (LTM) (VND) 1.460 A
-1
BVPS (VND) 12.182 4 0
- 5
P/E 8,73 ,
P/B 1’05 O T T T O
07/2025 08/2025 09/2025 10/2025



A
U OCB PHU LUC Thuat ngir

Ngan Hang Phudng Bong

CAGR . Téc do tang trwdng kép hang nam NFI : Thu nhap phi rong

CAR . Ty |& an toan vén NI : Thu nhap l&i thuan

CASA . Ty |é tién gri khéng ky han NIM . Bién lai rong

CB : Khach hang doanh nghiép Noll : Thu nhap ngoai lai

CIR . Ty |& chi phi hoat dong NPL : No xau

PBT : Thu nhap truoc thué OCB : Ngan hang Thwong mai Cé phan Phwong Déng
ESOP . Chwong trinh phat hanh c6 phiéu cho NLD OPEX : Chi phi hoat dong

FDI . Pau tw trwe tiép nwdc ngoai RB : Ngan hang ban Ié

GDP . Téng san pham quédc noi ROAA : Loi nhuan trén tai san trung binh

LCR . Ty lé bao pha thanh khoan ROAE . Loi nhuan trén vén chu sé hiru trung binh
LDR . Ty |é cho vay trén déng SBV : Ngan hang Nha nwéc Viét Nam

LLR . Ty & bao phl no xau SME : Doanh nghiép vira va nho

LTM : 12 thang gan nhéat TOl : Téng thu nhap hoat déng

MLT . Trung va dai han VAMC : Cong ty Quan ly Tai san Viét Nam

MSME . Doanh nghiép vira, nhé siéu nhd Pong . Viét Nam Dong



QOCB PHU LUC Tuyén b6 mién trach

Ngan Hang Phudng Bong

Ban trinh bay nay khong tao thanh ban cao bach hoac la mét phan cuia bat ky dé nghi hoac Iéi mdi ban hodc phat hanh nao, hodc bét ky I&i mdi chao nao vé bat ky dé nghi mua
hodc dang ky nao, hodc bat ky d& nghi nao dé bao Ianh hodc mua bét ky cb phiéu nao trong OCB hodc bat ky chirng khoan nao khéac, ciing nhw ho hodc béat ky phan nao cta ho
cling nhu thye té phan phbi hodc truyén théng clia ho 1a co sé cda, hodc dwoc dwa vao lién quan dén, bat ky hop déng, cam két hodc quyét dinh dau tw nao lién quan dén do.

M6t sb tuyén bd trong bai thuyét trinh nay khdng phai & sw that lich s 1a cac tuyén bd vé ky vong trong twong lai lién quan dén céc diéu kién tai chinh, két qua hoat déng va
doanh nghiép, va cac ké hoach va muc tiéu lién quan.

Thong tin hwdng téi twong lai dwa trén quan diém va gia dinh hién tai cta ban quan Iy bao gdm, nhwng khéng gii han, diéu kién kinh té va thj trwong. Nhivng tuyén b nay lién
quan dén nhirng rai ro va sw khdng chac chan da biét va chwa biét co thé gay ra két qua, hiéu suét hodc suw kién thuc té khac biét vé mat vat chat so véi nhirng gi trong cac
tuyén bd nhw ban dau. Nhirng tuyén bd nhw vay 1a khéng, va khéng nén dwoc hiéu |a mot dai dién cho hiéu suat trong twong lai cia OCB. Can Ghi chil rang hiéu suét thuc té
clla OCB c6 thé thay db6i dang ké so v&i cAc muc tiéu nhw vay.

Bai thuyét trinh nay nham cung cap théng tin va phan tich chung vé OCB cho nhirng ngwdi da diéu kién 1a "nha dau tw chirng khoan chuyén nghiép" theo quy dinh cta Luat
Chirng khoan. Cac nha dau tw nhw vay chi nén st dung théng tin, phan tich, nhan xét trong bai thuyét trinh nay nhw mét nguén tham khao. Bai thuyét trinh nay va bat ky cudc
hop ndo ma bai thuyét trinh nay dwoc thwe hién nham muc dich cung cap théng tin va khéng cé y dinh quang céo cb phiéu OCB hodc OCB hoéc tw van cho ddc gid mua hodc
ban cb phiéu OCB hoéc bat ky chirng khoan nao khac. Khéng cé dai dién hodc bdo hanh, thé hién hodc ngu y, duwoc thwe hién lién quan, va khéng nén phu thudc vao tinh chinh
xac, cong bang hodc ddy da cua Bai thuyét trinh nay. OCB khdng chiu trach nhiém vé tinh chinh xac hodc day da cta bat ky thdng tin ndo c6 & day. Quan diém va phan tich
trong béo céo co thé dwoc thay ddi ma khong can théng béo.

Bai thuyét trinh Ia tai sdn ciia OCB va dwoc bao hd ban quyén. Vi pham ban sao, thay dbi va in lai b4o cdo ma khéng dwoc sw cho phép ctia OCB 1a bat hop phap. OCB s& hiru
ban quyén dbi vai tai liéu nay.




O 0OCB

Ngan Hang Phudng Bong

TRAN TRONG CAM ON

B6 phan quan hé nha dau tw

= Dija chi: 15 Tran Bach Dang, Phuéng An Khanh, TP. H6 Chi Minh
= Pién thoai: (84-28) 38 220 960 (ext: 60246)

= Fax: (+84 28) 3822 0963

= Email: ir@ocb.com.vn
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