l o OCB ORI CONG HOA XA HOI CHU NGHIA VIET NAM
- ' Déc lap - Ty do — Hanh phuc
o SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

S8/ No.: A9 [2026/CV-HDQT Tp. H8 Chi Minh, ngay 14thang 03 ndm 2026
Ho Chi Minh City, March 14, 2026

CONG BO THONG TIN TREN CONG THONG TIN DIEN TU
cUA UY BAN CHUPNG KHOAN NHA NU'O'C VA SO GIAO D|CH CHUNG KHOAN TP.HCM
INFORMATION DISCLOSURE ON THE ELECTRONIC PORTAL OF THE STATE SECURITIES
COMMISSION AND THE HO CHI MINH CITY STOCK EXCHANGE

Kinh givi: Uy ban Ching khoan Nha nuwéc

S¢& giao dich Chirng khoan TP.Hé Chi Minh (HOSE)
To: State Securities Commission

Ho Chi Minh City Stock Exchange (HOSE)

Tén td chirc: NGAN HANG THUONG MAI CO PHAN PHU'ONG DONG

Organization name: ORIENT COMMERCIAL JOINT STOCK BANK

Mé chirng khoén: OCB

Stock symbol: OCB

Tru s& chinh: Téa nha The Hallmark, 15 Trin Bach Dang, P. An Khanh, TP.Hé Chi Minh,

Head office: The Hallmark Building, No. 15 Tran Bach Dang, An Khanh Ward, Ho Chi Minh City.
Dién thoai:  (028) 38 220 960

Tel: (028) 38 220 960

Fax: (028) 38 220 963

Ngu&ri thure hién céng bé théng tin:  Ong Trinh Van Tuén

Information disclosing person: Mr. Trinh Van Tuan

Dia chi: Téa nha The Hallmark, 15 TrAn Bach Dang, P. An Khanh, TP.H& Chi Minh

Head office: The Hallmark Building, No. 15 Tran Bach Dang, An Khanh Ward, Ho Chi Minh City
Dién thoai:  (028) 38 220 960

Tel: (028) 38 220 960

Fax. (028) 38 220 963

Loai théng tin céng bé: dinh ky [0 bétthuéng [ 24h [] theo yéu chu
Type of information to be disclosed: X periodic  [Jextraordinary (J24h  [Jupon request

1"'
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bd tai liéu phién hop Pai hoi ddng cb déng thwdng nién OCB 2026 nhu sau: le/ NGAN
Information disclosure content: OCB announces information about the organization of the | =/1uyong Wi

Conference and the link to the full documents of the 2026 OCB Annual General Meeting of | * PHUON(
Shareholders as follows: %)
- Théi gian: 08 gi¢r 00, thir tur, ngay 15 thang 04 nam 2026. %‘
Time: 08:00, Wednesday, April 15, 2026 el
- Dia diém: Khach san Lotte Sai Gon (lAu 2), 2A-4A Tén Blc Thang, Phudng Sai Gén, Tp. Hé
Chi Minh.
Location: Lotte Hotel Saigon (Floor 2), 2A-4A Ton Duc Thang, Sai Gon ward, Ho Chi Minh
City.
Tai ligu hop: Ngay 24/03/2026, Ngan hang TMCP Phuong Béng cong bd toan b tai liéu hop
Dai hdi ddng cb déng thurdng nién 2026 tai dwdng din sau: https:/loch.com.vnivi/nha-dau-
tu#dai-hoi-dong-co-dong
Meeling documents: On March 24, 2026, OCB announced all documents for the 2026 Annual
General Meeting of Shareholders at the following link: hitps:/#och.com.vn/enfnvestors#Annual
General Meeting.
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This information has been published on OCB's website at hitps.//och.com.vn/vilnha-dau-tu#cong-
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INVITATION
Re: Attendance at the 2026 Annual General Meeting of Shareholders

To: Esteemed Shareholders of Orient Commercial Joint Stock Bank

Orient Commercial Joint Stock Bank (OCB)
Address: The Hallmark Building, No. 15 Tran Bach Dang Street, An Khanh Ward, HCM City.
Establishment Licence No. 002806 GP/TLDN-03 dated 8 May 1996.

Banking Operation Licence No. 0061/NH-GP issued by the State Bank of \Vietnam on 13 April
1996.

Enterprise Registration Certificate No. 0300852005 issued by the Ho Chi Minh City Department of
Planning and Investment, first registered on 10 May 1996 and amended for the 39th time on 8
December 2023,

The Board of Directors of Orient Commercial Joint Stock Bank ("OCB") hereby cordially invites
OCB shareholders to attend the 2026 Annual General Meeting of Shareholders, with details as
follows:

1. Time: 8:00 a.m., Wednesday, 15 April 2026.

2. Venue: Lotte Saigon Hotel (Level 2), 2A-4A Ton Duc Thang Street, Sai Gon Ward, Ho Chi
Minh City.

3. Agenda: As set out in the enclosed Meeting Agenda.

4. Meeting format: Physical meeting.

5. Meeting agenda and documents: Please visit OCB's website at www.ocb.com.vn.

A shareholder or a group of shareholders holding 5% or more of the total ordinary shares shall
have the right to propose items for inclusion in the agenda of the General Meeting of
Shareholders. Such proposal must be made in writing and sent to the Office of the Board of
Directors of OCB no later than three (03) working days prior to the opening date of the Meeting.
The proposal must specify the shareholder's name, the number of shares of each class held by
such shareholder, and the matter proposed to be included in the Meeting agenda.

To ensure the required quorum for the Meeting, in the event that a shareholder is unable to
attend, such shareholder may authorize another individual or another shareholder to attend the
Meeting on his/herfits behalf using the enclosed Form of Proxy.

Upon attending the Meeting, shareholders are kindly requested to bring this Notice of Invitation,
their Citizen |dentity Card / Identity Card or Passport, and the Form of Proxy (if attending as proxy
holder) to complete registration procedures at the registration desk.

Hi{l sir chinh: Téa nhik Tha Hallmark, s4 15 Trlin Bach Diing, F. An Khdnh, TP H& Chi Mish L 1000 1846 @ wwew OCh COM VA



Yours sincerely,

ON BEHALF OF THE BOARD OF DIRECTORS

For proper arrangement and reception, shareholders are kindly requested lo send the Form of Proxy and
any propoasal for inclusion in the agenda of the General Meeting of Shareholders (if any) no later than 13
Apnil 2026 to: Office of the Board of Direclors, Onient Commercial Joint Stock Bank, 28th Floor, The
Hallmark, 15 Tran Bach Dang Street, An Khanh Ward, Ho Chi Minh City, Tel: (+84 28) 3822 0960 | Ext..

68078

Hjl sér chinh: Toa ntd The Halimank, 88 15 Trbn Bach Biéing, P An Khanh, TP Hd Chi Minh 1800 1846 @ www och,com. vn
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AGENDA

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

15 April 2026

Agenda

Registration of attending shareholders and distribution of voting cards

Opening remarks and introduction of attendees

08:35 - 08:40

Report on the verification of eligibility of shareholders attending the Meeting

08:40 - 08:50

- Introduction and approval of:
= Vote Counting Committee
=  Rules of procedure of the Meeting
* Presiding Committee
- Appointment of the Secretariat by the Presiding Committee
- Presentation of the Meeting agenda, voting and election procedures, and
approval thereof

08:50 - 09:10

1. Report on the governance activities of the Board of Directors.
Report on the activities of the Supervisory Board.

09:10 - 09:50

3. Proposal for approval of the audited financial statements for 2025, the profit
distribution plan, and appropriations to funds for 2025.

4. Charter capital increase plan for 2026.

5. Proposal regarding the report on remuneration, bonuses and other expenses of
the Board of Directors and the Supervisory Board in 2025, and the proposed
remuneration, bonuses and other expenses for 2026.

6. Proposal on the selection of the independent auditing firm.

7. Proposal on the amendment and supplementation of the proposed remedial
plan in case of early intervention

8. Proposal on the decision of certain other matters falling within the authority of
the General Meeting of Shareholders.

0§:50 - 09:55

8. Pmpmalmhuahcﬁmnfmhdupundeﬁmmb&rnfmwddnimhr
the 2025-2030 term.

09:55 — 10:05

The Vote Counting Committee presents the voting and election procedures for the
election of the independent member of the BOD for the 2025-2030 term.

10:05 - 10:20

Shareholders conduct the election of the independent member of the BOD.

10

10:20 - 11:10

Discussion of the reports and proposals by the Meeting.

1

11:10 - 11:20

Shareholders vote on the reports and proposals.

12

11:20-11:35

Break time

13

11:35-11:45

The Vote Counting Committee announces the vote-counting results for the matters
submitted to the Meeting and the election result of the independent member of the
Board of Directors.

14

11:45-11:50

Debut of the independent member of the Board of Directors for the 2025-2030 term
before the Meeting.

15

11:50 - 11:58

- The Meeting Secretariat presents the draft Minutes of the Meeting

- The General Meeting of Shareholders approves the Minutes of the 2026 Annual
Shareholders.

General Met

16

11:55 - 12:00

Closing remarks by the Presiding Committee

Hol sé» chinh: Téa rhd The Halimark, sé 15 Trln Bach Bing. P. An Khénh, TP. M8 Chi Minh

o 1600 18456 @ www 0o com VN



Natlonaﬁty ......................................................................................................................................
Shareholder Registration No./Citizen 1D No./Passport No./Enterprise Registration Certificate
B S R R DIalS OF IBBIMY ;i oot b B Ay A s A SRS

Attorney-in-fact / Proxy holder:

BT o s s S i SRS SS
Citizen |D No./Passport No./Enterprise Registration Certificate No. ..................c...... Date of
BRI s L i
Placaof issua: .................................................................................................................................
L b e o S e P e e e e
Number of shares authomZed®: ...........c.ccccrimmmammmossmsmmsssnssisssissressnsssssssssasssnssnssssisssssnsssssnesssssesensase

Alternatively, where the Principal does not appoint a proxy holder as specified above, the
Principal may select the proxy holder as follows:

1 Mr. Trinh Van Tuan — Chairman of the Board of Directors of OCB — Number of shares
BINORRA® o R R

Scope and purpose of authorization:

The proxy holder is authorized to represent the Principal in attending, discussing, voting and
exercising all rights and obligations of the shareholder at the Annual General Meeting of
Shareholders of OCB to be held on 15 April 2026.

PRINCIPAL / PROXY HOLDER
(Signature and full name; affix seal if the
shareholder is a legal entity)

Note:

* Where the shareholder does not fill in this information, it shall be understood that the
shareholder authorizes all shares owned by such shareholder.

Hil sér chinh: Tha nhd The Halimark, 84 15 Trin Bach Biling, P. An Khitnh, TP, Hb Chl Minh 1600 1848 @ www.och. com.vn



B | R THE SOCIALIST REPUBLIC OF VIET NAM
—Al Independence - Freedom — Happiness

% \

RULES OF PROCEDURE

OR'THE ANNUAL GENERAL MEETING OF SHAREHOLDERS HELD ON
' 15 APRIL 2026
ORIENT COMMERCIAL JOINT STOCK BANK

To ensure that the Annual General Meeting of Shareholders (*“GMS") of Orient Commercial Joint
Stock Bank (*OCB") held on 15 April 2026 is conducted in due order and successfully, the GMS
hereby agrees to adopt and implement the following Rules of Procedure:

1. Participants shall comply with the direction and administration of the Meeting by the
Presiding Committee.

2. Participants shall arrive on time, maintain order at the Meeting, minimize movement and
changes of seating, switch off mobile phones or place them on silent mode, refrain from
smoking, and not bring food into the meeting hall throughout the Meeting.

3. Noflammable, explosive or dangerous items may be brought into the meeting hall.

4. When wishing to speak, a shareholder (or proxy holder) shall raise his/her voting card and
state his/her shareholder code. The Organizing Committee will arrange for a microphone to
be brought to the speaker. Shareholders or proxy holders may also submit written
comments to the Secretariat for direct submission to the Presiding Committee.

5. Comments and discussions shall focus on the matters included in the agenda approved by
the Meeting. All speeches and comments should be concise, relevant and constructive.

6. The total number and percentage of shareholders attending the Meeting shall be announced
during the opening procedures of the Meeting. In the event that a shareholder is unable, for
force majeure reasons, to remain in attendance until the voting session, such shareholder
may place his/her voting ballot and election ballot into the ballot box arranged by the
Organizing Committee at the exit door (with staff available to provide guidance). Where a
shareholder leaves the Meeting before the closing of the Meeting without depositing his/her
voting ballot into the ballot box of the Meeting, such shareholder shall be deemed to have
agreed to the matters presented at the Meeting. A shareholder may grant authorization by
written proxy in hard copy or by scanned copy sent via email.

7. Any person who fails to comply with the direction of the Presiding Committee or with these

Rules of Procedure may be subject to measures imposed by the Presiding Committee in
accordance with Article 146 of the Law on Enterprises 2020.

8. These Rules of Procedure shall be submitted to the Annual General Meeting of
Shareholders for approval and shall apply at the Annual General Meeting of Shareholders of
OCB heid on 15 April 2026.

Hi adr chinh: Tha rhid The Hallmark, 15 Trin Bach Déng. P Ao Khdnk, TPl Chi ke o VD00 18 | wes ol coen v
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Ho Chi Minh City, 24" March 2026

VOTING PROCEDURES AND ELECTION RULES

)R THE ELECTION OF AN INDEPENDENT MEMBER OF THE
BOARD OF DIRECTORS

AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
- Pursuant to the Law on Credit Institutions No. 32/2024/QH15 dated 18 January 2024,
- Pursuant to the Law on Enterprises No. 53/2020/QH14 dated 17 June 2020;
- Pursuant to the Charter of Orient Commercial Joint Stock Bank (“OCB").

. VOTING PROCEDURES:

1. All resolutions and decisions of the General Meeting of Shareholders shall be voted on
openly and directly at the Meeting.

2. Each shareholder and/or valid proxy representative of a shareholder (collectively referred
to as the “Shareholder”) attending the Meeting shall be provided with one (01) voting card.
The voting card shall bear OCB's official stamp. The card shall state the Shareholder's
name and the total number of voting shares held.

3. The total number of voting shares of each Shareholder shall be equal to the aggregate
number of ordinary shares owned and/or validly represented by proxy by such
Shareholder.

4. Voting method:

- Shareholders shall exercise their voting rights by open voting and by raising their voting
cards when voting on the matters set out in Section | of these Procedures, as directed
by the Presiding Committee.

- For each voting item, a Shareholder shall select one of the following options: “For”,
“‘Against” or “No opinion”. A list of Shareholders voting “Against” or “No opinion” on
each voting item, bearing the signatures of such Shareholders, shall be prepared and
retained in accordance with OCB's regulations.

- OCB shall not collect signatures from Shareholders voting “For” on the voting matters
set out in Section | of these Procedures.

5. Approval thresholds at the General Meeting of Shareholders:

A resolution of the General Meeting of Shareholders shall be passed at the Meeting if it is
approved by Shareholders representing more than 50% of the total voting rights of all
Shareholders attending the Meeting, except for the following matters, which shall require
approval by Shareholders representing more than 65% of the total voting rights of all
Shareholders attending the Meeting:

- Approval of a plan to change the charter capital; approval of a share offering plan,
including the class of shares and the number of new shares to be offered;

- Approval of investment decisions or transactions involving the purchase or sale of fixed
assets where the investment amount, expected purchase price or original cost in the

Hiil s chinh: Téa nha The Hallmark, s8 15 Trdn Bach Ding, P An Khdanh, TP M Chi Minh 1800 1848 @ www.och com wn
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case of sale of fixed assets is equal to or exceeds 20% of the charter capital as
recorded in the most recent audited financial statements;

- Decisions on division, separation, consolidation, merger, conversion of legal form,
dissolution, or filing a petition with the Court to commence bankruptcy proceedings.

Vote counting and announcement of results:

- The vote counting results for each voting item at the Meeting shall be reported
immediately after voting is completed

- Where a Shareholder raises any query regarding the voting results, the Presiding
Committee shall review and decide on such matter immediately at the Meeting.

These Voting Procedures shall be announced publicly at the Meeting for approval by the
General Meeting of Shareholders.

ELECTION RULES FOR THE INDEPENDENT MEMBER OF THE BOARD OF
DIRECTORS

. Each Shareholder attending the Meeting shall be provided with one (01) ballot for the

election of the independent member of the Board of Directors for the 2025-2030 term. The
baliot shall bear OCB's official stamp. The ballot shall state the Shareholder's code,
number of shares held, total number of votes, and the list of candidates for election.

The election of the independent member of the Board of Directors shall be conducted by
cumulative voting, whereby each Shareholder shall have a total number of votes equal to
the number of shares held multiplied by the number of members to be elected, and the
Shareholder may allocate all of his/her/its votes to one candidate.

INSTRUCTIONS FOR COMPLETING THE BALLOT (VALID BALLOT):

Where a Shareholder allocates all of his/fher/its votes to one candidate, the Shareholder
shall mark “x" in the box under the column *Number of Votes™.

Where a Shareholder allocates his/her/its total votes among candidates in different
amounts, the Shareholder shall specify the exact number of votes allocated.

Where a Shareholder does not cast any votes for a candidate, the Shareholder must write
"0" in the "Number of Votes” box for such candidate.

Where a Shareholder makes an error in recording the number of votes, the Shareholder
shall cross out the incorrect figure, insert the correct number of votes, and sign next to the
amendment.

INVALID BALLOTS:
- Ballots not issued by the Organizing Committee;

Ballots containing the name of any candidate not approved by the General Meeting of
Shareholders;

- Ballots that are torn, have candidates' names crossed out, or are smudged/illegible;

- Ballots in which any row in the column for votes allocated to candidates is left blank, or
ballots containing both numbers and words for the votes cast;

Ballots where the total votes allocated to candidates exceed the total number of
votes printed on the ballot.

iyl wdr chinmh: Téa nhd The Hellmark, ud 18 Trbn Bach Dilng. P An Mivinh. TP il Cni My L PR00 1848 i weww ool oo e
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lil. All Shareholders attending the Meeting shall be responsible for strictly complying
with the direction of the Presiding Committee of the General Meeting of
Shareholders and with these Procedures./.

H$i aér chinh: Téa nha The Hallmark, sb 15 Trin Bach Bdng, P An Khdnh, TP H& Chi Mink L1800 18468 @ wwwooch.com.wn
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No: 01/2026/BC-HDQT/DH Ho Chi Minh City, 24™ March 2026

CORPORATE GOVERNANCE REPORT
TO THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

PERFORMANCE RESULTS IN 2025
1. Economic context and business performance
Economic context in 2025

In 2025, the global economy continued to face multiple uncertainties, with ongoing geopolitical
tensions in certain regions and intensifying strategic competition among major economies. In
addition, risks stemming from high public debt levels in many countries, volatility in energy and
food prices, and extreme weather events continued o exert pressure on global economic growth
prospects. However, as inflation in many major economies gradually came under control and
monetary policies shifted towards a more accommodative stance, international trade and
investment activities showed signs of improvement, supporting the global economic recovery.

Against this backdrop, Vietnam's economy maintained strong growth momentum. In 2025,
Vietnam's GDP grew by 8.02% (meeting the Government's target), placing it among the fastest-
growing economies in the region. Total import-export turnover reached approximately USD 930
billion, including exports of USD 475.04 billion and imports of USD 455.01 billion, maintaining a
trade surplus. Foreign direct investment (FDI) inflows remained positive, with disbursed FDI
reaching approximately USD 27.6 billion, up around 9% compared to 2024—the highest level in
recent years.

Thanks to flexible fiscal and monetary policies, the macroeconomic environment remained stable;
inflation was kept under control, exchange rates fluctuated within a reasonable range, and interest
rates remained supportive of business activities. These factors helped strengthen business and
investor confidence, creating favorable conditions for credit institutions and enterprises in 2025.
Key financial indicators of OCB in 2025:

Unit: VND billion, %

Indicator 2025 Actual YoY Change % of 2025 Plan
Total assets 322,949 17% 102%
Total outstanding loans (Market 1) 205,065 14% 98%
Total deposits (Market 1) 220,958 15% 1!‘.}1“;
Profit before tax 5,022 25% 94%

Hl ndr ehvinh: Tha nhi The Halimark, 15 Teln Bach Blng, P An Khinh, TP M Chil Miok L IB00 18RE i wees ol DoVR. W
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NPL ratio (SBV) 2.30% (3%) Achieved

1.1. Credit activities:

In 2025, OCB continued to expand its credit activities through the implementation of various
preferential lending programs for both corporate and individual customers, with a total credit
package size of approximately VND 96 trillion. Disbursements under these programs reached
nearly VND 23,836 billion, supporting over 22,000 customers in accessing capital at competitive
costs.

For corporate customers, OCB launched multiple tailored credit programs aligned with business
cash flow characteristics, including USD deposit — VND lending packages, combined medium-
and long-term deposit and lending packages, and short-term VND loans with preferential rates for
both new and existing customers. These programs helped businesses access flexible funding
sources, optimize financial costs, and improve capital efficiency, with preferential interest rates
starting from as low as 1.19% per annum for certain secured packages.

For individual customers, OCB simultaneously implemented various preferential lending programs
covering business loans, mortgage loans, real estate financing, consumer loans, and auto loans,
along with financing schemes for customers purchasing properties from strategic developers.
Interest rates ranged from 5.1% to 10.5% per annum, depending on product type and customer
segment.

1.2. Mobilization activities

Customer funding (Market 1) increased 14.8% YOY to nearly VND 221 trillion, achieving 101% of
the 2025 scale target.

Within this, retail deposits continued to grow steadily at approximately 14%, in line with the
industry average, accounting for nearly 70% of total customer deposits. In addition, the issuance
of valuable papers and borrowings from international financial institutions rose 42% YQY.

These results were driven by the continuous upgrade and development of deposit products to
meet diverse customer needs from savings to investment, enabling OCB to maintain a stable
retail funding base, significantly improve the proportion of long-term deposits in its capital
structure, and support safe and sustainable business growth.

1.3. Risk management activities:

In 2025, OCB maintained and closely monitored key liquidity prudential ratios, including the
Liquidity Reserve Ratio (LRR), Liquidity Coverage Ratio (LCR in both VND and USD), Loan-to-
Deposit Ratio (LDR), and the ratio of short-term funding used for medium- and long-term lending.
These ratios were consistently kept within the prudential thresholds prescribed by the State Bank
of Vietnam ("SBV"). The Bank adopted a proactive and flexible approach to managing its portfolio
of high-quality liquid assets (HQLA), comprising cash, reserve deposits, and government bonds.

H ndr chinh: Téa nha The Hallmank, 15 Trin Bpch Blng. P An Khdnh, TP HA Chi klink & E00 1848 i wwes ool corm v
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This approach ensured not only full compliance with regulatory liquidity requirements but also the
Bank's continuous ability to meet all financial obligations in a timely manner, even under stressed

conditions.

In addition, OCB has been implementing the Internal Liquidity Adequacy Assessment Process
(ILAAP) on an annual basis, in conjunction with conducting quarterly liquidity stress testing
exercises. These practices enable the Bank to comprehensively assess its liquidity position under
various adverse scenarios, strengthen its forward-looking risk management capabilities, and
enhance its resilience against potential market disruptions. Collectively, these initiatives not only
reaffirm OCB's strong liquidity position and risk management discipline but also ensure that its
funding strategy remains robust and well-positioned to support sustainable and stable business
growth over the long term.

OCB strictly complied with all regulatory prudential limits throughout 2025, thereby ensuring safe,
efficient operations and effective risk control across the Bank.

Key risk indicators in 2025:

Indicator 2025 Actual SBV Limit Assessment
CAR (Basel Il, consolidated) 12.4% z 8% Compliant
Short-term funding for MLT loans 28.96% < 30% Compliant
LDR 73.08% s 85% Compliant
Liquidity reserve ratio 20.18% 2 10% Compliant
NPL ratio 2.30% <3% Compliant

1.4. Information Technology and Digital Banking Activities

In 2025, OCB's information technology and digital banking activities continued to deliver positive
results, playing a critical role in driving business growth, enhancing customer experience,
strengthening risk management capabilities, and optimizing operational efficiency. Technology
programs and initiatives were implemented in a synchronized manner, closely aligned with the
Bank's digital transformation strategy and sustainable development orientation, as detailed below:

(1) Development and Enhancement of Banking Platforms

OCB continued to upgrade the OCB OMNI platform in line with the principles of Simple -
Seamless — User-friendly — Personalized, thereby improving feature development
capabilities, optimizing transaction processing speed, and enhancing customer experience
across digital channels.

At the same time, the Bank strengthened its application of data analytics to better
understand customer behavior and needs, enabling proactive recommendations of
suitable products, services, and incentives. OCB also completed the integration with the
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national electronic identification system (VNelD), establishing a foundation for expanding
secure and convenient digital services.

In addition, new digital products such as Flexi Saving and Max Savings were further
refined, contributing to the diversification of financial solutions offered to customers.

(2) Development of Digital Products, Utilities, and Customer Journey Digitization

During the year, OCB continued to expand its suite of digital products and services,
including fully online credit card issuance, online overdraft facilities for customers with
online savings accounts, and a range of personalized features tailored to different
customer segments. For corporate clients, the Bank accelerated the digitization of
transaction banking and trade finance services on digital platforms, thereby enhancing
financial management efficiency and improving customer experience. As a result, the
proportion of customers engaging via digital channels reached 88%, an increase of 6%
compared to 2024. The share of transactions conducted via the OCB OMNI platform
reached 90%, while both transaction volume and value grew by over 90% year-on-year.

(3) Strengthening Information Security and Risk Management

OCE continued to implement solutions to enhance security, transaction safety, and risk
management across digital channels. These included the full deployment of customer
identification using chip-based ID cards via both the mobile application and at branches,
as well as integration with the National Population Data and Citizen Identification Center
under the Ministry of Public Security to enhance security and mitigate fraud risks.

The Anti-Money Laundering (AML) system was also officially put into operation,
contributing to improved compliance and risk management capabilities. In parallel, the
DevSecOps model continued to be applied, ensuring that security is integrated throughout
the entire application development and operations lifecycle.

(4) Process Digitization, Operational Efficiency Enhancement, and Technology Infrastructure

Investment

OCB further digitized and automated a number of key internal processes, including
payment processing, expense accounting control, retail credit processes, and
disbursement of credit limits for corporate customers. These initiatives helped reduce
processing time, enhance transparency, and improve overall operational efficiency.

At the same time, the Bank continued to make targeted investments in technology
infrastructure, notably the deployment of SD-WAN and the initiation of the Basel |1l project,
thereby strengthening risk management capabilities and aligning with international
standards.

In addition, OCB's digital ecosystem was further expanded through its Open API platform,
which connected with more than 300 partners and offered over 200 APlIs, handling nearly
10 million transactions per month. This ecosystem supports customers—particularly
corporate clients—in optimizing cash flow management, payments, and the integration of
banking services into their broader business ecosystems.

Hil mé¢ chinh: Tha nha The Hallmarn, 18 Trin Bpch Ddng, P An Khani, TP 4 Chi Minn TR0 1828 P wew ol covmL



OOCB |«

Hgin Hirgg Prasiry) Dy

1.5. Brand Development Activities

In 2025, the Communication and Marketing activities of Orient Commercial Joint Stock Bank
maintained steady momentum through consistent muiti-channel communication across Social
Media and PR, along with key campaigns such as the Lunar New Year, OCB's 29th Anniversary,
etc. These efforts ensured consistent brand presence and maintained a competitive position
amidst market volatility. Specifically, leveraging a strong brand foundation, in 2025, the Bank
continued to rank among the Top & leading banks in Brand Health and the Top banks with
extensive media coverage. Notably, the Brand Favorability Index recorded a significant
improvement in ranking compared to 2024 (up by 5 ranks), reflecting enhanced customer
sentiment and engagement.

The Bank's brand footprint covers the entire country with nearly 200 business units across 34 key
economic provinces and cities, providing customers with convenient and easy access to modemn
financial services. Furthermore, Orient Commercial Joint Stock Bank focused on enhancing brand
experience at every touchpoint, from digital interfaces to physical transaction spaces. This
allowed customers to clearly perceive the Bank's value and differentiation while easily accessing
information, products, and services, thereby maximizing benefits through promotions and lucky
draw opportunities.

With stronger Communications and Marketing activities, Orient Commercial Joint Stock Bank
received prestigious awards in 2025:

(1) Vietnam National Brand

(2) Top 50 Best Performing Companies in Vietnam 2025

(3) Green and Sustainable Private Bank in Vietnam

(4) Outstanding Sustainable Bank 2025

(5) Fastest Growing Digital Bank in Vietnam 2025

(6) Top 500 Largest Enterprises in Southeast Asia

(7) Top Largest Budget Contributors in Vietnam 2025

(8) Top 50 Outstanding Sustainable Development Enterprises in Vietnam 2025

In 2025, the Bank's Communication and Marketing activities centered on the message "Era of
Transformation”, emphasizing the strategy of comprehensive digital transformation, sustainable
development (ESG), and customer experience enhancement. This aligns with the goal of
becoming one of the Top 5 Joint Stock Commercial Banks in terms of efficiency and ESG by
2030, projecting a dynamic and trustworthy brand image.

Beyond business focus, the Bank aclively accompanied social security and community support
activities, such as: supporting people affected by storms and floods; partnering with the Kien
Giang Study Promotion Fund; joining the banking industry in programs to eliminate temporary and
dilapidated housing; and participating in the 2025 National Achievement Exhibition (A80) along
with various other prominent programs.

“ETEP
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1.6. Network Development Activities

As of 31 December 2025, Orient Commercial Joint Stock Bank operated 01 Head Office, 62
Branches, and 113 Transaction Offices across 29 out of 34 provinces and cities nationwide
(according to the new administrative boundaries).

1.7. Human Resources and Training Management

As of 31 December 2025, the total headcount of Orient Commercial Joint Stock Bank stood at
6,901 employees, ensuring sufficient human resources for all business operations and functions
across the entire system.

Human resource development activities at the Bank are always guided and directed closely by the
Board of Directors (BOD) and the Management Board (BOM) to meet short-term and long-term

requirements in both quantity and quality. These activities involve the direct coordination of

Divisions, Head Office Departments, and Business Units, from management levels to professional ﬁ

staff. In 2025, human resource development focused on: Al
Succession Planning: The successor pool was strengthened through potential assessment Jowe
and talent mapping based on key development programs such as: Potential Specialized M\
Center Director, Relationship Manager, Potential Credit Director, and Potential Customer Q‘\;
Service Supervisor. With renovated methods—from selection criteria and assessment =
processes to training models—the Bank added 207 high-quality personnel to its succession
force in 2025.

- Capacity Development: Training programs for employees and managers were implemented
consistently, such as OCB Management 1 (entry-level management) and OCB Management 2
(mid-level management). Concurrently, training focused on new Branch Managers (BMs),
enhancing sales capabilities and optimizing customer experience for sales and customer
service teams.

- Specialized Training: Courses on Green Credit, ESG, and digital capacity enhancement were
provided system-wide. The Bank also promoted a Learning Culture through diverse formats:
Learn & Share series, Team Active Learning, "Learning Champion™ competitions, and on-the-
job coaching/mentoring.

1.8. Environmental, Social, and Governance (ESG) Activities

In 2025, Orient Commercial Joint Stock Bank focused on reinforcing its ESG governance
framework and perfecting Green Credit policies, with the proportion of green credit outstanding in
the bank’s total outstanding loans reaching 11%. The Bank continued to research and develop
policies and products, expanding its portfolio into renewable energy, green buildings, water
infrastructure, and sustainable agriculture. Steps were taken to integrate ESG, climate, and
emission risk measurement into portfolio management. The Bank also enhanced the efficiency of
its Environmental and Social Risk Management System (ESMS) in credit activities, ensuring that
screening, assessment, and monitoring are conducted throughout the loan lifecycle.
Simultaneously, the Bank promoted Green Operations through resource conservation, process
digitalization, and intemal ESG training, while actively implementing social security and
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environmental protection programs and improving the quality of Sustainability Reports toward
international standards.

2. General Assessment of Corporate Governance
2.1. Governance Performance

During the 2020-2025 term, the BOD operated with a total of @ members, including 2 independent
members. For the 2025-2030 term, starting from 20 April 2025, the BOD operates with 7
members, including 1 independent member. Each BOD member has exercised governance
based on the principles of openness, transparency, and a clear segregation between govermnance
and executive management roles.

In 2025, the BOD convened 30 sessions, including 06 in-person meetings and 24 sessions via
written opinions, to implement GMS Resolutions, assign mandates to the BOM, and monitor
performance targets. The BOD discussed and approved 98 Resolutions and Decisions covering
various operational and business areas. The BOD also issued and amended several internal
regulations, such as: Organizational Structure Regulations; Regulations on the Organization and
Operation of the Risk Management Committee; Credit Risk-related Decision-making Hierarchy,
Information System Security Management; and Market Risk Management.

2.2. Activities of the Committees

To assist the Board of Directors (the “Board") in fulfilling its governance responsibilities, the Board
has established a number of specialized committees and sub-committees to support the
implementation of its duties. These include the Human Resources Committee, Risk Management
Committee, Risk Handling Committee, Strategic Alliance Committee (SAC), Strategy Committee,
and Sustainability Committee.

The activities of these committees are detailed as follows:

Human Resources Committee (HRC): In 2025, the HRC provided advisory support in reviewing
and restructuring the organizational framework, as well as in the appointment of senior
management personnel. The Committee also focused on evaluating workforce productivity and
enhancing operational efficiency, thereby developing specific action plans to establish appropriate
performance-based remuneration mechanisms, promote internal training and development,
strengthen workforce capabilities, and build a robust succession pipeline. In addition, the HRC
provided strategic direction for the continued development of corporate culture and standardized
working practices, contributing to improved employee engagement and overall organizational
effectiveness.

Risk Management Committee (RMC):

in 2025, the RMC held four (04) periodic meetings and conducted four (04) additional
consultations via email to discuss and reach consensus on key matters, including:

(i) Monitoring the Bank's risk appetite, risk limits, overall risk profile, capital adequacy disclosure,
and annual Internal Capital Adequacy Assessment Process (ICAAP);

(i) Reviewing and directing the implementation of action plans and risk control measures to
respond to adverse market developments and their potential impact on business operations:
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(iii) Approving proposals for the issuance of policies and regulations in compliance with legal
requirements and business practices;
(iv) Reviewing and approving proposals in a timely manner to ensure alignment with newly issued
or amended regulatory requirements.

Risk Handling Committee (RHC): In 2025, the RHC conducted 48 meetings and processed 56
consultation dossiers via email. In total, the Committee reviewed and resolved 1,208 credit risk
cases and 3 operational risk cases.

The RHC is responsible for:
(i) Managing provisioning policies;

(i) Deciding on or approving debt recovery measures for exposures already provisioned for risk
handling across the system, including the disposal of collateral;

(iii) Determining appropriate measures for overdue debts and performing loans with potential risk;

(iv) Deciding on and approving remediation measures for operational risk events resulting in
financial losses where recovery is not feasible, either partially or in full, in accordance with the
Bank's risk appetite from time to time.

Strategic Alliance Committee (SAC): The SAC advises the Board on strategic cooperation
between OCE and Aozora Bank ("AOZ"), as well as on business cooperation and development
initiatives. In 2025, the SAC held four (04) meetings to discuss and align on strategic directions,
including: enhancing funding mobilization and CASA growth, expanding foreign exchange
business, developing credit products for Japanese corporate and individual customers, launching
lending programs for startups funded by Aozora Bank, and introducing preferential programs for
Japanese retail clients.

Strategy Committee: The Strategy Committee serves as the focal point for formulating strategic
directions and driving the implementation of key initiatives in line with the Bank's overall strategy.
It also promotes the adoption of Agile methodologies across the Bank to enhance execution
speed and cross-functional collaboration, ensuring alignment between strategic objectives and
action plans at all levels. In addition, the Committee is responsible for consolidating,
standardizing, and finalizing strategic reports submitted to the State Bank of Vietnam and relevant
regulatory authorities, ensuring comprehensive reflection of strategy execution and regulatory
compliance.

Sustainability Committee: The Sustainability Committee advises the Board on strategic direction
and matters related to sustainable development. In 2025, the Committee held three (03) periodic
meetings to review and provide guidance on the implementation of the Bank's Sustainability
Strategy, matters relating to sustainable finance and green finance; environmental and social risk
management in credit activities; monitoring results of environmental and social indicators in
internal operations; and evaluating the effectiveness of partnerships, advisory programs, and
projects related to sustainability.
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2.3. Activities of the Independent Member of the Board of Directors and the Independent
Member's Assessment of the Board's Activities

2025 marked the first year of the Board's 2025-2030 term. The Board has one (01) independent
member, Mr. Duong Ky Hiep, who also serves as a member of the Risk Management Committee.

- The Independent Board Member attended all Board meetings during the year and fulfilled
assigned responsibilities.

- The Independent Board Member reviewed and provided input on the Bank's strategies,
business plans, and key documents within the Board's authority, while aiso supervising and
monitoring the Management’s implementation of business plans.

- The Independent Board Member made positive contributions to the Bank's governance,
ensuring independence and objectivity in the Board's decision-making process.

Evaluation of the Board's performance:

- The Board operated in accordance with its responsibilities as stipulated in the Charter, internal
regulations, and applicable laws;

Board members performed their duties diligently and effectively, with prudence, transparency,
and accountability;

The Board effectively fulfilled its role in strategic planning and supported the Management in
executing the 2025 business plan.

(Refer to Appendix 01 for details.)
2.4, Supervision of the Management Board

The Board's supervision of the Chief Executive Officer and other executives was conducted |
accordance with the Bank's Charter, internal regulations, and applicable laws, and was
aligned with OCB's business operations.

- On a quarterly basis, the Board held periodic meetings to review business performance and
assess the Management's action plans, ensuring alignment with resolutions of the General
Meeting of Shareholders (GMS), and approving Management proposals.

- The Board also provided direction and oversight of executive activities through the issuance of
Board Resolutions throughout 2025.

2.5. Implementation of GMS Resolutions in 2025

In addition to the business-related resolutions presented in this Report, OCB completed the
following GMS resolutions in 2025:

- Completion of fund appropriations for 2024,

- Successful increase of charter capital to VND 26,630,522,840,000 through share issuance
from equity sources;

- Appointment of KPMG Limited as the external auditor for the 2026 financial statements:
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3.

Completion of the remediation plan in the event of early intervention:
Completion of the election of Board and Supervisory Board members for the 2025-2030 term:;

Compliance with the approved budget, remuneration, bonuses, and other benefits for the
Board and Supervisory Board in 2025;

Compliance with decisions on matters under the authority of the GMS.
Other Matters Required to be Reported by the Board to the General Meeting of

Shareholders in Accordance with Regulations

Report on transactions between the Bank, its subsidiaries, and companies in which the Bank
holds more than 50% of the charter capital, and members of the Board of Directors (BOD) and
their related persons: Such transactions did occur (details are provided in the 2025 Corporate
Governance Report).

Report on transactions between the Bank and companies in which BOD members are
founding shareholders or have served as managers within the last three (03) years prior to the
transaction date: None.

Disclosure of Borrowers:

In accordance with Article 135 of the Law on Credit Institutions 2024, OCB reports to the
General Meeting of Shareholders the lending activities to restricted credit subjects as of
December 31, 2025, as follows:

a) Audit firms and auditors currently auditing OCB; individuals issuing inspection decisions;
members of inspection teams; and supervisors of inspection teams conducting inspections at
OCB: None

b) Chief Accountant of OCB: None
¢) Major shareholders and founding sharehoiders of OCB: None

d) Enterprises in which persons specified under Clause 1, Article 134 of the Law on Credit
Institutions 2024 hold more than 10% of charter capital: None

e) Credit appraisers and approvers at OCB (excluding credit granted in the form of credit card
issuance to individuals): 24 employees

f) Subsidiaries and associates of OCB: None

The total outstanding credit balance granted to the subjects specified in items (a), (b), (c), (d),
and (d) amounts to VND 311 billion, equivalent to 0.90% of OCB's equity, ensuring
compliance with the regulatory cap of not exceeding 5% of OCB's equity.

All lending activities to the above-mentioned subjects have been conducted in full compliance
with applicable laws and OCB's internal regulations.

Information Disclosure:

In accordance with Article 49 of the Law on Credit Institutions 2024, OCB discloses to the
General Meeting of Shareholders information relating to shareholders owning 1% or more of
OCB's charter capital and their related persons, including enterprises associated with
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members of the BOD, the Supervisory Board, and the Management Board, as detailed in
Appendix 02.

Information regarding shareholders owning 1% or more of the charter capital of Orient
Commercial Joint Stock Bank and their related persons: Detailed in the attached Appendix 03.

Report on debt classification, off-balance sheet commitments, risk provisioning, and the use of
provisions for risk settiement:

Pursuant to Circular No. 31/2024/TT-NHNN dated 30 June 2024 and Decree No. B6/2024/NB-
CP dated 11 July 2024, Orient Commercial Joint Stock Bank hereby reports to the General
Meeting of Shareholders (GMS) on the results of debt classification, off-balance sheet
commitments, risk provisioning, and the use of provisions for risk settlement as of 31
December 2025 as follows:

= Debt Classification Results (as of 31 December 2025): Total on-balance sheet debt (Total
Assets) stood at 293,366 billion VND; Total Non-Performing Loans (NPLs) amounted to
6,746 billion VND; The NPL ratio was strictly maintained below the 3% regulatory limit.

* Total Off-balance Sheet Commitments: 13,978 billion VND.
* Risk Provisioning Results (as of 31 December 2025): 3,621 billion VND.
* Provisions used for risk settlement in 2025: 1,129 billion VND.

Remuneration, operating expenses, and other benefits of the Board of Directors, individual
BOD members, and the Chief Executive Officer: Detailed in Note 41 "Related Party
Transactions” of the 2025 Consolidated Financial Statements.

2026 OPERATIONAL ORIENTATIONS OF THE BOARD OF DIRECTORS

As 2026 marks the 30th Anniversary of Orient Commercial Joint Stock Bank—a pivotal
milestone signifying a powerful transformation—the Bank has established ambitious strategic
objectives focused on effective governance and operational optimization. On this basis, the
Board of Directors directs focus toward the following key pillars:

Continuously improving operational efficiency, aiming for a Return on Equity (ROE) exceeding
15%.

Driving credit growth in tandem with quality control, while comprehensively upgrading credit
risk management and debt settlement across the entire system.

Restructuring the credit portfolio toward a higher proportion of short-term loans, focusing on
Corporate Customers by expanding into manufacturing and import-export sectors.

Accelerating the mobilization of medium and long-term funding, with a focus on enhancing
coordination between the Retail Division and Treasury to ensure funding stability
commensurate with the loan portfolio structure.
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- Empowering the Risk Management Division to oversee credit quality and support the launch of
new credit products through upgraded risk models, automated approvals, and advanced
technology applications.
- Expanding bond trading activities and Transaction Banking services to broaden fee-based
income streams and drive CASA (Current Account Savings Account) growth.

- Accelerating digital transformation and automation system-wide in accordance with the
roadmap for digitalization and Artificial Intelligence (Al) integration to enhance labor
productivity and cost-efficiency.

- Transforming the IT infrastructure and perfecting the Bank's Data Platform to accommodate
transaction scale growth, enhance data analytics capabilities, and effectively support business
operations system-wide.

Key 2026 Financial Targets:
Unit: Billion VND, %
Comparison —|
No Indicator 2025 Actual | 2026 Plan | 2026 Plan & 2025 Actual
+/- %
1 | Total Assets 322,949 354,214 31,265 10% »
. : L
g | Fotel deposhefunding 220,958 251,919 30,960 14% sl
(Market 1) -
N
Total deposits/funding /ﬁ
7 1
N |visdin 3 205,065 235 875 30,810 5% 5>
4 | NPL Ratio (per SBV) 2.30% < 3.00%
5 | Profit Before Tax (PBT) 5,022 6,960 1,938 39%

Despite market challenges, with the unity of the BOD, the tireless efforts of the BOM and all
employees, and the support of Shareholders and Regulatory Authorities, Orient Commercial Joint
Stock Bank is committed to achieving its 2026 mandates.

Respectfully Submitted /.
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ON BEHALF OF THE BOARD OF DIRECTORS
Reci : CHAIRIIAN:;
- Shareholders;
- Board of Directors;
- Supervisory Board (SB);
- Chief Executive Officer;
- Filed at: BOD Office, [
-
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ENT REPORT OF THE INDEPENDENT MEMBER OF THE BOARD OF
DIRECTORS

THE ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025
(Issued together with Report No. 01/2026/BC-HDQT/DH)

The Independent Member of the Board of Directors (BOD) of Orient Commercial Joint Stock
Bank (OCB) hereby submits the performance assessment of the BOD for the fiscal year 2025 as
follows:

1. Regarding the organizational structure of the BOD:

The total number of Board of Directors members at the time of this report is 7. In order to
comply with legal regulations regarding the structure of independent Board members, OCB
is submitting to the 2026 Annual General Meeting of Shareholders for approval the election
of additional independent Board members.

2. Organization of BOD Meetings:

The BOD members have exercised their governance functions based on the principles of
openness, transparency, and a clear segregation between governance and executive
management roles.

In 2025, in addition to holding 4 BOD meetings, the Board of Directors held more than 26
written consultations to implement resolutions of the General Meeting of Shareholders and
address emerging issues. These meetings were attended by all members, and the BOD
issued resolutions and decisions for the Executive Board to implement.

To assist the Board of Directors in governance, it established subordinate bodies to carry out
its duties, including: the Human Resources Committee, the Risk Management Committee,
the Risk Handling Committee, the Strategy Committee, the Strategic Cooperation
Committee, and the Sustainable Development Committee. In 2025, these committees
effectively fulfiled their roles and made positive contributions to the Bank's overall
performance.

3. Supervision of the Management Board:
During 2025, the BOD maintained regular engagement with the Management Board to
facilitate information exchange and ensure the effective execution of the business plan:
- Compliance: Operations were conducted in accordance with OCB's Charter and internal
regulations.
- Supervision Mechanism: The BOD ensured rigorous oversight of executive activities
through the management board's periodic reporting at BOD meetings and the formal
approval process for the management board's proposals.

4. General Assessment of BOD Performance:

The BOD has operated in strict compliance with the mandates defined in OCB's Charter, the
Internal Regulations on Corporate Governance, and applicable laws.

The BOD members have demonstrated a high level of diligence and effectiveness, working
with a spirit of prudence, transparency, and accountability.

Furthermore, the BOD successfully performed its strategic planning role and provided
steadfast support to the Management Board in achieving the 2025 business plan, while
actively deploying solutions to support businesses in overcoming difficulties, recovering, and
developing sustainably.
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Respectfully submitted,

INDEPENDENT MEMBER OF THE BOARD
OF DIRECTORS
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DUONG KY HIEP

R

AN HANG \~

Hijl sir chinh: Téa nhd The Halimark, 88 15 Triin Bach Déng, P. An Khdnh, TR, M4 Chl Minh 1000 1848 @ www.och.comn



WEeUlaIA, ‘80Ul

Buong yuig ‘AnD uy ueny |
Japjoyaueys Jolew e s yuy ‘piepp OBIS) UBNY | JaPEND
asnods ayj auaym Anu3l anp Iyl ceg | oel9 yuig ‘g dnoug ‘g/E9 ON

S i B e usduwog | .
i 20 o poo4 uaal
Aq panss! £LELSLO0LE Tk . o

AND yuiw 14O oH PwsIg S002/1 LIv0 Aued e
ok i 149 N3 "U0Z [eUiSNpu | O 140 A1 UUI 14O OH Jaqi4 oneyuAs a_._E.ﬁu 2k
asnods ay) aseym Au3 | eoH nau] Bueg YD No) 1SAMULON 1-1g | Ag penssi /Z6810Z0S0 f4
9102/50/0¢€
uo (1dq) waunsaau| pue
Auedwo

|eyde Ao | Buuueld jo wewypedag nwhwch”muﬂz_ ‘qdw L

sejnqujuoo asnods Yuy | Yuin iy OH ‘PIEM YuByY Uy AuD yuiy 1Yo oH

syl yoymu Auz | enpiyLoen | ‘leuenp 'usiy ueA @7 VLE | Aq panssi OELYEBELED

pieog ay} Jo uBuLIEYD
~ NVNL NVA HNIYL

si030311p jo pieog | |

sjuawnaop |eba|
aAnN2ax3 ay) pue .
uoneziuebiofesudiajua | aanejuasaiday WMDY 200N () suosiad paje|ay
ayy . |eba S Euuwn.fr“wn”%% Hn_zmam pue saAnJax3 Jo aweN o
uaamjaq diysuonejay

uoneisibay ssauisng

'$Z0Z SUORMISU] JIPAID UO MET B} JO BY BOIMY 'y 8SNEID PUE | 8SNED O} Juensing

(HQ/LDAH—D8/9Z02/10 "ON Hoday yum Jayjabo) panss))
(9Z0Z yorep 91 jo sy)
SH3IDI440 JAILNDIXT 43IHD ALND3A ANV ‘321440 IALLND3AXT
431HD ‘NOISIAM3dNS 40 a¥YO09 'SHOLO3HIA 40 AYYO0E IHL 40 SHIGWIW IHL 40 SLSIHILNI 3LV 13 40 3¥NS012S81a 21N8nd
Z0 XION3ddV




o =2

aAnejuasaiday yurp Anyy | URA BuniL i oL ueA Bunil | g 6z/50/8Z uo 14q 1oueH Auedwog ¥oois &z
jeba ay) st mej-ui-iisis | yoeg uaknby 'av 10id '€ 'ON 0014 PUZ | £q pansst ZG009.8010 Julor uoneonp3 SNS
weuain
Auedwon
Aunger paywi jaquap Bung | | wu: Eﬂﬂms .w_“w 610Z/S0/¥ ) uo |dq loueH pajiwn Auedwo) 7
-916uis ay) jo Jeumo | Buonuyd uaknby E_ ,_,:EE_ 1 98 VOL UeA Buniy Aq panssi 6ZLZELBOLO Jaquiay suQ sBuipjoHs
-Ui-Ja o 5
RO Q¥ 101d '€ "ON '10014 1S}
annejuasaiday [efa-09 ki bwe weuIA ‘A0 louey
pue |eydeo Japeyd Jo %G  qur Angy ‘usiq o Ae| 'piepn B | 8LOZ/L0/SZ UO |4Q 1oueH paywr] Auedwo) =
1ano Buipjoy Jaquaw o ekt | X ‘IS uenp Buo 281 £09 |  Aq panssi £99ELEB0LO WeulaiA spiy [eqojo
B S| MB|-UI-13)SIS ‘Buipjing woouey ‘10014 puz
|endes Jaueyd Jo %S 6ung Auo yuiy 8LOZ/LLIZL Auedwo)
sano Buipjoy sapjoyaieys Buongg usknon | 9P OH '} JousIq ‘prepn ayBN | uo 1da AND yul 4D oH ¥O0IS Ui aAjewSNY | ZZ
E Si MBI-UI-IBISIS uag 'louyy Buoq 6¢-2¢ ON | Aq panssi ZZGSBESLED auising Weuaip
[ended japeyd Jo %S weujaiA ‘Aio ouey
: uo oue Auedwor) o
M i fung | ‘P1asiq Ao neD ‘piEA BoH hﬁﬂhﬂ Ev_mNnmNaEr POOUPIYD JO ﬂ}w_ mzm th
€ si me-u-aisis | Buonyd uaknB | ua) ‘oeg yuip usknbB 6 ON :
gogawo|
1equal - OVE VH 09N
annejuasaiday |ebe OWOH ‘I 181g ‘prep
pue 10811Q U} SI Me| Ang |  oey eqQ ‘nud uaig uaiq 691 9L0Z/ZL/L0 ) |
-ul-uos ayj assym Az pey Buonuy | -z9} ‘Buiping ¥OS ‘o4 gyt | YO 10 ANO UUIW 14D OH PITOO ION BH XS | ¥}
Aq panssi 9906€L¥LE0D

— =1

R L i




WY TS e T

pue jaquiapy pJeog e s Yo nD ‘suoz [euisnpu| | |da AND Yyuiy IyD oH ay) Auedwo? 0015 Juor
seyjow ay) aseym Au3 | eoH nau) Bueg YD ND ISaMYUON L-LE Aq panssi /Z68L0Z0E0 | Joqi4 2gayluis Amue) | ZE
jendes Ao 9102/50/0€ vo
$8JNqUU0D Jayjow Yuy | YUIW IyD OH ‘PIBA YUBYM UY | 1da AlD YUl 1IYD OH ay) paywr] Avedwo)
ay) yaym w Anug anD 1yl oe) | ‘G sepenD ‘uaipy UeA 9 YIE Aq panssi QELPERELED wawisaAu YO | L€
aod ay jo Jaquiapy e
= HNY I¥W IHL HNINL
anejussaiday [eba”) weuiaip, ki
pue |epdes Japeyd Jo %5 6 ob loueH ‘Jousiq oH Ael ‘piep | LZ0Z/LL/ZL UO |dQ louey
; ueis) @ g s u .
Jano Buipjoy Japjoyaseys s R e ueny ‘Buop iygop g oN | Aqg panss! LOZGLE60L0 i ﬂ&.:wﬂgm _ﬁu_om_ i
B sl Jayjouq sebuno i ‘Buipjing woouey 'Joo|4 15| g
weuaif,
E..:u-cn@?.ﬁn
: d (e ‘A0 wouey ‘uisig Bunu)
pue [eded JoLeYD JO %S | ¢ on OBN og feH ‘prea Bueg L20Z/20/10 U0 |dQ touey Auedwo?) yoois -
1ano Buipjoy sepjoyaseys _ we A BUONT | "ON _?_n_ smm Ag panssi gggoLS6010 Julor juaunsaau| 989
e si Jayjouq sabuno -
) . [eyely Buot Bueyy “1ool4 yiglL
weujaun,
uasaida bBa
ucsﬂ__ﬁu EE._M_H .s_m 443 touen ‘ausiq Buru LZ0Z/LO/BT uo |dQ louey Ao
Bueis) apy obN eg 1eH ‘prepy Bueq yoeg S ¥OO0IS Juior juaugsanl| | L'z
1ano Buipjoy Jepjoyaieys i Riatire 1 o Mhiiaah Aq panss! y¥6Z 156010 .
e s1 Jayjoiq Jabuno,, A 7 | 'ON Dulpjing 2jejsg |eay YSO
_ jejapy Buo Buey) ‘10014 YigiL
weuain
- = ‘Ap0 iouey ‘ouisiq 1ew | 8L0Z/0L/L L Uo |dQ louey paywi Avedwop |
jeba pue Jaumo | Bueis) apy obN 6u : : 9z
eoH ‘prepp Buog yuiqg 'eary | Aq penssi G9Z0L#80L0 uaunsaau| ves bBuern
ay) s Jayjoiq sebuno g ' ‘
uequn Buod yuig ‘L1 101d ‘28
oueH ‘1s1q Aero nep
‘prepn eoH Bunu) ‘eauy ueqin

s GO Q)

_ By s B wrdeg




laquiay pleog g
— OYIHNSLIW YMVYD3S
a3LinNnm
MNVE YHOZOY
‘ LS6LIPO/LO
10 uonNguUuod |eyden b | . ueder ‘oAyo] i edee ‘okyal £q a3Liwnm I'b
ay) loj anejussaidal my-epoAiyD ‘iyoewiloy |-1-9 oSS | 6GBLO-LO-00LD YNYE VHOZOY
pazuouyine ayj .
si uosiad |ewsajul ay L
laquiay pseog v
— IMIHSOL1 YMVYZIHSOA
anjejuasaidey Ao
jeba pue YU 14D OH | 1ousiq 'pIep 9L0Z/ZL/L0 uo
lopang ay) si pueqsny Ang oy B(] 'Nud uaig uaig 691 | 14 AID Yyui Iy oH ayy papwry
ay) asaym Apu3 pey Buoni] | -29) ‘Buipjing YOS '100|4 g1} Aq panssi 9906ELFLED Auedwod meT IMS | ¥'E
B0UINCI
Buong yuig '‘Apo uy ueny 8002/S0/E L
Japjoyaseys Jolew e si yuy ‘piepp OBIS) UBNY | JauenD) uo |dg Buong yuig ay) Auedwon
J1ayjow ay) asauym Anu3 anp 1yl oep | oeio yuig ‘gL dnoio 'g/g9 ON Aq panssi £1£15100.€ ¥O0}S IO poo4 usalg | £°¢
Japjoyaseys sofew A9 Yuiw 1yD oH ‘Pusig SO0Z/L L/#0 uo
B Bupresy Bumy vB

e | IO Q)
|
_




pieog Asosiaiadng

|eudeo Japeyd jo %01
sumo uosiad |euwsajul

au} yoym ui Ayuz

Buo BueopH np,

B0UINOId YUIN

Ae] "owsig neyg ue ‘prep

8L02/L0/Z1L
uo |da yuiN Aey auy

paywi Auedwon

pazuoyine ayj
s1 uosiad |euwsajul ay |

pansst 198910-L0-0010

ofiN 1ong ‘| 1BjweH 2 dnoig Aq panss! $9859Z LOGE yuiyy Buonu) nmeq | z'L
lendeo Japeyd Jo %1L°S sauinold Buer) uai] ‘ouisig £202/1L0/61 Auedwo)d
sumo uosiad |Buwaiul Ang oec) oy ‘preps 2onud Buny uo |4q Bueisy uail) ay) 320)S Jop dnyes
ay) yoiym u fypu3g | Bueo ushnby Bueq ‘JejweH 20nud Yuip Aq panssi £8/89910Z1 [einynouby aaneasd | 1L
laquajy yuapuadapu
=d3IH AM ONONA | &
aoulnold LO0Z/SOILL Auedwo)
Japjoyaseys Jolew Buonyd ueny yuig ‘AuD 181y ueyd uo |dg uenyj yuig ayj )20)g Julor adIAIeg
e sl uosiad [eusajui ay) | 20BN uainbn 'PIEM IBH NUd 'G JapenD Aq panssi 6.£58P00VE Buipes| YNYWOY | 29
Auedwod Ao yuiw 8661/ 1/GZ U0
ay} Jo %0Z sumo AnH YD OH PuIsIg yuig uel ‘g | 1da A0 yuiy iy oH 8y | paywi Auedwo) aoineg
uog 9,08 sumo asnodg | yuy Bueq ueyd | piep ‘yuln nyL iyl obN 65-LS Aq panssi GLOEBYLOED pue Buipes] AnH uy | L'g
laquiay
pieog — ONNYLNVHdD | 9
800 18 g3 LINN
"MNVE YHOZOY
: LS6L/¥0/1L0
40 uonngujuod [eyded ueder ‘oAyo) . a3aLwn | .
0 Iw uo ueder ‘ofyo) A
ay) Joj aAnejuasaidal PPHINO |y epokiuo yoewifoy 1-1-9 Lt YNVE YHOZOV | ©°

_ By Buacrmyy By wpbey

Budna yuigl ga up gy _ m vo o
|




Auedwo? ¥ooig

Fo7 T NN

aoumnold Buers seg 'pouisig ZZOZ/ILLISE
_.BOZ uol
JopeiQ oy} i 8snodsg nuL weuy | BOH 99H RIS ewmsnpul | Uo |dq Buers deg oyl Eﬂw_.ue h ﬁﬁhﬁ Ly
uep yuey|-z ‘TIN ) S
OND ‘2 IND 10id Aq panss! SpPEPE00PE i st
Jaquiapy
pieog Aiosiadng | ¢
= IVH ONOYL NIANON
[epdes japeyd Ay ouey LLOZ/LLIOL
Jo 9%,0¢ Bunnguuoo usig Aeis) neD) ‘jeans uo |4Q louey ay) Auedwo) ¥o0ig
Japjoyaseys e sjasnods | BH 1YL Weyd aybN yuig Buong 9 ‘oN | Aq panssi 0££9ZOS0LO julor eipajy ssauisng | L'
Jaquiag
paeog Liosiadng | ¢
= HNIA OSNYND WYHd
Jagquiapy
auoN pieog Losinedng | 7
= AND IH1 ONVQ
Ao S10Z/50/90 uo
lounog sisquiapy ay) - . L
. E..a:w: o9 087005 o0nyd e obN | Yuiw IyD oH ‘| 1esIa ‘PIBA | 1A AND YUIW YD OH 8y} P — :Hﬂﬂ (M8
: aybn uag ‘any uaknbn g9 Ag panssi $0Z9EZELED
pieog Aiosiadedng
ay) jo peal — NJANH |
HNVHL IH1 ONVQ

e | GO Q)

| P Buarey Buy upley




SUON g19 jo abiaeys u) 122110
aannoax3 jeyo findeq |
—J09N Y8 NJANON

auop 1820 aAnn2axg Jaiyo
= I¥H 9NOH WVHd

— Q¥VOS INIWIOVNYW |

JAILND3X3

Jaquuapy
auop pJeog Muosiaiadng | 5
= I¥H N¥A NIANSDN

Ao

|eyded Japeyo yuig yuey] | touey ‘puisig Buog ey ‘prep
40 9466 sumo asnodg i1 Buoniy UEND UBA 'Baly UBQIN 2NUd
Usj\ —Uuenp uea ‘LLLL ‘vZ8

¥cOc/0LISL papwnr
uo |4q 1oueH ay) Auedwon podxg-podw)| | +'¢
Aq panssi 0p£Z980L L0 | PUE UONNQUISI] BJBOBINY

> L. PR o

s10j0a41 O pieog Ao Auedwo) oojg julor
ay) jo uossadieyd yuig yueyy | louey pusig Buog ey ‘prep —_ m%ﬂmﬁnwﬁ Aoueynsuog Buuies | &y
ayl si (1e1s18 w1 Buoniy UEnD UeA 'Baly UBQIN anug Kq penest w_._m_mm!u_. ‘0 pue 1aysuel| ABojouysa)
s, @snods) mej-ul-19jsig Usj) —Uenp uep ‘LiLLL ‘¥28 : ‘BIPBN aAneal) yulleueH
030810 Byl st (Jayjoiq toueH "pusiq Buog ey EMM YOURIPN Auedwo) yooig
Buo na weyd uo |4 oueH ayy A

s,asnods) mej-ui-1ayjoig UEND) UBA ‘Baly UBGIN 2Nyd
uaj —uenp uep ‘L1 ‘vZg

lor oipms Jaisbuno
Ag panssi 8ZzZ.2901 10 i A

Bt Buanragd B Lty

wraras GHO Q)



jususaAL|
pue ANYJWNOD HO0LS
0 0 GEB'¥ g99'6ZF LEL = Buuued jo | £20Z/ZLIZZ v9LLZZBLED INIOr WLIdYD | ¥
wawpedag IAVMNIIHO
KD WOH
juawsanu|
pue
0 0 Y96t Z9Z'e9L'ZEL Buluueiq jo | 0L0Z/B0/8L L¥LLSLLOED dNOY9D HNYHIN3E | £
uawypedag
AuD WoH
juaunsaau|
pue ANYAWOD HO01S
L1000 vee'ie SO96'v £.0'80Z'ZE1L * Buuueid jo | ¥1L0Z/01/60 9Z080€Z0.E INIOM INJWLS3IANI | 2
wawypedag ISNOH NY HNIg
Buong yug
0 (i} 000°GL £98°/5¥ 66E # 2asA LIDZEL/LO E¥ZEAD QL7 MNVE VH0ZOV | |
ones saJeys ones SaJeys anssi anss|
diysioump | joJaquny | diysiaumg | jo JaquinN J0 ade|d jo ayeg JaqunN
B ~1 Jap|oyaseys ‘8
19pjoyaieys R (ssoubiaioy syuawnoop (eBa) Juajeainbe 40 sweN N
ayj jo suosiad au 40 Buy eys 104) 10 "ON ajeayipan uonensibay asudiajuy
pajejay jo Buipjoyaseys Ayjeuonen | [ "ON Wodssed | 'ON UOHEIRRUAP] |BUOSID
‘$Z0T suonnisu| §paJ) U MET 3] JO G SIUY ' @SNE|D PuB Z asne|D o) Juensing
(HQ/LDAH—D8/9Z0Z/10 ON woday yum sayjabo) panss) T
(920Z yorew 91 jo sy) /e #
IVLIAYD H3LHYHD 3FHL 40 FHOW 4O %} ONIQTOH SHY3ATOHIHYHS 40 S1SIHILNI A31V13H 40 34NS012s1a 21nand u wzam E_.__._E____ s
£0 XION3ddY

r J‘_t b (W ONCNKL ﬂ._
e, W\ N 4:3&: 'y

N
A LR BA LI LUy m | l_. __. b W




uswyeda .
00% L1 80€'185'€0¢ | €1Z°€ /1£'856'S8 . Eﬂ__o - Q| 1zozworeL | 2¥0000S9010 | HNY IND IHLOVD | €l
: ey WOH : 33LLINNOD
0 0 059°E ¥6L'L6L'L6 Ko uueyy | 88420002 NL-ON/SO sitioad i el ] o
JUSLLSaAU|
pue ANVINOD MOOLS
L20'S Y6L'PZL'EEL | LLLE 60L°/£8'86 Buluueld jo | ¥2Z0Z/90/S2 GOBZESBLED INIOr TWLIdYD | LI
Jewpedsq NIIHO 1X3N
AD WOH
: s (SLIDN-NON)
0 0 £86°C £65'080'901 JAsA LLOZ/ZLISL $O9GYD iR S | ©
do
269°Y 685'256'%ZL | LYO'Y LE'609' 201 Emew » Q| 1zozwoizz | 28010022060 | NYOL ONANIANON | 6
NPy Juawjsanu|
I pue (3AH)
”wzmﬂ,ﬂ 0 vEL'Y 90€'£60'0L 1 Bulueid jo | 020ziziiez | sseoeare0 | ANVERQCIOOLS | 8
H waswyedsqg
I19YM3INIY IAH
§H Ny A0 WOH
@ il o (023an
| pue ISF INIWHOT1IAIA
0600 90Z'98€'z | 0ET¥ €L1L'6E9'ZL) Buluueld Jo | 900Z/ZL/6Z | LLSEYZO06E IUNLONYLSYHANI | 2
uawpedaq WHYd TVIHLSNONI
yuiy Ae HNIN AV L
T ANVAINOD
Sug MOOLS LNIOF
0 0 YT Y pEY'LG0'ELL Buluueld o | ¥ZOZ/ZLIOE | SZVESLLOVE hﬂwﬁ%ﬁ_ﬁuﬁ 9
juswpedeg 21819313
bakcide S NYNHL HNIS 8 'ON
Aunoag
pLEOL C16'LLO'PLT | YEVE 190'880°81 1 a1gnd GZOZ/OL/ED | Z¥0000SQ0LLO NVNL NVA HNIML | S
jo Ansiupy

B Banrmgy Buy updey

Butinn g e Ut wpiy 7 muoo



Juawpedaq

885°EL 06€'2¥8'19€ | 8001 0£0'98'92 o \202/%0/6Z | 600000E0E8LL NVA IVIN HNIML | 02
Juawsanu|
U Q3LININ ANVINOD
060'L86'85E | ZEL'L GES'85L'0E Buiuueld jo | 91L0Z/S0/0E OELYFERELED L
ybiadlan INIWLSIANI VOL
Ao WOH
(oz0Z/E0NL L
uswsanu| fla] e %l SUMD
pue sabuop ou  Jspousieys
. . . ) g . L pue pauajsuer
v15°0 SYO'P6Z'SL | 66L°L 8¥8'206' Ly Buluueld jo | 8LOZ/LLILZ | BPLLLYSLED | ussq saey saseys sul) | 81
Juawpedagq ANYJWOD
A0 WOH AD0LS INIOr
- INIWLSIANI HAH
8542} 8¥5'68L'6EE | 8E8'L 2.8'866'8 e oiog | 120206l | £00000061811 HNIT IVIN HNIL | L
’ — . Er gt uawpedaq
€250 8£9'826'ClL | 9552 9b¥'L20'89 solog | PZOTYOI0L | 6S¥SZOPOO0EYO ONNYL NYHd | 91
Jusugsanu| - (9z02/e0/LL
pue wow 3e0y + Buumo
. . _ i J3PIOUBIRYS © BLIe0aq)
0000 000'L ¥09'2 001'95¢'69 Buluueld jo | 9Z0Z/EO/E0 | 2ZSO¥ZEBLED ANVANOD | S}
awyedagq MOOLS LNIOT
AuD WOH WLIdYD XIANI
GSO'LL zeg'socole | 1v6Z 885'60€'8. Emw._u.__am“wa LZ0Z/S0/0L | LOODOOZELBLL | HNY IVIN IHL HNIML | ¥1

| Bupe Buormy Bumy upley

e | GO Q)




OOCB Midbers tin vl thindy wurmg

gl ik Mg g
MNo; 02/2026/BC-BKS/DH Ho Chi Minh City, 24™ March 2026

REPORT ON THE ACTIVITIES OF THE SUPERVISORY BOARD
TO THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Law on Credit Institutions No. 32/2024/QH15 daled 18 January 2024 and
its guiding documents;

- Pursuant to the prevailing Charter of Orient Commercial Joint Stock Bank;

- Pursuant to the Regulation on the Organization and Operation of the Supervisory Board of
Orient Commercial Joint Stock Bank;

- Pursuant to the Report of the Board of Directors, and the audited separate and
consolidated financial statements of OCB for 2025.

The Supervisory Board (“SB") hereby reports to the General Meeting of Shareholders ("GMS")
on its activities and the performance of its assigned duties and powers in 2025, together with
its key priorities for 2026, as follows:

I. MEETINGS OF THE SUPERVISORY BOARD
1. Organizational structure and composition of the Supervisory:

The Supervisory Board for the 2025-2030 term comprises five full-time members, in
compliance with Article 51 of the Law on Credit Institutions 2024. The Supervisory Board
has allocated responsibilities among its members for the discharge of the duties and
powers of the Supervisory Board in accordance with applicable laws and the Charter of
OCB.

- The Internal Audit Department (“IAD"), which is subordinate to and directly directed by the
Supervisory Board, serves as its supporting unit, in compliance with Article 51 and Article
58 of the Law on Credit Institutions 2024 and Circular No. 13/2018/TT-NHNN on the
internal control system of commercial banks and foreign bank branches.

2. Summary of meetings of the Supervisory Board:

- In 2025, the Supervisory Board held six regular meetings on 13 January 2025, 12 March
2025, 22 April 2025, 13 May 2025, 15 July 2025 and 13 October 2025 and adopted four
written resolutions by way of written opinion collection (promulgation of the Regulation on
Internal Audit Supervision Activities, the Internal Audit Charter, approval of the Internal
Audit Plan, and adjustments to the audit timeline under the 2026 Internal Audit Plan).

These meetings were convened by the Head of the Supervisory Board with the full
participation of all Supervisory Board members (100% attendance and voting rate).
Minutes of the meetings were duly prepared and retained in accordance with regulations.

In addition, the Supervisory Board participated in:
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+ Regular meetings of the Board of Directors to update on business performance
and provide recommendations based on internal audit results to prevent risks
and maintain the safety of business operations;

+ Regular meetings of the Management Board to discuss recommendations
arising from internal audit results, as well as to discuss and assess the activities
of Internal Audit for the Supervisory Board's oversight purposes;

+ Periodic meetings relating to internal audit activities.

3. Performance of Supervisory Board members; remuneration, expenses and other
benefits of the Supervisory BoardS

In 2025, the Supervisory Board duly performed all of its functions and duties in accordance
with applicable laws, the Charter of OCB and the Regulation on the Organization and
Operation of the Supervisory Board of OCB. All members of the Supervisory Board fulfilled
their assigned duties and powers.

The remuneration, operating expenses and other benefits of the Supervisory Board
remained within the operating budget for the Board of Directors and the Supervisory Board
as approved by the 2025 General Meeting of Shareholders.

4. Assessment of coordination between the Supervisory Board, the Board of Directors,
the Chief Executive Officer and shareholders

The coordination between the Supervisory Board, the Board of Directors, the Chief
Executive Officer and OCB shareholders was carried out in compliance with applicable
laws and OCB's internal regulations, and for the overall interests of OCB.

The Supervisory Board attended all meetings of the Board of Directors. At such meetings,
the Supervisory Board reported on its activities, participated in discussions and provided
comments on agenda items. The Supervisory Board also attended meetings of the Risk
Management Committee and business deployment conferences of the Bank.

The Supervisory Board regularly attended meetings of the Management Board and
requested the Management Board to provide information, reports and relevant data
required for the Supervisory Board to perform its duties.

The Board of Directors and the Management Board instructed relevant departments to
implement the recommendations of the Supervisory Board and Internal Audit.

The Supervisory Board received requests from, and directed Internal Audit to conduct
audits and inspections on matters as requested by, the Board of Directors, the
Management Board and the State Bank of Vietnam (if any).

Based on the results of its supervision and internal audit activities, the Supervisory Board
provided recommendations to the Board of Directors and the Management Board on
strengthening control measures to prevent and mitigate risks, ensure compliance with
applicable laws, the Charter and OCB's internal regulations, and thereby contribute to
enhancing the quality, efficiency, safety and sustainability of OCB’s operations; tightening
control over asset quality; implementing decisive and effective non-performing loan resolution
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measures to improve business performance; and continuing to manage funding balances in a
flexible, efficient and prudent manner.

Il. SUPERVISION OF OPERATIONS AND FINANCIAL POSITION IN 2025

1. Assessment of the implementation of the 2025 GMS Resolutions

a. Results of implementation of certain key business targets assigned by the 2025 GMS

In general, the Board of Directors and the Management Board substantially achieved the
business largets assigned by the 2025 GMS5, as follows:

Unit: VND billion, %

Business performance Actual as of 2025 Plan Completion
No. targets December 31, Assigned by Rate
2025 the AGM
1 Total assets 322,949 316,779 102%
2 Total Market 1 205,065 208,472 88%
Outstanding Debt
3 Total Market 1 220,958 218,842 101%
Mobilization
4 Profit Before Tax 5022 5338 94%
5 | Bad debt ratio (SBV) 2.3% < 3% Achieved

Risk management ratios were also managed and maintained in full compliance with the
requirements of the regulatory authorities.

b. Results of implementation of other resolutions assigned by the 2025 GMS

In addition to the Resolution on business operations, OCB completed the following resolutions
adopted by the 2025 GMS during 2025:

Completion of appropriations to funds for 2024;

Completion of the charter capital increase to VND 26,630,522,840,000 through the
issuance of shares from owners' equity;

Appointment of KPMG Limited to audit the financial statements for 2026,
Completion of the proposed remedial plan in the event of early intervention;

Completion of the election of members of the Board of Directors and the Supervisory
Board for the 2025-2030 term,

Compliance with the total operating budget, remuneration, bonuses and other benefits of
the Board of Directors and the Supervisory Board for 2025,

Compliance with resolutions on certain matters falling within the authority of the GMS.
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2. Supervision of governance and management activities:

In 2025, the Supervisory Board supervised the Board of Directors, the Chief Executive Officer
and senior management in relation to governance and management activities through the
results of internal audit, with focus on the following areas:

+ Supervision of governance and management activities with respect to compliance with
laws, internal regulations, the Charter, and resolutions and decisions of the GMS and the
Board of Directors;

« Supervision of the implementation of the internal control and risk management
system through internal audit activities;

« Review of compliance with legal requirements in the development and issuance of
internal rules and regulations by the Board of Directors and the Chief Executive
Officer

+ Supervision of OCB's financial condition, review of the 2024 financial statements of OCB
and reporting thereon to the 2025 Annual General Meeting of Shareholders, and review of
the financial statements for the first six months of 2025;

+ Supervision of the approval and implementation of investment projects, acquisition and
disposal of fixed assets, and other contracts and transactions falling within the decision-
making authority of the GMS and the Board of Directors;

+ Supervision of the management of prudential ratios and operational limits in accordance
with regulations,

+ Supervision of the implementation of directives of the State Bank of Vietnam relating to the
duties of the Supervisory Board and Internal Audit,

+ Performance of other duties and powers of the Supervisory Board in accordance with
applicable laws and the Charter of OCB

Based on its supervision activities, the Supervisory Board assessed that governance and
management activities had been conducted in accordance with applicable laws and OCB's
internal regulations.

3. Internal Audit activities:

In 2025, the Supervisory Board supervised and directed Internal Audit to perform its functions
and duties as follows:

- Completed 100% of the audit program in accordance with the 2025 Internal Audit Plan
approved by the Supervisory Board and reported to the State Bank of Vietnam in
accordance with regulations;

- Prepared the 2026 Internal Audit Plan on a risk-based basis and in accordance with
Circular No. 13/2018/TT-NHNN dated 18 May 2018 of the Governor of the State Bank of
Vietnam on the internal control system of commercial banks and foreign bank branches;

- Finalized internal regulations for submission to the Supervisory Board for issuance,
including the Internal Audit Charter and the Regulation on Internal Audit Supervision
Activities at OCB;

Ml 8 chinh: Téa nhd The Halimark, s 15 Trin Bgch Bing. P An Khinh, TR H Chi Minh o 1000 1845 @ www.0CD cOM vn



- Performed periodic reporting to the State Bank of Vietnam and the Supervisory Board,

- Enhanced internal audit activities through the development of audit documentation/working
papers/audit guidelines/data analysis based on key risk areas to support early warning
and risk identification;

- Closely followed and strictly implemented directives, recommendations and warnings
issued by the State Bank of Vietnam and the Supervisory Board with a view to improving
the quality and effectiveness of supervision and internal audit activities;

- Reviewed and assessed the effectiveness of Internal Audit and the performance of the
Head of Internal Audit;

- Addressed and remediated shortcomings and limitations of Internal Audit in accordance
with requests and recommendations of the State Bank of Vietnam, the independent
auditor and other competent authorities.

Based on the audit results, significant findings and recommendations were discussed by
Internal Audit with the relevant competent levels in order to provide timely direction to relevant
units/departments for implementation.

4. Results of review of the financial statements:

Based on the reviewed financial statements for the first six months of 2025 and the audited
financial statements for 2025, as reviewed and audited by KPMG Limited and disclosed on
OCB's website in accordance with applicable regulations, the Supervisory Board concurs with
the opinions set out in KPMG Limited's audit report, namely that the separate financial
statements and consolidated financial statements present fairly, in all material respects, the
financial position of OCB as at 31 December 2025, and its financial performance and cash
flows for the financial year then ended, in accordance with Vietnamese Accounting Standards,
the Accounting System applicable to Vietnamese credit institutions, and relevant legal
requirements relating to the preparation and presentation of financial statements.

5. Results of supervision over the approval and implementation of investment projects,
acquisition/disposal of fixed assets, contracts and other transactions in 2025 within the
authority of the GMS and the Board of Directors

In performing its duties and powers as prescribed in Clause 5, Article 52 of the Law on Credit
Institutions 2024, the Supervisory Board organized supervision over the approval and
implementation of investment projects, acquisition and disposal of fixed assets, contracts and
other transactions in 2025. The results are as follows:

- Matters falling within the authority of the GMS: none;

- Matters falling within the authority of the Board of Directors: during 2025, the Board of
Directors of OCB approved 17 resolutions/decisions relating to investment projects,
acquisition and disposal of fixed assets, contracts and other transactions within its
approval authority.

The resolutions/decisions falling within the scope of supervision were approved by the Board of
Directors in accordance with its authority and were duly implemented by the relevant business
units in compliance with applicable requirements.
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Ill. ORIENTATION AND KEY PRIORITIES FOR 2026:

For 2026, the Supervisory Board will continue to maintain and build upon the results achieved as
set out above, with the following key priorities:

Supervising governance and management activities to ensure compliance with laws,
internal regulations, the Charter, and resolutions and decisions of the GMS and the Board
of Directors;

Supervising the financial position, reviewing the semi-annual and annual financial

statements, and assessing the reasonableness, legality, truthfulness and prudence of
accounting, statistical and financial reporting work;

Supervising the approval and implementation of investment projects, acquisition and
disposal of fixed assets, contracts and other transactions of OCB falling within the
decision-making authority of the GMS and the Board of Directors;

Supervising compliance with the provisions of the Law on Credit Institutions 2024
regarding limits and restrictions to ensure operational safety of the Bank;

Monitoring and updating the list of major shareholders and related persons of members of
the Board of Directors, the Chief Executive Officer and major shareholders in accordance
with regulations,

Reviewing, updating and supplementing internal regulations of the Supervisory Board and
Internal Audit in line with prevailing legal requirements;

Directing Internal Audit to develop and improve internal audit procedures, enhance off-site
supervision processes to improve audit efficiency, reduce on-site audit time and related
costs, apply information technology in internal audit activities to improve productivity, and
complete and put into operation the Internal Audit software system,

Enhancing the quality of auditors through training programs aligned with international
standards and raising recruitment requirements for new internal auditors;

Performing, and directing the performance of, requirements of the State Bank of Vietnam
and competent authorities in accordance with applicable laws;

Performing other functions and duties of the Supervisory Board in accordance with
applicable laws and the Charter of OCE.

Respectfully submitted.

Mol sé chinh: Toa nha The Halimark, sd 15 Trin Bach Blng. P. An Khanh, TP HS Chi Minh L 1000 1846 @ www.och.comwn
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ON BEHALF OF THE SUPERVISORY BOARD

Regipients: HEADOF THE'SUPERVISORY BOARD
Sharehoiders; \ Y

Board of Directors; N/

Chief Executive Officer; ‘

Filed at: Office of the BOD, Supervisory Board,

Hl s chinh: Téa nhi The Hallmark, s4 15 Trin Bach Ding, P &n Khdnh, TR Hé Chi kinh . 1800 1545 @ www.och.com. v



OOCB ‘ Nidem tirn vé thinh veomg

gl Hing Mg Sng
No: 03/2026/TTr - HDQT/DH Ho Chi Minh City, 24™ March 2026

PROPOSAL
TO THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Re: Approval of the 2025 Financial Statements and Profit Distribution Plan for 2025

- Pursuant to the Credit Institutions Law 2024;
- Pursuant tothe Charter of Orient Commercial Joint Stock Bank (OCB);

- Pursuant to Decree No. 135/2025/ND-CF dated June 12, 2025, on the on the financial regime
applicable to credit institutions and foreign bank branches,

- Pursuant to the audited financial statements (both consolidated and individual) for the year
ending December 31, 2025, audited by KPMG Vietnam.

The Board of Directors (BOD) respectfully submits to the Annual General Meeting of Shareholders
(AGM) for approval of the following items:

L. Audited Financial Statements for 2025

Based on the list of auditing firms approved by the AGM, the Board of Directors has selected
KPMG Vietnam Limited to audit the financial statements for the fiscal year 2025, The audit
results have been published on the Bank's website (https://www.ocb.com.vn/).

Based on the independent audit results and the financial statement assessment, the BOD
proposes that the AGM approves the audited consolidated and separate financial
statements for the year ending December 31, 2025 (attached consolidated and separate
financial statements)

Il.  Appropriation to Funds and Profit Distribution Plan for 2025

Unit:: VND
No Indicator Amount
D Profit before tax 5,022,435,152,265
A2 Taxable income for corporate income tax purposes 5,131,388,250,047
B Corporate income tax N I 1,012,354,038,240
c Profit after ta:; 4,010,081,114,025

Ml s chinh: Taa nhd Tha Hallmark, 15 Trin Bach Bding, P An Khinh, TP Hé Chi Minh o, 1000 1848 @ wwes och,com.sn




No Indicator Amount
D Appropriation to funds in accordance with regulations 761,918,483,220
1 Reserve for supplementing charter capital 401,009,728,011
2 Financial reserve fund 360,908,755,209
E | Remaining profit after statutory provisions 3,248,162,630,805
1 Provision for welfare fund 24,241,616,569
2 Provision for bonus fund 16,241,616,569
F Remaining profit for shareholders in 2025 3,207,679,397 667
G Retained earnings from previous years before 2025 722,936,010,867
H | Total remaining profit after provisions 3,930,615,408 534
I Profit distribution plan
1 Current charter capital 26,630,522,840,000
I of i ital from i u
2 :Em ELHT: ﬁ?ﬂh:um e 3,994,578,420,000
2.1 | From the reserve for supplementing charter capital 400,886 ,654,887
2.2 | From remaining profit after provisions 3,503,691,765,113
Total remaining profit after appropriation to funds and
J issuance of shares to increase capital from equity sources 336,923,643 421
for existing shareholders

The BOD respectfully submits this Proposal to the GMS for approval.

Ml wér chinh; Téa nhi Tha Hallman, 18 Trhn Bach BAng, P An Kndinh, TP Hb G Mink
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ON BEHALF UF THE BOARD OF DIRECTORS
- -

Recipients:

- Shareholders;

- Board of Directors;

- Supervisory Board,

- Chief Executive Officer;

- Filed at: BOD Office
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Orient Commercial Joint Stock Bank

Consolidated Financial Statements
for the year ended 31 December 2025




Orient Commercial Joint Stock Bank

Bank Information

Establishment and Operation

License/Decision No.,

Business/Enterprise

Registration Certificate No.

Board of Directors

Board of Supervision

0061/NH-GP 13 April 1996
1810/QD-QLGSS 31 July 2025
3151/QD-NHNN 16 September 2025

The Bank was established and operating under Banking License
No, 006 1/NH-GP issued by the State Bank of Vietnam and is valid
for 99 years from on 13 April 1996. Establishment and Operation
License has been amended and the most recent of which is Decision
No. 3151/QD-NHNN issued by the State Bank of Vietnam.

0300852005 10 May 1996

The Business Registration Centificate has been amended several
times and the most recent of which is Enterprise Registration
Certificate No. 0300852005 dated 8 December 2023. The imitial
Business Registration Certificate and its amendments were issued
by the Department of Planning and Investment of Ho Chi Minh
City.

Mr. Trinh Van Tuan Chairman
Mr. Yoshizawa Toshiki Member
Ms. Trinh Thi Mai Anh Member
Mr. Ngo Ha Bac Member
Mr. Phan Trung Member
Mr. Segawa Mitsuhiro Member
(from 22 April 2025)
Mr. Duong Ky Hiep Independent Member
(from 22 April 2025)
Mr. Kato Shin Member
(until 22 Apnl 2025)
Mr. Nguyen Dinh Tung Member
(unul 22 Apnl 2025)
Mr. Pham Tri Nguyen Independent Member
(until 22 Apnl 2025)
Mr. Bui Minh Duc Independent Member

(until 22 Apnil 2025)

Ms. Dang Thi Thanh Huyen Head of Board
(from 22 April 2025)
Ms. Nguyen Thi Thuy Minh Head of Board
(until 22 April 2025)
Ms. Dang Thi Quy Member
Mr. Pham Quang Vinh Member
Mr. Nguyen Van Hai Member
{(from 22 April 2025)
Mr. Nguyen Trong Hai Member
(from 22 April 2025)



Orient Commercial Joint Stock Bank
Bank Information (continued)

Board of Management

Chief Accountant

Legal Representative

Registered Office

Auditor

Mr. Pham Hong Hai
Mr. Nguyen Ba Ngoc

Ms. Huynh Le Mai

Mr. Truong Dinh Long

Ms. Nguyen Van Anh

Mr. Trinh Van Tuan

The Hallmark

General Director
Deputy General Director
{from | February 2026)
Deputy General Director
(until 1 July 2025)
Deputy General Director
(until 9 January 2025)

Chief Accountant

Chairman

15 Tran Bach Dang, An Khanh Ward

Ho Chi Minh City
Vietnam

KPMG Limited
Vietnam
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Orient Commercial Joint Stock Bank
Statement of the Board of Management

The Board of Management of Orient Commercial Joint Stock Bank (“the Bank™) presents this statement
and the accompanying consolidated financial statements of the Bank and its subsidiaries (collectively
referred to as “OCB") for the year ended 31 December 2025.

The Board of Management is responsible for the preparation and true and fair presentation of the
consolidated financial statements in accordance with Vietnamese Accounting Standards, the
Vietnamese Accounting System for Credit Institutions stipulated by the State Bank of Vietnam and the
relevant statutory requirements applicable to financial reporting. In the opinion of the Board of

Management:

(a) the consolidated financial statements set out on pages from 6 to 101 give a true and fair view of the
consolidated financial position of OCB as at 31 December 2025, and of their consolidated results
of operations and their consolidated cash flows for the year then ended in accordance with
Vietnamese Accounting Standards, the Vietnamese Accounting System for Credit Institutions
stipulated by the State Bank of Vietnam and the relevant statutory requirements applicable to
financial reporting; and

{(b) at the date of this statement, there are no reasons for the Board of Management to believe that OCB
will not be able to pay its debts as and when they fall due.

The Board of Management has, on the date of this statement, authorised the accompanying consolidated
financial statements for issue.

f of the Board of Management

General Director

Ho Chi Minh City, 17 March 2026
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KPMG Limited Branch

No. 115 Nguyen Hue Street,

Sai Gon Ward, Ho Chi Minh City, Vietnam
+84 (28) 3821 9266 | kpmg.com.vn

INDEPENDENT AUDITOR’'S REPORT

To the Shareholders
Orient Commercial Joint Stock Bank

We have audited the accompanying consolidated financial statements of Orient Commercial Joint
Stock Bank (“the Bank™) and its subsidiaries (collectively referred to as “OCB"), which comprise
the consolidated statement of financial position as at 31 December 2025, the consolidated
statements of income and cash flows for the year then ended and the explanatory notes thereto
which were authorised for issue by the Bank's Board of Management on 17 March 2026, as set
out on pages 6 to 101.

The Board of Management's Responsibility

The Bank's Board of Management is responsible for the preparation and true and fair presentation
of these consolidated financial statements in accordance with Vietnamese Accounting Standards,
the Vietnamese Accounting System for Credit Institutions stipulated by the State Bank of Vietnam
and the relevant statutory requirements applicable to financial reporting, and for such intern
control as the Board of Management determines is necessary to enable the preparation

consolidated financial statements that are free from material misstatement, whether due to frau%.
or error. e

Auditor's Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on
our audit. We conducted our audit in accordance with Vietnamese Standards on Auditing. Those
standards require that we comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance about whether the consolidated financial statements are free of
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgement, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the Bank's preparation and true and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the Bank's internal control. An
audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by the Bank's Board of Management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

PR |ieteed Branch, @ Drench of £PWG Limited 5 Vietamass one mambar iresisd GabEty oompany
el et e of P PG glubal orgairaten of indegendent mambss frma @Ml aih
PG raseatonal Limiied. @ preate Engiis® aevperty enlied by guananise. AR nghits ressreesd

B M5 -



Auditor's Opinion

In our opinion, the consolidated financial statements give a true and fair view, in all material
respects, of the consolidated financial position of Orient Commercial Joint Stock Bankand its
subsidiaries as at 31 December 2025 and of their consolidated results of operations and their
consolidated cash flows for the year then ended in accordance with Vietnamese Accounting
Standards, the Vietnamese Accounting System for credit institutions stipulated by the State Bank
of Vietnam and the relevant statutory requirements applicable to financial reporting.

Other Matter
The consclidated financial statements of the Bank and its subsidiaries for the year ended 31
December 2024 were audited and reviewed by another firm of auditors whose audit report dated

17 March 2025 expressed an unqualified opinion and an unqualified conclusion on those
consolidated financial statements.

KPMG Limited Branch
Vietnam

~yha’—

Rizdn HiyCuong Nguyen Thi Thu Ha

Practicing Auditor Registration Practicing Auditor Registration
Certificate No. 2675-2024-007-1 Centificate No. 2236-2023-007-1
Deputy General Director

Ho Chi Minh City, 17 March 2026
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Orient Commercial Joint Stock Bank

The Hallmark, 15 Tran Bach Dang

An Khanh Ward, Ho Chi Minh City, Vietnam
Consolidated statement of financial position as at 31 December 2025

1

TR W TR -5

A B e b =

ASSETS
Cash on hand and gold
Balances with the State Bank of Vietnam

Deposits with and loans to other credit
institutions

Deposits with other credit institutions
Loans to other credit institutions

Held-for-trading securities
Derivatives and other financial assets

Loans and advances to customers
Loans and advances to customers
Allowance for loans and advances o customers

Purchased debts
Purchased debts
Allowance for purchased debts

Investment securities

Available-for-sale securities
Held-to-maturity securities

Allowance for losses on investment securities

Fixed assets

Tangible fixed assets
Cost

Accumulated depreciation
Intangible fixed assets
Cost

Accumulated amortisation

Other assets

Receivables

Accrued interest and fees receivable
Deferred tax assets

Other assets

Allowance for losses on other assels

TOTAL ASSETS

Note

s

[,

7

18

11

13

14{a)
14(h)

14ic)
14(d)

Form BOXTCTD-HN
i ssued in accordance with
Circular No, 49°2014/TT-NHNN

dated 31 December 2014

of the State Bank of Vietnam)

V122025
VND

1,160,353,537,112
2.883,240,107,112
53.061,333,717,576
52,951,606,717,576
109,727,000,000
50,765,500,000

88,476,577,033

195,190,887,725,518
198,764,945 826,810

(3,574,058,101,292)

4,205,191,220,572
4,236,968 484 204
(31,777,263,632)

5835528394854

57.068,503,060,644
1,313,209,000.824
(26,428,112.944)

694,141,350,833
298,311,.967,113
935,691,076,302
(637,379,109,189)
395,829,383,720
793,982,357.622
(398,152,973,902)

7,259,805,882 833
2.723.578,580,007
3,346,030,161,632
9,154,773,987
1,210,455,383,434
(29.413,016,227)

31/12/2024
VND
(restated)

787,773,771,826

2,377,473,012,237

39,126,199,257,631
38,922,550,757.631
203,648,500,000

168,295,145, 827,686
170,844.469,638,663

(2,549,323.810977)

5,041,128,156,935
5,079,222,324,368
(38,094,167.433)

52,589,013,787,156
52,635,610,527,457

(46.576,740,301)

630,506.628.479
341,299,885,196
897,089,633,453
{556,689, 748,257)
289,206,743,283
637,354.945,135
(348,148,201,852)

7,639,594,084,311
2.867,322,167,606
2,778.453,061,157

1,998,618,855,548
(4,800,000,000)

322,949, 479,567,113 276,486,854,526,261

The accompanying notes are an integral part of these consolidated financial statements
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Orient Commercial Joint Stock Bank

The Hallmark, 15 Tran Bach Dang

An Khanh Ward, Ho Chi Minh City, Vietnam
Consolidated statement of financial position as at 31 December 2025
(continued)

(5]

11

—

|11

v

Vi

Vi

s tad ==

LIABILITIES AND OWNERS' EQUITY

Amounts due to the Government and the
State Bank of Vietnam

Deposits and borrowings from the State Bank of

Vietnam

Repurchase agreements of Government bonds

with the State Treasury

Deposits and borrowings from other credit
institutions

Deposits from other credit institutions
Borrowings from other credit institutions

Depaosits from customers
Derivatives and other financial liabilities

Grants, entrusted funds and loans to
other credit institutions exposed to risks

Valuable papers issued

Other liabilities

Accrued interest and fees payable
Other lLiabilities

Allowance for contingent hiabilities and
off-balance sheet commitments

TOTAL LIABILITIES

Owners’ equity
Capital

Charter capital
Share premium
Reserves
Retained earnings

TOTAL OWNER'S EQUITY

Form BOY/TCTD-HN

{ Issued in accordance with
Circular No. 492014/TT-NHNN

dated 31 December 2014

of the State Bank of Vietnam)

V122025
Note VND

15 7.902,618,040,898
6,983,254,160,898
919,363,880,000
16 54,809.,627.751,675
54.809,627,751,675

17 150,029,644 383,127

18 .

19  6,258,279,454,840
20 64,670,500,000,000
5,354,132,051,982

21{a) 3,395.975,004,874
21(b) 1,958,157,047,108

31/122024
VND
(restated)

3,469,535,552,139

3,469,535,552,139

45,008,281,205 498
43,798.252,294.422
1,210,028,911,076
142,459,763 487 912

356,262,657 844

5,942,083,509,395
44,010,712.500,000
3,569,170,180,149
2,654,975,316,203
913,200,352,654

994,511,292

289,024.801,682,522

244,815,809.092,937

23 33,924,677,884,591
26,630,522.840,000
26,630,522,840,000

3,323,056,402,919

31.671,045.433,.324
24,711,163,507 348
24,657,891,520.000

53.271,987,348
3.223,626,131,166

3,971,098,641,672 3,736,255,794,810
33,924,677.884,591  31,671,045433,324
276,486,854,526,261

TOTAL LIABILITIES AND OWNERS' EQUITY 322,949,479,567,113

The accompanying notes are an integral part of these consolidated financial statements
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Orient Commercial Joint Stock Bank Form BOYTCTD-HN
The Hallmark, 15 Tran Bach Dang (Issued in accordance with
An Khanh Ward, He Chi Minh City, Vietnam Circular No. 492014/TT-NHNN
Consolidated statement of financial position as at 31 December 2025 dated 31 December 2014
(continued) of the State Bank of Vietnam)
322025 3171272024
Note VND VND
OFF-BALANCE SHEET ITEMS
1 Credit guarantees 37 281,839.818,425 89,245,268,842
2 Foreign exchange commitments 37 182,797,611,540,637 138,719,544,097,903
In which:
»  Commitments on purchase foreign exchange 2,893,757.692,890 662,365,672.412
»  Commitments on sales of foreign exchange 2,895,639,800,000 663,446,975.491
s Commitments on currency swap transactions 177,008,214,047,747 137,393,731,450,000
4 Letters of credit 37 601,509,002,070 669,334,223.912
5 Other guarantees 37 12,810,654,631,107 6,161,163,020,259
6 Other commitments 37 4,672,128,793,102 2.498,925,000,000
7 Uncollected interest and receivable fees 38 2,241,743467.942 1,854,843,084,325
] Written-off bad debts 39 16,960,469.937,084  14,880,784,832,530
9 Other assets and documents 40 87,732,304,489,273  68,135,411,858,929
17 March 2026

Preparer Reviewer ’
s/ NGAN HLHDLJ,-.
= (THUOND Ma1 0O PN

"; PHUUHG ntn
Nguyen Van Anh Pham Hong Hai

— ~ T ]
Deputy Héad of Accounting Chief Accountant General Director
Department

The accompanying notes are an integral part of these consolidated financial statements




Orient Commercial Joint Stock Bank

The Hallmark, 15 Tran Bach Dang

An Khanh Ward, Ho Chi Minh City, Vietnam
Consolidated statement of income for the year
ended 31 December 2025

o

L=}

11
11

v

L

VI
vl
vin

IX

X1

Interest and similar income
Interest and similar expenses

Met interest income

Fee and commission income
Fee and commission expenses

Net fee and commission income

Net gain from trading of foreign currencies

Net (loss)/gain from trading of
held-for-trading securities

Net loss from sale of investment securities

Other operating income
Other operating expenses

Net gain from other operating activities
Income from investments in other entities
Operating expenses

Net operating profit before allowance
expenses for credit losses

Allowance expenses for credit losses

Profit before tax
(carried forward to the next page)

Note

24
24

27

29
29

29

31

Form BOVTCTD-HN
{Issued in accordance with
Circular No. 492014/TT-NHNN
dated 3] December 2014

of the State Bank of Vietnam)

2025
VND

21,118,345,862,134
(11,869,499.472,499)

2024
VND
(restated)

17,954,213,013,236
(9,347,544,341,743)

9,248,846,389,635  8,6006,668,671,493
1,235,727,193,452 1,073,464,718,082
(225,127.319,676) (142,483,258,293)
1,010,599,873,776 930,981,459,789
216,276,066,595 310,954,000,786
(45,400,040,004) 2,250,030,000
(228,916,152,847) (188,421,795,033)
1,627,447,027,490 520,751,863,305
(239 486,586,187) (114,101,318,222)
1,387,960,441,303 406,650,545,083
372,600,000 -
(4,202,555,569,391)  (3,803,760,652,156)
7,387,183,609,071 6,265,322,259,962
(2,364,748,456,806)  (2,259,026,320,781)
5,022,435,152,265  4,006,295,939,181

The accompanying notes are an integral part of these consolidated financial statements
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Orient Commercial Joint Stock Bank

The Hallmark, 15 Tran Bach Dang

An Khanh Ward, Ho Chi Minh City, Vietnam
Consolidated statement of income for the year
ended 31 December 2025 (continued)

X1 Profit before tax
{brought forward from the previous page)

Form BO3/TCTD-HN
{fssued in accordance with
Circular No. 492014/ TT-NHNN
dated 31 December 2014

of the Stare Bank of Viemam)

Note 2025 2024
VND VND
5,022,435,152,265  4,006,295,939,181

7 Corporate income tax expense — current (1,021,508,812,227) (832,872,712,413)
8 Corporate income tax benefit — deferred 9,154,773 ,987 -
XIl  Corporate income tax expense 32 (1,012,354,038.240) (832,872,712.413)
XII Profit after tax 4,010,081.114,025  3,173,423.226.768
(restated)
XV  Earnings per share (VND/share) 33 1,494 1,180
17 March 2026

Deputy Head of Accounting

Department

Reviewer

Nguyen Van Anh
Chief Accountant

General Director

The accompanying notes are an integral part of these consolidated financial statements
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Orient Commercial Joint Stock Bank

The Hallmark, 15 Tran Bach Dang

An Khanh Ward, Ho Chi Minh City, Vietnam
Consolidated statement of cash flows for the year
ended 31 December 2025 (Direct method)

01
02
03

05

07
08

10
11

12
13
14

16
17
18
19
20

21
22

Form BO4/TCTD-HN
{Issued in accordance with
Circular No. 492014/ TT-NHNN
dated 31 December 2014

of the State Bank of Vietnam)

CASH FLOWS FROM OPERATING ACTIVITIES

Interest and similar income received

Interest and similar expenses paid

Net fee and commission income received

Net receipts from trading securities and foreign
currencies

Other income

Collection of bad debts previously wntten-off
Salaries and operating expenses paid
Corporate income tax paid

Net cash flows from operating activities before
changes in operating assets and liabilities

Changes in operating assets

Decrease in deposits with and loans to other credit
institutions (“Cls™)

Increase in trading securities

{Increase)/decrease in derivatives and other
financial assets

Increase in loans to customers

Utilisation of allowance for credit losses
Decrease in other operating assets

Changes in operating liabilities

Increase in borrowings from the Government and
the State Bank of Vietnam

Increase in deposits and borrowings from other Cls
Increase in deposits from customers

Increase in valuable papers issued

Increase in grants and entrusted funds received
(Decrease)increase in derivatives and other
financial assets

Increase/(decrease) in other operating liabilities
Utlisation of reserves

NET CASH FLOWS FROM OPERATING
ACTIVITIES

2025 2024
VND VND
{restated)
20,753,432.453,701  17,695,416,911,444
(11,109,529,678,325) (11,394,131,834,973)
808,772,656,816 937,622,856,884
(78,188,753,609) 131,716,277,329
242 889,616,203 196,007,091.051
1,138,210,516,431 211,356,985,356
(4,079,491 490 188) (3,728,914,483,970)
(700,602,138,351) (852,812,443,202)
6,975,493,173,678 3,196,261,359.919
93,921,500,000 1,392,653,034,449

(4,483,658,033,187)

(88,476,577,033)

(28.391.431,348,807)

(1,347,325,581,584)
1,248,492,846.696

4,433,082.488,759
9,801,346,546,177
1,569,880,895,215
200,659,787,500,000
316,195,945,445

(12,304,212,806,941)

41,473,5635,365
(28,166,325,747,460)
(2,176,894,900,043)

460,127,452,031

3,375,141,008,577
13,968.416,009,731
16,513,831,069,353
6,202,387 ,500,000
1,583,888,255,582

(356,262,657,844) 356,262,657.844
686,176,676,091  (2,149,528,487,028)
(5,543,000,000) (10,462,000,000)

17,111,680,373,606 2,283,018,061,379

The accompanying notes are an integral part of these consolidated financial statements
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Orient Commercial Joint Stock Bank Form BO&/TCTD-HN
The Hallmark, 15 Tran Bach Dang (Issued in accordance with
An Khanh Ward, Ho Chi Minh City, Vietnam Circular No. 492014/TT-NHNN
Consolidated statement of cash flows for the year dated 31 December 2014
ended 31 December 2025 (Direct method - continued) of the State Bank of Vietnam)
2025 2024
VND VND

CASH FLOWS FROM INVESTING ACTIVITIES

01 Payments for purchases of fixed assets (532,727,159,322)  (278,200,437,406)
02  Proceeds from disposals of fixed assets 42,126,099.818 33,994,594 858
09 Receipts of dividends and distributions of profits

from long-term investments 372,600,000

11 NET CASH FLOWS FROM INVESTING
ACTIVITIES (490,228,459,504)  (244,205,842,548)

CASH FLOWS FROM FINANCING ACTIVITIES

04  Dividends paid (1,714,049,093 996) (28.225.069)
Il NET CASH FLOWS FROM FINANCING

ACTIVITIES (1,714,049,093,996) (28,225,069)
IV NET CASH FLOWS DURING THE YEAR 14,907,402,820,106  2,038,783,993,762

v CASH AND CASH EQUIVALENTS

AT THE BEGINNING OF THE YEAR 42,087,797,541,694 40,049,013,547,932

VII  CASH AND CASH EQUIVALENTS
AT THE END OF THE YEAR (NOTE 34) 56,995,200.361.800  42,087,797,541.694

17 March 2026
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The accompanying notes are an integral part of these consolidated financial statements
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[
. Amount of additional charter capital in 2026: 3,994 578,420,000 VND

3.

PROPOSAL

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
Re: Plan for Charter Capital Increase in 2026

REPORT ON 2025 CAPITAL INCREASE RESULTS

In 2025, Orient Commercial Joint Stock Bank successfully completed the charter capital
increase in accordance with the Annual General Meeting of Shareholders (GMS) Resolution
No. 01/2025/NQ-DHDCPD dated 20 April 2025. This was executed through the issuance of
shares to increase share capital from equity for existing shareholders. Consequently, the
Bank's charter capital increased from 24,657,891,520,000 VND to 26,630,522,840,000 VND.

NECESSITY OF THE 2026 CHARTER CAPITAL INCREASE

Consistent with the annual business scale growth strategy, increasing charter capital is
essential to enhance financial capacity and ensure the Capital Adequacy Ratio (CAR)
complies with regulatory requirements, specifically:

- Growing the scale, increasing the Bank's competitiveness, and meeting the network
expansion plan of Orient Commercial Joint Stock Bank.

- Continuing to invest in information technology systems for modernization, supporting new
product development, and enhancing customer service experience.

- Strengthening credit activities and capital business efficiency.
2026 CHARTER CAPITAL INCREASE PLAN

Unit: VND
Current Charter Capital 26,630,522,840,000
Expected additional charter capital in 2026 (via share issuance
994 578,420,
to increase share capital from equity) . 8
Charter Capital after increase 30,625,101,260,000

Eligible participants: Issuance of shares to increase share capital from equity for existing
shareholders (3,994 578,420,000 VND).

Expected timing of issuance and completion: During the year 2026.
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IV. DETAILS OF THE 2026 CHARTER CAPITAL INCREASE
Issuance of shares to increase share capital from equity for existing shareholders

1. Name of shares

Shares of QOrient Commercial Joint Stock
Bank

2. Type of shares

Common shares, freely transferable

3. Parvalue 10,000 VND per share

| 4. Total issued shares 2,663,052,284 common shares
5. Total outstanding shares 2,663,052,284 common shares
6. Number of preferred shares No preferred shares

7. Number of treasury shares

No treasury shares

8. Expected number of shares to be issued

399 457 842 shares

9. Total issuance value at par value

3,994,578,420,000 VND

10. Issuance ratio (Expected number of shares
to be issued / Number of outstanding
shares)

15%

11. Source of capital

Equity as of 31 December 2025,
determined according to the audited 2025
Separate and Consolidated Financial
Statements, after statutory fund allocations.

12. Execution timeline

Immediately upon approval by State
authorities.

13, Handling of fractional shares and unissued
shares

Fractional shares will be rounded down to
the nearest whole unit. The total of
fractional shares and any unissued shares
will be decided by the Board of Directors.

* Information on the charter capital supplement reserve, share premium, retained earnings, and
other funds determined by the 2025 audited Separate and Consolidated Financial Statements:

Hoi s chink: Téa nhd The Halimark, a8 15 Trkn Bach Bing, P. An Khanh, TP, HA Chi Minh

L1900 1848 @ www.och comovn



Unit: VND

No. | indicat Separate Financial | Consolidated Financial
|| O Statements Statements

1 Share premium 0 0
Chart i |

2 Srior. capual  -suppemest 400,886,654,887 401,009,728,011
reserve

3 Other funds 374,056,888 374,056,888

4 Financial reserve fund 2,921,561,852,209 2,921,672,618,020

g |Reened eamings afer fund 3.929.479,296,915 3,030,615,408,534
allocations
Total 7,252,301,860,899 7,263,671,811,453

Information on the amount from the charter capital supplement reserve, share premium,
retained earnings, and other funds used to increase charter capital:

OVT: déng
No. | Indicator Amount used for capital increase
Charte ital le t
1 v R SR 400,886,654,887
reserve
Retained ings after fund
2 RS S T e 3,593,691,765,113
allocations
Total 3,994,578,420,000

* The list of shareholders with an ownership ratio of 5% or more compared to voting share
capital and charter capital at the time of approving the Plan and expected after the capital
increase is attached in Appendix 1.

* Additional depository registration for the entire additional shares with the Vietnam Securities
Depository and Clearing Corporation and additional listing of these shares on the Ho Chi Minh
City Stock Exchange.

V. CAPITAL UTILIZATION PLAN

1. Plan for utilization of increased charter capital

The additional charter capital will be utilized as follows:

H§i sér chinh: Taa nha The Hallmark, s 15 Trdn Bach Bdng, P. An Khanh, TE. H& Chi Minh
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Unit: VND

Item Amount

Procurement and construction of facilities B68,420,895,883

- Information technology investment 168,868,883,333
- Asset upgrade and basic construction 654,620,000,000

- Procurement of fixed assets and tools 44 932,012,550

Supplementing business, investment, and lending capital 3,126,157,524 117

TOTAL 3,994 578,420,000

2. Calculation of 2026 financial targets after capital increase:
Unit: Billion VND, %

Comparison

No ! Financial Indicators | 2025 Actual = 2026 Plan | 2026 Plan & 2025 Actual

| .'.f_ %
' 1 | Total Assets 322,949 | 354,214 | 31,265 . 10%
B [ — = : —— ; -]
Total Mobilizati -
g | /oM MobSTMon | 220,958 251,919 30,960 14% |
(Market 1)
| Total Credit Exposure | |
3 | 05, 5.87 .81 9
(Market 1) 205,065 235,875 | 30,810 15% |
L |l ce I — - -
4 | Profit Before Tax (PBT) 5,022 8,960 1,938 39%
| NPL Ratio (per SBY : - ) . |
, (P 2.30% < 3.00% |
i regulations) .

3. Governance, management, and supervision capacity of Orient Commercial Joint Stock Bank
(OCB)

With current capacity, the Bank is fully capable of governance, management, and supervision
suitable for the new capital scale as follows:

- The Board of Directors consists of members with extensive experience in business and
corporate governance; the Board of Management is stable and highly professional, meeting
the development requirements of the Bank.

- The Bank focuses on training and developing high-quality human resources to enhance
competitiveness for future integration.
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The risk management system has been completed with three lines of defense: compliance
control, risk management, and internal audit, operated by experienced personnel with high
compliance awareness.

The Bank’s financial health is sound, meeting all requirements of the State Bank of Vietnam,
ensuring stable and sustainable development.

Driven by these core strengths, Orient Commercial Joint Stock Bank is fully equipped with the
requisite governance and operational capabilities to manage the Bank in alignment with its
increased capital scale.

VI. MATTERS FOR GENERAL MEETING OF SHAREHOLDERS APPROVAL

: 3

To approve OCB's 2026 charter capital increase plan with the contents set out above, and to
authorize the Board of Directors to:

Elaborate on the detailed issuance and utilization plans.

Decide on any supplements, amendments, or the finalization of all matters and contents within
the Charter Capital Increase Plan (including decisions on matters not yet detailed in this Plan)
and to complete all necessary dossiers as required by competent authorities to ensure full
legal compliance during the capital increase process; to approve the scheme for handling
fractional shares or any unallocated/unissued shares arising during the implementation of the
Plan,

Determine and adjust the specific amount of charter capital to be increased; to decide on the
specific funding amounts and sources from equity; to determine the exact issuance volume
and ratio, ensuring that the total does not exceed the maximum shares approved by the
General Meeting of Shareholders; and to approve measures ensuring the share issuance
complies with the Foreign Ownership Limit (FOL).

Select the appropriate timing and execute all necessary procedures to finalize the list of
shareholders entitled to exercise their rights (Record Date) and to determine the first trading
day for the newly listed shares in accordance with prevailing laws.

Approve the issuance results and perform all necessary procedures to report the results to the
competent State authorities.

Execute additional depository registration for the entire volume of issued shares with the
Vietnam Securities Depository and Clearing Corporation (VSDC) and finalize the additional
listing of these shares on the Ho Chi Minh City Stock Exchange (HOSE).

Authorize the aforementioned mandates to the Chairman of the Board of Directors for
implementation.

Approve the amendments to the articles regarding charter capital, shares, and stock in the
Charter of Orient Commercial Joint Stock Bank, reflecting the actual charter capital upon
completion of the Charter Capital Increase Plan; and to authorize the Chairman of the Board
of Directors to sign and issue the amended Charter. as well as to update the charter capital
increase based on actual issuance results in the Banking Operation Licence in compliance
with legal regulations.”

Respectfully submitted./.
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ON BEHALE OF THE BOARD OF DIRECTORS

Recipients:

- Shareholders;

- Board of Directors;

- Supervisory Board (SB);
- Chief Executive Officer: < :
- Filed at: BOD Dﬁmﬂg; TRINH VAN TUAN
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No: 05/2026/TTr- HDQT/DH Ho Chi Minh City, 24" March 2026

PROPOSAL

TO THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Re: Report on remuneration, bonuses and other expenses in 2025 and proposal for remuneration,
bonuses and other expenses in 2026 of the Board of Directors and the Supervisory Board

- Pursuant to the applicable laws and the Charter of Orient Commercial Joint Stock Bank governing
the remuneration, bonuses and other expenses of the Board of Directors ("BOD’) and the
Supervisory Board ("SB");

- Pursuant to the actual operating conditions and operational requirements of Orient Commercial
Joint Stock Bank (“OCB") in recent years and for 2026.

I. Report on remuneration, bonuses and other expenses in:

- Resolution No. 01/2025/NQ-GMS of the 2025 Annual General Meeting of Shareholders
approved the total operating budget of the BOD and the SB for 2025 at VND 48 billion.

. As at 31 December 2025, the actual remuneration, bonuses and other expenses paid to
members of the BOD and members of the SB were as follows:

Unit: VND
Beneficiaries Rom ""'":::u::: Other expenses Total
Board of Directors 30,042,516,060 612,059,998 31,654,576,058
Supervisory 4,745,123,021 320,382,256 5,065,505,277
Euard ] ] i i 1 (] (] B -'(
Total 35,687,639,081 932,442,254 36,620,081 .3#4
[E'

- The BOD respectfully submits to the GMS for approval the actual remuneration, bonuses
other expenses paid in 2025 to members of the BOD and members of the SB as set out abo

Il. Matters submitted by the BOD to the General Meeting of Shareholders

The BOD proposes the remuneration, bonuses and other expenses of the BOD and the SB for 2026

as follows:

1. To accrue a total operating budget, including remuneration, bonuses and other expenses, for
the BOD and the SB for 2026 of up to VND 48 billion.

2 To authorize the BOD to decide on the allocation of remuneration, bonuses and other
expenses between the BOD and the SB within the total operating budget approved by the
GMS for 2026 and during the period between the 2026 and 2027 Annual General Meetings of

Shareholders.

Respectfully submitted.
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ON BEHALF OF THE BOARD OF DIRECTORS
Reciplents:
- Shareholders;
- Board of Directors;
- Supervisory Board,
- Chief Executive Officer;

- Filed at: Office of the BOD.
Ny
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PROPOSAL

TO THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
Re: Selection of an Independent Audit Firm for Orient Commercial Joint Stock Bank

Pursuant to the Law on Credit Institutions dated 18 January 2024,

Pursuant to Circular No. 51/2024/TT-NHNN dated 29 November 2024 of the State Bank of
Vietnam on regulations on independent audits for commercial banks, non-bank credit institutions,
microfinance institutions, and foreign bank branches;

Pursuant to the Charter of Orient Commercial Joint Stock Bank;
Pursuant to the prevailing legal requlations regarding the selection of independent audit firms.

The Supervisory Board respectfully submits to the General Meeting of Shareholders for approval
the following matter:

To appoint KPMG Limited as the independent auditing firm to provide audit and review services
for the financial statements, and assurance services in respect of the operation of the internal
control system in the preparation and presentation of financial statements of OCB for 2027, and to
audit other matters as required by law.

Respectfully submitted to the General Meeting of Shareholders for consideration and approval.

Recipients:

- Sharehoiders;

- Board of Directors;

- Supervisory Board;

- Chief Executive Cfficer;

- Archives: BOD Secretariat, S8 Office.
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No.: 07/2026/TTr-HDQT/DH Ho Chi Minh City, 24™ March 2026

PROPOSAL

TO THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Re: Amendments and Supplements to the Contingent Remediation Plan for
Early Intervention of Orient Commercial Joint Stock Bank (OCB)

The Board of Directors (BOD) hereby submits to the General Meeting of Shareholders for
approval the amendments and supplements to the Contingent Remediation Plan for Early
Intervention of Orient Commercial Joint Stock Bank (OCB), with the following details:

. RATIONALE AND LEGAL BASIS

- Pursuant to the Law on Credit Institutions No. 32/2024/QH15, issued on January 18,
2024, effective from July 1, 2024 (hereinafter referred to as the "Law on Cls”). Under
Articles 143, 157, 158, 159, 160, and 161, commercial banks are mandated to formulate
a contingent remediation plan for early intervention scenarios, detailing proposed
remedial measures and implementation procedures.

- Pursuant to the requirements of the Department of Banking Inspection and Supervision
as stipulated in Clause 8, Section | of Official Dispatch No. 2130/QLGSS dated August
27, 2025.

ll. PROPOSED CONTENT

OCB previously developed the Contingent Remediation Plan for Early Intervention (the
"Plan”), which was approved by the General Meeting of Shareholders via Resolution No.
01/2025/NQ-BHDCD dated April 22, 2025, and subsequently submitted to the State Bank
of Vietnam (SBV) via Official Dispatch No. 1703.01/2025/TB-OCB dated April 25, 2025.

On August 27, 2025, the Department of Banking Inspection and Supervision issued
Official Dispatch No. 2130/QLGSS. Clause 8, Section | of this dispatch recommended that:
“OCB shall review and supplement a specific roadmap for each remedial measure to
enhance practical applicability and ensure timely response during early intervention.
Furthermore, the bank must incorporate provisions regarding the inspection, supervision,
and evaluation of the implementation of such remedial measures.”
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Following a comprehensive review, OCB has restructured the Plan with the following

key components:

1.

1

Introduction: Presentation of the rationale, objectives, applicable entities, and
scope of the Plan; Regulations on the formulation, approval, and periodic updates
of the Plan: Protocols for plan execution upon the occurrence of early intervention
triggers and implementation of remedial actions upon early warning signals.

Section 1: Detailed legal framework and basis, encompassing statutory regulations
and OCB's intemnal policies.

Section 2: Report on OCB's operational status and risk management as of
December 31, 2025, including:

Corporate overview, organizational structure, financial heaith, and operational
performance.

Proposed remedial measures for each early intervention scenario as defined in
Article 143 of the Law on Cls; the roadmap and timeline for execution; and the
designated responsibilities of relevant units within OCB.

Detailed breakdown of remedial measures in accordance with Article 157 of the Law
on Cls, including support mechanisms for institutions under early intervention as per
Article 159.

Implementation workflows for the Remediation Plan, aligned with Articles 158 and
160 of the Law on Cls.

Conditions and criteria for the termination of early intervention as per Article 161 of
the Law on Cls.

SUBMISSION FOR APPROVAL

The Board of Directors respectfully submits to the General Meeting of Shareholders for
consideration and approval of the revised and supplemented Contingent Remediation
Plan for Early Intervention of Orient Commercial Joint Stock Bank (OCB), as attached

o this Proposal.

Respectfully submitted.
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Recipients: ON BEHALF OF THE BOARD OF DIRECTORS

- Sharehoiders;

- Members of the BOD;

- Members of the Supervisory Board,
- Chief Executive Officer;

- Archived at BOD Office
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CONTINGENT REMEDIATION PLAN

FOR EARLY INTERVENTION SCENARIOS
(Formulated in accordance with the Law on Credit Institutions 2024)

ORIENT COMMERCIAL JOINT STOCK BANK (OCB)

2026

Hid ndr chinh: Taa nha The Hailmark. ol 18 Trlin Bach Ding. P A shdnn, TR kb Cri Wik VDD TBSE ) whwe DOD G v




O O0CB

Highn Hing Praong Bing Contingent remediation plan for early intervention scenarios GMS

AGENDA

LIST OF TABLERS.......cocorssscmenscassnrsssumsssssssssnssssrossussssiosrossssssns ssrssssd s sssasasssass sosassasessssnssans s sereso 4
DEFINITIONS AND ABBREVIATIONS .......ccicvvsmssassssmsemsissssssssssmssssassssussasssssssssnnssssnsnsrmsssssasssesid
1 RATIONALE AND BASIS FOR THE PLAN ....cccrorumsimmmammmmsrmmaniisssssinsansssnssisessspsnsasssssasas |
2 SCOPE OF APPLICATION......cccoiisnnnnissnississssmisasisivissssasansssisssisanssso 7
3. APPLICABLE ENTITIESD . iorvrronmismsssamnnsisnnsssiscmsinterintsessiinsssay resnss sesssphoissi ssamsswassa 144 HIREes T
4, OBJECTIVES OF THE PLAN........occiinsisiisaiiiisiciammiasssssssissnsen sounsessnsnaiiinsssssssonsiansssssssssisas 7
5 FORMULATION, APPROVAL, AND PERIODIC UPDATES..........ccocommammmnmsnsnmarasssssnssssasas |
6 PLAN EXECUTION UPON EARLY INTERVENTION TRIGGERS .........cccccvviiiiiiiiiiiiiinian 8
7 IMPLEMENTATION OF REMEDIAL MEASURES UPON EARLY WARNING SIGNALS.....8
SECTION |: LEGAL BASIS AND REFERENCE FRAMEWORK..........ccccovnimmnnissnmmmnanniiniiennen. 9
1. STATUTORY AND REGULATORY FRAMEWORK ...........ccconmmmnmrmessesssmransessmsnssnisisssnn 9
2. OCBINTERNAL POLICIES AND DOCUMENTS. .........ccocnnmmmmmmisssssasssssmmssssnarsssasssssssssersssssssd

SECTION Il : CONTENT OF THE CONTINGENT REMEDIATION PLAN FOR EARLY

CHAPTER 1. OPERATIONAL SCALE AND PERFORMAMNCE ............ccooiiiiiiiinniniininiinies 11
1.2. ORGANIZATIONAL AND GOVERNANCE STRUCTURE.........cccocovinvnnniiiiiimininna 11
1.2.1. General Organizational Structure ................cciieenmimenmismsessississsissmmmses 11
H2 R el Ol I o e o i 11
1.2.3. Governance, Control, and Executive Apparatus............cccoocrrriiiniisinnniinsennns 12
1.3. FINANCIAL STATUS AND OPERATIONAL PERFORMANCE............cccoocviciiiininicnnn 12
1.3.1. Moody's Cradit Ratings for QTB .......cccmmmssrsrmimmrmmsssmanssassrsmsromssspisssssssssss 13
1.3.2. Financial Position and Earnings Results (2024-2025)...............cccoiviiiiiniiniinnen 13
1.3.3. Material Activities and Material Risks at OCB...........ccccoccviiiiiniiiinicniicnne. 15
1.3.4. Asset Quality and Prudential Ratios ............ccccccciiimininmnsimnsinismsisissssmnnsnnss 19
1.4. EXECUTIVE SUMMARY AND ASSESSMENT .......ccoviimmmmrminimmnsrssssssssssssmssmsssssssssns 16
1.4.1. Governance Structure and Internal Control System ...........c.cccciviiviiciiniinnn 16
1.4.2. Business Performance and Prudential Ratios ...............ccocvivniiccciiaininireenn. 18
SECTION 2. PROPOSED REMEDIATION MEASURES AND IMPLEMENTATION ROADMAP17
1.1. PROPOSED REMEDIATION MEASURES............ccccoremveriereninssrarinssnnssnsrsnssnsssssssossossonss 11

Hil nér chinh: Tiém nhis Tha Halimark, 88 18 Trin Bach Ding, P An Kndeh, TP b Chi Mink A 1000 18488 i wees ool com v

P& E Ve



o0CB

Nighn Hing Pruang Bang Contingent remediation plan for early intervention scenarios

1.1.1. Equity Capital Enhancement MEasUres.............coocoiiimncicnmnsssnsinnss
1.1.2, Liquidity Improvement ME@sUres.................coummiisimmisismmsmmmisissassssssasssases
1.1.3. Asset Quality Improvement and Operational Efficiency Measures.....................
1.1.4. Governance and Executive Capacity Enhancement Measures ...
1.1.5. Support Measures for Credit Institutions under Early Intervention ....................
1.2. PROPOSED IMPLEMENTATION ROADMAP .........oooiiiimimiimiiimiisnsiss s s cs

1.2.1. Phase 1 (03 Months)......

1.2.2. Phase 2 (1B MONNB)..........ccvveiiiiiianinisisisinsmsssiissioieinessssbbasa i s aiibbbasassbanas vasesses
1.2.3. Phase 3 (03 MONING)...........ccocorirusssssssasanmansnissrsssnssnnssnsassssnesssssspssssssssssnsssnsnesns
1.3. CASE-SPECIFIC REMEDIATION MEASURES AND ESTIMATED TIMELINES............

20
20
21

1.3.1. Early Intervention due to Accumulated Losses exceeding 15% of Charter Capital

and Reserves, and Breach of Minimum Capital Adequacy Ratio (CAR) .............ccc...
1.3.2. Early Intervention due to OCB receiving a "Below Average” Rating ...................

21

21

1.3.3. Early Intervention due to Violation of Solvency Ratios for 30 Consecutive Days 22

1.3.4. Early Intervention due to Capital Adequacy Ratio (CAR) Breach for 06

Consecutive Months ..

1.3.5. Early Intervention due to a Mass Withdrawal Incident (Bank Run) with Formal

Report submitted to the SBV ...........ccccvcvininininninissiiiinnnns

1.4. REMEDIATION MEASURES DURING THE EARLY WARNING STAGE .............cooue.

1.4.1. Early Warning Indicators ..............cccoivviiiinn

1.4.2. Actions during the Early Waming Stage ...

1.5. IMPLEMENTATION, MONITORING, AND REPORTING .....

1.5.1. Implementation OrganiZaBIoN...........ccsissmaiereiisimiseisiiasaiisiasaansisssiassae
1.5.2. Monitoring and Reporting MeChaniSm ...

e

23

cdrrid

23

vl

23
24

Héi ndr chinkc Téa nid The Hatrmack, 88 15 Trin Bach Ding. P An Khitnh, TP M8 Chil Mirh 4, 41900 1646 @ wwew Db ooem vn

Page 3



&0oCB

Fighn Hing Fhwang Bbng Contingent remediation plan for early intervention scenarios GMS
LIST OF TABLES
Table 1: List of OCB Subsidiaries as of December 31, 2025 .. s ; RSN o
Table 2: OCB's Consolidated Financial Position as of Dec 31, 2024, and Dec 31, 2025............ 11
Table 3: OCB's Consolidated Performance Results for 2024 and 2025............ccccvviiiniiiiiiicnnnn 11
Table 4: OCB's Consolidated Eligible Capital as of Dec 31, 2024, and Dec 31, 2025 .. e b |
Table 5: OCB's Operational Efficiency Ratios for 2024 and 2025..............ccccvcevvvniiiesnninnn. 115
Table 6: Credit Quality and Prudential Ratios of OCB .........c.ccccoviniimmnsrrmssesasimninsmnne. 119
Page 4

Hii sdr chinh; Tha nha The Halimark, 58 15 Trin Bach Déng, P An Khdrh, TR Hb Chi Mink . 1000 1646 @ warw 0ok, com.wm



o0CB

Nghin Hang Phuang Déng Contingent remediation plan for early intervention scenarios GMS

DEFINITIONS AND ABBREVIATIONS

1. DEFINITIONS
a) Contingent Plan. Refers to the Contingent Remediation Plan for Early Intervention of
Orient Commercial Joint Stock Bank (OCB) as set forth in this document.

b) Remediation Plan: Refers to the Remediation Plan for Early Intervention of OCB,
approved by the Board of Directors in compliance with the Law on Credit Institutions
(Cls).

c) Law on Cls: Refers to the Law on Credit Institutions No. 32/2024/QH15 issued by the
National Assembly on January 18, 2024, including any subsequent amendments,
supplements, and implementing guidelines.

d) Circular 22. Refers to Circular No. 22/2019/TT-NHNN issued by the State Bank of
Vietnam (SBV) on November 15, 2019, regarding "Prudential limits and ratios in the
operations of commercial banks and foreign bank branches," including any
amendments, supplements, or replacements.

e) Circular 13: Refers to Circular No. 13/2018/TT-NHNN issued by the SBV on May 18,
2018, regarding "Internal control systems of commercial banks and foreign bank
branches,” including amendments and supplements (effective until June 30, 2026).

f) Circular 83: Refers to Circular No. 83/2025/TT-NHNN issued by the SBV on December
31, 2025, regarding "Internal control systems of commercial banks and foreign bank
branches" (effective from July 1, 2026), including amendments and supplements.

g) Circular 41: Refers to Circular No. 41/2016/TT-NHNN issued by the SBV on December
30, 2016, regarding "Capital adequacy ratios for banks and foreign bank branches,”
including amendments and supplements.

h) Circular 14: Refers to Circular No. 14/2025/TT-NHNN issued by the SBV on June 30,
2025, regarding "Capital adequacy ratios for commercial banks and foreign bank
branches," including amendments and supplements. :

i)y Early Intervention. Refers to the SBV's application of requirements and restrictive n1:|
measures against a credit institution or foreign bank branch, requiring said entity to:
implement a remediation plan under SBV supervision to rectify situations as prescribed .1-‘*
in Clause 1, Article 156 of the Law on Cls (detailed in the Scope of Application -
Introduction of this Plan).

j) Bank Run: Occurs when OCE faces simultaneous large-scale withdrawals by depositors,
leading to a state of "Risk of Insolvency” or "Insolvency.”

k) Risk of Insolvency: A situation where OCB experiences a deficit of highly liquid assets
by 20% or more at the time of calculating liquidity ratios, resulting in the failure to
maintain any liquidity ratio for 30 consecutive days.

I) Insolvency. A situation where OCB is unable to perform its debt payment obligations
within 01 meonth from the due date.

m) Highly Liquid Assets: Include: cash, gold, current accounts (including reserve
requirements), overnight deposits, and margin deposits at the SBY, valuable papers
eligible for SBV transactions; funds in payment accounts and overnight deposits at
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Hjl sr chinh: Toa rhd The Halimars, 84 15 Triin Bach Sdrg, P An Khinh, TP, HA Chi Minh L A0 1B4G @ www oo oom vn



o 0CB

Ngan Hiirg Prusng Déng Contingent remediation plan for early intervention scenarios GMS

correspondent banks (excluding those committed for specific payment purposes),
demand deposits and overnight deposits at other domestic or foreign credit institutions
and foreign bank branches (excluding those committed or agreed for specific purposes);
bonds and bills issued or guaranteed by Governments or Central Banks with a rating of
AA or higher; corporate bonds rated AA- or higher and listed on the stock exchange, and
other assets classified as highly liquid under Circular 22, related regulations, and OCB's
internal policies on prudential limits and ratios.

n) Capital Adequacy Ratio (CAR). Determined in accordance with OCB's internal
regulations on CAR management and Circular 41 or Circular 14, subject to the Board of
Directors' decision and SBV's approval of OCB's CAR calculation methodology in each
period.

o) Liquidity Ratios: Include the liquidity reserve ratio, the 30-day solvency ratio for VND,
and the 30-day solvency ratio for foreign currencies (including USD and other currencies
converted to USD), determined according to the principles of Circular 22 and OCB's
internal policies on prudential limits and ratios.

p) Unit Refers to Divisions, Centers, and Functional Departments at the Head Office, as
well as Branches, Transaction Offices, and Business Centers across the OCB system,
as defined by OCB's organizational structure and functions.

q) Competent Authority.: Refers to the General Meeting of Shareholders, the Board of
Directors, the CEO, or other authorized levels within OCB as stipulated by the Law on
Cls, OCB's Charter, and relevant regulations of the SBV and OCB.

ABBREVIATIONS

- FS . Financial Statements

- BOM . Board of Management

- BOS : Board of Supervisors

- GMS . General Meeting of Shareholders

- BOD : Board of Directors

- 1A . Internal Audit

- SBv . State Bank of Vietnam

- 0OCB . Orient Commercial Joint Stock Bank
- DCEO :  Deputy Chief Executive Officer

- CEO . Chief Executive Officer

- LLC . One Member Limited Liability Company
- USD . United States Dollar

- VND . Vietnam Dong
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INTRODUCTION

1. RATIONALE AND BASIS FOR THE PLAN

The Contingent Remediation Plan for Early Intervention of Orient Commercial Joint Stock
Bank (OCB) is formulated in strict compliance with the provisions of Article 143 of the Law on
Cls.

2. SCOPE OF APPLICATION

The Contingent Remediation Plan for Early Intervention (hereinafter referred to as the
"Contingent Plan") comprises a comprehensive set of remedial measures that OCB intends to
implement according to a defined roadmap should any of the following triggers occur:

a) Accumulated losses exceed 15% of the charter capital and reserve funds (based on the
latest audited financial statements or conclusions from competent state inspection/audit
authorities) and the Bank violates the minimum capital adequacy ratio (CAR) prescribed
by the SBV.

b) OCB's rating, as determined by the SBV's rating system for credit institutions and foreign
bank branches, falls below average (below Grade C).

c) Violation of the liquidity ratios prescribed by the SBV for 30 consecutive days.

d) Violation of the minimum CAR prescribed by the SBV for 06 consecutive months.

e) Occurrence of a Bank Run, with a formal report submitted to the SBY.

3. APPLICABLE ENTITIES
This Contingent Plan is designed for application exclusively at OCB (excluding OCB's
subsidiaries).

4. OBJECTIVES OF THE PLAN
The Contingent Plan is established to achieve the following strategic objectives:

a) Ensure full compliance with the statutory requirement for commercial banks to develop a
contingent remediation plan for early intervention under Article 143 of the Law on Cls.

b) Define early-stage remedial measures (prior to reaching early intervention triggers) to
restore prudential ratios in alignment with the Law on Cls, relevant SBV regulations, and
OCBE's risk appetite.

c) Maintain a state of readiness with specific actions and a viable implementation roadmap
to be deployed immediately upon the occurrence of any early intervention triggers (as
specified in Section 2 above). This ensures business continuity and protects the
interests of shareholders, customers, and partners.

d) Clearly delineate the procedures and operational workflows for early intervention (as
specified in Section 5 below and Chapter 2, Part |l of this Plan) to ensure timely and
effective execution of remedial actions.

5. FORMULATION, APPROVAL, AND PERIODIC UPDATES

The Contingent Plan must be approved by the GMS and shall be reviewed and evaluated at
least once every two years. Updates, amendments, or supplements shall be made as necessary
to reflect changes in the legal framework, business environment, and OCB's operational status.
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The BOD shall direct and supervise the CEO in organizing the periodic review and updating
of this Plan. Any updated version must be submitted to the GMS for approval.

The Contingent Plan (including the original and all subsequent amendments) must be
submitted to the SBV within a maximum of 10 days from the date of GMS approval, as required
by the Law on Cls.

6. PLAN EXECUTION UPON EARLY INTERVENTION TRIGGERS

In the event that OCB triggers an early intervention scenario (as defined in Section 2) and
receives a written requirement from the SBV to update and execute the remediation plan, the
CEO shall organize a root cause analysis and update the Contingent Plan accordingly for BOD
approval. The updated version (hereinafter referred to as the "Remediation Plan") must be
submitted to the SBV within 10 days of BOD approval. Should the SBV provide feedback, the
CEOQ shall further refine the Plan and resubmit it within the SBV's requested timeframe.

The CEO is responsible for executing the remedial measures per the BOD-approved
Remediation Plan or reporting to the GMS/BOD for measures falling under their respective
jurisdictions. If the Remediation Plan proposes support mechanisms for institutions under early
intervention (as detailed in Chapter 2, Part Il), such support (including any modifications) may
only be implemented upon written approval from the SBY.

Throughout the execution process, the CEO shall report on the progress and outcomes of
the Remediation Plan to the BOD and the SBV as required.

In the event that an extension of the Remediation Plan’'s implementation timeline is required,
the CEO shall submit the revised Plan—incorporating the adjusted roadmap and execution
schedule—to the BOD for approval. Within ten (10) days of such approval, the updated Plan
must be submitted to the SBV. Should the SBV provide feedback or requirements regarding the
extension proposal, the CEO shall lead the revision process to align with the SBV's comments
and resubmit the amended Remediation Plan within the timeframe prescribed by the SBV..

7. IMPLEMENTATION OF REMEDIAL MEASURES UPON EARLY WARNING SIGNALS

In the event that capital stress tests or ongoing monitoring of prudential ratios indicate a
breach (exceeding maximum limits or falling below minimum thresholds set by the Law on Cis or
SBV regulations) that does not yet trigger formal early intervention, and if the SBV has not issued
a formal requirement for a remediation plan, the relevant Units shall act proactively. Specifically,
the designated lead units responsible for monitoring and reporting on safety indicators shall
advise and propose remedial actions to the CEO. The CEO shall then submit these proposals to
the Competent Authority to initiate early-stage remedial measures as specified in Chapter 2, Part
i of this Contingent Plan.

Hl ndr chinh: Tom nhis Tha Halimark, 88 15 Trin Bech Dlng, P An Khdinh, TP W Chi Mink o TR0 TRl i wiiee ol SO W



o0CB

Figin Hare] Prunng Bang Contingent remediation plan for early intervention scenarios GMS

SECTION |: LEGAL BASIS AND REFERENCE FRAMEWORK

1. STATUTORY AND REGULATORY FRAMEWORK
a) Law on Credit Institutions No. 32/2024/QH15, issued by the National Assembly on
January 18, 2024, and subsequent amendments and supplements.

b) Circular No. 41/2016/TT-NHNN, issued by the SBV on December 30, 2016, regarding
"Capital adequacy ratios for banks and foreign bank branches,” and subsequent
amendments and supplements.

¢) Circular No. 13/2018/TT-NHNN, issued by the SBV on May 18, 2018, regarding "Internal
control systems of commercial banks and foreign bank branches," and subsequent
amendments and supplements.

d) Circular No. 22/2019/TT-NHNN, issued by the SBV on November 15, 2019, regarding
"Prudential limits and ratios in the operations of commercial banks and foreign bank
branches,” and subsequent amendments and supplements.

e) Circular No. 14/2025/TT-NHNN, issued by the SBV on June 30, 2025, regarding "Capital
adequacy ratios for commercial banks and foreign bank branches.”

f) Circular No. 83/2025/TT-NHNN, issued by the SBV on December 31, 2025, regarding
"Internal control systems of commercial banks and foreign bank branches.

2., OCB INTERNAL POLICIES AND DOCUMENTS
a) Charter of Orient Commercial Joint Stock Bank (OCB), effective as of July 1, 2024.

b) Decision No. 33/2026/QD-HDQT, dated March 11, 2026, issued by the Board of Directors
(BOD) regarding the "Regulation on Organizational Structure of Orient Commercial Joint

Stock Bank."

c) Decision No. 47/2025/QP-HDQT, dated June 12, 2025, issued by the BOD regarding the
"Risk Management Strategy Framework of Orient Commercial Joint Stock Bank."

d) Public Disclosure on Capital Adequacy Ratio (CAR) of OCB as of June 30, 2025.
e) Audited Consolidated Financial Statements for the 2024 fiscal year of OCB.

2025 of OCB.
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SECTION Il : CONTENT OF THE CONTINGENT REMEDIATION
PLAN FOR EARLY INTERVENTION AT OCB

GENERAL INFORMATION

Full Vietnamese Name | NGAN HANG THUONG MAI CO PHAN PHUONG DONG
' Full English Name e | Orient Commercial Joint Stock Bank -
Abbreviation | Orient Bank hoéc OCB
Stock Ticker ‘ocB . }
Business/Tax Registration No. | 0300852005
Banking License ' No. 0061/NHGP, issued by the SBV on April 13, 1996
Operational Tem samrsaffmuvefm}mpnna 1996
| Scope of Business Monutary operations, credit activities, and financial,
monetary, and banking services as prescribed in the
S Banking License and OCB's Charter.
' Head Office Address | The Halimark Building, No. 15 Tran Bach Dang Street, An |
1= | Khanh Ward, Ho Chi Minh City S
' Lagal Rapresentativu Mr. Trinh Van Tuan
_ Title: Chairman of the Board of Directors
_ Websitq wm'uro;:bc_cnr;vn .
| Telephone | (+B428)38220060 |
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CHAPTER 1. OPERATIONAL SCALE AND PERFORMANCE

1.1. OVERVIEW OF OCB’S SCALE

a) As of December 31, 2025, OCB's network comprises 01 Head Office, 62 branches, and
113 transaction offices nationwide, along with 02 wholly-owned subsidiaries.

b) OCB's consolidated total assets as of December 31, 2025 reached VND
322,975,324,557,435, representing a 16.81% increase compared to December 31, 2024.
Within this, the (on-balance sheet) asset scale for Market 1 credit activities stood at VND
205,064,838,818,974, accounting for 63.49% of total assets and achieving a growth rate of
13.73%.

c) In 2025, OCB established a new subsidiary, Orient Bank Asset Management and Debt
Extraction One Member LLC (OCB AMC), bringing the total number of subsidiaries to 02.
OCB's total capital contribution to these subsidiaries amounts to VND 525,000,000,000.

Table 1: List of OCB Subsidiaries as of December 31, 2025

.

1. Orient Commercial April 03, 2017 0314327542 : 25,000 | 100%
Bank International |
Money Transfer One |
Member LLC | |
2. |Orient Bank Asset i April 28, 2025 = 0318933777 500,000
Management and Debt | |

| Extraction One Member | ' ‘

| | yor| SN (me—

d) Regarding human resources, OCB's total workforce across the entire system as of
December 31, 2025, was 6,909 employees, a decrease of 117 personnel (equivalent to a
1.67% decline) compared to the end of 2024.

1.2. ORGANIZATIONAL AND GOVERNANCE STRUCTURE
1.2.1. General Organizational Structure
a) OCB's governance structure is established in accordance with the Bank's Charter,
comprising the GMS, the BOD, the BOS, and the CEQ. The GMS, consisting of all voting
shareholders, serves as the supreme decision-making body, aligning with the joint-stock
credit institution model prescribed by the Law on Cls.
b) OCB's operations are deployed under BOD Decision No. 33/2026/QB-HBPQT, consisting of:
Head Office, branches, transaction offices, representative offices (if any), non-business
units (if any), and subsidiaries.

1.2.2. Internal Control System

a) OCB implements its Internal Control System based on the Three Lines of Defense model,
as per BOD Decision No. 47/2025/QB-HBQT on the Risk Management Strategy
Framework, ensuring compliance with SBV regulations:

—_— e

100% _]

Page 11

Higi e chinh: Tés nhd The Halimans, o 15 Trin Bech Ding. P s Kndent, TP 148 Chl Mink . 1000 1046 v, Dob.com vn

ml
n
Q-

-
& |

(2



o0CB

tagies Hiing Frussng Blng Contingent remediation plan for early intervention scenarios GMS

b)

(i)  First Line of Defense: Comprises all Business Units (excluding those in the second
and third lines), responsible for identifying, controlling, monitoring, and mitigating
risks.

(i) Second Line of Defense: Responsible for developing risk management policies,
internal regulations, and the measurement, monitoring, and control of system-wide
risks and legal compliance. This includes:

- Risk Management Division:
« Enterprise Risk Management
« Credit Risk Management
« Market & Liquidity Risk Management
« Operational Risk Management
« Model Risk & Advanced Analytics
- Legal & Compliance Center:
« Legal Department
+ Compliance Control Department

(i) Third Line of Defense: The Internal Audit (IA) Department, performing internal audit

functions in accordance with the Law on Cls and SBV regulations.
The organizational framework for implementing OCB's Internal Control System comprises
the Board of Directors (BOD), the Board of Supervisors (BOS), the CEO, and all Units and
personnel across the entire OCB system. Each shall exercise their respective functions and
duties as stipulated in the Law on Cls, OCB's Charter, SBV regulations on internal control
systems for commercial banks, OCB's internal organizational regulations, and other
relevant legal provisions.

1.2.3. Governance, Control, and Executive Apparatus

a)

b)

c)

1.3.

Governance Apparatus: Consists of the BOD and its supporting committees: BOD Office,

Human Resources Committee, Risk Management Committee, Risk Resolution Committee,

Strategic Partnership Board, Strategy Board, Sustainable Development Board, and other

bodies as mandated by law.

Control Apparatus: Consists of the BOS and its subordinate units, such as Internal Audit

and other legally required entities.

Executive Apparatus: Consists of the Board of Management (BOM) and the CEO's

supporting machinery:

() The BOM: Includes the CEQ, Managing Directors (if any), Deputy CEOs (DCEOs),
Heads of Divisions, Chief Financial Officer (CFQ), Chief Accountant, Center Directors
reporting directly to the CEO, and other executive positions.

(i) CEO Supporting Machinery: Includes all Divisions, Centers, and Departments within
OCB's structure, as well as specialized councils established by the CEO: Risk
Council, Capital Management Council, Asset/Liability Management Council (ALCQ),
Credit Council, Green Credit Council, Debt Restructuring Council, Debt Trading
Council, and Human Resources Council.

FINANCIAL STATUS AND OPERATIONAL PERFORMANCE
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1.3.1. Moody's Credit Ratings for OCB
On September 9, 2024, Moody's announced OCB's credit ratings as follows::

1.3.2.

- Long-term Deposit Rating: Ba3
Long-term Issuer Rating: Ba3
Baseline Credit Assessment (BCA): B1
Rating Outlook: Stable

Financial Position and Earnings Results (2024-2025)

a) Consolidated Statement of Financial Position (Unaudited)
Table 2: OCB's Consolidated Financial Position as of Dec 31, 2024, and Dec 31, 2025

H&l e chinh: Toa rhd Ths Halma s, s8 15 Trin Bach Bdng. P An indnk, TP, b Chi Minh

Unit: VND million
ltems Dec 31,2024 | Dec 31, 2025
A. Assots
N é;ash and cash equ-iv_aiél:lﬁ- 3 - _?B?_TH 1,160,354
‘2. Balances with the SBV | JRintain 2377473 | 2,883,240
'3. Placements with and loans to other Cls 30,126,199 | 53,061,334
4. Purchased debts o 5,041,128 4,205,191
5. Trading securities _ _ | s07e6
6. Darwawe financial instruments and other ﬁ;;nnai o
assets e - 88,477
7 Loann to custnmera . __;j TEE 295,145 T 1_95.19{},8-&5
'8 Investment securities 52,580,034 | 58,355,284 |
. 9. Long-term investments and mp'ruﬁ oantﬁbuti;ns. L S -
10. Fixed assets _ - 630,507 | 693,826
11. Other assets 11,865,111 7,285,966 |
Total Assets 280,712,372 | 323,975,324
B. Liabilities and Equity
1. Liabllities | 249,041,326 | 289,031,873
a) Borrowings from the Government and SBV  3469536| 7,902,618
b) Deposits from and borrowings from other Cls 45,008,281 54,809,628
| ©) Customer depostts | 142450763 150,020,644
d) Valuable papers issued 356,263 - :
e) Entrusted funds and investment trusts | 5.942,084 6,258,279
f) Valuable papers issued 44010713 64,670,500
g} Other liabilities 7,794 687 ?351_,54_3
2. Equity 31,671,045 33,943,451
 a) Chartered Capital | 24657891 26630523
Page 13
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[ items Dec 31,2024 | Dec 31, 2025
b) Treasury shares — i SR
c) Share prarmum 53,272 _ 53 2?2
d) Reserves of credit institutions B 3223626 4,029,154
a} Retained eamings 3,736,256 | 3,230,502
Total Liabilities and Equity 280,712,372 323,975,324

Source: OCB's 2024 Consolidated FS and Q4/2025 Consolidated FS

b) Consolidated Income Statement (Unaudited)

Table 3: OCB's Consolidated Performance Results for 2024 and 2025

Unit: VND million
items 2024 2025
1. Net Interest Income - B.EDE,EEH_ . _9.243,343_
2. Net fee and commission income - 930,981 | 1,010,600
| 3. Net gainfloss from foreign exchange trading 310954 | 216,276
4. Net gain/(loss) from trading securities 2250|  (45.400)
5. Net gain/(loss) from investment securities  (188422) | (228,916)
6. Other operating income B B 4{)5 551 | — _1 411,742
7. Income from long-term investments and capital
contributions - -l 372
Total Operating Income (TOI) N 10,069,083 11,613,521
| 8. Operating Expenses - ~ (3803761)|  (4,202,871)
9. Credit Risk Provisioning (2,250,026) |  (2,364,748)
Profit Before Tax 4008296 | 5,045,902
10. Current Ccmcrate Income Tax axp&nse (832,873) (1,017,047)
Pﬂ)ﬁt After Tax 3,173,423 4,028,855

Source: OCB's 2024 Consolidated FS and Q4/2025 Consolidated FS

¢) Consolidated Capital Base

OCEB's consolidated eligible capital as of December 31, 2024, and December 31, 2025, is
calculated based on the 2024 Audited Consolidated Financial Statements and the Q4/2025

Consolidated Financial Statements as follows:

Table 4. OCB's Consolidated Eligible Capital as of Dec 31, 2024, and Dec 31, 2025

Unit: VIND million

Components Dec 31, 2024 | Dec 31, 2025

| Tier 1 Capital _ | 31,670,671 | 34,594,711
*nerz Capital _ | 1057736 | 1,189,514
| Deductions from eligible caprtal - -
Page 14
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Components Dec 31, 2024 | Dec 31, 2025
Total Consolidated Capital 32,728,407 35,784,225

d) Key Performance Indicators
Table 5: OCB's Operational Efficiency Ratios for 2024 and 2025

Items ! 2024 2025
_Retum on Average Assets (ROA) 1.54% - 1.56%
Return on Average Equity (ROE) 13.31% 14.87%

! Profitability ratios are calculated based on Profit Before Tax

1.3.3. Material Activities and Material Risks at OCB

a) Material Activities
OCB identifies its material activities based on operational scale and generated income, in
strict accordance with the criteria set forth in Circular 13 and Circular 83.

Accordingly, Credit Granting is designated as OCB's material activity (encompassing loans
to customers, debt purchases, corporate bond investments, interbank loans, and credit
institution bonds). As of December 31, 2025, this activity accounted for over 20% of total solo
assels and contributed more than 20% of net income for the 2025 fiscal year, as per the
Q4/2025 Solo Financial Performance Report

b) Material Risks

The material risks inherent in OCB's operations include: E
- Credit Risk (comprising Customer Credit Risk and Counterparty Credit Risk). :
- Liquidity Risk. 1!
- Operational Risk, e
- Market Risk (including Interest Rate Risk and Foreign Exchange Risk). Na
- Concentration Risk (encompassing Credit Concentration Risk and Proprietary Trading b v

Concentration Risk).
- Interest Rate Risk in the Banking Book (IRRBB)

OCB systematically performs the identification, measurement, and control of these material
risks through its internal Risk Management Strategy Framework and specific risk management
policies. These frameworks are designed to be fully compliant with SBV regulations concerning
internal control systems for commercial banks.

1.3.4. Asset Quality and Prudential Ratios
Table 6: Credit Quality and Prudential Ratios of OCB

Items m 3112/2024 | 31/12/2025
NomPerqum_iqg_ Loan Ratio . - 2.38% 2.30%
|Liquidity Reserve Ratio (21000% | 1669% |  20.14%
30-day Solvency Ratio (LCR) |
| - InVND 2 50.00% 56.37% 61.57%
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tems ::;‘Iu‘:zt 311212024 | 3111212026
- InUSD 2 10.00% NA|  NA
Loan-to-Deposit Ratio (LDR) <85.00% 73.60% 73.08%
"Ra'an of Short-term FI:IrId-E used for Madium and < 30.00% 27 56% 28.61%
| Long-term | Loans
Ratio of Purchase, Holding, and Investrment in
| Government Bonds and  Government- = 30.00% 8.43% 5.78%
Guaranteed Bonds - A
Consolidated Capital Adequacy Ratio (CAR) 2 8.00% 12.47% 12.61%

1.4.
1.4.1.

a)

b)

c)

EXECUTIVE SUMMARY AND ASSESSMENT

Governance Structure and Internal Control System
OCB's governance structure and internal control system are established with a
comprehensive framework—comprising management, supervisory, and executive
apparatuses—fully aligned with the Law on Cls and SBV regulations regarding internal
control systems for commercial banks.
The internal control system operates effectively under high-level oversight from the BOD,
BOS, and CEOQ. It is further strengthened by the audit functions of the Internal Audit
Department (reporting to the BOS) and the strategic advisory and supervisory roles of
various committees and councils, such as the Risk Management Committee, Human
Resources Committee, Risk Council, Capital Management Council, and Asset/Liability
Management Council (ALCO), among others,
The structure, functions, and duties of all Units within OCB are clearly defined in the
Organizational Regulations, functional mandates, and the comprehensive system of
internal policies and operational procedures.

1.4.2. Business Performance and Prudential Ratios

In 2025, OCB's total assets, material activities, key performance indicators, and prudential

ratios all demonstrated robust growth and marked improvements compared to 2024. These
results reinforce OCB's trajectory toward sustainable growth and operational resilience.
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SECTION 2. PROPOSED REMEDIATION MEASURES AND
IMPLEMENTATION ROADMAP

1.1. PROPOSED REMEDIATION MEASURES
1.1.1. Equity Capital Enhancement Measures

a) Restrict or suspend cash dividend payments to preserve equity capital.

b) Execute private placements of shares to strategic shareholders to increase charter capital.

c) Issue bonds qualifying for Tier 2 Capital under the following conditions.

(i)  Tenor of 05 years or more.

(i) Unsecured by OCB's assets.

(i) OCB retains the right to redeem the bonds before maturity.

(iv) OCB may defer interest payments if such payments result in an annual net loss.

(v) In case of liquidation/bankruptcy, bondholders are subordinated to all secured and
unsecured creditors.

(vi) Bond interest rates shall be fixed or determined by a pre-defined formula as specified
in the bond contracts and issuance documents.

- For Fixed Interest Rates: Any upward adjustment of the interest rate may only be
implemented after 05 years from the issuance date or the execution date of the
bond contract. Such adjustment is permitted only once throughout the entire
tenor of the bonds (subordinated debt).

- For Floating Interest Rates (Formula-based): The interest rate formula itself shall
remain unchanged. Only the margin (spread) within the formula may be adjusted
once after 05 years from the issuance date or the execution date of the bond
contract.

1.1.2. Liquidity Improvement Measures

a) Balance Sheet Rebalancing: Adjust the balance sheet structure by increasing the...
investment weight and maintaining holdings of High-Quality Liquid Assets (HQLA) an ""
yield-generating assets, such as: settlement deposits at the SBV, demand deposits at other
credit institutions and foreign bank branches; Government bonds, and corporate bon&é*
rated AA- or higher and listed on the stock exchange.

b) Funding Mobilization: Borrow from the SBY and other credit institutions, foreign bank
branches, or offshore financial institutions; or enter into irrevocable term deposit
commitments, irrevocable loan commitments, and other irrevocable credit facilities with
such entities.

c) Investment Restructuring: Restructure financial investment portfolios and liquidate financial
instruments to boost liquidity. Review and evaluate the performance of capital contributions
and investments to divest from high-risk or low-yield positions.

d) Receivable Recovery: Review outstanding receivables, formulate recovery plans, and
expedite the settlement and collection of stagnant accounts. Proactively recover maturing
debts to minimize instances where customers extend loan repayments up to 09 days
(preventing migration to higher risk groups).

Page 17
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e)

f)

g

Fixed Asset Liquidation: Review and liquidate fixed assets that are not in regular use. Sell
or transfer fixed assets with low operational efficiency or utility.

Strategic Communication: Enhance communication regarding OCB's financial strength and
brand reputation by leveraging internal resources—including all employees, existing
customers, and partners—as well as mass media channels such as television, press, and
social media.

Information Control: Strengthen the monitoring, prevention, and mitigation of the spread of
negative information or rumors concerning OCB.

1.1.3. Asset Quality Improvement and Operational Efficiency Measures

a)

b)

c)

d)

e)

a)

Portfolio Review: Conduct a comprehensive review of the credit and investment portfolios;
restrict investments and credit granting in assets with high risk weights (risk weights as
defined by SBV regulations on capital adequacy ratios for commercial banks and foreign
bank branches).

Debt Divestment: Review and sell high-risk or potentially risky debts in accordance with
legal provisions on debt trading to restructure the credit portfolio, focusing credit growth on
low-risk assets.

NPL Resolution: Perform a holistic assessment of Non-Performing Loans (NPLs) and
recovery prospects to formulate feasible and effective recovery plans, or sell NPLs to the
Vietnam Asset Management Company (VAMC). Expedite the liquidation of collateral to
recover outstanding debts.

Credit Process Enhancement: Conduct a total review of the credit granting process and
tighten controls over appraisal, approval, disbursement, and post-lending monitoring to
minimize the formation of overdue debts and NPLs.

KPI Alignment: Re-evaluate the business planning methodology to ensure a balance
between asset growth targets, profitability targets, and material risk management
objectives.

Cost Optimization: Strengthen control over Operating Expenses (OPEX); review headcount
(FTE) and adjust operating cost norms and staffing levels appropriately to eliminate waste.
Operational Restraint: Restrict the development of new business activities or network
expansion. Rigorously assess performance and risks before deciding on any business or
network scaling.

1.1.4. Governance and Executive Capacity Enhancement Measures

a)

b)

c)

Strengthening Oversight and Advisory Roles: Reinforce the risk oversight and advisory
functions of the supporting bodies for the Board of Directors (BOD) and the CEO, including
the Risk Management Committee, Debl Resolution Committee, Risk Council, Asset/Liability
Management Council (ALCO), and Credit Council.

Internal Audit Intensification: Increase the frequency of internal audits targeting material
activities and business operations related to those activities to ensure early detection of
anomalies.

Human Resource Optimization: Review personnel, professional standards, and ethical
codes of conduct to consolidate and enhance staff quality, thereby mitigating human-
related operational risks.

Page 18

H§l s chinh: Tia nhi Tha Halerark, 88 15 Trbn Bach Dang, P An Khanh. TR b Chi Minh e 100 RS s oo com n

RN
<

NnoN
AN

PHUS



o0CB

Mghn Hing Fruang Bang Contingent remediation plan for early intervention scenarios GMS

d)

€)

IT System Upgrades: Review and upgrade the information technology infrastructure to
meet advanced risk management requirements and to control or minimize system-related
operational risks.

International Standards Alignment. Implement strategic projects to elevate risk
management capacity in alignment with international standards, such as the Internal
Ratings-Based (IRB) approach under Basel Ill and the International Financial Reporting
Standards (IFRS).

1.1.5. Support Measures for Credit Institutions under Early Intervention

The following support measures for credit institutions under early intervention shall only be

implemented upon written approval from the State Bank of Vietnam (SBV):

a)

b)

c)

d)

e)

1.2.

Capital Adequacy Breach: In the event of early intervention due to a violation of the
minimum Capital Adequacy Ratio (CAR) for 06 consecutive months: Implement equity
enhancement and asset quality improvement measures to restore the CAR to regulatory
levels within a maximum of 12 months.

Solvency/Liquidity Breach: In the event of early intervention due to a violation of solvency
ratios for 30 consecutive days: Implement liquidity improvement measures to restore
solvency ratios to regulatory levels within a maximum of 03 months.

Credit Limit Breach due to Capital Erosion: Where capital base erosion leads to violations
of credit extension limits (limits for a single customer, a customer and their related parties,
or total credit extensions exceeding the Prime Minister's thresholds): Implement measures
to reduce outstanding debt (selling debt to debt trading/asset management companies or
negotiating debt reduction with customers) and enhance equity capital to restore
compliance within a maximum of 12 months.

Ownership Limit Exceptions: Execution of private placements to existing shareholders that
may exceed the shareholding limits prescribed by the Law on Cls (e.g., individuals > 5%,
organizations > 10%, or related parties > 15%). Shareholders exceeding these limits must
undergo procedures to transfer excess shares to strategic partners to return to regulatory
limits within a maximum of 12 months.

Severe Accumulated Losses: During the remediation period, if OCB's accumulated losses

exceed 50% of the total value of charter capital and reserve funds (based on audited

financial statements or regulatory inspection conclusions), the following additional
measures may apply upon SBY written approval.

(i) Flexible Risk Provisioning: If the required risk provisioning exceeds the annual
operating surplus (profit before provisioning), OCB may limit the provision amount to
the equivalent of said surplus.

(i)  Accrued Interest Amortization: For accrued interest that must be withdrawn/reversed:
Amortize such interest based on OCB's financial capacity. The total amount of
amortized interest and risk provisions shall equal the annual operating surplus. The
amortization period shall not exceed 05 years from the date of SBV approval and
applies only to receivables arising prior to the SBV's formal early intervention request.

PROPOSED IMPLEMENTATION ROADMAP
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The implementation roadmap for OCB's remediation plan under early intervention is
projected to span 24 months, structured as follows:
1.2.1. Phase 1 (03 Months)

a) Execution Period: 03 months commencing from the date the BOD approves the
Remediation Plan, as specified in Part 5 of the Preamble.

b) Key Activities:

(i)

(i)

(i)

Holistic Review: Conduct a comprehensive audit of the organizational structure,
internal control system, financial capacity, and operational safety to pinpoint the root
causes triggering early intervention, assess existing weaknesses, and analyze
potential risks.

Immediate Liquidity Deployment: Promptly implement liquidity improvement
measures (as detailed in Section 1.1.2), excluding fixed asset-related measures.
Capital Increase Planning: Submit the Charter Capital increase plan (as detailed in
Section 1.1.1) to the Competent Authority (as defined in OCB's Charter) for approval,
based on the BOD-approved Remediation Plan and any SBV-approved support
measures. Concurrently, suspend cash dividend payments (if applicable)

1.2.2. Phase 2 (18 Months)
a) Execution Period: 18 months following the conclusion of Phase 1.
b) Key Activities:

(0

(i)

(iif)

(iv)

(v)

Capital Injection: Execute legal and regulatory procedures for the charter capital
increase according to the approved plan.,

Asset Quality & Performance Optimization: Focus on Non-Performing Loan (NPL)
resolution and asset quality improvement measures (as detailed in Section 1.1.3).
Fixed Asset Rationalization: Review, sell, transfer, or liquidate fixed assets to further
strengthen the liquidity position.

Governance Consolidation: Finalize the organizational restructuring and deploy
measures to enhance governance and executive capacity (as detailed in Section
1.1.4).

Regulatory Support Implementation: Where the SBV has granted special support
measures (as detailed in Section 1.1.5), execute such measures in strict accordance
with the SBV-approved timeline

1.2.3. Phase 3 (03 Months)
a) Execution Period: 03 months following the conclusion of Phase 2.
b) Key Activities:

(i)

(ii)

Post-Remediation Assessment: Analyze and evaluate the effectiveness achieved
through the implementation of remediation measures; identify and assess residual
risks and emerging/potential risks.

Remediation Extension (if applicable): In the event that OCB's prudential ratios have
not been fully restored in accordance with the Law on Cls and SBV regulations on
limits and safety ratios in banking operations: Initiate procedures for an extension of
the Remediation Plan as specified in Section 5 of the Preamble.
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1.3. CASE-SPECIFIC REMEDIATION MEASURES AND ESTIMATED TIMELINES

1.3.1. Early Intervention due to Accumulated Losses exceeding 15% of Charter Capital
and Reserves, and Breach of Minimum Capital Adequacy Ratio (CAR)

H3l wir chinh: Ta nhd The Halmans, s 15 Trin Bech Dieg. P An ihanh, TP b Cnd Mink

Remediation Measures Estimated
Timeline
Capital Preservation and Enhancement Measures
- Suapend_;gﬁ;\r_lt_lénd payments to preserve l:apita} basﬁ _ N ~ Immediate
- Execute share issuances to increase charter capital 12 months
- Issue eligible bonds to increase Tier 2 Capital ) 12 months
Asset Quality and Operational Efficiency Measures
- Restrict investments and r.:redrt granting in assets w_rﬂ_1_ hagh nsk vmghts Immediate
- Conduct a holistic assessmanl af_NI'-‘I:s_ and recovery prospects Immediate
- Review and sell high-risk or potentially risky debts 12 months
- Resolve NPLs (including sales to VTMF___" : 18 months
- Align business planning and KP! allocation methodologies 12 months
- Strengthen control over Opemhng Expenses Imma&ét_e_ o
- Adjust Headcount {F!'E} and operating cost norms 1.2 hun-t-l'.sé
Governance and Executive Capacity Measures '
- Strenglhen nuit nverslght and the role of suppurung bﬂdlﬂ‘a Immdlata
- Increase frequency and quality of Internal Audits for material activities 13 monlhﬁ- ;
- Implement risk management enhancement projects (IRB/Basel IIl, IFRS) | 24 months
- Upgrade IT systems to meel adfanu&!?si -r-r;;;;;.;ernant requirements 12 rnnnihé F
1.3.2. Early Intervention due to OCB receiving a "Below Average" Rating
Remediation Measures Estimated
Timeline
Qualitative Score Improvement Measures L 118
- Review and identify root causes of rating downgrades Immediate
- Adjust oversight and control measures to rectify identified maknems 06 months
Ft;ag tr_v; _r;iemal policy framework in full compliance with legal 12 months
regulations
- Remediate existing findings based on regulatory inspection | 12 months
recommendations
Capital Enhancement Measures
- Implement measures as specified in Snau:.ln1_31n;t_h; Eh_e-l;,::ter | Pan‘t_; ;__
Asset Quality and Operational Efficiency Measures
- Implement measures aﬁ ;peciﬂed in é-ect}-:-}nu{ .-3._1";:! this Chapter _P_a; 1_3 n
‘Governance and Executive Capacity Measures
Page 21
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Remediation Measures Estimated
Timeline
- Implement measures as specified in Section 1.3.1 of this Chapter Part 1.3.1
quuldlty Imprnvumcnt Hnnum -
- Increase the invastmant weight am:l huldlngs in High-Quality Liquid 03 months
Assets B S
Proacﬂvuly recover rr'uituring debts tc mimmize repayment danayn | Immediate
- Formulate recovery plans and expedite the collection of outstanding 18 months
receivables
1.3.3. Early Intervention due to Violation of Solvency Ratios for 30 Consecutive Days
Remediation Measures Estimated
Timeline
'Liquidity Improvement Measures
- Increase the investment weight and hakdlngs in Hrgh-ﬂualrt-,r Liquid 03 months
- Restructure financial investment portfulus and liquidate financial 06 months
instruments |
- Borrow from the SBV, other credit institutions, and foreign bank_b_raﬂﬁ  Immediate
- Proactively recover maturing debts to minimize repayment delays | Immediate B
- Communicate OCB's ﬂnanmal strength and brand reputation Immediate
- Control, prevent, and mitigate the spmad nf negative information | Immediate |
- Formulate recovery plans and expedite the collection of outstanding | 18 months
mmwahl&s _______ [ -
- Review and liquidate fixed assets that are nnl in reg_t_.llar use B 06 rnnnitlﬁ_ |
- Snll or transfer fixed assets with low operational utility 24 months
- Review and divest from low-yield capital contributions and investments | 18 months
Guv-mlm:e and E:ucuﬂvi Blplclty Measures
. !mplament measures as spaclﬂad in Section 1.3. 1_¢f thla Chapter _ Part 1.3.1
1.3.4. Early Intervention due to Capital Adequacy Ratio (CAR) Breach for 06 Consecutive
Months

Implement remediation measures equivalent to those specified in Section 1.3.1 of this
Chapter..

1.3.6. Early Intervention due to a Mass Withdrawal Incident (Bank Run) with Formal

Report submitted to the SBV
Remediation Measures | Estimated
Timeline
quﬁdity Improvement Measures N 0 SRS 4 I SO Vi
- idenufy me root causes of the mass mthdrawal {bank run) |. Immgsqii;t_g
Page 22
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Remediation Measures Estimated
Timeline
- Implement measures as specified in Section 1.3.3 of this Chapter l Part 1.3.3
- Adjust cash-on-hand limits at branches and transaction uﬁ" ces U | Immediatn._‘e_
- Ensure the stability and ﬂVErlEbllltY of ATM, Mobile Bankmg, and Internet Immediate
Banking systems — N
- Intanmf)r strategic communication and {:ustomer care ar.:twrtles 03 months
Capital Enhancement Measures AR S
- Implement measures as specified in Section 1. 3 1 ::nf thls Chapter |r Part 1.3.1
Governance and Executive Capacity Measures et
- Implement measures as specified in Section 1.3.1 of this Chapter | Part 1.3.1
1.4. REMEDIATION MEASURES DURING THE EARLY WARNING STAGE
1.4.1. Early Warning Indicators
a) Capital Stress Test Results: Based on capital stress testing under both normal and adverse
scenarios—as prescribed by OCB's Internal Capital Adequacy Assessment Process
(ICAAP) and SBV regulations on internal control systems—where the resulting Capital
Adequacy Ratio (CAR) meets the SBV's minimum requirements but falls below OCE's Risk
Appetite thresholds.
b) Prudential Limit Monitoring: During the monitoring of prudential limits and safety ratios

(pursuant to OCB's internal policies), instances occur where warning thresholds or internal
limits are breached.

1.4.2. Actions during the Early Warning Stage

a)

b)

1.5.

In the event of CAR falling below OCB's Risk Appetite: The CEO shall submit to the
Competent Authority (as defined in OCB's Charter) for approval to implement capital
preservation and enhancement measures, including:

(i) Suspending cash dividend payments to preserve equity capital.

(i) Issuing eligible bonds to increase Tier 2 Capital (subject to conditions in Section
1.1.1, point c).

In the event of Prudential Limit breaches:

(i) Solvency Ratio Breach: The CEO (or a validly authorized/delegatee under internal
regulations) shall decide on liquidity improvement measures, such as increasing
interbank borrowing limits and raising the weight of High-Quality Liquid Assets.

(i)  Credit Limit Breach due to Capital Erosion:
- Relevant Units shall negotiate a debt reduction roadmap with customers.
- Evaluate debt sale options in accordance with legal regulations.
(iiy Other Prudential Ratio Breaches: The CEO (or delegatee) shall decide on
appropriate business adjustments to restore the affected prudential ratios.

IMPLEMENTATION, MONITORING, AND REPORTING

1.5.1. Implementation Organization

Page 23
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Implementation shall comply with the provisions set forth in Section 5 of the Preamble of
this Proposed Plan.
1.5.2. Monitoring and Reporting Mechanism

Throughout the execution of the Remediation Plan, the progress and outcomes of the
measures shall be monitored and reported as follows:

- Relevant Units: Report to the CEO on a daily basis.
- CEO: Report to the Board of Directors (BOD) on a weekly basis.
- CEOQ: Report to the SBV as per regulatory requirements.
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No: 08/2026/TTr— HDQT/DH Ho Chi Minh City, 24" March 2026

PROPOSAL

TO THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Re: Resolution on Certain Other Matters Falling within the Authority of the General Meeting of
Shareholders

For the purpose of ensuring that the governance and management of Orient Commercial Joint
Stock Bank ("OCB") are conducted in a timely, convenient and effective manner, the Board of
Directors respectfully submits to the General Meeting of Shareholders (“GMS") for approval the
authorization of the Board of Directors to decide on the following matters falling within the
authority of the GMS:

1. To decide on OCB's organizational structure and management and executive apparatus.
2. To decide on solutions to address significant financial fluctuations of OCB.

3. To decide on the implementation of procedures for re-issuancefreplacement of OCB's
Banking Operation Licence in accordance with the licence form prescribed by the State Bank

of Vietnam. ﬂ"'ﬂi{i
S o
4. To consider and decide on changes to and supplementation of business lines in accordan f{ NGAN HA
with applicable laws; and to promulgate financial regulations and other rules and regulation I.i H“""ﬂ'“ '
falling within the authority of the GMS., "--x-;;\\‘“"m“ﬁ

#
4 Al Hl

5. To decide on the maximum foreign ownership ratio in OCB, provided that such ratio does not
exceed 30% of OCB's charter capital or such other maximum ratio as may be permitted by
law from time to time, and to amend OCB's Charter accordingly in respect of the maximum
foreign ownership ratio in OCB.

6. To decide on matters relating to the purchase and sale of treasury shares (including, without
limitation, promulgating, determining and amending any necessary capital utilization plans).

7. To approve the write-off of risk-resolved debts from off-balance sheet accounts in accordance
with applicable laws.

The above authorization shall remain valid until the next Annual General Meeting of Shareholders.

Respectfully submitted./.

Hii s& chinh: Téa nha The Halimark, 54 15 Trén Bach Ddng, P An Khénh, TR HA Chi Mink 1900 1846 @ wwew.och.com.vn




ON EEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN —

Recipients::
- Shareholders;
- Board of Directors;

- Supervisory Board, laaf I_.I 4 ' _.s?-z/.
- Chief Executive Officer; b P /
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No: 09/2026/TTr — HDQT/DH Ho Chi Minh City, 24™ March 2026

PROPOSAL

TO THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
Re: Election of an Additional Independent Member of the Board of Directors
for the 2025-2030 Term

At the 2025 Annual General Meeting of Shareholders, the General Meeting of Shareholders
elected the Board of Directors and the Supervisory Board for the 2025-2030 term, including
one (01) independent member of the Board of Directors. Pursuant to Article 69 of the Law on
Credit Institutions 2024, the Board of Directors of a joint stock credit institution must comprise
at least two (02) independent members. Accordingly, OCB is required to elect one (01)
additional independent member of the Board of Directors.

In order to carry out the election of an independent member of the Board of Directors for the
2025-2030 term in compliance with applicable laws, OCB issued a notice to shareholders
regarding the conditions, criteria and procedures for nomination and self-nomination for the
position of independent member of the Board of Directors, as well as the deadline for
submission of nomination and self-nomination dossiers to OCB for consolidation of the list of
candidates for submission to the State Bank of Vietnam.

Based on the personnel requirements of the Board of Directors for the 2025-2030 term, the
Board of Directors of OCB approved the proposed candidate list for election as independent
member of the Board of Directors for the 2025-2030 term, submitted such list to the State
Bank of Vietnam, and obtained the State Bank of Vietnam's approval of the proposed
candidate list for election as independent member of the Board of Directors for the 2025-
2030 term as follows (summary curriculum vitae attached in the Appendix):

No Full name Proposed position
Independent Member of the
X hi
1 Le Xuan Nghia d of Di

The Board of Directors respectfully submits to the General Meeting of Shareholders for
consideration and approval the following matters:

1.  The number of members of the Board of Directors for the 2025-2030 term shall be
eight (08), including two (02) independent members.

Number of additional Board of Directors members to be elected for the 2025-2030 term:
01 Independent Board Member.

2. To proceed with the election of Mr. Le Xuan Nghia as an Independent Member of the
Board of Directors for the 2025-2030 term, based on the proposed candidate list

already approved by the State Bank of Vietnam.
Respectfully submitted./.
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Recipients:

- Sharehoiders;

- Board of Directors;

- Supervisory Board;

- Chief Executive Officer;
- Filed at: BOD Office. ,
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Orient Commercial Bank

2026 ANNUAL GENERAL MEETING
OF SHAREHOLDERS

VOTING CARD

SHAREHOLDER NAME

TOTAL VOTING SHARES




U S

ad

10.
1.

12.

VOTING ITEMS AT
THE GENERAL MEETING

I —

AGM Agenda, Voting Rules, and Election Procedures for Additional
Board Members.

Approval of the Chairperson and the Vote Counting Committee.
BOD's Corporate Governance Report.
Supervisory Board's Operational Report.

Proposal to approve the 2025 Financial Statements and Profit Distri-
bution Plan.

2026 Charter Capital Increase Plan.

Proposal on the 2025 Remuneration, Bonuses, and Expenses, and
the 2026 Budget for the BOD and Supervisory Board.

Proposal regarding the selection of the Independent Auditor.

Proposal to amend and supplement the Remedial Plan in case of early
intervention.

Proposal on other matters within the AGM's authority.

Proposal for the Additional Election of an Independent Board Member
(Term 2025-2030).

Minutes of the 2026 AGM.
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2026 ANNUAL GENERAL MEETING
OF SHAREHOLDERS

....__

ELECTION BALLOT

FOR ADDITIONAL INDEPENDENT BOARD MEMBER
(TERM 2025-2030)

SHAREHOLDER NAME:

TOTAL SHARES OWNED:
NUMBER OF BOARD MEMBERS ELECTED FOR THE TERM: 01

TOTAL VOTES:

CANDIDATE LIST FOR ADDITIONAL INDEPENDENT MEMBER
OF THE BOARD OF DIRECTORS

NO. FULL NAME NUMBER OF VOTES
01



VOTING INSTRUCTIONS FOR
A VALID BALLOT

.._

1. To CAST ALL YOUR VOTES FOR A SINGLE CANDIDATE,
mark an “X" in their "Number of Votes" box.

2. To DISTRIBUTE YOUR VOTES AMONG CANDIDATES, write
the specific number of votes you wish to allocate to each.

3. |If youchoose NOT TO VOTE FOR A CANDIDATE, input “0” in
their "Number of Votes" box.

4. In case of a mistake, cross out the incorrect number, write
the correct one, and sign your initials next to the correction.



DRAFT

THE SOCIALIST REPUBLIC OF VIET NAM
Iindependence — Freedom — Happiness

§26INQ-DHDCD Ho Chi Minh City, 15® April 2026
RESOLUTION
(NNUAL GENERAL MEETING OF SHAREHOLDERS HELD ON 15
APRIL 2026

ORIENT COMMERCIAL JOINT STOCK BANK

THE GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Charter of Orient Commercial Joint Stock Bank ("*OCB") and the prevailing
provisions of applicable laws;

- Pursuant to the Minutes of the 2026 Annual General Meeting of Shareholders of OCB dated
15 April 2026.

HEREBY RESOLVES:

.  To approve in full the Report of the Board of Directors No. 01/2026/BC- HDQT/DH.
Accordingly, the key business targets for 2026 are as follows:

Unit: Billion VND
Comparison
between 2026 Plan
No Indicators Actual 2025 Plan 2026 and 2025 Actual
+- %
1 | Total assets 322,949 354,214 | 31,265 10%
Total deposits/funding
2 (Market 1) 220,958 251,919 | 30,960 14%
Total outstanding loans
205, 235,87 30,810 15%
3 (Market 1) 05,065 5
Non-performing loan
4 ratio (SBV) 2.30% < 3.00%
§ | Profit before tax 5,022 6,960 1,938 39%

Il.  To approve the Report on Activities No. 02/2026/ BC-BKS/DH of the Supervisory Board.

lll.  To approve the separate financial statements and consolidated financial statements for the
financial year ended 31 December 2025, as audited by KPMG Limited.

IV. To approve the appropriation to funds and profit distribution plan for 2025 as set out in
Proposal No. 03/2026//TTr-HDQT/DH, details of which are as follows:
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Unit: VND
No Indicator Amount
D Profit before tax 5,022,435,152,265
A2 | Taxable income for corporate income tax purposes 5,131,389,250,047
B Corporate income tax 1,012,354,038,240
c Profit after tax 4,010,081,114,025
D | Appropriation to funds in accordance with regulations 761,918,483,220
1 Reserve for supplementing charter capital 401,009,728,011
2 Financial reserve fund 360,908,755,209
E Remaining profit after statutory provisions 3,248,162,630,805
1 Provision for welfare fund 24 241 616,569
2 Provision for bonus fund 16,241 616,569
F Remaining profit for shareholders in 2025 3,207,679,397 667
G Retained earnings from previous years before 2025 722,936,010,867
H Total remaining profit after provisions 3,930,615,408,534
| Profit distribution plan
1 Current charter capital 26,630,522,840,000
2 :::“mn;f bt m :&u}?m&uw Sources 3,994,578,420,000
2.1 | From the reserve for supplementing charter capital 400,886,654 887
2.2 | From remaining profit after provisions 3,593,691,765,113
Total remaining profit after appropriation to funds and
J issuance of shares to increase capital from equity sources 336,923,643 421
for existing shareholders

The General Meeting of Shareholders approves the above appropriation to funds and profit

distribution plan for 2025.
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V.

To approve the 2026 charter capital increase plan as presented in Proposal No.
04/2026/TTr-HDQT/DH of the Board of Directors, summarized as follows:

Additional charter capital to be increased in 2026: VND 3,994,578,420,000
Unit: VND

Current Charter Capital 26,630,522,840,000

Expected additional charter capital in 2026 (via share

3,994 578,420,000
issuance to increase share capital from equity)

Charter Capital after increase 30,626,101,260,000

ViL.

WilLL

To authorize the Board of Directors: detailed contents as set out in Proposal No.
04/2026/TTr-HDQT/DH of the Board of Directors.

The General Meeting of Shareholders approves the following matters:

= The 2026 charter capital increase plan of OCB with the contents set out in the
proposal on charter capital increase, and the authorization granted to the Board of
Directors in accordance with such Proposal;

* Amendments to the provisions of OCB's Charter relating to charter capital, shares and
share certificates based on the actual charter capital after completion of the charter
capital increase plan, and authorization for the Chairman of the Board of Directors to
sign and promulgate the amended Charter and update the increase in charter capital,
based on actual issuance results, in the Banking Operation Licence in accordance with
applicable laws.

To approve the total operating budget, remuneration, bonuses and other benefits of the
Board of Directors and the Supervisory Board for 2026 as set out in Proposal No.
05/2026/TTr-HDQT/DH of the Board of Directors.

To approve the selection of an independent auditing firm for OCB as set out in Proposal
No. 06/2026/TTr-BKS/DH of the Supervisory Board.

To approve the amendment and supplementation of the proposed remedial plan in case of
early intervention as set out in Proposal No. 07/2026/2026/TTr-HDQT/DH of the Board of
Directors.

To approve certain other matters falling within the authority of the General Meeting of
Shareholders as set out in Proposal No. 08/2026/TTr-HDQT/DH of the Board of Directors.

To approve the election of independent members of the Board of Directors for the term
2025-2030 as presented in Proposal No. 09/2025/TTr-HDQT/DH of the Board of Directors,
including the following contents:

1. The number of members of the Board of Directors for the 2025-2030 term shall be
eight (08), including two (02) independent members.
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2. The additional independent member of the Board of Directors elected for the 2025—

2030 term is as follows:
No Full Name Elected position
1 Le Xuan Nghia Independent Member of the
Board of Directors

The General Meeting of Shareholders assigns the Board of Directors and the Supervisory Board,
within their respective functions and duties, to organize, direct and supervise the implementation
of this Resolution.

ON BEHALF OF THE GENERAL MEETING

Recipients:
S EhamRat oy OF SHAREHOLDERS
- Board of Direclors; CHAIRMAN OF THE MEETING
- Supervisory Board;
- Chief Executive Officer;
- Filed at: Office of the Board of Direclors.
TRINH VAN TUAN
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