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Ngin Hang Phudng Déng
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oce Ngdn hang TMCP Phuong Ding
DHOCE Dal héd Ading C8 ddng
HOOT Kl déng Qudn tr
BOH Ban Didu hanh
HLﬂ Ban Lénh dao
B Ban Kiém soat
RET hha i tu
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(411§ Cicanh thu thubn
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Kinh pid Quy C4 88ng. Ouy Khi &ku tu, Quy Khich hang, Ouy D& tie va tokn thi cin b nhdn vidn OCH,

Lol cda tibn. TOI xin thay mit Ngdn hang TMCP Phuong Dang - OCE gdl 88n Ouy C8 d8ng, Duy Nhd Sdu tu, Quy D& the, Ouj Khach
tubierg w todn thd cc CENV 10 chrm on sy sz v &l ludn @bng hanh, Ung h voi cac chidin lugc phat tride, mys tigy kinh doanh
cua DCA tramg thal gian gua,

Ham 2025, chung ta co th thily 18, vol sy Sidu hbah guylt 14t inh hogt vl nkdt quin tU Ddng v Chink PR, cong vol sy phii
hgp ddng b chinh sach thn th. tél khoa vl cac chinh sach vi md khac, Vidt Nam ad €at Supc nhidu thinh tuu @n tugng. Riéng
niginh ngdn hing = huylt mgch” cha nén kinh b tin dyng thng trubng manh md ngey B0 U rdm, thng manh trong rmba cudi
thang 8 va tip tue gid nhip ting mgnh 1t thing 8 cha dién cudi nbm, Wi sult duy trl moz thip, Khiing dineg Lpi & 86 nhidu chink
sich, guy dinh, Lubt mai c0ng dupe b sung, vila bio 2im b thing hayt S4ng an tokn vis bam sit yiu clu thye tiln, 85 g
hip vl mu thil vl chudin mage, thisng W quéc tE. gla ting ndng luc canh tranh cda cie ngda hing trang nude.

Bén cpnn nhdng diu Bn dlly dn tugng trén thi cic yéu 18 bt Sinh nhu wang A1 dia chinh tr| vi cpnh tranh chidn tuge vl thuong
migl = oing nghd, blo b thuong mal gla thng. ril rang cdng = ng tu chn ceo: Ml fo-an ninh mang. an ninh luting thijc, an ninh
rdng lugng. chudl cung ang va biEn A8 ki b, thidn tal bt thusng wln ludn hign hiu_ Da viy. iy vin dugc xem W Rhdng
thibch U ching ta cln phil 85 mit trong rdm 2028

¥ol wal tré b mit trong nhing 18 choe el chinh Song vel tré thidt ylu trong hoat d3ag kinh 18 Yidt Nam, nhidu ndm trd lal by
DCB ¢d tién hanh diy manh chidn luge phit trién bén ving [PTEY] va kién dinh thye thi chidn lege niry thang gua vigc xily cyng
&0 ehdl hiny déng, cung Ung viin cha thi trudng, thp trung véo cac gy dn chuyla 84 kink bl kanh, carbon thiip v biin ving. Dc
gt ndm 2025, DCB khiding ngUng wu tidn cac myc thiy 1ing trudng hidu qud nhu co clu lpi danh mye cho vy, WU thén vin cha
hogt Agng sbn nult - kink doanh sult nhlp khik, dbu TU cing vb phin khic bl ddng ks phye vy nhu clu thye. Bén canh 44,
Mghn hang clng khéng ngung Ay manh tp trung vha phin khie daanh nghiép wia v nhd (SME]song song clung ting trudng

tin dyng xanh,

Tirth &din 311212025, thng thi sén OCH dat 322.548 1§ 45ng thng 7% sa véi nkm 2024: Huy d4ng thi truding 1 dat 270958 tj d8ng
téng 5% 80 vol cwli nim trude: Du ng tia dyng thi trudng 18 muc 205065 ty 4ng. thng 145 5o vl $hu ndm: Trong 84, quy md
gu ng tin dyng xanh wugt 71.000 tj 88ng. thng 10.6% a0 vai ndm 7074 Téng thu thuldn da1 11.590 ry 8fng. thng 15,15 Lol nhuln
true thud dat mde 5072 thng 26 % eo vai ndm 2024, gid nhjp tang trudng the.

Dy ué 13 idm tya wing chibc cho rikdng myc théu Sdy but pha ndm 1026 cia Mgdn hang vis nhdng gial Sogn phit trién tip theo,
Wi chilin luge 1du dal, DCB cam it tidip tyc tang tic trin Rinh trinh phat tridn bén ving: B ring tin dyng xenh; T8 uu hda vin
il thaa Puidng mink Bach - hidu qud - g hgn v Tling cuding gudin tri roi ros 88ng hanh cong khkch hing, dosnh nghidp trong
qua trinh chuydn 851, kidn tao nda nhdng gl tri thinh vugng.

Mt Lk nda, thay m§t H ddng Dudn trl, 134 trdn trong Ol 1l cdm on chln thisnt da Quy C8 8bng. Duy Nad by tu, Quy D& tae.
Duy Khich hisng vit todn thi cée CENY 8 jubn tin tudng, 88ng hanh cong OCB. V& guyét thm cac nhit, tai tin tudng Ngia hang
s haan thanh cés mye iy kinh doanh &d 3d ra trong nam 2078, 48ng thai chinh phyc nhing ric thang mdi trong hanh trink
phat trién bin vOng, dem lyi gl tr] cho cf ddng, cling d8ng vl xd hil

¥iry chirm o wik kink chos Duy v shidu sic khde, hpnh phic vi Thinh cang!

Tran trgng!
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TAM NHIN - SUMENH
GIA TRICOT LOI

TAM NHIN ~
Top 6 Ngan hang TMCP tu nhan hang d4u Vit Nam
vé hidu qud va ESG.

H& trg hién thyc héa udc mo va tham vgng
ciia nguéi tiéu ding. doanh nhan va doanh
nghiép tal Vigt Nam, gilp ho dat duge sy
tang trudng v hoal bdo nhu ky vong.



GIA TRICOT LOI

& KHACH HANG LA TRONG TAM

Ching ta lng nghe, trin trong v thiiu hiéy khich hang,
Chidng ta uu tién trude kel thia man nhu cy khach hing.

Chdng ta cam két mang lpi glbi phip. sdn phdm bt nhit
tho khdch hang.

Chung te chd 34ng vi nhanh nhay trong cong vide,
Chiing ta kidn cudng truse nhiing ki khin,

NO LUC
@ - Chang ta tho trung cao &b trong cdng viéc v lam ket mink,

SANG TAO

@ v Ching te khibng thia mdn v nhlng th hién o vil tm
cich 2gt nhing thanh tyu mél.
Chidng ta tim nhdng phuong thuc, gl phip thing mink,
hidu gud han.
Endng ta fim kiim oo hid, chuln bl ki hoach,
540 58ngQ 0 bidn cho nhdng thay 54,

TRACH NHIEM
O |+ Changtadng el chuybn nghidp, chuln myc,
v Ching U dém ra guylt dinh v chiu trich rbidm vl hinh
a0ng cla minh.

Chung tagid chi tin vl hudeg 8 1ol ich, gl tr] bén ving.

HOP TAC CUNG PHAT TRIEN

ﬁ@ »  Chdng te co thisl 3§ bhn trong v by duy cling thieh cdng.
= Chingtachla sd adng hinh clng nihe.
Chidng ta trad d50 ctl md, minh bach, tich cye.

OCH - Widm tin vl thinh wigmg







THONG TIN CHUNG

NGAN HANG THUONG MAI CO PHAN PHUONG DONG

Tin théng Ank Orient Commercial Joint Stock Bank

Ténvidt tdt Ngin Hing Phuong Déng hoje OCB

Glly chung nhdn DKD 0300852005

ME cf phify OcA

Thél @iém ridm yit ovon

Vin didu 1§ 26.630.522 840.000 VND | To/ thel didm 31112/ 2025)

Visn el s hdu 0943451531384 VND | Tol thal didm J1/12/2025)

@ Hedsd chinh Téa nhi The Halimark, 54 15 Trén Bach Ddng. Phuting An Kiinh, Thinh phd
M Chi Minh

B sispnhosl (84 28.38220 080

i, Hotlire 1300 1844

D Website WWW.OCD oM.

WGANH NGHE KINH DOANH

«  Djehwy huy ddng vin

«  Dichwycho vay

*  Dich vy thanh todn gulc 1l

«  Dichwy tal tro sult nhjo khiu
»  Dichwy til khodn

+  Dichwihé

«  Dichwy Non hang e OCH DMNI

»  Djeh vy Chuyén tin nhanh trong v ngoad nude
v Diichwy chi trd kidu bl

= Dich vy mua bén ngoai té

= Cac dich wy nglin hiing khic trong khada khi
@ume phép hogt dding cla OCE

OCH = Kidm tin vl thinh wigng 3




QUA TRINH HINH THANH
VA PHAT TRIEN

Bugc thanh Wp 1o ndm 1856, trél gua 30 ndm xiy dyng vb phst tridn OCH 28 ghi thn mink brong rvdm cée ngln hang tu nhin hing Slu
tal Vidt Mam woi t6c 83 1ang trudng. an todn, higw qua Tién phong trang hoat 39ng chuylin 35 s vi phat trién bén ving.

10/6/1986 2007 2013

Tharh g Thidt e quan b hop 1és Trién khal & &a Tyt oo clu
Ngin hang THCP Phugng Bang chidn ludg wii BNP Paribas giai dopn 2012 - 2015
Céing bl hd théing nhin dign
thirting hidu mi
2008 o0CB
Tridn khal
ngdn hang 1 T24

15

2025 2024 2023

Gla rikdp Lidn mink Ngln hing Ky kit hiop bae chilén oo wii IFL, Hgdn héng ddy thén hobén

Thuung mal Xanh Thi gisl huang 8n myge tiéy ngn kbng thanh tridn khal vi 82 dyng
Narih tién phang tal Vidt Nam ndn thng gudn W win thes

Top 500 doanh nghibg lan nhdt Basel Il ndng cao va Basel 11

Ding Nam A do tap chi Fortune Ra bt phidgn bdn ngda king 56

cdng bl OCE DMNI thd b rrodi Fa mbt rghn hing &8 thil B

i LIDBANK
Top 38 Doanh nghida tu nhdn va Cang bd tédo cao phit tridn bén
Top 13 Nghn hang tu nhiin nbp ving $4c lip

fighn sdch lan nhilt Vit Ham

E#o ol thutng nidn 2005

@)“"ﬂ”
Frmpras Lo g @t ae®
el

Liobcﬂclg




2014

Ky durg md hinh gudn tr
rid re mal ehydn guic
duoi syt vl eda KPHG

[
(AST u'l:_ff PR,

2015

Khai ddng dy &n Basel i duol
=y o wln cos Mgln hing
DBS Singapore

B DBS

2016

Tée 34 thng truding thude ridm 3
nighn harg din ddu thi trudag

Moody's cdng bd mle sy hang
B2 trong Mn diu mép hang

2022

Top 10 Ngén hing Manh
nikdt Vidt Mamn trang bng
xép hapng 500 ngdn
ety rokllt hi wiic Chidu
= Thai Binh Duong do The
Asian Banker clng bl

T hisg thuong hidu quilc
gia Vit Nam 2022

Top 30 DN déng thud
nhidy nhit Vikt Mam do
tap chi Forbes cing bd

2020

Chia dén nhd 38y tu chidn luge
= Ngan hang Aczors [Nhjt Ban)

Oat chung nhén Thuoag higy

quie gia

Tap & trong 10 Mgln king THCP
kinh doanh higu gud nhit trén

th{ truang

2021

DCH nbdrm it trin 54 Glao
dich Ching khodn Thanh
phd HE Chi Minh [HoSE)
rgdy 28072021

Top 25 thuang hiju bl
chinh din Ay tal Viét Mam
30 Forbes bon chgn

2018

Thing W 20i8: Fa mit
Ngdn hing 58 OCB QNI

OCB chinh thic duge
nhan hadn thinh

1

2018

Maady's thng bic xég hpng

Ginh g rii ro 06 the
[CRA) v wlp hpng rid ro
88 tee (CRRA) l&n moe Bald

CCH = MiSm Tin vl thinh vugng



»» DAU AN OCB 2025

I EHANG DINH V] THE TIEN PHONG WOI HANG LOAT KET DUA AN TUDNG

HOAN TAT TANG vin DU LE LEN 28 830 TY DONG

Bau dat phit hinh kEE thie vaa ngy 11VB 2025, vin Sibu

cha OCB &§ chinh thie dat me hon 26830 t§ dbng vl trd
think nigler Rl thid 14 trén sén ching khabds cd vin dulé P
trdn 11§ LSO

__-ﬂl“""'-

HAM TRONG TOP DOANH HOHIEP NOP NGAM SACH
LOM MHAT VIET MAM Z02%

Wi ddng gop L83 t ddng trong nlm 18 chinh 2024, OCB 2
igt Tep 38 Doanh rghidp tu nhdn vk Top 13 Ngin hing W
nkdn ndp nghn sach kia nhit VIgt Nam. Dy 18 nam tha hai
lidn thip Nodn kang vugt mic LD0D f ddng, dbng thdl cling
o dann ddy nbidu nam én OCB gop mit trong danh sich trén.

ol Nld BAT TAI TRIEN LAM THANH TYU-DAT HLIOC

L& mit trong nhdng ngdn hang TMCP tibu bléu vinh dy duge
tham gla v ghdl thidu md hinh Open Banking tal Trién lim
Tranh typu DSt nude 2025 (AB3L OCB 48 vinh gy rhan bing
khen ghi nikdin Ehanh tich xullt sbe 1l Thing ddc Ngin hang

Mhd riste, khiép lad hanh trind &n tugng cda Mgdn hing Ll
tridn [&m quy mé 16n nhdt T trude Sin nay nhdn dip ky nidm. B
ED nam Qudic Khinh 279

GLAL PHAP TAI CHINM 50 0CD MO BAT TAI S KEN
CHUYEN D0 50 NGANH NOAN HANG

Vol logt sdn phdm 1A chinh vu vigt: Ung dyng OCB DMNL

ngdn héng 88 Liobank, Shc biét W ndn thng OCB Srmart

Merchart, OCH 45 khdng dink v thé ngén kéng “din ddu”
4  trong hast ddng chuydn 350 8 1ol sy kidn

Ghi dfu cung hing lost gisi thudng danh gid tromg NUSE v quos 18

TGP BB Tl T s BOLNN wildin mikiell T el 1A ik mpl kB G WLk T LA sl ket A ke Tl T T (A h L
Bttt ar ki dnpardamos yam Nkt AT VT A JPY L0 Wk T D hea 4

Vi phidy gl thudng ndi bt trong nude khde...



E THUC DAY PHAT TRIEN BEN YONG VA SE CHIA CUNG CONG DENG

TR THARH MOT TRONG 03 NOAM HANG VEET MAM DU
TIEN GLE MHAF LIEN MiNS NGAN HAND THLEONDG MAI X ANH o

Mgay 879, OCB chinh e trd thinh thinh vign cla Lién
minh Mgln hérg Thuong mad Xanh [Aliance for Oresn
Commerclal Bankal mt sing kifn tobn chu do IFC, thanh
wiin cda Whim Mobn hing ThE glal dbn 288, quy by cle ngln
hding, dinh ché thl chinh wy tin trong kb wic vl trin i gisl. =

By COME B0 BAQ CAD PHAT TRy pEn viNG DOC LAP 2024

DCB 4 chinh thic phat hinh Bao caa Phat tridn bén wing

8he hp F024 wii cha 3 Hinh trink kin taa Tuong ksl Xanh,

anh ddu ndm thi had lién tifp Noln hiing oéng b béo i
€ chuybn bt Bnh we nay,

DEN 1 000 NOUDH THAM LA CHUDONG TRIMNH

OB PN HLUMNTER L F'HED e
Sau ba thang tridin khat chién dich OCB Pin Hunter hat gin s - THEHLMH
10.000 nguedi tharm gia, the vl giin 5000 kg pln o 48 gus 50
durg, han 8305 phidn qud xanh 4§ duoc trao SEn Khash
hieng. Chién dich cling taa ra hifu Ung wdi hon 11 triéa ot
tidp cdn, 5 trigu lugt xem vis hon BO000 iugt tusng tac B

CONG HANH HO TRO CHI PHi PHAU THUAT TIM CHO CAC
BLWH W

OCH tigp tyc phili hop cing Ouf Hidy vl trai tim af gidp a4
nilEu truang hop binh nbi mbc binh Hm bim sinh duac phiu
4 thudt vi Sdu tr] thinh cdng.

ey e w
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3 DA MOI GIAI PHAP - NANG TAM TRAI NGHIEM

MA Y SAVINGS

.r
\rr'"]‘l.li Al e W

o

AN BAVINGS - Gl phap thén gl ginh kai B Uu, giup khich a'
hiihg o ding thye hidn cac ki hoach ol nhin hodc thi diuty B
rrd Adng c&n phil rut gic

T a

OCB cing Apple Pay
Thard todn o ding, ar loda EPPLE PAY = Phuong thix !hl‘ntuhﬁlﬂﬂq.ﬂ‘.ﬂlnﬂ
wil rilleg Bl I 4 ridngly,
(|
CoCn .P.',r
=Fala N =
: " ~
GRCEM X PINK DEPOSIT - BA d8 sdn phdm tikn gl chuyén
bift, Ading hbink cirg doanh nghidp phat tridn bén ving. B u " a.‘
=
7 2 S

OrE SMART sescunt

e B s . Pees npome U

OCE SHMART MERCHANT —ﬂllph‘pquh hlﬂl'l'iﬂrq.'uul'lh
todn thang minh todn didn v hign $pl, duoe thi€t kd danh
riéng cho chs nhd bia hing (Merchant] d&c bidt & doanh

A nghigp vis vl nhd (SHEL

TR LAY 520 DIMG WSETD) DAAD CBCM THAMH TIAN TA QLAY -
Ehdch g b o W chog diia VISt Mam 28 Sinh danh dign

Bl WHEID mde A8 2 va 48 wac thiuc sink trdc hoc tal OCH ¢d

ithd & dyng Cla cude dién 00 trka Ong dyng VielD 3 thay

il cha yide =udt trinh gifly 10 Uy thin bbn cing khi theye B
Hldn glag dich 1Al khodn thanh todn ted guly,

Q00
S W IYAE OCE PEAETTY EAMKING - PlONG CACH SONO TiNH §
TI LS : DUA TUNG TRAI NOHIEM: Chink :hur_ ra it Trung u.u'n
' A Which hdng wu then [HUE Priority] tad tba nha Tha Halmark,

danty gy bt kb 38y cla hdnh trinh md ring mé kink trén
4 todngulc




£] | %Y RETHOP TAC CUNG NHIEU DO TAS LON

—

harg s Wy mEE cung Tép dadn
F‘F‘T H"ujn dn:l-u,, Dy &n hidn dal hod ngn
thng phin tich d0 Héu wal Oracle
ExaCEC Datatass 23am tp TRHCH,
dénh diu budc Lién quan trpng brong
hinh trinh chuydn 88) 55 toda didn

haing 7 £, phlll hop elng guf ddu ty
E-l-"-lm ".-lnl:uru th chude Hal nghl
Eanking Innovation for Startups dinn
riéng eha che doant rghifp Startup.

——-ﬁ

hng B/20TE, ky kSt thia thuln hop

the chifn hmjc toan dign glds OCB wa

OCBS. &bnh dfu oft mdc guan trong cos

haii b trong kenh trinh gia ting ki ich
vili I8 nghigm cho khdch hiaing

Thing 8/2025, hop e v Trung tim
righldn cuu, Ung dyng o Bk din o vl
cén cudc chng din (Trung tdm RAR)
thufe B4 Chng an, tridn khal dich vy gse
thige Ein 10 gqua VielD trén Ung dung
OCH OMMIL

gy

Théng TLOI0IE, hep tec chiln luge toan
gién w3l HAGL va CCBS nhdm kft ni
chudi gid tri tad chinh wi ndng nghid,
Thasc diry bl chinh xanh vl phit trién bén
vilng cha cihng ddng

=
Thang BF2025, by kit thia thefn hop
14 wiil Bost Express Vigt Ram, gop phan

wha chidn luge oy dung b sinh thal tal
chinh - loglstics thing mink.

R
—

Thisng 10,2035, ky kEt hop tée chidn
hige todn |:I-¢n vol Tho doba CAng nighd
CMC = thp doan clng nghd hibng 38y wdil
P sinh thal md C-Cpend] vl ndng ge A1
P tdneg B g o,
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NGANH NGHE VA DJA BAN KINH DOANH s

)) NGANH NGHE KINH DOANH
¥in wern Phiin “Thing tin chung” trang Chuong B: Bao cao Tal chinh va Thuyét minh,

)) DIA BAN KINH DOANH

Tinh 3én cudi ndém 2025, OCH co T76 CN, PGD vi TTKD tal cac tink thann kink t8 trén cb nudc.

»)> MO HINH QUAN TR|

ﬂuﬂutﬁﬂmnuhrynhntﬂmqﬁmﬁﬂmd&qnﬁﬂmuﬁuﬁqmntrLMMmmrhqnmﬂmwM
dirih T3l By 50 Ludt Tac b8 chie tin dyng 20248,

Dl hai Ading T ding glm v ch cf Bbng co quydn biby quydt, W co guan quydt dinh caa nhit cia Noglin hiing [khoda 2 Didy 27
Didua 18 OCE). Dyl b Ading o8 dBng quyét ding &8 UDng think vidn Hi ddng Dudn tri, Ban Kém sast: blu. B3I nhigm, min nhidm,
Bdu b8 sung, thay thé thiinh vidn Héi 38ng Duln tri va Ban Kidm soat (diém d khodn 2 Didu 27 Didu 1§ OCE)

Hi ddng Dudn brj gdm oic o0 guan Drje thude nh sau-
. l.'l-uhmﬂdr.hrrﬂru.ﬂrmm.'rl'irﬂlrnﬂ:hn!hhmﬂmwmminmmnﬂﬂnmﬂﬂmﬁmtﬂhhinm
Hi thifng OCH gim

*  Hiisd chinh, cac Chi nhanh, cac Phing giao dich, Vin phing 8yl dign, Don vi sy nghigp. Chng ty trye thube. Cac don v HAl sd
gioen 07 Khdi v 09 Trung tim, Phang. Ban, £9 quan tryic thude Ting Gidm afc.

») s000T0CcHUC

oAl HO1 DONG cd DONG

WDl DOowE pruLM TE)

BEEEESEBAEE8E8EE

* Cac co quan trc thudc HETT odmca: Uy ban Nndn sy, Ly bon Qudn i rdirg, Uy bon XLRR, Bon Chidn Iuge, Ban
Higg tac chidn ludc. Bon PTEY, cic co quan khac do HEAT thanh idn

*= Lo o quan tryfc thufc TRE pdm ot HE ddng mét duydt adn phim Ml ddng rdd re, B ddng godn i viin, HA 8dng
ALCD. H3l ddng tin dyng. B ding ca cdu ng, HE dng mug ban ng, HAT @lng nhdn su, Phing Qudn i chyyéin 84i,
e e quan khide do TGE thank Kp,

CCE = Migrm tin vl thinh wugag 21



¥) OUAN TRICONG TY

G" Gigi thidu HBQT

Mam 2076 HDOT cda OCH gém 7 thanh vidn trong dd cd 1 thinh vidn 88 1ap.

Ciée thinh vidn HOOT cda Nogin hing @i thyc hign cing (e quin tr] trén nguysn tic cdng khai, minh bach, tach bech gila quin
Lr| wit hoat B4ng didu hanh,

1 Ong Trinh Vin Tulin Chi tich HOGT

2 Ong Ngd Ha Bl Thanh vién HDOT

3 B Trinh Thi Hal Anh Thanh vién HOOT

& (Oing Yoshizewa Toshiki Thanh vidn HOOT

5 I Oing Segawa Mitsuhiro Thilah vién HDOT

B Ging Phan Trung Thanh vién HOOT

7 fing Duang Kj Hikp ' Thisnh vidn adc p HDQT

2 Eliey by tnisang nikEn 200G

B




ONG TRINH VAN TUAN

Ong t6t nghidp thi khoa Dai hoc Bach khca b MG rdm 1988
wh dugc chuyéin tifp Nghibn cou sinh Lyl Cong haa Ba Lan

Cng Trinh Vil Tuln ia doanh nhdn thanh dat tai Ba Lan v
Vit Marm

Ong gla nhdp OCH 1 thang B/2010 &8n nay vi duge by lm
Chi Hoh HOOT pblérn by 3011 = 2015, nhilém ky 2015 - 2020,
mhidem iy 2020+ 2025 va 1iép tye lm Chid tich HDOT nibm ki
2026 - 2030

¥ol hon 30 ndm kinh nghiém trong fink wyc thi chinh ngin
hing. Ong a4 vé dang cf nhing déng gop Guan treng trang
Wi xily dung, phdt tridn chidin luge oling nbu gudn trj didu
hanh, giup OCH phit tridn vugt Bde. trd thanh ngdn hing
kdrig A tal Vigt MHam,




») OUANTRICONG TY

€ cisithisuHOOT

ONG NGO HA BAC

s (ng co bdng Thln sl nglirh cdng nghd dign td bla v tal Ting
héa Balen

o (ng duge bdu lam Thibnh vidn HOOT 8c 4 cla DCE nhigm kj
2011 = 2015: Thanh vién HOQT rhigm ky 2055 = 2020, nhigm ky
7070 - 2075 va tiin tyc dupe bdu lm Thinh vidn HDOT cda
OCH phidm by 2025 - 2030

&  Ong i tong nidm nhidy cuong v 4 cie 14 chae: Chi tich KBOT
[Chng by LBT tel Warsaw, Ba Lenl Thanh vidn Trudng Ban
Oudes iy Glém it hogt 34ng kinh doanh coa HEOT Vi3

BA TRINH TH| MAI ANH

Ba % nohibp G nhan Fhoa hoo = London School of
Economics snd Podtical Sclence (Wuang quie Anh)

Bi duoe bk lém Thinh vidn HOOT OCE nhigm by 2020 -
2075 il vl tue duge by lem Thanh vign HDOT cda DCA
rinebm iy 2025 = 2030

Ba A3 ot nhihbu nkm kink pghlgm trong Bah wic tAi chinh tad
céc doanh nghisn. B8 chie 16n trong B ngoal mudc kg
Mgdn hing HSBC London, Cang ty T4 phin Chdng khoan
Oudc TE Viet Mam, Tép dodn YinaCapital v& Thp dobn
Temased Singapore




ONG YOSHIZAWA TOSHIKI ONG SEGAWA MITSUHIRO

& (ngtt nghiép CO nhdn Ludt trudng Dai hoe Waseda. Tokya. o Ong tit nghigp Ci nhin Khoa hoc nganh VI Iy ung dyng

|Khes Khoa hocl Dl hoo Telyo,

& Ong dupc blu lam Thinh vign HDOT OCB nhidm kj 2020 - it
J025 v tifp tyc duge blu iam Think vida HDOT cla OCB o Ong dupc by thm Thanh vien HOOT OCB nhiém ky 2020 -
rikrm iy 205 - 2030, I00S wa tiép tye dupc bby m Thinh vién HDOT cla 008

_ rihddrm iy 2025 - 7030,
=  (Ong cd hon 30 ném kinh nghidm trang finh vy tal chink, Mign

Ong dang ia Téng qudn Iy tai Ngdn king Aczora ti ndm 2018 ®  (ng &l cb han X3 nam kinh nghigm trong lnk vie 11 chink
En nay vl Bdem ribddrn ritdd v trl quan trong tal Hgln kéng Aozors:
Phé Trudng Khil TH chinh Qulic b, kidm Truding Phbng
Kinh doanh Qufc té: Pha Trudng Khilt Th chinh Duc o,
kikm Phd Truting Knéi Ddu tu Chdu A, Can bd Clp cao -

Trudieg Khdi Kinh daanh Qulic 18 - Ngan hing Aozars.

OCH - Nidrm tin v thinh vuging




-

) QUANTRICONG TY

@ cisi thigu HDOT

ONG PHAN TRUNG

¢ (ng cé bing Thec & trudng Asla E University (Malayslal
chuyln aganh Dudn fr] Kinh doanh vl t00 nghidp B9 Pga
Thuang mal chiykn nganh Oudn tri kinh doanh

o (ing upc béu 16m Thanh vién HOQT OCH nhigm ky 2011 -
F018; Thinh vidn HDOT rbdbm ky 2018 - 2020, nhigm kg
ZO0 - 2025 wh tilp tyc lm Thanh vida HOQT OCB nkiém by
203% - 3030,

& {ing co b a8y kinh nohiém céng the v ddm nhidm céc
ehdc vy quan trong & nhidy doanh nghidp, td chic. Hign
Qirg 1a P Chi) tleh HDQT = Clng by ddu b Rormana & Spa -
Pran Thigt, 85ng thal Ong con 18 Téng Bldm a6 - Chng by
THHH Dy Tu An Huy.

B po §asing milén 3035

.""\-\._

ONG DUONG KY HIEP

Ong it nghide GO nhin trudng Dl hoo MO Thanh phi B Chi
Minh nganh Dudn ir| Kinh asanh

Brg duse bk km Tharh vikn @4 p HOQT OCB nhigm by
2075- 20580

fing @A oo gln 20 ndm kink nghidm trong ik vwic Tl chinh va
diders nhiden nhllu v tri guan trong sl cac 18 chae té chinh
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Y) QUANTRICONGTY

e' Gigi thidu Ban Kiém soat

Ban Kém sobt nhidm iy 2025 - 2030 dupc Dl hiil dbng of dbng béu vaa ngay 22/4/2025. Cac thinh vién Ban Kiém sodt cing
b ehle darh Trudng ban cdng ngly

i B Dng Thi Thanh Huypén Truding Ban kiém sadt

2 I B4 Oy Th Ouy Thanh vién Ban kidém sodt
1 Gy Mguryln Viin Hai I Thanh vién Ban kiém sodt
B fing Mguydn Trong Hai Thanh vién Ban kifm sodt
£ Birng Pham Duang ¥inh Thanh vidn Ban kiém sodt

BA DANG TH| THANH HUYEN

# b A7 nghldp GO nhdn Ludt kink 0F - Dal hoo Lult Ha NI, CO nhda
Thuang phdm Mghllp vy = Bl he Thuong mgl Ha N

8 B duot bl lbm Trudng Ban Kidm sodt OCB nkijm ky 2026 - 2030

& Bidiob hon 13 nkm kinh nghldém trong Bnk vige nghn hang, trong 86
6 han 10 rlm chng tac tel OCE vail of trd Trudng Kidm todn ndi bl




BA DANG TH| QUY

B Tt nighidp CO rivdin Kink t truang Bai hoe Kink o TP, HCH,

Ba duge by lbm Thinh vién Ban KlEm sedt OCB nhidm ky
2025 = 2030

B ting gidl nhidu chuc wu quan trgng & che td chde tin dyng
khée nbwt: Trudng Ban Kiém sadt HD Bank, Trutng Ban Kidm
58t Whu wifc phis nam Techcombank, Phd phéng tin dung
VietinBark. B8 timg gld chdc wy thanh vign Ban Kim sos
OCB chuygn trach nhigm iy 2011 = 2015 va nhidm ki 2016 -
2020, thanh vién Ban Kidm sodt chuyln trach OCH nhilgm ky
2020- 30328,

ONG NGUYEN TRONG HAI

Cing 1t nghilp Cu nhdin ngard Kinkh 18 phat tridn, Dad hoc Kirh
18 Qulc din Ha NOL

Ong dupe by Wm Thank vién Ban Kidm scdt OCH nhigm ki
2076 - 2030

Ong & oo nhidy ndim kinh Bghidm trong Bnk vy ngde Fdas,
trong 48 od B ndm obnag téc tal OCH ddm nhdn cie of trl: Gidm
diic Trung thm Phit trién sin phim, marketing v thic aly
ban hang Khdi Khach hang ca rkdr, Gidm 43¢ Phong guin iy
kinh doanb Hi ad kidm Glam 38 ving midn Bic Khii SHE,
Cadmi 8 wing CIB kho vye midn Béc, Gldm adc ving SHE
mifn Bac

GNG NGUYEN VAN HAI

Bing t8¢ nghidp CJ nhdn Ludt Dén sif - Dal hoc Ludt Thank
phd HA Chi Minh

Ong dugc béu lam Thanh vién Ban Kim soat DCE nhiém by
2026 - 2030,

Ong a8 o nhidu ram kinh nghidm trang fink we ngln hing
¥a cong the tel OCH & céc v tri: Phd phing phdp chd,
Truding phing phig ché

ONG PHAM QUANG VINH

Ong téit nghidp CJ nhdn Kinh 1l trugng Dai hoe Kinh b
quic dan,

Ong dugic bdu lam Than vidn Ban Kim sobt DCB ahidm ky
2025 - 2030

fing &8 cd hon Y nam tham gia lam Thinh vién Ban Kilm
sodt, Trudng Ban Klém sodt cda VIB, Trudng Ban Kidm
sodt cia VIS Ong titng gl v tri Thinh vign HDOT OCH v
trang TV 201G v Thanh vidn Ban Kidm soét DCB rhidm by
2016 = 20, nehigen i 2020 <« 006,



)») OUAN TRICONG TY

€ Gicithieu Ban Didu hanh

Ban Difiu hanh gfm Téng Gidm ddc. 02 Phd Téng Glam dbc. 0V K# toan trudng. 01 Gidm &8¢ diéu hanh, 01 Quydn Gidm adc
Trung thm Qudn 1j tai chink, 01 Quydn Gidem adc Khai Quin iy ril ro. OB Glém ddc Khdi, Trung thm tryc thude Téng Glam ddc
@im rihigm cAng vide thuc hign cac chidn luge kinh doanh md HOQT a4t ra. qun iy vi glil quydt cic cing vige hbng ngly cla

righn hing.
i ONG PHAM HONG HAI Téng Gidm 45¢
2 OnG NGUYEN BA NGOC Phd Thng Giden dde phy tréch Khal Khich hang
Doank Mohiép in vl Djch vy Mobn king &y tu (KA CEB]
1 A 08 TU ANH Phé Téng Giam 8¢ phy trch Khai Khich hang Doanh nghidp
I va Phang Oudn by chuyén a8
4 MG NGUTEN QUSC HUDNG Giam glc &dy hanh
5 BNG LUDNG NGUTEN HINH DANG i ddc Kh&l Dan
B BALE TH] BICH THAD Gidem dde Khisi Céng nghé wa Cruypéin 851 54
7 BA HUYNH BGOC TUYEN o 842 Khéi Vin hinh
5 MG NOUTEN QUANG HUY Ouyln Glam dfc K Quidn by rii ro
g MG QUACH THANH LONG I Duypdn Glam afc Trung thm Qudn by til chinh
0 BA NGUTEN VAN ANH K todn trudng
n BALE THI NGA Gidm 85¢ Trung thm Nogbn hing 55 Licbank
1 BA NGUYEN TH THU HUONG Giém g5¢ Nhin sy vl 830 10
13 MG NOUTEN DUANG HOANG Giam A5c Trung tm Qudn tr] vl phdn tich ad éu
“Thay g wil mhim i Bon didu Bimh mbm 3028 [Lmh g (857 008)

humm Ba D3 T Anh

Hidn nhidm chic vy Gidm d8c KRSl Khdch hing Doanh | BS nhigen chuc vy Phd Ting Gidm d8c ti ngdy 03/472026
Pughiép 1l nigy 08/4/2026 i ‘

Ong Mguyin Dic Hidu fimg Mguyln Duang Huy

Midn nhigm chae wy Gldm @8c Khii thi trutng téi chinh ta | B nhigm chue vy Ouyén Glam ac Khii Quan iy i ro 1o
ngdy OV 2026 ngly 30/ 3/2026

(ng William James Lite Andrew ' nmm‘rqh

Midn nhidm chac vy Gidm d8c Khii Quln Iy Rl ro td ngly | B4 nhigm Gidm 88c Khil Vin hanh ti ngly 05/03/2028
SO0WI0IE |

Oing Luang Tusin Thanh hmmm
H}Inrﬂlrmﬂu:ruﬂlmdﬁnmcmum'ﬂﬂmﬂﬂ Ef nhlgm Quyén Oidm die Trung tim Qudn 1y tél chinh (%)
A& g8 b0 ngdy 090/ 2026 ! b ngly 2AA03 2028

B4 Pham Th Nguyyt Nga | Ging Mguyln Qulic Huong

Pin nhlgm chie vy Gliem d&c Trumg tdm Duln tr] v phin | B& rtibm choe vy Glam d5c didu hank i ngly OU02/2008
tich g Ndul*] ti ngay 25/ 092025

Midn nhigm chue vy Olam @Sc Trung 1hm Nodn hang o8 | B nhiém chig w Gibm 852 Trung thm Qudn tri v phin
Liobank [*) ti ngay 16/8/2025 | tich i fiu 10 ngiy 11112025
' Ong Nguybn Huy Dic ' B L Thi Bich Thito

Midin nhidm chae wy Gidm 35¢ Tal chinh 17 ngly 1S/ 025 | B4 nhidm chde vu Glam d5c Khifl Cang ngh v Chuyén adi
| sftu ngay OMIV2025

B Hurjmh L Mad BaLé Thi Nga
Milin rkibm chde vy Pha Thng Glam g8 1 ngly DUV 202 | B4 nhigm Gilm 88¢ Trung thm Ngan hang 8 Lichank (*) td
- miphy DR/AF2026 -
(g Dins Thanh Timng ~ Ong Luang Nguydn Hinh Ding

Midn nhigm chic wy Gidm dde Trung thm Qudn Iy thisdnng | B nhidm chic wy Didm 8dc Khii Ban 1 12 ngy DUTI2028
wh € [~} tir ngay OV4/2026

Ging Truong Dink Long
H]Innhlim:h.lt.ﬂﬁdfﬂﬁgﬂ%ﬁﬂ:tﬂmﬂﬁﬂim

'Thu Zirh rigghiia v Eanmduhﬁﬂtrwqﬂ.wcl‘llm t&a!dtﬁx repin Bémg THOP Phodng Béng ndm 2025

Bap-coo-thmng ridn 075



ONG PHAM HONG HAI

o (ng Pham Hing Hei dupe b nhigm chdc wy Téng Oiam Dde
Mgdn hing THEP Phucng Ddag kil 1T ngdy W7 208s,

¢ Ong t8t nghidp Ci nhdn Qudn tr| kiah doanh tpl tnssng Bal hoc
Kinh t8 TP HCH

. l.l.ll'll; cd nikidu ndm kink nghidm lam vidc trong ngasnh Tl chinh -
Mgdn hing tal Wikt Nem vl nude ngadl. Ong ting ghl cée ehie
wiii Pht Tng Glim 8fc, phy trdch khich hing foan ciu v
phéng kink doanh ngoal 8 va win - Ngln hang HSBC Vigt Mam
U thing 57302 dn thing B304, bng con gld chide wy Thng
Gidm ddc - Ngan héng HSBC Vigt Nam tlf théng 1272014 &én
thang 373019 Gidm aic todn qubc phy tréch céc khich hing
doanh nghidp da quic gla - Ngin hing HSBC Carada, cing
rilidu chic vy guan trong khde,




)) QUANTRICONGTY

f Gigi thidu Ban Difu hanh

ONG NGUYEN BA NGOC

e (ng Nouydn Ba Ngge duge b nhigm chic vy Phé Téng Glam
dde phy trich Kb Ehich hang Doanh Nghidp kin v Dich wy
Magdn hang ddy tu (kS CIEL Mgan hiang THCP Phuang Ddng
ket 0V O2/2028,

®  {ng 181 nghldp Thac &1 Qudn Trj Kink Dosnh.

& [ngcd b diy kink nghifm trong sk vye Tl chinh, ngln kang
v 2Am nhéém cig vi i quan trondg.

BA B0 TU ANH

TEL nghigp nganh Ouln tri kinh doanh tel Mj, Ba dune bi
phigrm ehde wy Phi Téng Glém &8c Mgdn hing THCP
Pruang Bdng kol tU ngdy 03 &73076.

B cf nikidu ndm kink pohibm trang Bnhovyc thi chinh, gy
1 1l cibs 1 ehie. thp dodn lan trong nudc




GNG NGUYEN QUOC HUONG GNG LUONG NGUYEN MINH DANG

*  (ing Nguytn Qule Huang dugc bd nhiém chae vy Glam atc * (ng Luong Nguyldn Minh Ddng duge bd nhigm chic vy
i heb bt ngdy DU /2028 Biarm &8¢ khal Ban b b U ngdy OVTF2025,

# g b8E nghldp Thee & chuykn ngénk Ouln Tr] Kink Dasnk, # _[ng tét nghiép Thee of chuyvbn ngdnh Quda tr kink dosnk,
Bl Hoe Kinh TE TP, WM, i higo Baodten

¢ (ing ot hon 30 ndm kinh nghiém ldan dea trong fnk vye tal o Ong cd ghn 20 ndm kinh nghidm trong Enh wye el chink
chinh, ngin hig vl $dm nhigm céc o trl guan trgng wi gdm nhidm nhibu wi tri clp cao tal cac o8 chde: Giam
Thinh wién Hd 3dng gudn tr - Clng by of phin Sol the ky, d8c Khili Bdn 18 - Mgdn hang TMCP XuBt nhip khda Vst
Cdl viln Tdng Gliam @S¢ - Nghn hang THMCP Vit Nam Thaong Marm. Phd Gidm ddc Khil Ban b - Ngdn hing THOP Dudc

Tin[Wisthank] Téng Glam ddc - Eximbank B WIRE Mam,




>») QUANTRICONG TY

c Gigi thigu Ban Bidu hanh

BA LE THI BICH THAD

& BdLE& Thi Bick Thia duge B nhdém chio v Glém ddc Khdi
Céng nghb vl Chuydn 250 58 ke T ngdy 03MUYI07E

& B i85 nghidn Thac 5§ chuyln ngéah Qudn Tr Kinh Doanh,
Dl Fpe Kinh t8 TP.HCH,

¢ Bacohon 22 ndm kinh nghigm trong Enh v Cng nghd
thiing tin, thi chink, ngdn hing v tng Sem nkdn nhidy v il
guan trong: Gidm afe Khdl Cong nghf - Ngbn héng
cumitoma Hitsul Banking Corporation [SMBLL Gidm e
Cang nghd Théng tia (CI0)- Ngln hing THCP S8 Gon [SCHL

BA HUYNH NGOC TUYEN

B Huyrih Hgoe Tepdn dugc bd nhigm chic vy Glam ddc Khid
Vin haink il tU ngly 05/ 3/ 7026,

B 05t nghidp ol nkda dad hoo ngdnh T chink = Nghn hdng vl
nglah Ludt, O hoe Kinh tl TR, HCH

B cb nkldu ndm kinh nghldm trong Tnh v T chind, ngin
Piling vl Bing dém nbdn nhidu v trl quan trgng tal OCE: Pha
phong Tal thém dinh. Gidm 88¢ phbng T thim djnh, Glam
d8c Ban phit tridn v vhn hink BPH, Phé Gibm 88 KRl Judn
Iy tin dyng. Pha Giam afc Khél Quln y nii ro, Phd Gidm dc
Khil Wjn kénk,




B

ONG NGUYEN QUANG HUY

|

*  Qng Nguyén Quang Huy dupe b nhiém chac vy Ouyén Gidm

8¢ Kh&i Dudn by rdl re kE 50 ngéy 305377078

Ging 18t nghip Thec s Khoa hoc nglnh Kink 18 vi Dudn iy,
chiupdn npanh Tal chinh djah luong - Bal hoe Parls Manierre.

fing £ han 18 ndm kink nghigm trong finh vyt Tal chinh Ngén
Fullng wil B i i mibilu vl Tl quidin by quan Erong trong ciéz
t chie thl chint: Gldm 385c Basel, IFRS vb Stress Test; Gidm
abe Quidn by rii ro K Bbn W v SHE; Blim 882 Nowdn viin v
Quin Iy Tl sdn Mg - Co[aL#]

ONG QUACH THANH LONG

(Ong Duach Thanh Long Suge b rhigm chae vy Duyén Olam
Bdc Trung tém Dudn by thl chink ki B0 ngly 76/02/2078.

(ing t8t nghidp Thiao &F chuydn nganh KE todn kiém tasn, Ogi
Hpe Kinh Té TP, HCH.

(g o4 han 20 ndem kinh nghiden trong Bnb wic thi chinh, ngan
hiinig) whi timg ddem nkdin nhidu i tri guan trong: Glém d8c T
chinh - MNghn hing TMCOP Qudc Daa (NCBL Trudng phdng KE
hegch til ehink - Ngdn hing TMCP S4i Gon [SHEL



») QUANTRICONGTY

€ Gisi thitu Ban Didu hanh

BA NGUYEN VAN ANH

¥ Ba Nguykn Van Aok dugc bl nhigm chac vy KE toan
trudng Ngin hang TMCP Phugeg Dong kE tU ngay
WO T 20

& BarStnghibp Thao sy KE tadn gudc vi, Dal hoc Ky Thugt

Bwiriburna,

& (5 cd rbidu ndm kinh nghigm trong Bnk wc Tl chinh
nghn hing va ting nhidy gid chue vy tal cac 1 chic tin
dyrsg khdc,

BA LE THI NGA

B4 L Th{ Nga duoe b nhidm choc vy Gldm 882 Trung thm
Wk harg & Lictank ki 10 ngdy 081372025,

Bia 181 nghigp o pikdn chuyen ngarh Kinh b8 Ao rgogl, Dl
e Mool thuang Ha M,

Ba ot hon 75 ndirm kink paghiém trong Bnb vips ngdin hdng A
phinh Thiu ding. T vln vl dém nhin nhidu v tri quan trong:
Gadem dde didu hainh [CO0T- FE Credit. Gidm 330 Trung tam
Kirih doanh 55 - FE Credit, Bidem 88 Trung thm D& méd
sdng tpa - FE Credil.




BA NGUYEN TH| THU HUONG

B& Mgupkn Thi Thu Hudng duge B8 nikilém choe v Gidm
difc Nhbn i vl 383 B0 tU ngdy 0T &5 202,

B b5t nghidp Thas 57 chuyin nginh Dula tr kink doanh,
Dl b Willarn & Mary [LUSAL

B o by nilen inh nghiden wil tlng dbm ridn cic v tr
quan trgmg el cde 1 chic khde,

=

GNG NGUYEN QUANG HOANG

tng Nguydn Quang Hodng dupe b nhiém chie w Gim dfc
Trung them Qudn tr] vi phin tich 0 Teu Mgdn hang THCP
Phuang Dang ki 1 ngly 10/ 7075,

fng 182 nghidp £l nhdn chuybn ngbnh Tai chinh ngdn hang,
Dai hoe Kink bl Dulic Ddn.

fing 4 hon 15 nlim kink nghidm trong finh wyic tal chinh, ngla
hang va timg $irm nhdn cie v tH quan trong: Gidm 852 Trumg
vhrm Quin tr] DO Bgu v Phia tich - K=di Céng nghé Théng tin
= Ngdn hdng THCP Tidn Phong. Trudng phing Xy dung Ma
bty il Do ligu Rl ra = Migdn haing.



)) OUANTRICONGTY
@ Cac cdng ty con, cbng ty lién két

ol Congtycen

IIII Gy by obe Chng Iy TRHH M TY Tl Tidn Dufe 18 Mads Bl Thaooedg ral Froeesg 1hng

c?: Dia chi ,.’ Nganh ngheé kinh dosnh
= 9

Téing 1L cao &2 125, 88 123127 Ve Van Tén. Dich vy nhgn

Pruang Xubn Hoa, Thanh phd H Chi Mink wh chi, trd ngoal 1
% Van gibu 4 Lol T sanauciaces

261] dbng 100.00%

Ll iy con

Gy by oo Corg By THEN PUTN D 1 mg v ki thad Tl 55 ek hurg Puni

:.tg:; oo ? Mganh nghé kinh daanh
(-
Tt nhé The Hallrmark, 58 15, Trdn Bach Ding. Quder 1 mg el
Phudng An Khirih, Thanh phd HE Chi Mink Ny s
ﬁ vén Giéu iy Ll T eenuciacce
500 tj dng 100,00%

.| Hao caa thudng nidn J075




@' Danh myc cac dy an cong nghé trong diém

Ui

51T Dy an Nohibe vy Tirh trpng
1| ketnsvwen RB | G2 ONOae | v ey ot
Tool gudn iy glé
2 | ~Module R T2l - Tl sy i-ovm 1R}
‘”H:_:ﬂ o ety £R 7288 Tk g Db DE/CH]
Tridn khal TO platform thea Sjnh hudng mal: [ Clo-dhwe B (a1, (800 Carp,
3 TTTE » OB Go-live | Fac T
Flexitie Deposit ~ [ lmunching: T2/20T8
Fraud - Gl cac glao dich cla tal khodn doanh
nghi¢r [baa gdm ghi ng va ghi cd: Dua Omnil Corp
% | ETin i thing Sater Payment (#Tiu vache s | DLRR | BFDiDodlive | FASSHmTIEECH
Whac Bin guan)
King clip bi thing CAR 88 dap Ong TT4 {CRETIE
5 | Pramvi: RO ro tin dyng A5 tho + dinh chi thi chink OLRR | 7 DaGo-live | B8 De-iwe 21025
& Fil 1o Thi Trudng
2 - Crsg UAT: Lichbark béo o by tlip
8 | Dnboarding fiow with VielD cho LIGAPP Licbank | Dang tridn khal | o8 Lo
Trién khad mol cée OT BPM trgng yiu - DA chudn | O Ga-tiwa 1 Thiiege gl b
7 hada v 18I uu hia ciic T tin dyng 88 dune TGD ¥inhkdnh | & D8 Go-live | 15 sqay G610 G So-ive ung Byng
it UT can Guy Itk nghy D2 P2
B T IGEN Phase 2 - ET20 TIT [+ D8 Go-live | L Ge-ive ngly WSS
W1 2{CH 0508 Dang LAY (81 - T0T
WS L3 HCR 4307 ang a6 B
Tu 85ng hoa quy trink thanh todn va kidm soat sau Ehn oh B gl '
¥ | chongtaktaan chi phi (Paperiess) TIGLIC | Blang bridn ket | e R TROK 0o oAl MO 4 BGS:
By ke FTT dir i Do-Gve WE 13
WETECR TITT) o chifl plas: y bdin
et kit BT ma i el B i 1.3 1
Ci- Quich Win
1]
Hin thi kit qué Label khsch hang lén céc kénh 7 B Go-live | D Goive ngay w7028
N | iy éyng spp dinh gl trén thilit b di 83ng[CA7347) | Vinhanh | [ DiGo-ive | Dl Go-dhwe ngey 2000700
Cardrane. Khy wje inh cha thi trén app GHNI £ Guo-dbem B Py |0 BED8;
| Taptrung che tinh ning cla thi OCB m [ DiGo-live | oy ipnching aps vOMZIS.
S ks i
13 Upgrade NAPAS 2.0 mor [+ [l Ga-lve ﬂnﬂ;m::::;
£ 86T D Gio-towe rigy 18732
' | Upgrade Backbase vé Migrated OMNIADONAWSIPOC) | ITOT | (W DEDO-IVE | £y comie e tersais
5 | Upgrade T24 Assessmert imor (v D& Do-five | B hobm tllt nj rghiem thy TNIVIC2S
% | Upgrade BPM, ECM, 0OM ot [ Bi Bo-live | 0 Dot iy 12072035
| 08 G-l ul THICIS
w | oces RB | FZDEGOHM | Dgmenciog sor T/201
W | Ews RE | Dangtridn kel | G 8ong oo o kil Do-bvs 7373
W | OHS PC [v DA Ga-lve | Db 08 s 8d sy ey 100N 30
| Wi ik Eralln ke Ehea thal B o tién
20 | Caltidn lufng COWA(Phase 3) TIGPTT | Dangtrién khal = 009 beckisg RE:

| THEG T 470 R T ORS00
| [Chim 08 trong meceiog BED

CLB = Wi Tin v themh viigng
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)) QUANTRICONG TY

&' Quyén va trach nhiém cla cb dong

E Ouyén cda cd dbng

Trang nam 2025, OCE 84 thyc hign nghidm tic tht cé cic
guyén cda of déng theo guy dinh tal Bidu 15 - Bl 1
OCH v cac quy dinh cla phap Iujt Bign quan. Tel BHDCD
thuling nidn ndm 2075, 1At el cac of d4ng Sdu dupe ddm
o quyln tham gy, bidu quy€t va 8ong gop ¥ kién tal Dal
tudl Fade gl this vl Ban té choe. Tt ol of 8bng cda OCB
abu Buge 481 kil clng bling va dugc tidp chn thing tin diy
&) theo quy dinh cla phap lujt. Tyl phién hop nay.
DHOC D 28 théng qua cac Bla caa ddnh gld tink binh haat
#4ng nkm 014, théng gua phuong an phdn phil gl
nhisdn vl trich p céc guy ndm 2024, ddng thed tin tudng
gisa cho HOOT va Ban diéu hanh tridn khal thye hidn oy
thé cac ki hoach hoat ddng kinh doanh cia Ngdn hing
trong ndm 2025,

Bao céa thutng nidn 005

a Giao tifp voi o déng

Bén cynk vide gl 24p cée thie mée chilt vin cla cd
2ing tal phign hop DHOCE thudng nién ndm tél chinh
7025 uge tf chic vaa ngly 20004/ 2025, théng qua hogt
@50 Duan hé Nha du U TRL trong ndm 2025 chang 1
cing @3 chudn hod v da dgng céc kinh thing thn cho cf
ding thing qua chc 5y ki THEp mic Nhd S8u T vl phit
Fbsif ede T Heudln phdm IR Ngodl ra. OCE cng & gléi
Bdg céc ¥ Kién cda cf dbng thing gua phuong thn dikn
thogl, tha Eign 1 Fén guan Sin viin 38 cf phin, cf toe,
céc thireg tin thl chinh vb céc guy trinh Hén quen $n
quyén Igi cia cff S8ng khic. OCE cng chd trpng hoan
thign cung clip thing tin cho of 8ng tal chuyldn myc
Mnd $4y T trén trang web chinh thic cla Ngdn hang.
Trong ndm 2026, OCH sé phat huy nhing két qua i dat
dugc v khiing nging dy manh hogt g quan hi nha
Ay tu wh oBng ke quia iy of phidu nhdm KRkng Snb v
£l ving rrgnib cda of phédu OCB trén thi trudng




@ Théng tin vé ¢ phin va co cdu cd dang

Cophén:

54 lugng eé phin cla OCH
2.663.052.284 cé phin

L} »

O

, 58 el phdn
58 haong e phdn Iuy hanh )
har chd chupén niwgng
2.663.052.284 cd phén @ @ 680.833.419 ¢ phdin

58 ugng of phidu guy Ham 2026, DCB khéng phit sinh
0 cf phdn a0 dich cff phifu qui

Coclucd déng:

Can o theo danh sach oo Trung thm o chit tad thed didm tal ngly 1272075

54 hupng cd phdn Ty b
NN2I202% 2§ phin (%)

Lo cidu of dang s tiéu chi By 16 s hin

T fidu chi Ty W ed hlarfod 28ng kn, 28 déng riké]

& 34ng an 399,457 B63 ®O%

Cd dding nhd 2.763.504.471 E5.0%

Thiet thids o 8 d8ng ca nhdn, of 436 1 chic

Cd ddng ci nhin 1035, 264 535 lagn

C4 atng 14 ehue LE28 TRT 748 E.08%

Theo Bl chi of dhng trong rede. ¢4 Adng mide noosi ™

L4 déng trang mude 2080658 SB0 BO.3ER

C4 8ng rude ngold BI25a2 814 19.E1%

Theeg tidu-chi of dbng Mhi nude, of dbng khde

C4 cong Nha nude 279.380.807 BET%

C4 ddng khisc 2433 6TLETT 81,33%
LN o

* 17 W 58 hOu rwehc ngody 181 6 tol Ngdn hang THEP Phwong Dang & mae 22%

OCE = Mildim Lin ¥@ Phink waong




») QUAN TRICONG TY

) 1i12 56 hiu ¢8 phin cia ngudl ndi bd

T 58 hidu cf phia cia ngus ndi b tel ngly 11122025

Chude vy 5 higing ol phin Ty b
MHgan harg FUlT wth Pudui |
Ca rhin s thanh vidn HOOT 281,158 003 0.Eh8
1 | Trinh Van Tusn Chd tieh HDOT T8 088047 &.634
2 | NghHaBic Thisnh vidn HDOT 16.888.922 0817
3 | Trinh ThiHal Anh Thisnh vién HEQT T8.309.588 294
& | Yoshizewa Toshikl Thisnh whén HBOT 0 0.0oo
§ | SegawsMitsuhiro Thdinsi whén HEOT 0 0.000
§ | PhanTrung Trhiind vidn HDOT BA.071.448 2.558
7 | Duong Ky Hidp | Thhinh v A% L HOOT (] 0,000
Ca ke L thisnh vidn BXS W 163 .00
1 Biang Thi Thanh Huyéa | Trudng BKS (1] s
7 | PharmOusng Vinh | Thanh vién BES ] 0.000
Y | Do ThiQuy Thanh vide BKS 0 0.000
& | hguybn Trong Hai Thanh viéa BKS 57 0.000
§ | NguybnianHal Thanh vién BKS 15.926 0,001
T iy L thasrih vidn B OW 261500 0.0
1 Phigm Hing Hal Térg Glam 882 61380 0,00
2| Mguplevan Anh K& todn trusng 0 0.000
Hgutd phy trich
quin tri cong ty
1 | Nguydn Doz Higu N phy trisch qudn tr ndi b3 o 0.000
TG CONG 281435 558 0,558
k.

AT | Bdbacao thutng s 2025




€ Tinh hinh thay 881 vén ddu tu cta chi 58 hiu

Tharg tin cac dot tang vin cf phan 1l khl think 1k

{ Ban wi: Tridu edngl
Bat Cikah Erf wiliey {5l £ win Hue win didu b Himh thc téng von Co guan
trude phal hisnk tang thism Lau hhi Ling wi diil fung chip thudn
- | HHMNMN va 54
HHEE 70.000 72,000 Do wiin thubnh lap KHE BT TP, HEH
MHNN, 54
Phiat kanh
i 10000 23738 H3.735 EHLET TP HEH
cha od d4ng hidn hiu vh DHECE
2003
Phdt hinh cff phidu
8 s4p Phgp vl HHNN, 5
2 83736 765 101351 W hang THCP KHAET TP. HCH
téng Than Tay 06 va BHECD
NHNRM, 54
3 10351 w77 1700 P KHROT TP, HCH
chochsinghignhla | L nuoen
2004 I
| HHNM, 58
Phat Rénh
& 157150 B .E70 200 0l EHREOT TP, HCH
cho o $3ng hién hdu vb DKOCE
MHNM, 54
Phat kénh
2005 -} 200.000 00,000 300600 EHE BT TR HCH
cha cf d8ng hign hiu v DHECE
Prat hanh of phidy
thudng cho cf ddng hign R
2008 | g 300.000 287,000 567000 M. chaa ban cSphiu | 1600 07 1p. jew
cho cf ddng hign hiu va vé DHECD
can b nhia vign vl phat
harh ridng
Pt hdnh of phidy
thuing cha o Béng hidn |\ o
2007 | 7 567.000 544,111 LI hu, chaa ban cdphiéu | 15 07 1p. e
cho o Bing hién hlu va b CHECH
cin b nblln vidm vl phat
hainh ridng i
& = el e — e e h———

GEE = Midre Tin v thinh vdpng

4%



LT

G Ly wikn Flais il dlileia Himf TRUC | Beng o Lo Gadn
trudc phat hanh gty kb 1ing win didd fuong ehio thiusn
Prat hanh cf phidu NHNN, 58
2008 a Lmm 361386 1474 477 thuding cho cf déng KHLOT TP, HCH
higr va DHDCD
Prat hisnh cha cff ddng
hign b vl phit hbnh | NHNN, UBCKNN,
7009 2 LAT4TT 525521 2.000.000 Fiéng ié cha of déng 54 KHEOT TP,
| chidnluga PHB Paribas | HCM vl OMOCD
i 1y 1 8 hU 15'%
|
|
Phat kiird of phidu
thuting cha cf ding
hign hiu: chéo bancd | NHNN. UBCKNN,
2010 o] 2.000.000 §35.000 2835000 phifucho cfl 82ng hign | SEKHADT TP, |
Oy vt phdt hanh riéng | HCH vl DHECE |
I eho of ddng chidn
lupe PHE Paribas
Phat hanh riéng lé cho | NHNN, UBCKNN,
zom n 2 675000 365000 3.000:000 ef @4ng chidn lugc PNB | SAKHEOT TR,
| Paribas HCM vi DHDCE
! mda% NHNN. UBCKNN,
02 2 1.000.000 234000 1234000 IHHHJ'U\'IMHH 54 KHADT TR
of phidu trd of toe | HCM v DHDCO
|
|
| I
Prathanhclphify | NHNN UBCKNN,
074 B 3234000 LILRY. JEATAH thuding cha ed Séng SAKHAOT TR,
Figes i HCM va DHBC B
|
Phat hanh of phidy
thadonchacSatng | TN, UBCIN,
018 14 1547148 «57.852 &.000.000 SANHROT TR,
hign bl vl phiat hinh och
ef phidu ridng ié eihe o

Bibt cld Phudrg nddn S0



{3k tri wiin
iruse phat hank

Gl b wilry
tarmg thibm

Mans wiin il bé
BaU M TG

Hwrih thuie 180G vin
il 38 tuonu

Ca quar

Chid thubn

| UBCKNN, NHNN,
4.000.000 1.000.000 5000000 | TWrechecddimg gy wuaprTR.
hijn hOu vl phALhARS | L o BHDCO
riéng 1é |
Prat hanh of phidu trd | UBCIKCNN, NHNN,
§.000.000 1583.211 §.569.211 cf ts vh phat hand cho | 54 KHLDT TR,
£ ding hia b HCM v BHDCH
UBEKNN, NHNN,
8.599.211 1.299.360 7B6A 5T Sl cdphidu | o)yt TR,
HOM va BHDCO
Phat hanh o phidu tré
chticvhphithinh | NN UBCKNN,
7688571 3.080.433 10.958 D53 160 1 cho ol hing | 54 KHADT TP.
Anzora (Nngt Ban) DT bviice
NHNN, UBCKNN,
10,854,081 273 768 weeagze | PRAtMSReSBNfghgupTTe.
HCH v OHECH
Prt hanh of phiducha | LBCKMMN, NHKN,
13 898 823 B 8442 20,548,243 chdbrghiénhduty | 54 KHLDT TP,
rquinvinchisdhdu | HCM va DHDCD
Pht hinh o phidu UBCKNN. NHNN
20.548.263 4108 £48 24 B57.891 sl i
Pt b o ptidy 3 ;
74 657,841 7281132 26 630523 tang wiin 1 nquin vén ﬁ";hm
ol 54 iy |

OCE --Aiem tin vi-thinh vugng
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Ban Klém sost | 4765125021 nolsze |

G fycih 4 phiteu Cud O 30ng Rcd B va nfng RgUO) OO e ush;

Glaa gjch e phifu i ngusl ndi 56-

Giso dich $6 st KnSi hagng o phid glao dich
ercenssras ATz Tt
st ———— ek ot e
tegees s \eo00chphin
Glaa dich of phidu cia nguol ob Bén quan ol ngusl ndi be:

Giaa djch 58 st KNG hagng £ phibu giaa djch
M o aETDOcAphn
. s NI E0chphin
teegetra w  usemssdchpnn

) Bao cao vé thislao, thudng v cac chi phi khac ndm 2025

Tinh bt ngay SUT2r2025, thi laa, thudng v 'che chi phi khisc thyc tl 0 ol tri cho cie thinh viln HOQT vilthanh vidn B3S nhi sau:

[ Bon vi: Dingl

Thi lao, thudng Chi phi khac Tong cHng

30542 EW.060

|
Téng - ssersom 462256

Baa can thedng nidn 2025
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BAO CAO KET QUA
HOAT DONG
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)) KET QUA HOAT DONG NAM 2025
ﬁl K£f qua kinh doanh

Narm 2025, tirih hink kink 16 tnd gisd 11€p tye 68 mat vol nhidu ylu 15 58t gink ki cng thiing chinh trj tel mat 8 khu v vikn ko
gal, canh tranh chifa Uge giCa cac ndn kinh tE 18n gia tang. Bin canh 44, rii ro tl ng cong caa tal nhidu gubc gia. bidn dong gia
ndng lugng vl kiang thie, clng wol cée hidn tugng thai tidt Eyic Soan Tilp tyc teo dp iye 85 val trién vong tang trudng kinh 18 toan
cu. Tuy nhidn, nha lgm phat 1l nhigu nén kinh 08 160 din Bugc kidm sodt vl chinh sach tidn 18 ting bude chuyln sang trang thal
nél Ing han, hogt 85ng thuong mai va diu tu quc t8 88 oo dbu higu cii thign, gdp phin b tro &4 phye bl cla kinh 18 th giol,

Trong bl chnh 46, kiah té Viét Nam tifp tyc duy tri 23 ting truong tieh i Kim 2025, GOP £0a Vigt Nam thng 8.02% (gt myc
tidy t8ng trudng Chinh phad 86 ral rdm trong nhém céc ndn kinh 18 ting trudng nhanh trang Hhu wie Thng kirm ngach xulit nhdp
khiu hing héa dat khodng 530 1§ USD, trong a6 xudt khdu dat &75,04 tj USD v nhda khiu at 455,00 1 USD, tiép tye duy tri
thing du thirarng md. Thu hat dbu tu nudc ngol duy trl ik guan khi vin FDI TR Rilgn Zat khodng 27 6 by UST, thng khodng §'%%
g0 i ndim 2024, mic caa nkit trong nhidu rdm gln Sy

Nha sy Gy hanh linh hoat cia chinh sach 1Al khos vi tidn th. mal trudng kinh 1l v md tiéip tyc duge duy trl bn dink: lym phat
Aunc kiém sadt, T gid bidn dng trang bidn 43 hop Ty va mit bing 181 sult duy tri A mie b trg ehi hoat 84ng séa xudl - Kinh
daanh. Nhing yéu té niy &4 gap phia clng cf nidm tin cha dosnh nghidp wi i ddu T, bo nén tlng thudn 11 cha hogh dong
kinh dosnh cia cac 14 chae tin gyng vi doanh nghigp trong nam 2025,

KBt quib thage hign cac chi tiéu kinh doanh cd ban cua OCH ném 2025 nhy sau!
OV T: ty ding

Crtby s whi ki hageh 2078
1 . Thag tal gn I 122948 « TR W%
2 Téng dung TTT 205 D85 < 4% 98%
L] Thng huy Bong TTF 20558 a15% W
& Lok ribiadn truda thud l BOTZ o I5% B4%
§ | TjngubulSEV) | 2.30% . Dat /I
L% | - |
{1} Téng du ng TT1 gdm: Cha vay khach hdng: TRON; Mua ng.

[2) Téng huy ddng TT1

gém: Tidn gui khoch hang: GBTCG: Viln o trp - Uy thoc




'E: Hoat ddng tindyng

Trong nam 2025, OCA tidp tye ddy manh hogt diing tin dyng
thidng qua vide tridn khal 82 dang cae chugag trinh W st v
&5l cho ch khach hang doanh nghiép v khich king cd nhin,
vl Wng quy md cac il tin dyng kholdng 96.000 t§ 38ng

Doenh 88 khal thic 17 céc chudng trinh dgt gln 21838 15
t8ng. hi tro trin 27.000 khich hing tiép cin nguiin win wi
chi phi canh tranh, qua 84 gép phin thic ddy tang trufing tin
dyng. hi trg nbu clu vin sdn rudt kinh doanh, Ty ddng vh
nifhd d cila khach hing.

BSi wdl khich héng dosnh nghidp. OCE trifa khal nhidy
chazang trinh tin dung uu aB phi hop vl timg nku oy vSn v
djc diém ding tin cla doanh nghidp, nhu ol ol USD vay
WD L 240, g&l kit hop tién gl trung 31 han vii cha Wy, CUNG
céc gbi cho vay VNI ngdn han WA sulit Uy 4 danh cha khich
| hang mal va khdch hikng hidn . Cac chuing trinh néy ode
phdn hd tro doanh nghibbp tiip cin rquidin viin Fink hoat, 15wy
chi phi tal ehinh vit ndng cao M qui 5 dpng vin, val moe 151
St UL 81 1891 nhlt b 115/ ndm A5 vol mdt sl odi oo tal gin
dim bdo B3c thiy

. -
=

BN wed khdich hing c mhdin, OCH trifn khal gdng thal nhidy chusng trink v 2l B sult che vy Bdn wult kinh coanh, vay thi
chdip, vay mius bt 34ng ela, vay fiéu dung vé vy mua & 18, Jhng thal 8y manh céc chink sich bl trg dinh cho khich hdng s
rhdl bl Cde dy Envehd diu B chidn oo, Cée ehugng trinh iy 35 gilp khdch hdng cd nhdn 4§ cing HEp e ngudn win phys v
i ey an cu. thu dling vi phat trién hogt 3ng kinh doanh, vai moe 18] sult cpnh tranh tu 5.1% dén 10,5%/ndm tiny theo sdn
phim v ting phdn khde khdch hikng.

€ Hoat dénghuy déng

1] Huy 36ngthi trusng | tang 14 5% so vl cung by gt gba Z71 ngan

= ty 300, hodn tharh 107% ki hopch vl quy mi cla nam 2075
o7 @ CE Tién gt 1l khach héng cd nhan tifp tyc ting trudng dn djnk
P g Py iy wili bhe 23 mlp uf 14 % tuang duong wii trung Bink ngenk, g

%90 34n 70% téng quy mé tidn gt to khach hiing. Phat hsnh
Gy 1 oo gll vl vay wiin 10 diah che T chink qude i dat rmoe
Lang trudng 42% 86 vl oing by, hodn thank 155% k8 hagch ca
flm 005,

Bang vide ndng ciip v fién tyc phat trién sin phdm tién i
nhdm dap ung da dang niby cliu cis khich héng. OCB 43 xay
dyng dugc nén ting huy ddng nguln vin &n ek 10 khach
héng din cu. ol thign ding kil 1y trong tidn g ky han dad
trong £d clu vin, 34p 0ng ribu iy tdng trudng kink dosnk gn
Podn v bén viing

-
-
h:.
-

____:.ﬂ{_j]'t[g‘-.ﬁ" -..‘ .




@3 Hoat ddng quan tr rul ro

Mam 2025 céc ty 14 an todn thanh khodn trong wlu nbu By
oy tril thanh khodr (LRRL 1y W kbl ndng chi 178 [LCR VHD va
US0L 1518 cho vay sa wal thng tidn gl (LOR) v tF 18 vén ngdn
han cho vay trung dad han cda OCB tép byc dudc duy tri va
Rl sodt chit chd, ddm bda tudn thl cde ngulng an tosn
cus WHMML Mgan hing v thn qudn tri danh myc Thl sén
thanh khodn cao [tiln mat tidn gl 4y trd, ol phidy ehind
pRed] mét cich finh hoat dim bbo Tula th céc ty W an fodn
thanh khadn vi tinh sén sang trude mgi nghla vy tal chinh,

Bén canh 84, DCE darg chd ding tibm chn i thing 18 gudc
b théng qus vidc ginh ky tink 1o4n cbc T 1 LCR vi NSFR
thea chudn myc Basel 1Tl Vide dua cdc i of ndy vio hé
thilng thea dbi gidp ngla hing 56m nhin dign cke bién dgng.
tl 86 déu chinh co cu tal 58n - ngudn win thea huang tin
wiirg v 18 uu hia hidu gud sl dyng vin

Mgodi ra, OCH dang trifn khal quy trinh danh gid ndd b wi
mic dd thanh khodn [ILALP) dink &y hbng nbm, ket hga vl
vibe thyc hidn klém tre soe chiu Sung (Stress test) ndi o
thanh khodn dinh &y king guy. Mhdng nd o néy khdng ohi
glup OCH khdng dinh ndng hic thanh khodn trusc cée hich
bén thi truiing thich thie, ma con dém bao ki hogch nguln
whiri ludn 5o sing dip Ong e théu phat tridn kinh doanh
b wilrg v dn djnb trong dal han

OCA twuln th noghilem ngdt cac gidd han an todn thea guy
dinh, dirm bibo hoat 33ng Sn Sink, hidu gud va kiém sost riiro
ehit ché trong ndm 2075

Tinsh hinh thye hign gism st mét 58 han mue rid ro trong yéu nam 2028

Thye hign TO7S Cury diribs WM [Barity gl

Ha iﬁlnn-lnn[m El-ndI:l 17.3% »B% Tuda thi
T} i ngudin win ngln han che vay trung dal hea | 885 % £30% Tudn thd )

Hé 88 LOA (Cha vayhuy 89ng vin) | TI08% s85% Tuln thi
_ri-q dy 170 thanh khedn | 20.18% 210% Taemd
T 1§ ng s | 230% | 3% Tudin thi Al

OCH = Midm tin wa thinh vuong




¥

Do cea thaiong nlin J0HE L

Tridn khad thije hidn chinh sbeh gudn by ril re

KR vl rdi Fo ndem 2025 Sude iy dyng vl cic miuc téu kidm
sodt ril o chit chd v linh kogt Fop 1y 8 ddm bdo an toén tad
chirk cha DES rbwmig viln phi bop vail chidn luoe kink doanh
G chi thdu kiém sodt rll ro brong yiu duge duy tri vl Thedng
wutpkty £ godt, ddnh gld, hlu chinh kip thl, vis Tes by kifn
i OCH ca thé phat trién quy ma, wiia dim béo kifm saat rid
ra chat chd.

Hé thdng vila biin khung guy dinh nghilp vy duss ré scat clp
nihgt dinh ki, danikigla vl trinh phi duypdt tel cic cude hop cla
Ly ban Dudn by 1Ol o, Ban Belu hank, Mol 3&neg nii ra

Duy tri thidt o v gldm s81 cbc cdng oy do ludag rii ro hogt
@4ng bao gim: Nhin didn slm i ro thing qua vide Sanh gid
rid ro céc sén phiim. quy trinh, quy djah. phat trifs ing dyng
cong nghd. 8y dn: Gikm sat chat chd che ohi &8 rli ro trong
yeulKRIsE Thue hign ty nhdn dién rdd ro vl chét kifm soat
{Risk Control Selt Assessment - RCSAY Dann gib i ro 631
will ebc hopt ding thud rgpoai

Cip nhigt &inh i vi tridn khad quy dinh xdy dyng kE hoach
kinh doanh lién tyc vl Ung phi val cac thdm hag phi hap theo
tinh hink hogt d9ng: Tridn khal b théing oy phéng thim hea
(ORP) va td chic difn thp theo cac kjch ban hiling nam Akden
edin xdng Ong phé kil wly re cée 5 cff Ry thien hoa,

Trign khai cac céng oy do ludng ril ro hoat ding
i ping cy dang tridn khad chirh:

Tridn khal qudn iy ril ro thea céc chudn rye tén tidn

Trong nhdng ndm gia diy, 0CE di $9t dupe nhiing buds thin
wugt e va Dp tue khdag dak o thé ngdn king tHin phong
treng viks bp dung cac théu chudn gun iy rid ro gués 18 tén
tilln ribw Blasel

LB wén dinh trong mije tiéy duy i nén thng gudn tri vl ro
viing chilc, huting tai cace tiéu chudn qudic T8 khit khe. Trong
thid glan 184, OCH sd tip Do chi trong olng e gudn tri ril
ro. gidm sbt chlt gng té sdn. trich lp dy phang by 4.,
@8nqg thal trién khai higu gud cde bidn phap tha hdi no. qua do
8arm bia tudn th ddy 30 cac by 1§ 80 todn theo guy dinh v
Pha hop wal hdu vl r0i ro 83 Auoe phié duylt vh ddm baa hidu
Qud hoat 80ng cia Ngdn hing

» Thus thisp v phdin tich 88 gy 180 thiit{Loes Data Colection - LOCL

= Ty ginh gis kiém sodt rli ro hagt 8gng (Risk Control Self Assessmant - PCSA]

» O o rli ro trong yéu [Key Risk indicators - KRi)

» Khin dign s2m rll ro théing qua vige danh gld mue 84 ril ro hogt ddng chc sdn phim, quy trinh, quy Sjnh. phat tridn ing dyng

citng nighd trude khi wiin han

= Thu thiip vl phiin tich cac phat hidn ol kidm toan ndl b4, kidm soat tudn th céocn
_ e 4 quian tharh bra, v, 3 Sdnh gld cic @idm
yéu Widm soat vé prsl hop phing ban thyc hign s hapeh gllm thidy rii ro ?

» Thu thip ce sy kidn thn thilt ti céc 18 £hds tal chinh khic 38 phan tich bai hoc kinh nghigm, bl sung cac bidn phip ngdn ngua

ol ro,




@'] Hoat ddng cbng nghé thdng tin va ngdn hang sb

Trong ndm 2025, hagt dbng chng nghd thang tin vi ngla hing 58 cls 0CB tidp b ghd nhén nhidy kEE Qui Tich oy, dong val Iré
quan trong trong vide thie &y tdng trulng kinh doanh. ndng cag tril Aghigm khach hing. phng cung rng e gudin tr ril ra v
1 U s Bl gl vikn hisnh, e chunng trink, mﬁhmmmmnnwuﬁnthmmfmmmﬁn B st

wi phat tridn bién wing cla Nighn king, cy thé:
Phat trién v hoan thign nén tang ngdn hang

08 tidp tye nng clp Ung dyng OCB OMNI theo dinh hudng
Dan gidn - Mugt - Thin dyng = Cé nhin hoa, qua 84 ting knd
ndng phit tridin tinh nang, v wu t8e 84 glao dich vl ning cao
trél nghidm khich hing trin hinh s8. Déng thil. Ngdn hang
&4y manh Ong dyng Al fidu trang phn tich hinh vi, nhu chu
khibch hing 4§ chd a4ng 34 xult sén phim, dich vy v diF
ghii hop, cdng rhw hodn tit tich hop dinh danh Sién t YNelD,
tpa rikn tang mé ring cic dich vy 88 an todn, thudn tign. Bén
carh A3, cac sén phim 58 mal nhw Flexd Ssvings vh Fax
Savings tilp tye AUDE hoan thign, goo phin da dang hia gidl
phép Lai chinh cho khach hang.

Phat trién sbn phiim, tén ich 55 va 58 héa hinh trinh
khach hisng

Turmmntﬂtliptu:hﬂfﬁrqmmmHﬂhuﬂ
wwdmimmmmm:mhﬂpm:ﬂwuﬂ
wii khich hang cb b tif kidm trye tuylin, cang nhiky tinh
rdng ch nhan hﬁltl'rutﬂﬂ'ilﬂkrd}l:mmﬂﬂﬂ
khdch hang durﬁnwﬂnnghmu&miﬁ hiia cac
ﬂmﬂmmwm-iwwmm:mﬂn
tlm;iﬁ.qﬁpphlnnl'rqmﬁhﬂl#ﬂ_iﬁtrilﬂ chini va cl
W!rﬁfﬁ&mmmmdﬁnﬂmmm
gla gua kibnn 5 ¢yt BB, tAng §% 8o wil rlemy 2074 Ty 18 glad
mtrmmmwmmh.tmhﬂﬁmn
m-ﬂmmmwﬂtrmmﬂvﬂmm

Ting cuéng an toan bio mit va quan tri ril ro

CCH tifip tuo trifn khal cac glél phap bbo mat. an todn glsd
dich vb qudn tr| ril ro trén kénh s, bao ghm hodn LT trién
whai dinh danh khach hing bing thé can cude gan chip trén
ng dyng v tal quily, dlng thil kit nél vl Trung tam Nohidn
cin, Ing dyng o0 idu dhn cu v cin cude ciing din thuje BY
C:ng an Ahdm tng cuong bao mit. gidm thidu ril ro gid mao.
HE thing phing chiing ria tién [AML) clng chinh thic
wﬁunﬁpﬁﬁhnﬁqmmmtmwﬂﬂmﬂnﬁrﬁm
cia Ngdn hang. Sang seng 44, mé& hink DevSecDps tp Tue
duoe ap dyng nhim tich hop bbo mt suyln sult qua trinh
phat trién v van hanh ung dyng.

ﬂhﬂwlﬁﬁrﬂlﬁ:uﬂhmﬂﬂnhﬁnﬁﬂdﬁu
t nén tang cng nghé.

OCH tiéa tye 54 hba, ty 84ng hia nihidu quy trinh nid b4 treng
muuwhmhnummumwnﬂ.ﬂmﬁm

Khach hang. dic bibt i khich hing doanh nghigp, 161 Lu
mwm déing tié, thanh todn vé tich hop dich vy ngdn
hisney wi hé sinh this kinh doanh,

GCH - Ml tin v Thinh w009
—

il

53



) Hoat dong vé phat trién thuang hidu

Wam 2025 haat 8Gng Truykn thing. Marketing cda 0CH Sl o
J duy tri n dinh thding gua cic hogt ding AWD lr&:‘t Social,
PR, cong céc chifn dich trong didm nhu TEL sinh mhjt
OCE29... qua d giup thuong hidu gid dugc sy hidn dign rhdt
Gl vl wf Bl Canhtranh trong bl chnb thi truting ritildy blEs
@§ng. Cy thé, nha nén téng thuong higu 18, ndm 2025 OCE
tiép tyc ndm trong Top B ngdn hing dln A&y vi s khie
thuong hidu, Top céc ngln hang of @4 phd rng trén truyén
thiing Baa chi. Dang cha ¥, chi 58 ply thich thuong higy OCB
ghil nhn 5 gla tang thed kpag dang ké(thng S béc) sa vol ndrm
2024 phdn bk mie 80 thidn cm vl gin kit cla khach hang
&8 g cl thida,

J thuong hidu cla Ngln hing o mit trln ol nude vl
iﬂ;‘;ﬂ Ban 13 kink doanh tyi 79 tinh thdnh kink 18 rhd 84
ktdch bing thudn tién va of dlng tifp cin duoc cac dich wy
bhi chinh hign dpd. Bén canh 34, DCH cbn chid trong ndng cag
tréi nghlém thuang hidu tel cie difm cham, 10 glao didn 54
dén khing gian giso dich tryc tifp, glup khach hang cdm
ribdgn 1l rit gid trf v sy khéc Bi§t cla nglin hing, ddng thai
o ding tiép chn cie thing tin, sdn phim, dich vy gus 84 gla
g iplizh ki nhge thim uu dbl, co hdl tning thudng tU cac
chuong trinh khydn mdl

Bang vidc hagt déng Truydn thing Marketing duge diy mgnh,
OCB clng b 40 nhin nhing gisd thusdng danh gld trong ndm 2025

L

THUONG HIEU QUSC Gia TOP 50 CONG TY KINH DOANH NGAN HANG TU NHAN XANH
VIET NAM HIEU QUA NHAT VIET NAM 2025 VA BEN VONG TAI VIET NAN

——a

NGAN HANG BEN VNG NGAN HANG S0 TANG TRUGNG TOP 500 DOANH NGHIEP
XUAT SAC 2025 NHANH NHAT VIET NAM 2025 LON NHAT DONG NAM A

Sa——

E— 5

TOP DOANH NGHIEP NOP NGAN SACH  TOP 50 DDANH NGHIEP PHAT TRIEN

LON NHAT VIET NAM 2025

Eda cbo thistng nlgn 2095

BEN VONG TIEU BIEU VIET NAM 2025




Mim 2075, hoat dbng Trupkn thing, Marketing coa OCB 1k Bén canh vibo thp trung wao cac hogt Bfng kink unmn_ncl?

trung mgnh mik vao thang dép Ky nguyda vuon mint’, nhin  con tich cye déing hinh cing céc hogt d4nq an sinh x3 i,

manh chibn luge chipln 88 o8 todn didn, phit iridn bdnving  chia s v ching adng nhutt HE trg Agudl dan mh;_inh bt

(ESG) va ndng cao trdi nghigm khich hdng 6§ hudng tal muc  ola bila, 10; Déng hanh cung Quy khuygn hoo Eiln Giang:

tiby Top § ngdn hing THCP v hidu gud va ESG vibo ndm 2030 Chung tay chng nganh Modn F?-Ihn trong céc chuong trinh 08

bl hinh dnh thueng higu ndng 28ng v tin cly. niha tem, niha ot nat: Tham gla Trién lm Thinh tyy BEt rude
7075 | AB0] cing nhidy chuong trink ndi bjt khac.
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AT WA o “"F-. .-I | . "
LI o g ¥ '

ﬁ'.‘. Hoat dbng phat trién kénh phin phéi

Qo

Tl 3 ol
Tink dén TU1272075, OCB cd 01 Héi & 62 Chi nhinh, 173 Prdng Giao dich tal 29/34 tinh thanh ciia o rude [thes dla gitd hanh
chink mall

e
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G‘- Cong tac quan trj nhdn sy va dao tao

Wide trién hhal cdc hogt ddng phat trifn ngudn nhdn e tei OCB lubn co sy
dinh hardng vl o dao st gao t0 HEQT, BOM nkdm dip (ng ngudn nbdn
Wy trong ngén va dil han, ol vl 58 luong vi chiit lugng. Hogt Béng phat
: trién ngudn nhan e déu cd sy tham gle phdi hop trus thp cls che Kh
Mt figden il 1ue cho 15an bo foal Phang ban K| 88 vt Dan v kinh doanh, t0 clp quin i 98n 34 ngd nkdn sy
0@ Alnh doanh 4 vin hanh e et ca cac Chuyln mén nhdm sy dyng vl phit tridn 3 ngd whdin sy Bio Crg nby chy
hnnqm!w cda OCB. Trang nam 2025, OCB tidp tuz trifn khal cdo hoat Beng phat
- tridn ngudn rkdn iz tap trung véo:

+  Df gl rikdin sy kE chn duoe eling &4 thing gus vide e
darih gia tiém ndng v quy hoach A& ngd ki thaa dis
trén céc chuong trinh phat tridn trong S nby: Glam
ddc Trung thm Chuyén doanh tidm rdeg Gidm afc
Ouan b khach kéng, Glam a8 Tin gy tém niing v
Kiém sodt vidn Dich wy khdch hing tiém nbng Vi
phuang phig tridn khai duge 881 mol i tidu chudn ha
chin, gury trink Sdnh glé &fn md kink 230 tas - R
hing 3 bd sung thém 207 nhdin sy chit ugng Can vika
e ugng ki thita trong rdm 2025,

*  Chc chuong trinh phat tridn ndng iye cho CENV v CBOL
Sunc tridn khal xupdn sudt nhy OCB Management 1
tqudn Iy ciip co s4l OCA Managernent 2 [audn I cp
trungl 8dng thol thp trung daa tes cha BM mal, rubrg
a0 nang lc ban hang vl 15| uu tri nghigm khach hing
che &3 ngd bén hing vl IVEH tal 0VIEDL

Lac khaa hoe vé tin dymg xsnh. E50 vl nibng caa nang
We 84 cho todn hé thing han Suge 340 1ao kip thal thea
dinh hutng chung, Sdng thai 2dy manh van has ks thp
thang gua nhidu hinh thic da deng: chudl Lesrn &
Share. Team Active Learning, Thi dua Qudn guin koe
e vh hoat 3dng hudin kepbriidm cip tal Dan v,

€ Hoat dbng vé Phat trién Bén ving (ESG)

Trong nam 2025 OCB the trung cung cf ndn ting quin 4 E53, hobn thidn chink séch tin Syneg xanh, Bilp tuc nghibn oo pht
tridn chinh séch, adn phirm, mé ring danh Frgc ra Cac fink wic nang lugng tal tao Cdng trinh xank, ha ting rude vii niing nghlgp
bén ving. ddng thal ting budc tich hea o hedng rii ro E5G, khi hifu v phit thdl va qudn i danh myc. Ngdn hang cdng tang
cuang wigh hdink hidu gud b thiing quda iy rll ro mal trudng v xd hid trong hoat 8dng clip tin dung. ddm bio &80 loc, Sdnk gld
¥ gidm st rdi ro Sune thae hidn cuydn sudt wong 33 khodn vay,

Song song g4, OCH 38y rmank win hdnk xanh thing qus T kibm 1a higayer. 83 hda guy trinh vl ting cuong g0 tao nid b vé
ES0. tich cyic trin khal cée chuong trink an sinh xd hai va bibo v mdi truting: dling thal ndng cag chilt lugag cing bé thing tin
v Baa cao Phat trién Bén ving theo hudng thém cfn chulia mgs quiic bl

L Lo o thesdng nikn 20706

—— N N




¥) DINHHUGNG MUC TIEU HOAT DONG NAM 2026

DVT: tf ddng

| Losank
Chil véa KH 028 va TH 2025

OCH = Mldm £in vl thinh vUOng

1 Thrg 18 ebn 312 049 T W « D265 . 0%
2 | Ténghuyding TTH 220,958 %191 « 30860 o %
1 | TagaingTT 206 085 | 235 875 L3090 L I5%
& | Tjlng ru(sEV) 230% | <300% - | =
5 | Leinusancsthud 5012 _ 8560 e | amx
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DANH GIA
CUA HDOT

VE HOAT BONG CUA OCB

Danh gia chung vé cong tac Qudn trf doanh nghigp 59

Binh hudng hogt dong cia HDOT nam 2026 e B3




DANH GIA CUA HDOT

VE HOAT BONG CUA OCB

Y) DANH GIA CHUNG VE CONG TAC QUAN TR] DOANH NGHIEP

@ congrac Quants

Nhigem ky 2020 - 2025, HOOT cia OC8 hogt d8ng wii thng chng § thinh vidn, trong 46 b 2 thanh vign 33¢ 1gp. Nhigm ky 2025 -
20350, ki tir ngiy 200472075, HOQT cis OCH hogt ddng vai ting cing 7 thinh vidn, trong 34 b 1 thanh vidn doc lp. Tiing thinh

mﬂﬂmﬂtmwn:wmmm:mwm:ww.mmmmwm%ﬂmumm
didu hrb

Trong ndem 2025, HDOT 24 td chie 30 phién hop, baa ghm § phidn hop HEOT tryc tidp v 24 phikn hop Bdng hinh this [&y y kidn
bidng win bin 8€ tridn khai cac ngh| quyét cla Dai héi 8ng cf 8ang. giao nhidm vy che B0 v ki tra kit gud thyc hidn céc
chi tidu, HOOT 28 thie kudn v 1hang gua B8 Noh| quylt va Duyét dinh v nhiiu finh vyic hoat 84ng. kinh doanh cla Nodn hang.

HE:::Tunnummung'.r-m.ﬁmmdmmmmﬂmmt&mmmmpmm::-.r;:nt
ﬂdﬁhﬂMﬂMﬁﬂlLﬂwmiHﬁrﬂm:Mﬂmwmwﬁﬁwpwmnwrﬁmmwmdﬂ

gudn iy an todn h thiing thing tin: Quy chi quin iy rii ro thi trudng....

ef Hoat d&ng cla cac Uy ban

tindm giup vide eho HEQT trong cing téc qudn tri, HDOT 84 thanh [§p cac oo quan tryic thutie 84 tridn khal che cng vigc. HEQT
cd chc Uy ban trys thulbs glm: wunmuwwwmﬁmwmmn.mmtummmnﬂnnmam

Phat tridn bén ving,
Chi it hogt ddng cia ebe Uy ban nh sau:

Uy ban Dudn by ral ro [UBOLER]

Trong ném 2075, UBQLRR a4 td chic Ok cubc hop dink ky v
Diﬁﬁﬂuinqumﬂnhhﬂ!rmﬂ&ﬂm&ﬂﬂm

ndl dung:

o Glérm sat Khiy vi rOl ro va han moe i ro, treng thil il ra
:mwnﬁmmumthmwvﬁnﬂm
gl ndi bl v mue 83 win Ginh ky hang nam.

+  Dénh gia va chi dgo trifn khai chc chuang trinh hinh
Aing, bign phsp kidm so8t 1ol ro va Ung phd thay dfi
wmummmmmwﬁhwm
it bruteg At gL

«  Théng qua che dd wull ban hinh cie win bdn phi hop vl
tudn thi guy dinh phap kbt v thyc Lidn kink goanh.

o THchoc iy § kiin phi duyBt cac rds dung o8 mulit kip thai
nhlen phd hog wol hidu o cla che quy @nh phip lut
dune cip nhit b sung hodc ban hanh mal.

G wal tri &y m djnh hutng vi ihoe ddy tridn khal cac hinh
84ng trong thm the dinh hutng chidn luge cda Nga hang,
@ng thil gla tang mic 86 ig dung md hinh Agile trong todn
Ngin hding nhdm ndng cao tic 39 thye thi vis hidu qud phil
hop Bén don i, bae ddm thing nhit gida myc tiku chifn boc
wa i hogch hieh A6ng tyi ting don vi. Diing thal, Ban Chidn
hugc W 2y mi téng hop, chudn hoa vh hodn thign cb bad
ﬂnmﬁm%mﬂﬂﬁ“mﬂﬁmm
mm&ﬂpm:mmmmmmww
@0 tinh hird thye th chin lugc tel OCB v vigt d4p Ung céc
ybu chu quin Iy clo nganh.

A
Uy b 200 Iy i ro (UL AR =1

Tmmmﬁﬂﬂummummmtﬁmhﬂ
55 hé 5018y § kilin UBXLRR qua emall; thng cing UBXLRA 23
wern wet v el 1y 1. 208 bl 5ol b i ra tin dyng v 3hd saxl iy
rdi ro hogt A4ng. UEXLRR chiu trach nhigm:

= Quin ly chinh sach dy phong.

«  Duyét dinh holic phit duylt cae blén phiip thy bGi ng ddl
wéi ng 85 s dung dy phiseg 34 x iy 10l ra trong todn b
thing. baa gim ol vide xl Iy thl shn bda Sim.

«  Quylt dinh chc bin phip xl Iy cac khodn ng qud han
hodc trong hga thlm dn ril ro,

+  Quylt dinh v phid duydt chc bidn phip el by 35 vl cac s
wi&n 1ol ro host Adng cb phdt sinh tha thit 1l chinh sau
whi thye kidn cac gidi phag nhung khing od khd nang thu
bl it phin/todn phia theo khily vi Fi ro Bdng ths ky.

Ban FTEV thyo hin val tro tham muu cho HDOT v Sirh
mmlnmﬂu:mumwmmnﬂnhh
ving. Trang ndrm 2025, Ban PTEV &3 té chuc 3 cude hop dinh
ﬁrrhmmmitwnﬂﬂhuﬂnmmﬂnhmm
trién bn ving: T ndi Bung Bén quan 38n 1 chinh bén ving.
wmmmtumﬁmmm:mnnw
trong hoat 8ng ¢80 tn dyng: KEt qui glam sét chc chi sl mdi
truang. =8 héd trong host afng rdi b g thii thea dik
gdnh gla Mgy qua cac chuang triah hop the. 1 vln vl cac dy
i fin guan &én phat tridn bén ving

DA = Midem tir v think vugng

L3



Ban Hop thc Chién huge [“SACT) |

Uy ban Nidn s [UBNS)

Ban Hop tée Chidn kage tham muu cha HEQT trong vidc hop
the chidn lgc gida DCH vb Ngdn hing Aozora [(CROT) tham
rudu w8 vilin 48 hop the vl phat rdn kinh doanh chg OCE.
Trong narm 2026 A8 e4 & cude hop SAC duse t8 chde nhdm
tran ddl vii thdng nkdt vl Zinh hudeg hop e chidn kioe v
phat tridn kink doarh cho OCHE nbar 38y manh hogt ddng by
@4y, thng CASA, kinh doank ngop 1 vl céc sdn phdm tin
dyng chi phom khach hang doanh nghidép v cd nhin MRSt
Bin, phat trién chuang trinh tho vay cic cong ty startup do
quy cha A07 Sdu T, phat trién céc chutng trink uu A8 ehe
nihém khieh hang o nhdn noual Nhit Bén,

Trong rlm J075, UBNS tham viin trong v ri sodt. didku chinh
ca ol v8 chde vk bd nhigm cdo can b gudn . Déng thai,
USNS the trung vio vide $4nh gia ndng sult lam vido v 18l us
higu qué vn hanh, qua 38 sy dyng cac kE hoach hanh ding
cu thll nhdm xac inh ca ch chi trd hidu qud cing vide phd
hop, déy manh dia tpa phit tridn ndi bd. ndng caa ndng hic 851
Fgl ity dyung 830 ngl kE chn. UBNS cing dinh hudng thp tue
phit trién win hoa daenh nghidp vl phuong thic lm vidc
chuin mye. gop phia gla ting su gn kEC v higu gui b8 chic.

€D Hoat dgng cia thanh vien doe 1ap cia HDOT va ket qué danh gid cda thanh vien dbc 18p vé

hoat déng cia HOOT

Niirm 2025 b ndirm the | trong nhidm ki [ 2025 - 20300 cda HOOT, HOOT DCB cd 1imdt] thanh vign dée 1aa 4 Ong Duong Ki Hi
Onig Dudng Ky Higp gid v lﬁthl‘rhﬂlﬁnﬂrhinﬂﬂn W o o vl thue ki nhidm vy cda Think vidn 88 o HEOT, i

*  Thanh vién HOQT 86 1o 38 tham gia dby & céc cubc hop cla ROOT trong ném &d thuc hidgn niidem vy dupc phidn cang.

- M-ﬂinHt‘muu-:mﬂtmﬂmmnmmﬂdmgmwhdﬁlwmi.nmhimuhhlmmumuhm
cula Nghn haing thude thm quyin: Tharm gia glarm sat v 88n 85 BEH trong vide thye hilin b hoach kink doanh,

*  Thanh vién HOOT dic lip 38 cd nhing dang gop theh cyc wil COng the guin tri cia Mgdn hing. béa dim tink 33c 130 va khach

guan treng wide fa quylt Sink cla HDAT,

Gdnh gla cua thanh vidn HOOT 8 lip v hoat d4ng eda HDOT OCE-
. HIIIFIIIEEﬂMﬂdwthuﬁrqm%wqwH]MWﬂiluHDEH.M:Ht&LM:MﬂmMﬂMtﬁJWFHL
. Tunhwmnmrumuu:u:h:u:uhlaumﬂin:mm:ln:rmn-ummumwm

+  MOQT clng 23 thye hign tét viec hogeh ginh chifin lupe cha Ngdn hang wi b trg BOM trong ki hosch kinh doanh ndm 2075
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Q) Hoat déng glam sat 481 voi Ban Diuhanh

Haat 84nq glam sat cda HOOT 851 vol Téng Bidm adc vl ngudi i hink khac thyc Mg thea Didu 1§ v cbe i b &t
OCE, tudn thil guy dinh phip fudt v phi hye hogt dng kinh doanh cla OCB. cib b

Harg quy, HOOT t chae phign hop Eint ky 06 chp nhdt tink Rink kink dassh cdng Rt £8 E0dt, xer ket cac k¥ hoach hinh ding
cia BOH d4m bda cc dinh hutng 86 ra tel DHDCD 28 duge thye hign ung va thes quy Sink. phé duydt cac of xulit cia BOH.

Dédng thél, HEOT cling tham gla trong vige dinh hutng. gidm st céc hapt 84ng didu hinh Bupa thé hign gua vide ban hinh cic
Nghi quydt HDOT trong naen 2025,

© Thuc hien nghi quyét coa DHDCD nam 2025

Nigoal vhe thigc hidn Nghi guydt wé hogt ddng kinh doanh néu tal Béo cha nay, trang nam 2025 OCE 88 hodn thanh cac nighl quyt
cla OHDCE nam 2025 dd ra nhu s

B thwe hidn trich o che guy ndm 2024

. gmmmtm-ﬂmmuhnmmuum skng théing gua hinh this phat hisnh o phidu 10 nguln vin chi
i,

« D chon Cong ty THHH KPMG thyc hegn kidm toan BCTC nam 2028

«  Hoan thanh phuang &n khikc phye dy kién trang truting hop dugc can thidp som.

+  Hodn thinh vige tdu thanh vién HOOT, BKS nhigm ki 2025 - 2030,

. Tuhwﬂt&-nmi:mmwmmmmﬂmwmmﬂHmtummm
«  Tulnthi vide quydt dinh mit 56 viin 8d thube quyén han ola BHDCT.

ﬂ' Bao céo cong khal cac Igi ich lién quan

Thea gy Sinh tal Difu &8 Lugt cie th ehilc tin dyng ndm 2024, OCB cung cip. cong bl cong khai 3én OHDCD cac thing tin lién
quan Séa HDQT, BKS, BDH tinh dén thai diém 311212025 nhu sau:

S0 daanh ngrigp
L nogpudd od lk4n guan

54 luidng thinh vidn

s 08ng Dudn tri 7 thbink vi&n 13 doanh nghigp
Ban Kidm sodt 3 thdinb vidn & doanh nghlyp
Ban Didua Hanh | 10 thark viln 0 doanh nghigp
| | J

OCH - Kiérm tinwd thinh vuong




¥

@ cscnéi dung khac HOOT cén bao cao DHDCO theo lut dinh

Béa cha v cbs gisa dlch . £dng by con, cing ty da Ngdn hang ndm quyén kifm soit trén 50% trd lén vin Sidu
qmmm%rnwmmmm quan: €8 phat sink [chi 1t thea Bao caa tinh hinh quédn trf cing ty ndm 20251

Baa caa v cac giao dich gids Ngn hang vai cong 1y trong 84 thinh vién HDOT L thanh vién sdng Wp hode 1 ngudl quin iy
doanh nghifp trong thél gian OF naem pdn nhit trute thal Siém glaa dich: Khong philt sinh.

Bao cao cong khal danh eich nguai vay:

Thea quy dinh tai Didu T35 Lidt Cac 14 chic tin dyng 2024, DCB bao caa ciing khal vol DHOGC D vl viec cho vay 851 tugng han
ché cip tin dyng 38n thl didem noay SUT272025 it Sau:

2) T8 chic kifm todn, kigm todn vidn Cang kiém tadn tel OCB; ngusd ra quyst dink thanh tra, think vidn Daan thenh tra,
Pl i sit hast 8ing Dobn thant tra dang thanh tr tyl OCB: Khing o8

b) K todn trudng cda OCB: Khdng cb
€] T4 82nq Ion, cf 8dng sdng l4p cla OCH: Khding cf

a1 Doanh nghidn cd mat trong nhing 831 tueng quy gind tal khola 1 Diky 134 cia Lubt cie 14 ehic tin dyng 2024 sb hiu trén
0% wiin iy 1§ cla doanh nghidp dd: Khdng co

S Nqual thém dinh, xét duybt cip tn dung tei OCH {tri trudng hep cig tn g dudi hinh thde phit hanh the tin dyng cha
cd nhdnk 24 nhdn vidn

#1Cang Ty con. chng ty lin kit cia DCB: Khdng ot

T&qmmmmthmaﬂuﬁmﬂmm guy dinh tei cic Slma b dva £ 18 Ity ddng. tueng Buong 0.90% vin
Ty et cua OCH, dim b khéng vugt qud 05 vin ty co cia OCH,

Vibe cho vary cic 48 tugag ndd trén 34 Suge OCB thic hign tuln thl theo quy dinh prbp hudt va quy Sind cia OCBL
i vige cong khai thing tin:
Theo quy dinh tal Didu 49 Ludt cae t chic tin Byng ndm 2024, OCE bio céo cing khal vai BHECD &4 thing tin B quan

'n'll:n!dﬂn'l:l-ﬂl'ﬂ.l'tliiEl‘ﬂ'-rﬁnmluﬂwhmmﬂﬂw:ﬁﬂhmhmwﬁhnhmwlnHmtEﬂﬂ.
Ban TG0 tinh 88 thal didm ngdy JV12/2025 nhu saw:

; | D&l voi Thinh wikn Baa kim | D&l wai Thanh vidn Ban TGO: oo
D&l vol Thinh vidn HOGT: £4 13

doanh nghibp/tl chac kinh of sost: cd & doanh nghidp/td 0 doanh nghigp/td chac hink 1§
lbn quan dén 07 thinh vidn. chdc kirh 18 Fén guan 8fn 3 lién guan dén O thinh vikn Ban

thiinh vidr, | TGEL

mmmmmrmwmmmwmm

Théng tin llén quan v of S8ng =8 iy ti 01 vin didy W trd ey ol OCB vl ngudl o lhén Guan: i Oupe dng tl trén trang
tRAng tin dign 10 cls OCB tel muc nhs diu tw'chng b thing tin.

Darih shch nguil o6 Féa quan va Iolich ¢ ién guan chi tift thea Bda c40 tink hinh qudn trf cong ty nam 2025
Bﬂ:hmmdwww.mmmm.tmhunwmnﬂmﬂmwmrmm:

Thea guy dinh tal Théng tu I 2024/ TT-NHNN ngdy 30708/ 2024 va Nghi dinh BE/7026/N D-CP gy TWOT 024, CCH baa
céa DHOCH vl kit quid phn logi ng. cam két ngogl bang, trich I oy phang riil ro, sl dung oy phing ril fo chét tal thil didem

Py JUT2FI025 nibg say:
K&l qud phin losd ng tal 3V/12/2008: - Hﬂthﬂmﬂﬂhﬁq:u_ﬁﬂﬁm
Téng ng nid bang [téng Tai san ct) it i } 3
k % . gmwwmﬂmhmmwm.u:m;m
Téng g wSi 8 8,748 géng: . mﬂmmwmﬂrﬂﬁﬂﬂhﬂmtﬂiﬁ:

11249 tf céiney.
Ty W 0o i fudn Tha duai 1%, '

B cha thusng pidn 2075




») DINH HUGNG HOAT BONG CUA HDQT NAM 2026

Eu:-:_un;m:nﬂmﬂmmmmm&wmmmmehmmmchmm g3t ranhing
Emﬁ.:j—t Ay tharm woreg. hudng SEn qubn tr] By gub v 081 ou wln hank Trén co sl 44, DEHMHULNTHN?WEH

«  Tidp tyc cii thién higu qud hoat Sing, Mudng tal miye tibu néng ty sullt sinh 1 trén vin chi s h0u [ROE ) ién tréna 19%.

o Thptrung thic déy tang trudng tin dyng i A31 vol kidm soar chit lugng, ddng thdi nbng clip 1odn tie i
ro tin dyng v xil by ng trong todn b thing, - oo 2uibost ducch il

«  Thuc hidn didu chinh ca chiu danh mye tin dyng theo huling gia thag tf 7png cha vay ngdn han, ch trong via nhdm Khach
hilsng doanh nghiép thdng gua vike ma ring vao cac fink vige edn vudt vl sudt nhbp khiu

. Dillrnrmha'Iﬂﬂ'ihl;c.rﬁl'l'-ﬁ'lmuﬁmﬂtmmuwmwﬂmﬂmﬂﬂhﬂﬂﬁhﬂﬁqmﬂﬂn
[Treasuryl nhim bio dim chn &5 nquin win phi hop vid ca cdu canh myc cha vay.

«  Phithuyvaitrd cla Erﬂnuh&rﬂmtmvbl:uimnﬂﬂitmmmﬂhﬁwtﬁhhﬂmmm hogt ddng
tin dgng mal thing qua viéc ndng cip md hinh qudn trf il ra, ting cudng ph dunedt Ty 3ang il ing dyng edng rghs.

«  Tang cubng phit trifn cc hogt 8%ng kinh Soanh trél phidy va dich vy Ngln hang glao dich (Transaction Bankingl qua 34
e rng regudin thu phi vis thic Gy tng truding nguln viin CASA.

s Thiptyc thise dy chuyén 851 58 vi 1y 38ng hoa trin toan hé thing theo 13 trinh 88 héa, 1y 83ng hoa va Ung gipneg tri tud nhian
taa{Al) nhdm nkng cac nng sult 180 d3ng vl hidu qua 50 dyng chi phi.

. Tridn kil chuykn 351 hy theg céng nghd thing tin va hoan thign nén thng 50 gy cla Kgln hang, aap (g yhu ¢hu thng trudng
quy md glao djch. néng cac ning hic wmmﬂmﬂrﬂwmuqulhﬂtﬂnWMnmm cua todn b thiing,

Dinh hudng v chi théu ki hogch ca bin ndm 2028 nhu sau: YT e

So sanh
B 206 vk TH 2025

Thije kign 2025 i hoach 026

i | Téing LAl sén | Ll 154208 « 51285 W0%
7 | ThegtuyddngTT | 20,558 781619 L0880 | a%
1 | TengdungTTI ' 705065 295 BT £ 20,810 aTE%
L | TyungusulSEV) ' 230% <300% .
[ 5 | ormuaninicing | 5022 .50 RETI - J

Tinh hnh thi trudng tuy con rit nhidy mmwmnmvmummrﬂtmmnhHmT.HMmﬂmﬂnm
wﬂmamﬂmwmmmﬂmmwﬁqmmnﬁmﬂmm chi pa cia NHNN va cag oo guan ki
quan, DG sé hobn thinh nhidm vy 2026,
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BAO CAO
pﬂn BAN KIEM SOAT

¥) CAC PHIEN HOP CUA BKS

ﬂ] Co céu td chic va nhadn sy cla BKS

BICS nhiém kj 2025 - 2030 géim 5 thanh vidn chuyln trach, dap ung theo Giéu 51 Ludt cac TCTD 2024. BES &) thyc hign phin
ciing nhkbrm vy che Tng thanh vién BKS 84 thye hidn nhigm vy va quyén hen cda BKS thea quy dinh Phag kit va iy 1§ OCB.
Dan i brye thude, glup vigc wi chiu sy N dac trys 18p cha BKS 1 Phing Kidm 1odn ndi b3 KTNSL dép ng Db B, Didu BB Lugt

cde TCTD 2026 v Thing tu T ZOIRI TT-HHNN v b thiing kim soat ndi b cla ngln hing thuong mal. chi nhanh ngin hang
MUBC ngodl.

ﬁl Téng két cac phign hop BKS

Trong ném 2025, BKS dh hop 8 phién hop dinh ky vba ngdy 102025, T2/0LZ025, 22/04/2025, 13/05/2025. 15/072025
Y310/ 7075 v & phide hop thdng qua hinh thue iy § kién bing vin bin (ban hann Quy dinh vé host 83ng giam sit cla Kidrm todn
néi ba. Oy ch Kidm 1oan ndi b8, thing qua K haach kidm toan 2026 va thing qua vide Sidu chinh thai glan kiém tosn theo K
hogch kidm todn TOZEL

Cic phign hpp BKS do Trudng BXS tridu tip. co sy tham gia dly 40 cia cc thanh vidn BXCS (M00% tham dy hop va bidu quylil
Bign bikn hop BRS dugc o v luu trll by 80 theo guy dinh.

Mygoai ra BIS con tham gia:
+  Céec phibn hop dinh ky cia HEQT chdﬂthﬂqﬂ?nﬂdﬂh?hﬁnfﬁﬂhmﬂ:ﬂhnﬂthhq g kit qui thedc
hign kidm todn ndi b ad ngln ngua ril ro vl bio dam an todn trong hoyt 33ng kinh doanh.

«  Cac cubc hop dinh ky cla Ban Sidy hanh. 88 traa &% vl che kién nghl thang Gua it gud thys hign kiém toén nfi b cing
nihu thda i i danh gl hogt A4ng cla Kiém todn ndl b 48 phyt vy cha myc dich kiém sodt ol BRS.

+  Cic cudc hop dinh ki wé cing tic kiém tosa ndl b

eﬁ K&t qua hoat dbng cua cac thanh vién BKS: Thalao, chi phi va cac quyén Igi khac cus BKS
Trong nam 2025 BKS 88 16 chic ddy 30 chdc nang nhigem vy cla BKS theo quy dinh Phisg lult, Bidu 1§ OCH va Duy chE BKSOCH.
Cae thanh vikn BXS di hobn thanh RRidm vy, quyln han SUoc glao.

M this lao, chi phi hogt 64ng va che Ipl ich khic cua BKS trong pham vi ngln sach hogt adng ca HOOT v BKS 24 duge BHOCD
nam J075 thdng gua.

© 0:nh gia sy phi hop hoat ddng gida Ban kiém soat véi HOQT, Téng glam dde

va céc cd ddng
Eum!ﬂrqpuhhBun'uHm*r.anqsrnnﬂ:umcﬁuwmnmmmmwuanMMmeL
quy Einh cGa DCE va vi gl ich chung coa OCA.
BKS tham d &by 8 cikc phidn hop cla HOGT, trong €ac phidin hp. BXS thing baa vl hogt ding cia BKS, tham gia thia ludn Vi

mmwinnhm:pmnmrmwmﬁmmmmmnmrrrnmmummrquunwwmm
goarh cua Ngan hang.

BKS thuling suyln tham dy che cule hop cos Ban Dl hasnih, yéu chy Ban Didu hinh cung cip cic thing tin, ban cho thes yéu
i wh cac o Ny Ién guan & BKS thys hakn nhigm v

HDQT v Ban Didu hinh trién khal chl 3z kip thel cae BY phiin nghida wy £b Ekn quan thyc hign cic Wi nghi cda BKS v KTHNE.
mmmnmmm:mwhﬁtmmﬂﬁﬁnmn kiém tra chc néi dung thea yiu chu cla M 8dng Dudn tri. Ban
Didy ik v KHNM,

DCE - M tin vl Thirh wagng it
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») GIAM SAT TINH HINH HOAT BONG VA TAI CHINH NAM 2025

@) anh gia tinh hinh thye hidn nghi quyét DHOCH nam 2025
@) K&t qua thye hign mdt s5 chi tidu chinh BHDCD nam 2025 giao cho

Vi co bba HDOT va Ban Bidu hanh 48 hoan thinh céc chi tiéu ké hoach kinh dcanh do EHDCE ndm 2025 giao, oy th rhw sau:
ET: 1y ddng

Chi tido Thage tddn K& hogch 2025 Ty &
hoal dgng kinh doanh IWVNRr202% do DHOCOD glac hasn thinh KH

1 Téing tal sdn 322348 | 18.778 | 102%
. Téag ding TN | 205065 | 208472 fa%
3 Téng huy ddng TT1 220,654 THBLT 0%
4 L ntwiln triite thuf L2 £128 B4%
| & T Wy 1o shius {thea SEV) % I 1% gt

mwﬂﬂmmﬁmmmwmmmmﬂigrmmqurﬂrh:ﬂnmmquiwmm

@ Két qua thyic hién cac nghj quyét khac cda DHDCD 2025 glac cho

Mool vide thyc hign Ngh| quydt v hogt ddng kink doanh, trong ndm 2025 OCH 38 hodn thars tit ci cac nighi guylt cda DHOCD
nam IO i ra nhu sau;

« Thyc hign trich Wo cee qui nadm 2034,

. mmmmmmumum.m.mmmmm hinh thiis phit hinh ef phifiu T nguin vin chi

*  Chon Chng ty TREH KPMG thyc hign kidm todn BCTC nam 2076,

. Hmmmqhuﬁ:mwm&uuqummpmm:mpm

*  Hobn thanh vige Bl thanh vién HEGT, BKS nhigen iy 2075 - 2030

. Tuntmﬂlﬁrqmrqhumwmmhmumwﬁmmﬂmnﬂmmm.

a Giam sat hoat déng quan tri va didy hanh

Tromg ndm 2025, Eﬁsumminmmmmwdﬁmmmmqmmﬂmﬁhmﬂ gudn
mmmmmmwﬂwmmmmmmmwmm: ' el i

. EHW&?FETMMHmMWWHE fusdn thi phap haft. quy Binh ndi b, Bidy 1 va nghj quylt, quyst Sivh cia

* Gidm wit tridn khal b théng kidm soat néd b3 v gudn tri il Fa thing qua hogt @dng kidm todn nii ba.

. Eﬁﬂhm th £4c quy dink cla phip huht trong vigc xdy dung va ban hiseh quy ché. guy dinh ndl b cda HOT

- um-umlrmmmmimmmmtumhlrniwlimmnﬂmm Cipi bl (] thuting
nidn ném 2025, thim dint Bao cio 14 chinh B thing ey ram 2025, i e

. E-i-h'lIﬂ!ﬂtﬂdﬂqmﬂ“thﬁ:hllﬂﬂuhﬂhtﬂ.mblntﬂﬂn:ﬂﬁmhﬂm ich khdiz 1 thim
guylt dinh cda OMDCD. HOOT, e o (s

. ﬂmmmmmmwun:iumnhmmmmumm
. munmﬂhtwr.Hhth:ﬁwrﬂlmﬂﬂﬂﬂmmﬂhhhlhwﬂﬂaﬂhtmmﬂhﬁ.
. ThgmhmmﬂmmminhnHﬁ:nﬂlﬁ“lhlnwmmﬂlﬂﬂpw.imiullnhm

Qua cng tac glam sat, BES danh gid host Bang trf, dids hand &3 dupc tridn khal thea
et quén ph hop thea quy Sjnh phap kbt v quy

Eh | Brda cla thutng rién 2025 'Fﬂi‘ ﬂ‘_. - il 1
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ﬁ Hoat ddng Kiém toan ndi bd

Trong nam 2025, BKS 44 gidm sat. chi ¢go Kidm todn ndi b trién khal cac hoat ddng theo chuc ndng. nkidm iny A S
+ Hoan thanh 100% chuong trinh kiém ton thea k& hogeh ki
obuorioi &ing b hopch kidm todn ném 2025 43 duge BXS phé duyht vl bao cho

» Lkl hogch kidm toén ndi bt ndm 2028 thea Sjrh hudsg ril ra va guy dinh tel T T IR ZOIATT-KHNN WEzma
m;quu&umuﬂuﬂ&thmrﬁummmﬂmw.mmhmmﬁ

' :ﬂnﬁm quy dinh i b trink BKS ban hank; Quy chd kiém toan ndl b4, Duy ink vd hoat Adng gliem 58T cla kidm Todn

v Thchlc thye kidn chng tac bao cho djrh ky cho KHKN v BES.

+  Caitidncingtic Kbl todn ral bA thiing qua sy dyng thi ligu/giy 18 1am vide/hudng dln kidm tosn/phan tich date ol iy
theo cic il ro trpng ﬂumwmmmmmmmmm ra.

. B est, thye hidn nghiém tic cc vin ban chi Ega, khuyén nghl mmmmnmmmuwmmm
nhidm nng cao cht lupng hidy qui cla chng tac gism st kiém todn ndl bE.

«  Risodl Ganh gid tinh hidy qud coa kidm toan ndi bG v kit qua thyc ki nhilgm vy cla Trudng kém todn ndi by,

o XOhy khde phyc cic thn tel, han chil cie kidm todn ndi b thea yéu chu. uinnqﬂr:ﬁlnglnmnummtﬁmulm
todn 3 Lp va cAc ¢o quan chuc ndng khac.

Oa k&t qué kidm todn, cac vin od phat hign v khuydn nghl trgng pu dd dupe Phing KTNE trac d41 vii cép ci thiim quyén oé
dua ra cac chi S0 hip thoi cie 830 vi/nd phin fién quan tridn khal thyc hign.

@ «ét qua thém dinh bao céo tai chinh

Trikn cd g4 Baa cho thl chinh B thang mm:mﬁnmmm:mmmummmumﬂtww:h-qn
THHH KPHG vl A dugc cong b trén website cia OCH theo quy dinh hign hanh. BKS thing nndt vl cic j kida nhin mit tal Bao
g kiém todn oia Cong ty THHH KPMG nhu sau- Bao cao tal ehinih riéng W va bia cha thl chinh hop nhdt @ phin Bnh trung thc
uhqpnir.trin:nmmmymmmwmmﬂmmnﬂrwmnmwmmw wis huu chuyin
tunnmm:ilmmmmﬂﬁ.ﬂﬂMvﬂmmﬁmmmvmmmmuu.inr.m ehdc tin dyng
Wit Marn vl chc guy dinh phidg Iy ot Sbn quan din vige Lp v trinh byiry b oo T chirhy

ﬁ' K&t qua glam sat viéc thing qua v thuc hién dy dn ddu tu, mua, ban tai san chdinh,
hop ddng, giao dich khac trong nam 2025 thudc thdm quyén BHDCD, HDQT

Thwgg kadn nkidm vy, quyén hen cia BES guy dinh 1 khodn 5 Didu 52 Lut cac TCTD nam 2024 BxS 18 chdc giam sit vige thisng
qua v thyc hidn oy an dhu fu, mua, bin tai m:ammmummﬂnhhlntmmtms.mmmwﬂ;

»  Thube thim quykn DHDCD: Khing phat sinh

a Tmmﬁnwﬂ-nHﬂﬂT:TrﬂﬁhhﬂHEHEﬂTﬂ:ﬂﬂlt qunnwmvmmmunwuhmwmm
tur. rrua., b thi sda cf Sinn, hop Sdng, giao dich khac thudc quyén phé duylt coa HEOT.

Céc nghi quybtiquydt dinh trong pham vi glam sat dupc HEQT thing quairea iy thiem Guyln vh Auoc bd phikn nghidp vy c6
lidr quan tudn thd tridn khal thyo hin.

| | - l - H‘lln'ri'ln wii Thirk vigng
¥ | 5 7 5 :
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)) PHUONG HUONG HOAT DONG 2026

Vi phusang huting hogt dng nam 2028, BES thp tue duy trivi phat huy cac k8! qua hogt ddng di dat ndy trén. trong db BKS xic
dinh cac hagt Adng trong tAm nky sau-

Gléem 58t hogt 8ng quin trj, Sidu hisnh wibe tudn thid kidt, rib Dz 18 vé
O trong vije phap Ligt. quy Ejnh ndi by, Didu 14 va nghl cuydt. guylt dinh cla

Glarm st thye trang tal chinh, thim dink Baa co 1A chinh 0F thang ddu ndm va rdirmy; 2dnh gid tinh ;
trunqthwﬂmﬂﬂntmﬁwmlmhimmunlhmmm " gt

quyén quykt dinh cla DHOCD va HOOT, hop 84ng. Glag dich khic cda OCE thujc thém

mw:mmmmm:mmmmzmﬂmwmmmﬁdlmuhmmrwwm

Thaea a8i. che nhit danh sach of ddng lan vl ngusi o lign quan coa thanh vidn HOOT. TGO +a cf dtng 1n thes quy Ejnk.
Ri nodt. chp nht. b sung quy dinh néi bG cua BES, kidm todn Pl B ph hop véi guy dinh ol phip fujt hién hanh,
Chi dpa kidm 120 ndl b xlly dung v hodn thién cac quy trink kiém tosn néi b8, 641 18R guy trink o
: . = ]
mmﬂmm glbm bt thai glan thisc s cing wﬁﬁtﬂtt;wmmﬁmﬁlh?h“mﬂﬁ
todn néi bd O ndng cao ndng sudt 130 33ng. hoan thidn phln mém kidm todn ndl bd vh dua vaa s g

MAng cao chi! luong kilm todn vidn 1
tang i ik sttt ch b todn it T g R i Lo vk theo chube qulc 1 cdng s

Thige hign vl chl dgo thye hién cae ybu cdu cls NHNN va cie 0 quan chic ning thea quy dinh phap It
mm:ummmwxmthmmmmMWﬂ Didy 14 OCB.

Hio céo thirig nién 2026
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Z CUA TONG GIAM BGC VE CHIEN LUGC

PHAT TRIEN BEN VUNG TAI OCB

Kinh g Duy C& ddng. Khich hing, D&] tac v todn thé CENY OCH,

len:EITEI-MpI-ﬂtrunul:rﬁlr.lrhthiqlnn.liph.pzwimmhmmmﬂmnhdkmmmm&n
huiding bba b thuong mal gla thag, &p e lam phat clag nhdng nlf na ngdy cang rd nét ti bidn &8 khi hiu 2i tal ginh hink méi
trudng kinh doan todn chu. Trong buc tranh nhidu thach thag 6. VIet Nam di chdng minh rdng ks chdng chiu v bdn Bnk
ting trudng &ing ghi nhdn. GOP ndm 2075 rang 8.02%, madc cao thi hal trong 15 rliem wil b mide thag trudng nhanh nkhEt Tl
Bing Nam A. Dilly kiving chi i con 88 &1 tuDng. mi con & minh ching 1 réng tha sic bt ciia né kinh t8. cha Plgu quib didy
hanh vi md vil cho nidm tin efng déng doanh nghigp,

Song harh cling ki vwic doanh nghip, bi thdng ngda hang thép tips dong vai tro L kibnh ¢dn vin chd e oda rén kink tE Va7
Einh huidng tin dyng Lhg trung vao sin et - kinh doanh v cac finh wic i tién, dong vin 83 dugc phan bé by qud hon, b
trg mnnn;min:namm:lummﬂdﬂmmn.mmwmﬂm:ﬁmmwtmunm
Hu.mpmru;mntrhhMnmmmmmmmmmmmmmmummm
hogt 83ng trén phaem vi t2an quiic, mib cbn W mat ird ché i chink c4 val tre dn ddt va lan 18a cde chulin mye phat trién
bén vdng trang rin kinh 18, Chdng t&i tin ring ting trudng chi thue sy cd § nghla khi @i clng quin tr] minh tgch, kiém sodt
il ro chgt ché v cam kit tao ra gia tri dal han cha chng dbng:

Vali tinh thiin 84, trong ném 2025, DCB tidp tyc kién dinh tridn khai Chifa hige Phas tridn tén wing Sy trén bia try oot cbit
WS Dubn tri - Kinih 1 - M) Truting - )i hil, tich hop cic rguydn the E50 vao chifn uoc kink doanh, guin Iy ri ro il vl hdink
todn ki thing. Binh hutng niy cha phép DCB yugt Mn trén myc By ting trudeg don thudn, trd thinh téo rdn thio diy
churpln dich ey tric kinh 18 thieo huting bén viing nang cao nang e chiing chiu vl teo ra gl trf Ly dai cha xd hi,

Vi sy ginh hudng nhdit quan ti HAI dng Dudn tr], Ban Db hdnhy -lang tindy thilm by budit v QuyEt thrn cao cia toka thE can
b nhdn vidn OCH tal uuumqwﬂrqmu:hvhad:tmmmm.gwmhmmmnﬂ bt cd vl guy mé,
higu qui v chilt iugng hogt Adng:

Ting thl sdn agt Lol nhugn trude thud
622.949 a!;_:-'ufi 5-022 GENGg

177 ww nden 2024 - 25% 53 vl nldm 2024

tilip tye £0ng ©f rén tAng thi chinh cds Ngan hing phdin dnh 5y cdi thign e nét vl hidy gud kink daarh
iy o, Khdng phat sinh

21.0004, vJ viéc lidn quan tham nhdng. bio myt

tm:hmmwmumﬂ
it || 1y O— Bham kgt mdi trusng, thé hign cam kit

rrsgnly ol vl quidn B v tudin thi,
Mmmmmﬁmm
danh Myt theg hudng bén viing

Ty 1é sé hitu vén (CAR)

duy tri & mdc ving chic theo tiéu chuln quiic 14,
24m bdo nang e chiing chiu vl ar toan hé thing

Bao chg thudng riln 2075




Mg kit qud trin khdng chi cho thily sy phiyc kil manih md v ting trudng. md cin phdn dnh chat gng gudin tri ngiry cang
dunc rdng cao v nén ting vin hanh ngly cang chida rmyia; mink bach.

Budc vao gial doan phat trién mil, DCB cam kit tidp tyc tang T £= tran hanh trinh phat tridn bén ving: md rjng tin Byng xarh
vi bl chink bla vimg. chd trong ndng cia chuda mige guin bri vé ndng ks qudn iy reira i thigr chlt ugng T sén Ay
masih chuydn 381 88, Ty deng hoa £5T iy wikn Rlink Thea fudng minh bach - hifd s - bl Bgn. Ching 184 s tip tuc Al kdnh
cung khach hang, doanh nghikp trong qua trink ehuyln a8 A8l mal va kidn tao gid tr| Doy W, thinh wiJong.

Thay mit Ban Didu hinh, 184 trin trpng i bl cim on sy sbe dén Quy 4 dfing. Quy Khach hbng va Quy D4 1ac g tin tudng
wii Bfng hinh cing OCH trang swit thal glan gua, Ding thil, thi dic Bl ghi ridin wi i An Toan thé cdn b nhdn vidn - nfng
pquitsi 3 rid s bding ngung. TN t e wib bidn Bink gt qua thach Thic A Bang pbp wbo nihing kETgud ham nay S tin nibdgm
cida Ouy v| v gy cdng hidin cla 851 ngu chinh 3 nin thng ving chic 48 OCA tidp tye von ¥a. RBNG Cag v| Ll vl Lao dung gid
tr] b winig cbi han cho of 8ng. cing J0ng vh toan wdl hé

Kirk chids Dy v suc khda, hgnh phoc v think oing

Trign trpng!

1dNG GIAM DOC
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)) COCAUQUAN TR| THUC BAY TRIEN KHAI CHIEN LUGC PHAT TRIEN BEN VONG

ﬁ-‘ Chi€n luge phdt trién bén ving

Vi tim niin T thiinh Ngan hing Xanh tién phorg tal Viét Narm. OC cic djah phat tridn bén vOng (PTEV] khiing phdd L mdt chisng trirk
riéng lé ma i mit dink hudng chidn e tieh hep mupdn sult vao chidn luge phat trién chung cda toan hé théng. Cich tidp cén niry 8dm
bio hai hda gila mya tidu thng trudng dal hgn cla Nobn hing va carm kél ddng 9op via cée myc iy PTEY cla gudc gla Chireg thl ribin
nhhrirqglln'lkh'thtlcmﬂu:n.rHﬂvznqihlﬂwnhdl.n-rgtrmnéntqumﬂnmH'Hmblr:hhl:hnhlhﬂﬂrﬂulbhﬂmm
triing. Vi vy, Bén canh vilc gla tang hidu qui hogt 39ng vé ning s canh tranh, OB chi trong tridn khal cac harh d4ng v M trusng
= X4 i - Oudn tr{ [ESG | hudng 8dn gin gild thi nquyln thidn nhidn, gidm thidiu tic 83ng coa bidin &4 kel hu { BEXHI, wly dyng mist b hi
162 Cep hon dp dung cac chudn mye gudn tri tén tilin, Nndng dink FJging nity duge cy thll his thisnh oA rge tay v i trinh thea ting
g8l dogn, ddm bida mli budc phat tridn cia 008 88y gln dn val 18R trink chuyén 861 xank va PTEV cia nén kinh t&.

Ngin hang Xanh (Grean Bank) Phat trién bén vimg cho
tién phong tal Vijt Mam mulﬂnhmmm

€]
f Chidn hago p
. Phattrién ban vamg (|

OCH cam kit kign dinh thea 2udi hanh trinh PTEY mét cach niEE qadn vl dil han, tich hop céc nguydn tac vé PTEY via cr hogt
dmummmmhhnnmnm theo bdn Einh hudng trong thm:

*  Qudn tr] thea thing M wh cic chulla mys tt nkgs fidy hanh cac hagt a8ng nodn hidng triin w
riguyiin the mink Bach, 34 cag tinh this trach nhidm va daa 4o trong cong vide.

. TII'rQTh.rﬂrqﬁnd':'mulhinv}rqtl'-bﬂqmhuﬂﬂnqtinhdMMHHum: Atr kink
t#:mwﬁnwldm:ﬁﬂrqﬂm!:hhm; sl asd

Tk direg bich eye clin il Truding théng qua cde hlnk ding bla thn ta ngupln thign nkidn, gldm
thidu B DM v xanh hia ndn hink 18
*  Gdpphdn kifn tao nén xd hii nidn dgi, van mminh thing gua cdc sdn phdm, dich wy oo gid 1 thidt
mﬂvﬂmﬂimmﬂmﬂuhhhq:ﬂwwmhﬂl mmwtmmmm
vl il bl

= /
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MUC TIEU

-_r'.l-; Rini Crunh phl vl Ca guan Duan Iy
e

i 2050 NEFETE

| “chamye tidu Het Tersndm 205

; |+ N OCE: Thys hin Myt thu ghlem Tidu thy tal ngun,

s mnmni;mr'-mmuntrttmm tidt ki nding lugng, khi thal tac dgng lén mbd trutng
tidu chudn v thing 18 trong nuse vi « D& tec vo kiich hang: iy dyng sn phim dich vy v&
quic té vi phat tridn bén vOng | hmmmﬂnhmqqnpprhmhunil;:

qim BOKH v khuyEn khich nding lugng ti 190,

| « X M: Tich cyc tham gla va trida khal ce chuong trnh
| e thidn mai trutng. =B hiil va taa mdng xanh mai.

| —
| 2027

R FHON VE PHAT TRIENBEN VNG
| Top & Mogdn hung THEP vk PTEY

np-mmmmm:mm-ammnurqmmmmltmmmmﬂmmm
Chwong trinh Mo trutng Lidn Higp Duls (UNEP F1I

. Tmmmmmmmrrmmmm darh i vé wis khbe 18 chic,
méi trudng lm vide, truding thanh si. tril nghim khach hang. trach nhidm MTAXH.

QCH tin ring nkdng gla tr PTEV mi Ngan hang theo dul Mmummmwlwmmtﬁm hay trong ranh gidi quic
gla. ma 14 mét phin cia nd hge ehung toka i nhdm kiEn tpa mét tuong lal Sn dinh bad trim v thinh vugng han. Ti ridm tin 34,
uca.:u:1-&m:mmwnmrwrinﬂccﬂ-T‘;rm,u:mur-m-rrhlna}nﬂthmm&tuusuﬁﬂmmmm.mhm
nummmmminuimmuwm. Dlyr.rdfq:rdlilnl:mhl'._HUﬂI:uﬂ’tum gink hudng hanh deng
wuydn sull, duge cy thil hba bding cbe chuong trinf chirh sach va hinh 84ng cy thé trong toan bk thiing. Thing gua a8, OCB vua
ciing & ndn thng PTEV cla chinh minh, vUs #5ng gop tich £yE ¥ao qu trinh chuyén 44 sang mi hinh 18ng truding xanh. baa trum v
mwnuq:mmmmmmmmwnm:h.
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R M hinh quan trj vé phat trién bén ving

Lac dinh guan br| L ren tdng oft 131 dinh hudng todn bd hah trinh chuyin 88 xanh. chuyn 380 88, trong ndm 2025, OCB Hép huo

hean thidn mo hinh guebn trj PTEY theg hudng Bal ban, choybn sl vl im cdn thing 18 quiic tE. Hé thiag quin tr] duoc thist

theo clu tric ba ting rd ring, dbm bia sy supbn sult T djnh kadag chidn luge 38n tridn khel thoe thi

= Oelp cao nhil, By 3dng gudn tr] thie kidn val trd glém s&t v ok by ang thing gua Ban PTEY trys thudc HAT ddng quén
trf. Ban oo chdc nang tham muu chifn luge va glém s37 clp cao cac van 88 én Guan dén PTEY, dkm hia che péu b5 E5G

oc Tieh hop nhdt oudn visa dink budag dai han, gudn tr] ril rg vl kogt Bfag Kink dosnk cf 150

E 0 elp Sidu hink, Tdng Gidm ddc true thén phig trisch wa chiu trich nblgm toan dién A8 wil cas wiin 28 Gid n guan J&n PTEY
o ch ndy thi hidn cam k&t & c8p cao nhdt cls Bsn Didy hink, 85nq thel bibo ddm cac nguyén the E50 dute ing ghip chit
chdl vda chién luge kink doanh, quin tr] ri ro vl vin hanh todn ke théing

: O oip tridn khal OCB tép tyo kidn todn b rrdy chuyn tréch wh PTEY nhdm ndag cao nang he w8y ding chinh séch, gudn
¥ tin dyng xanh via tridn khal céc sang kin tal chinh bén wung. Céu truc ndy giup bdo dim cac myc tidy PTEY khdng ot
2ung fal d gink hudng, ma duge oy th hda bllag chiong trinh Riink 2ing v kBT qud theae chii

M hinh gudn tr ba Ling ndy khdnig dind &y truang thanh s OCB trong vide dua PTEY trd thanh mdt ey phiin ot I trong b
thiing quin tr] Ngla himg. gln s vai chidn luoe tang trudng dal hgn va ndng o canh tranh bén ving I




}) TONG QUAN BAO CAO PHAT TRIEN BEN VOUNG

(l\" Gioi thidu chung vé Bao cao Phat tridn bén ving

GCB ludn xbe dinh PTEY 1 dinh budng chids uge supkn sult
tromg mid hinh hogt d4ng. dang wval trd kim chi nem trong
gl tr| rdd ro, ra quydt dinh kinh doanh vk Tha LD Qla tr] i
han cho cf d8ag, knach hiing. cing 3bng. Mam 2025 tiép tyc
&3¢ ra pikiby thich thic 851 voi rdn kinh t vl Rghnh Rgan
haing trong b cinh ting trudng phyc i chgrm, thi truang
til chink con neslu biin dbng, bén canh 88 yiu ¢hy vé minh
bach. gudn tr] nll ro ngdy cing cao, Trude nidng lén B8ng
&4, DCB Win Jinh vai Chién oo PTEY da 3 ra, col day b
Sinh hudng nkdt gudn trong mgl guylt dinh kinh goanh vl
phdin b nigudn lye.

Hoha hing Tp tuc kifn todn md Rinh gudn tri thed cas Tl
ehudn vl thang W trong nudc vi quic tE, 1ing Budc tich hep
cie ylu v E50 vl hoat dng clp U dung g tr] rdd ra,
win hiank nisl B4 v van hia dosan nghidp, béo dim cac quyit
Aird kirh doanh duos thie hign mit cheh ob brich nhidem,
mink Bach vi biba ving. Ching thi tin ring nd ks kidén dinh
thic hinh PTEY trong nam 2028 kidng chi clng off rén ting
tang trudng dAl han coa DCB ma con tpara gl tn dal I chi
nérn kinh tE cAng 0dng vl cac thé hé tuong Ll Dich dén cla
hainih trinh ndy 1 derm lpi gid tr] bién vIng v 1 dal ve ti
chinh. rdng cao tral nghigm khich kang. gia ting Il kch cho
o dang gop phin klEn taa mat xb hol t8f dgp hore Dby 56 1
nguln cam hing dé Ban lnh 380 va Toan thd CEMV Lidp tue
#5i mol, séng tao, hidn thue haa tim nhin Mgan hang XANS
hidn dal, nibn vin - DCH OREEMBANK

Baéo cha rby ghi ngin rtdng budc tién quan trgng trong R trinh tridn khal Chién fuge PTEY cla OCE trang ndm 2025, cing
nihid mt 88 @jnh hudng tham vong cla Nghn hkang tronwg thiil glan 184,

%' Pham vivachu ky bao cao

Cona ey b cho: Thisdng nidn

= Kybdocéo: Béo ol PTEY ram 2075 &Jgc lip thea nién
43 ki todn, bt ddu tU ngdy OUoL2075 dén ngly
IVIZr20Ts

w  Phamivlvh o0 léu b caa Thiieg tin chng bd trong bao
cho dunc tng hop ti sl iy thys té cla Ngan hnig, Baa
gém Try s chinh, Chi nhdnh. phing glao & cua OCH.
Cée rbi dung co pham vi khic bilt ndu col duge ndu 1
1 Tlreg gt lidn Quan.

{F Cosdlspbsocao

s HAldung co8 Bdo Cchd S0 I&p dys trén o &4 $bp Ung
& tidn th guy dinh v cing bd théng tin thea Thing tu
48,2020/ TT-BTC, 8dng thai tham chidu dén Tiéu chudn
Eang kidn Béo céa Tobn chy (GAI - Global Reporiing
initistive) N&i dung gim & clu phin chinhi Thiirg tin
chung. cic tiéu chudin v kirh th (GR 200k céc thbu
chun v mdl truang |GRI 300) va che tiéu chudn vl xb
héd (BRI 4001
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€ Ticu chudn Kinh té GRI 200

€2 Taichinh toan dién

Trong rbdng nam gua. DCB nhdt quan mkc Sjnk phat Iriénco
sd hg ting. dich wy thilt ylu phc vy cing 8dng 1 mét trong
tim trong dink hudng phén B8 mgedn win, Vol thm rikin dai
han, OCB chd ddng thidt ki v didu chinh cie chink gach tal
€hinh theo hudng linh hopt, phi hop vdi dbe thi ting fink
WE. Gua 83 thic ddy ding vin vio cic inh vue v tE. gido duc
34 taa. ha tng xi Ml cling nhu cibe dich vy tidn ich thist
m:m:mm.m“.mmmmwm

L1171 M4 rdng tidp clin thi chinh thi céc Bnh vic thiEl yéu

Busc sang ném 2028, OCB tidp tuc kién Sah bbm 241 Chidn
ge PTEV. ddng thal dink husng tidp tye ddm béa ba tri
nguln jc vb hosn thidn chc chinh gach thi chinh theg
hugng hd trg £6 trpng thm &5 wal cie finh vyt ha thng dich
vy thigt ylu nhy y tE gido dyc. nudc spch, rang lugng
logistics, nhd O va cao tén ich din sink, nhdm ndng cao
chiit lugng sfng. thic ddy 431 sding &n Snh, tién nghl cho
eing ddng.

rding caa khd ning HEp ebn v chit lupng dich wy thist iy
€ho ngudi dan, mé con ddng hinh cing qua trinh phat tridn
ha tang xil hiji theo hudng bén ving v bas trim hon

2.1.2 Thisc day tién b kinh 16 - £ hél wa trao quyén cho cac nhom &l tugng uu tidn

va Khdi Bén 14 (RE) Cu trie danh mye todn dign niy cha phiép Mgan héng chd 84ng quin tri rid ro, 181 uy hidu gud s
duy tri nén ting tang truting dn djnk trong cai han. Vigc hign dign & cd ba try it phln khic tao bu klén G?EEH wmm
sinh thai khdch hang todn disn, wuyhn sutit chudi gid trj kinh tf 10 ha kinh dognh, dosnh nghlép sidy rihd) wh rihd, doanh nghiép
viaa. 36 cac thp dodn i2n. Cach tép tdn niy khing chi thng cutng kha nang [i8n kit chubi cung Ung va dong vin trong nén kink
t ma c2n tae didu kign phdn b ngudn ke P gud hon piCe cho khu vie o6 mic 88 ril ro va rits ey win ke pkay.

EMEs

DEH:HE]MSHEl—km'm:mm'hﬂclhﬂulqlitrlglithqmnrdnhim‘l-u t nhing chin trong
mlmdmmmww:hﬂ&thﬂl.hmmmLhm n&rﬂtm mmlmi :mhurgﬂ:phln
nang cao tinh bag trim & chinh v suc chiing chiu cla nén hirh L trong dai han. Trong naem 2025, SMEs 1i8p tyc 18 phin khg

voN bEN NHANH
Lot NHUAN XANH

B8 sung vin kink doanh danh cha SME
U Henmicdln G Gimsba0s% 5 M
10ty Sbng i ikt vay e -:-Tﬁ':.':"

B cao thaisreg nilkn 2005




Song song vl vike da dang hda sén phim, OCB clng céi thin manh mé vé quy trinh vl thinh sach nhden gia thng khd ndng tigp
cn viin cho doanh nghidp. Thi tys vy vin Suge don gidn hba, b 52 yu chu tinh gon hon 80 voi khodn vay thiing thuding: wigc
sndm dinh tin dyng Ao thyc hidn dya trén danh gid thye té hogt ddng kinh doanh. Thing qua cic gidi phagp nay DCH khing chi
ki tro doanh Aghildp vuot gua thach thde ngan hgn, md cin adng hdnh trong qué trink cong b nang kot ai chinh va PTEY trong
a8 han

Thea 84, du ng phdn khoe khdch hiling SHEs 291 khon 15500 ty 88ng. Bidu ndy che thily nikdng nd Iy cta OCB trong wiBc tich oo
k& tro SHEs trang B chnb thy trudng trong AUt v gudc 1§ oo mhidy bldn djng, thach thug bding nitidng dinh hadng s&h phém
will Gui phiip kinh doanh P QUA




Dasnh nghidp Start-up

ﬁ 9
Ly L 3 -7
Whdm thic ddy 88 mal sdng tao v Rirk think th k¢ daoanh
Pghilp ting trudng mdd. OCB ehu d9ng 1t kil cac gidl phip tal
Chinh pha hop wad Shc thi cla md hink kinh doanh khai nghidp
trong da trang tam | phuang thie thim dnih dia trén déng

tidn, niing e thyc thi vl tlm nang phit tridn thary i phig thude
Feixlin fodn vao 16 s8n béa dém,

Chiny this tridn khal b thdng 10 nam 2024, san phlm cho Wy
khing thi sdn béa ddm danh ridng cho cée Start-ups cua OCH
4 gép phdn thaa gd réa cin 1on nhkit cla dosrh nghids qial
Gcgn dby - tEp e nguin win trang Mot vai chi phi hap Iy vi
by kign linh hoat. 5o wal Mnk thic huy d9ng vin tU cac quj
ddu b wal £ phi viin £aa v 8p e pha lc@ng o phin. gldi phap
tai chinh tU OCB mang lgi kia chon bin ving v chi A&y hon
tha doanh nghigp,

kil Sy vil gl vay L tro v luy diing khdng tl edn bdo dim
han mic lin 3én 1 1) 3dng trong thai Glan vary 1] &2 12 thing,
OCB 44 ho trg cdc Start-ups dap dng nhuy chy win hash vl md
réng kinh deanh. Trén £o &8 ddng hanh va thiy hidu nhy chy
thife tidn cla cac doanh nghida. CCB khiing chi gidi hgn vll hgn
muc #in Ly 3Ang. mi con ma riing dank myc sdn phém R tro
thiim ban gdm cho vey ddu tu thl 54 o8 inh, thi trp thudng
rgt. phil hdnh bdo Wnh phys wy hogt d4ng sén wult kinh
doanh...

TIEP VON DOANH NGHIER

START=-UP

KHONG TAI SAN BAD DAM
B IDEmT RN U,

Hung ung tinh thiin Nghj quylt S8-NOVTW nam 2075 vé prbdd
tridn kirh t§ tw nhiéa do Ban Chip hiinh Trung uning ban Flnk,
DLE 2 Ngdn hing thén phong tal Wit Nam xdy durig hd sinh thal
s4n phim thi chinh chuybn blgt o hd tro cha che céng by khai
nghidp. OCB 4B hop tac cung nhidu qui ddu tu vi tf chie Ly thn
i Geneslis Ventures, Do Ventures, Innoven Capltal, Geragis,
Vertes, VOPA, BSSC - Trung tim h trg Thanh nidn KRa| reghidg
va Endeavour_. nhidm ma ring mgng sl b tro vk gia tang gid
tri cho doanh nghlgp

Trang ndm 2075, OCB i gidl ngln Gan B0t VNI cho céc
Siart-ups, ghl nhdin moe ting trudng du ng oldn 75% o va ndm
trude. Dy kidn irong ném 2028, Magdn hbng s& fifp tue md thng
hd tro tad nhidy Start-ups khic dang hoat 8éng tal ikt Mam,
q9p phdncing of b sinh thal 251 mai sing a0 qudc gla.

Thiu hidy nhing thich thic dic thi cda dosh nghidp
=IErl-Upa, 80ng Bong v ma ring quy md, DCE d4 lién tyo cef
TE0 quy trink v b5 uu hoa hd so, gibm thidu th nyc nhwng viln
dim bdo gudn B rd ro higu gud. Dlu ndm 2078 Wghn king
tidp tyc ra mét sdn phim cho vay khing thi sdn ddm bida dank
ridng cho cic doand nghidp SMES cf thal glan heat #4ng b ¥
Nl trd &, tpo budc chuyén tiEp guan trong ti glal Sogn khai
nghadp sang ting trudng bién ving




WISHEs

Tang cuting khi nbng tiép cin oin v 1hilt kil che oo chil uu gl phd Mo cho dosnh nghidp 00 phy nd m chl (WSHME a]la mit trang

nhing dinh hutng nhdt guan cdas DCB phdm thac gy birh ddng co bl kinh doanh va ndng Cao vl thid hinh bE cda phy fd
Thuic bl cha thily 8 lugng WEMES tal Vigt Hamn thal glan gua gl rndm xu hisdng tang trupdng 8 dinh. By i o higu Tieh G phdn &nh
hiju qui ol cic chinh sach khiy€n khich tanh dbng gici, ndng cao wj thl ey nil Wl thuc dlly 5y tham gla cla hg vaa hogt dirg kinh

daanh. Nhiéu doanh nghigp nd chd ¢4 whdng Einh rdng hic Sy hanh linh hoat. phat Puy SUC sang 1o vh 3dng gbp nhing gla tr b
wimig che rdn kink b,

Tuy nhin hanh trinh phat trién cla WSMES whn cin khdng it
thich thic, khi khin trong tilp chn vin, han chi vl nAng hjo

Fuls T a1 ] j Lim padeTuidn
. v - 48 571 e gudn trf, chng nghé v &p e chn bing gila chng vigc - gis

. - — iy T R i il S— :
e REme. S —— R &rh khidn nhidu doanh nghidp chua thé khai thac hit tiém
. rlng coa rminh. Nhdn thuc sl sac val Iro cua phiy rad trong sy
Al e b phat trida kinh 1€ - xib hdi va qua trinh pd nhdip quisc b, OCB

judn duy tA sy guan thm d3c bkt cho nhom khdch hang
deanh nghibp rd chd. Cy thi trong pkaky rdrm gua, DCB duy

1
-1.? . b1t & Sinh iang khich hing WSMES. Tinh diia S1/12/2026 du
ST ; 'ﬁ ng cha nhim khach hang néy 33t trén 1300 by adng. chifm by
| - trong dang kil trong ting ou ng SMEs{ghn 75% L phin anh 5
hign dién S ginh cla phan khuc Réy trong oo cdu canh mys
tin dyng Gla Ngan hing. Vide duy tri phan bl npadin wiin hgp
b Iy cha nhdem doanh nghidn nay khéng chi gap phdn md reng

Bag trum tal chinh, ma ctn cing of nén ting tang truding dii
han cla ki wyio kinh 18 tU nhdn.




€ Tieu chusn Kinh t& GRI 200

&) Taichinh bén vimg

2.2.1 Dinh huéng chién lige v muyc thiu chuyén dich danh mgc

Kidn Sinh val chién huge FTEV. OCB xéc Sinh 14l chinh bén ving [b mit trong nhdng Sinh huing chidn g muyln sulit, nhlm hai
Mlﬁahm:lﬂuIWMWMrﬂhkhmﬂmMIMﬂﬂhﬁiﬁqulTrhnhr.lr'qﬂn.tr:u'qrﬁl‘rqhhm
OCB tung buoe md rng danh muyc tin Byng xanh, ua Thén 1l trg cha cée doanh nghéd thea duli ma hind kink doanh béa wing.
E0 My i Qb phit thil rd ring vl ndng caa hidu qud s dyung tal nguyln. Déng thal, Ngsn hng clng phat tridn cée gidl phip
thi chinhi dénd cha khich hing cé nhan phyc vy rhu clu nfs & xanh, ddu tu than thign méi trusng «a phat tridn kinh 8 nding Thin,
Qua 84 thic edy chuydn gich xanh trén dign ring. Dinh huting chién iugc nay khéng ehl nhm lden thidu il ro chuyén A6 va roi
Fo khi Bdu trong ¢ har, mb con ma raco WWIMMthmmdhmmtummmmmmMn
&8 mé hinh kinh doanh thea huting bén ving

Tmuhmﬂln:;ﬂ:ms.wmmmm::hmﬂm

trén JL000 t§ . thng hon 13% w0 v ndm 2004 v

ehvéen 10, 7% téng d ng. Dianh muc tin 8yng xanh tia OCE 6 £l tht g tn g xnky nlen 2028
th:munmnmuwmmmmmm
tea, mmmmumnmmmm
hling nghidp bén wing v viln thl sach. Nhin chung. 87 qué
nam 7025 cho thiy OCB dang duy trl da LAng trudng tin
mmtthmﬂqwﬂﬂﬁ"ﬂﬂﬂlﬁthmhdﬂ

E1 sating iong tmi baa

mﬁ-ﬂmwm.mﬂmmqmmnmw W cog i oen
uarh nha mdje dhng hic thng trudng chiln kge. gép Buin Thad
mlnnhqmnmmﬂﬁu;tﬂ{umﬂnMﬁﬁnﬂﬂng & mu;qw_m
hanh clng khich hing trang I trinh chuydn 88/ xsah tosn ang nghidi e ngriln
dign LT M
B3 188 Ja deng ek ke
[ EOETT

2.2.2 Hoan thign mé hinh quin tri vé tich hop ES6 vao hoat déng Lin dyng

mmmwnmmmmmmm.mﬂm Nam 2005, OCH tridn khad thi didm
trurg cung cb nén thng quia trj ril ro MTRXH trong hogt thea phuong ;ﬂnh::'l cua FmJ:mwmm
mﬂptmmmmmﬂnﬂtummm &ccounting Financials [PCAF] lim co sf dénk gl mic 84
m&m&:#mnmmmm phat thal cda danh myc tin dyng, quin iy nli ra chuyén A8 v
khadn phan loal il Pgng {
mmhmmlmmmrgnmmmﬁ 88 R e
rigdn. ﬁﬁmmﬁmmumhm:rﬁmm
mid g Biue hat
Twmdm:hin_#nwnﬂqthnﬂwmw wdn trong dal hgn, Irnngm;lgd ﬁnﬁimﬂq; h:uﬂlﬂrl:
8cng sang hidu qué thi chinh vl tac ding MTRXH cis dy dn, hwtupmmmrmnuwmh&rmmhumm
o 8 v e G 50 o o g ST QS ndog e Gk e ding i
i Al 24n
mmmmmmmmmummnw iy atia i oo
ﬁtﬂud‘lﬂumﬂﬂmmmmﬂmw
cai thidn higu qud s dyng tai nguyln, gidm phat thai vi
nding cao chulin myc quin tri.
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