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Dear Extesemted Sharsholders, investors, Customars, Partnars, and all OCB Employees,

First and foremiost, on behalf of the Board of Directors of Orient Commaercial Joint Stock Bank [DCBL | would like ta exprens my
sincers appreciation 1o our Shareholders, Imastors, Customers, Partners, and all employees for your continued suppart and
companjonship with OCHs development strategles and business objectives over the past years.

In Z0TS5, it was evident that under the decisive, Mexible, and consistent direction of the Party and the Government, together
with the cogrdinated irmplementation of monelary, MNscal. snd other rmacroeconomic policies. Vietram achieved many
remarkable actomplishments. The beaking sectior - the febiotd” of the econamy - recorded strong credit growth from tha
beginning of the year, accelerating sharply In the second haif of June and maintaining robust momentum from Seplember
through year-end. while interest rates remained at low levels. in addition, numerous new requiaticns and legal frameworks
wir introduted. ersuring the safety of the banking system while sligning with praciical needs, international standards, and
best practices, thereby enhancing the competitivensss of domestic banks.

However, adongside these achleverants, unceriainties such as geopolitical tensions, strateglc competition n trade and
techndlogy, rising protectionism. high public Bnd private debt risks, & well as risks related to cybersecurity. food security.
energy security. supply chaina, and climate chenge continue 1o persist. These remain hey challenges that we must proactively
address in 2078,

Az one of the essentis! finsncisl Institutions In Vietnarm's sconomy. OCB has, in recent years. consistently sccelerated the
implementation of its sustainable development sirateqy. The Bank has focused on mobilizing and allocating capital to support
green transition projects, low-carbon initlathves. and sustsinabis economic development. In 2025, OCE continued to priaritize
effective growth by restructuring its loan portfodia, focusing on financing production snd business actlvities, iImport-export
seciors. public investment, and real estate segments Earving genuine housing demand. Al the same time. the Bank
strengthened its focus on the SME segment alongside sxpanding green credit.

Thanks to bur continuous #fforts, as of 31 December 7025, OCB'S totsl gssets reached VMO 322,945 bilion, up 17% compered
te 2024, Market 1 Total Deposits totaled YHD 220,958 billon up % year-an-year, Market 1 Tatal Dutstanding Loans reached
WND 205,065 bilion, representing a 14X increass from the beginning of the year. Notably, green credit outstanding exceeded
¥ND 21000 billion, up ¥0.5% compared ta 2024 Total operating Income reached VND 11,580 bitlion, up 15.1%, while profit
before tan amounted to WHD 5,012 billlon, increasing By 29% year-on-year, maintaining strong growth momentum.

These achisvements will serve &1 8 solid foundation for OCE to pursue its ambitious goals in 2078 and beyond.

in the long term, OCH remains committed to accelerating its sustainable development journey by expanding green credit,
optimizing operations towards ransparency, efficiency, and loag-term value, and strengthening risk maragement, whils
BLCOMPanying Cutlomers 80d businesses in thelr transformation journey bo create sustainable prosperity.

Once sgain, on behalf of the Board of Directors. | would like to extend my heartfelt gratitude 1o our Sharehokders, Investore
Partrars, Customers. and ol employees for your continued trust snd support. With strong determingtion, | Tirmly believe that
OCH will successtully achieve its business targets for 2028 and reach new milestones in its sustainable Sevelopment journey,
delivering lasting value to sharehalders, the community, and society,

Trank you. and | wish you good health, happiness, and success.

Yours sincerely,

Chalrman of the BOD

OCH - Trust ard Progperity
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VISION - MISSION
CORE VALUES

joint stock banks in Vietnam in terms of
operational efficiency and ES0 excellence.

VISION
To become one of the top & private commercial & J—l

MISSION

To support the realization of the dreams A
and ambitions of customers,
entrepreneurs and businesses in Vietnam,

helping them achieve the growth and
ambition as expected.
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onlE - CORE VALUES

CUSTOMER-CENTRIC

W fisten, value and empathize with our customers,
= 'We pripritize 1o fulfS cur customen’ needs.
« Wecommil o deliver best solutions and products for
D customiers.

STRIVING

= We focus and put forth our besi.
= We ars proactive and aglia.
= W she resiient in the Tace of challenges.

INNOVATIVE

* W challenga the status guo and alm for new achievements.
= Welooh for smarter and mors affecthve methods and solutiona,
= Weseeh opportunities, plan shead snd embrace changs.

RESPONSIBLE

= We ol with professionalism and integrity,

= Weare decisive and (ke responsindity for our actions.

= W defiver on our commitments and sim (owards sustainabis,
leng-term valee creation.

TEAMWORK

Wi behave respectfully and adopt & wir-win mindset,
We cofsbiorate and support one anather.

= We commuricate openly, irsnsparently and conatructively.

0CA = Trust and Prosperity 11]







GENERAL INFORMATION

NGAN HANG THUONG MAI CO PHAN PHUONG DONG

English rame: Drient Commercial Joint Stack Bank
Harrsg I short: Orient Comemercial Bank or OCE
Butinezs Registration Certificata: 0300852005
Stoch ticker: oca
Listing gate: January 28, 201
Charter capital: VKD 26.830,522,840,000 | =5 at December 31 2025)
Equity: VND 53,943,451, 331,384 (a5 at December 31, 2075)
Q@ Hesdomice The Hafimark Buliding. Na. 75 Tran Bach Dang. An Khanh Ward,
Ha Chi Minh City
8 Telechone [B&}28. 38220 8ED
% Hotling H00 1848
D Website WA CCH, COmLm
NGANH NGHE KINH B0 ANH
= Capital mobilization services = OCB OMNI Digital Banking services

«  Lending services

= irtermational peyment services

»  Export-impert financing cenvices
= Account services

v Card services

«  Domestic and international fast money
transfer services

s Remittsnce payment services
«  Forelgn eschanges trading services

=  Dther banking services within the scope af
DCEs licensed operations

DECH = Trust and Prosperity
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FORMATION &
DEVELOPMENT HISTORY

Established in 1994, after 2 pears of construction and dewelopment. OCE has positioned itesl! amang the leading private bstke
Vietnam with strang growth sa'ely and efficiency, paoneering digital transformation and sustsinable developrment.

10/6/1996 2007 2[]13

«  Establizhed Orlent «  Estabfiahed § siratagic Implemented

Commerciabloint Stock Bank partnership with BNP Paribas seif-reatructuring plan far
i period 2012-2015
dnmounced new brand
identity system
©0ocCB

»  Implermented
T4 core
banking syEtem

2025 2024 2023

Jained the The Asance for Slgned strategic cooperation Became the first bank to
Gresn Commercial Barka with IFC, alming ta become a complets implementatlan
pioneering Green Bani in and application of sdvanced
e oJoined the Fartune Southeast Yiatnam Bazel ! and Bassl 11 capital
Asia 500 maragemant platform
«  Lsunched new-ganeration 0CH
= Ranked Top 33 private OMNI digital barking version »  Launched next-generatian
enterprises and Top 13 private gigital bank LIOBANK
banks contributing the amest «  Announced Standalone

T AL Liobank
@mr.,;::,—:,;,,_ by OCB

14 Annusl Repert 2026




2016

Growth rate ranked among The top 3
Feading banks in the markst

20]" e Moody's assigned B2 rating n its first
Deveioped 8 new sy, e

international-standard rish
FRanSpemEn] mbdel under
the conssitancy of KPHE

2015 2017
M l mﬁml:ft m-u:m::MHn

DBS Bank Singapare implementation project, mesting
international standerds on risk

B DBS e

I"'-.._,..-"

2022 2020 2018
Ranked Top 10 Welcomed strategic avestor - sunched
mm: .I-u:n-rlﬂu;.l..llpm] mu?rm“m:uumm
500 Strongest Banka =  Achigved Vietnam MNatlonal +  Cfficlally recognized for
h_h-Ian-.r.'i:hjr'lh Brand certification completing Basel I
Basn Dankig+ < Ranked Top & ammong the 10 most
Yhetnam Matianal efficient jolnt stock commercial
Brand 2003 basis in the market
H.um‘rnuimw
taxpayera in Fam
Listed on Ho Chi Mink City »  Moody's upgraded Counterparty Risk
Btn:htmll-hﬁlm w%{;ﬂhﬂnﬂm
Ranked among Top 26
Ieading financial brards in
Wietnam by Forbes

OCA = Trust and Prouperity B




)) OCBHIGHLIGHTS 2025
f AFFIRMING A PIONEERING POSITION WITH & SERIES OF IMPRESSIVE RESULTS

COMPLETED CHARTLR CAPITAL INCREASE TO
WML 16 850 BRLLION

Fofiowing the sscance completed on August T 3075, DCEs
chartes capitel officialy reached over VHO 76630 billion,
mrakirg 1t the 14th lsted bank with chaster capital &
exreeding US0 ) billon.

.—JF‘

AMONG TOP CNTERPRISES WITH THE LARGEST STATE
BUDGET CONTRIBUTIONS IN VIETHAM 200%

With & contribution of WHD 1183 bilon in flecsl yesr 2026,
0CB ranked among Top 33 privete enterprises and Top 13
private banks contributing the largest state budget in
Vietnam. This marks the second cansecutive year OCH

4 psceeded VD 1000 billion and contirues ite presence on
this prestigious Rt for many years.

OCB OUTSTANDING AT THE EXHIEITION DF
NATHOMAL ACHICVEMENTS

As one of the sxemplary joint stock commercial banig
hanored to participate and introduce the Open Banking
medel st the Exhibition of B0-year National Achlevements
2075 (AEDL DCA was pwarded & Certificates of Merit by the
Governor of the State Bank of Vietham, rmarkisg aa
impresshve journey Bt the largest exhibition ever held in =
calpbration of the BOth anniversary of Mational Day

(September 71

OCHE MEITAL FINANCLAL SOLUTIONS HIGHLIOHTED AT
THE BAMENG DIGITAL THANSFORMATION EVINT

With a range of outstanding financial products such as OCB

OMMI, Licbank digital bank, especially the DCB Smart

Merchant platform. OCB affirmed its leading position In
4 digital transformation at the event.

PP [ BELT™ Bl T

§ L TR BARS - ML T e TR T g T e R TOATLESE el Al
e e gk fome . Tk TARTLEY deinmmad [afa TR Rie FEiTE
crFPasH N v THAS T PEIRATT B TEAE Rk s W THAS corea b D e Tads J0TS -

And many ofher notable domestic Awards...




E PROMOTING SUSTAIMABLE DEVELOPHMENT AND COMMUNITY ENGAGIMENT

BECTMENG ONE OF THE FIRST THREE VIETHAMESE BANKS
TO JOEN THE ALLL NCE FOR GREEN COMMIRCIAL BANKS

On September 3, CCB officially became a member of the
illiance for Green Commercial Banks, a glabal indtiative led
by IFC, & membe: of the World Bank Group brisging
together reputsble banks &nd fnancial issfitutions in the
reghan and woridwl da,

WA
S
- Ty
s i - s " o
S = e e o
h'ﬂ—--l’l'- g

HLARLY 10,000 FARTICIPANTS BN THE OC8
USID BATTERY H INTER PROGRAM

The OCE Used Betiery Hunter campaign sttrecied nearly
000 parficipenis. colecting nearfy 5000 kg of used
batterles after thees months of implemnentation, with more
thar B.305 green gifts deliversd to cusiomers. The
carmpaign also gererated significant impact with over T1
million reached, 5 million views, and more than 80000
interactions.
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ANNOUNCEMENT OF THE 2024 STANDALDNE
SUSTAINABILITY REPORT

DA cificially publizhed the 2024 Standalons Sustainability
Report with the thems “Embracing Changes Driving Green
Transformation,” marking the second corsecutive year the
Bank has isswed a dedicated report in (his srea d
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SPONESORING FOR CHILDREN WITH HEART SURGERY

DCH cantinyed 0 cooperate with the Hisu ve trad tim Fund
iUndersisnding the Heart Fund] to sopport many children
having congenital heart dissass [0 undergo soccessful
surgecies and freatment.

LF_H = Trust and Proscerily




3 INNOVATING SOLUTIONS - ENHANCING CUSTOMER £XPERIMERCE

MA Y SAVINGS

\. Frpn gnat mrrs &N o i
L] =

MAK SAVINDGG - An optimal interesi-eaming deposit
solution, enabling customers to easly implament personal P
plans or reimvest without withdrawing princigal

L] fem— -

Bl | 1 &l
[ ..-.“.__-_ v [ - b

OCB cung Apple Pay
Thanh todn o cing, an todn APPLE PAY - A simple. secure and private payment
- 4  method.
ooon |k Pay
a0 ] [0 ] =
Lo DEROATT FE. T 1
GRELN X PINK DEPOST - A pair of specialized deposit
products accompanying enterprizes in  sustainable. P He ﬂ}
gdevelapment. d '
- . ; L
S - -
L Pl L TTLE o »:
:1? E"l’. : -i-lrI-""-'!\.'
PP — OCR SMART MERCHANT - & comprehensive. moden smar

sales  and peyment managemert solgtion designed
specifically for merchants, especially small &nd
4 medium-sized enterprises {SHEs]L

FFLEEENTATION OF VNI FOR COUNTER TRANZACTIONS -
Individual customers who ars Yietnamese citizens with
Lewel 2 VeiD plectronic identiTication and bhometric
authentication st DCB can ute slacironic identification on

tha WNelD spplicalion to replace physical identification =
documents when conducting payment  account
transactisns at the counter.

nla al

i Vi r OCE PROETTY BANKDNG - ELITE LIFESTYLE THROUGH
EVERY CEPURENCE: Official launch of the Priocty
Customer Center (HUE Priority) b The Hallmars building
marking the beginning of nationwide expansion of this

4 model




d SHENITG COOPERATION AGREEMENTS WITH HAJOR PARTNERS

January $03%, Sigred with FPT
Corporatian to launch the Data
Anafytics Modermisation Project using
Oracie ExalSC Catabass 734 in Ha
Chil Minh City, marking en important
step in comprehensive digitsl
translormatian

e
il

——
July 2076, Coordinated with Genesis
Yentures to organize the "Bardking

Innowatlon for Startups” conference
pedicated to sieriup erterprises,

B ]

——

May 025, Sigred & comprehershe
sirategic cooperation agreement
between OCB and DCBS, marking &
significant milestors in enbancing
customer benefits snd experiences.

Roguet 2075, Cooperated with the
Research and Application Center far
Regidents Data [RAR) under the Ministry
of Public Security ta Implement
elacironie authertication services via
Wheil on the OCE OMNI application

_ﬂ'
Maveimber 2015, Ei;ﬂfu a
comprefensive sirateqic cooperation
agreement with HAGL and DCES 15
connact the finenclal and Il;r'ntut!urll
walow chaing, promating green finance

ard sustarnable faveloprrent For the
Commurity

e —
——

June 2315, Signed & cooperation
agregment with Best Express Vistnam,
contributing ta the strategqy of building
a smart financla-ogistics ecosystem

Dctober 2075, Blgned 8 comprehenthe
sirateqic cooperation agresment with
LCHC Technology Group - & sading
technology corparation with the open
ecosysiem C-Opendl and outstanding
Af ard digital nfrastructure
capabilitiss,
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BUSINESS LINES & OPERATING NETWORK

)) BUSINESS LINES

Pleass refer to the section ‘Gereral Informatica” in Chapter 8: Financlal Statements and Notes.

Y) OPERATING NETWORK

As at the end of 2075, OCE had 178 Branches, Transaction Offices and Busiress Conters across key economiba provinces and
cities ratiprwide.

) MO HINH QUAN TRI
The organizational and rranagement structure of O0CE includes the General Meeting of Sharehoiders, the Board of Directors,
the Supervisory Board. and the Chief Executive Officer in acoordance with Article 40 of the Law on Credit institutions 2024,

Tha General Mesting of Sharshoiders comprises sil shareholders with voling rights and ks the highest decision-making body of
thi Bark|Clagae 2, Articie 77 of the OCB Charter], The Géneral Meeting of Sharehokdery decides on the numbers of mermbers of
the Board of Directors and the Superviscry Board: slects, dismisses, removes. supplerments and replaces members of the
Board of Directors and the Supervisary Board {Point . Clawse 7. Article I7 of the OCB Charter]

The Board of Directors includes the following affiliated committess:

* Figk Management Committes, Rlsk Handling Committes. Human Fesources Committes. Strategic Aance Commitiee,
Strateqy Committer and Sustainable Developrment Committes,

The OCR syster includes:

»  Head OMice, Branches, Trensaction Offices, Representative Dffices. Non-business Units snd Subsidisries. The Head Cifice
consists of 07 Divisions ard 06 Centers, Departrments, Units and entities under tha Chief Executhve Offlcer.

¥ sapd TacHUC

1 CANNUAL CENERAL MEETING OF SHAREHOLIERS

LAY P TaE T R

BOARD OF DIRECTORNE

BEg SEEEEEEE

* The bodies under the BOO include: Human Resources Committee, Risk Management Commitiee. Rrsk Handfing
Committee,, Strotegy Commirtes, Strategic Alignce Commities, Sustoingble Development Committes, ond
other bodies estobiished by the Boord of Direciors.

** The bodies under the CED inchude: Product Review Council, Risk Council, Copifol Mamagemant Council ALED
Courcll, Credit Couwncll, Debl Troding Councll, Humon Resources Councll, Transformption Monagement
Depariment, ond other bodies established by the CED,

COCH - Trud? and Prosperilty Fi
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Y) CORPORATE GOVERNANCE

0 Introduction to the Board of Directors

In 2025, the BOO of DCB consists of 7 members. Inchuding | Independent member,

Marmibars of the BOO hawe carried out governance activities based on the principles of transparency. disciosure, Bnd clesr
separation between governance and sxecutive maragement,

! Hr. Trinh Van Tuan Chairman of the BOD

2 Fr. Hgo Ha Bac Member of the BOD

3 Ha. Trinh Thi Mal Ank Member of the BOO

A Mr. Yoshizaws Toahiki Member of the BOD

3 | Hr. Segawa Mitsuhiro Member of the BOD

L] Hr. Phan Trung Hember of the BOO

7 Mr, Duong Ky Hiep ' Independent Member of the BOO

Annual Report 1075



MR. TRINH VAN TUAN

He graduated as valegictorian from Hanol Usiversity of
Sclence and Technodogy In 19B8 snd was subseguently
gdmitted to & doctorad program in Poland

Mr. Trink Van Tuan s 8 succesiful enirepreneur |0 Poland
s Vietnam,

He |olned DCH In Auguet 2010 and has been slected as
Chairman of the BOD for the terms 2012006, 2075-2030,
2020-2025, and continues to serve s Chairman fof the term
T0T6-2030.

With ower 30 yesrs of experience In the banking and finance
sacior, e has made and contirues to make significant
contributions %o strategy development a3 well s
governanck and eascuthe masagement, helping - OCH
schieve remarkable growth end become a lesding bank in
Vietnam,

OCH = Trus! ard Prosperity



Y) CORPORATE GOVERNANCE

ﬁ:' Introduction to the Board of Directors

MR. NGO HA BAC

& He holds 8 PhO in Electronic Engineering cbtsined in Polsnd.

& He was slected as iIndegendent Member of the BOD of OCE for
the term 200-20%: Hember of the B00 for the terms
2095-0020, 2020-2025, and continues to serve as Memnber for
the terrm 20252030

w He has held warlous positions In coganizations, Including
Chalrman of the 500 of LBT Company in Warsaw, Poland;
Hember and Head of the Supervisory Management Board for
business cperations of VIS,

MS. TRINH THI HAI ANH

She holds a Bachelor of Sclence degres from the London
School of Economics and Politicel Science [United
Kingdom)

She was slected a8 Member of the BOD of DCB for the term
SO0 2025 and contingas to serve for the term J028-2030.,

Ghe has mary years of experience in Mnance St Mar
domestic ard infernationsl orgsnizatiors such sa HSBC
Lordon, Wietnam intérnathonsl Securities Jaint Stock
Compary, ViraCapiial Group and Temaseh Holdings
Singapore,




MR. YOSHIZAWA TOSHIKI

He hoids & Backehor of Lavwa from Wateds Unfeersity Tnhj‘ﬂ-

He was elecied as Member of the BOD of DCB for the term

2020-2075 and continues to secve for the term 202520030

Ha has over 30 years of experience in flnance and is currently

serying as Genersl Manager &t Aczora Bank since 2018,

MR. SEGAWA MITSUHIRO

He helds 8 Bacheiar of Scieace in Applied Prysics from the
University of Toloypo

Hae was plected s Member of the BOD of OCH for the term
2020-2035 snd continues to serve for the term
7075-2080,

He has over 13 years of experience in finance and has held
by positions at Aozora Bank, Including Deputy Head of
international Finance Divizion cum Head of International
Business Departrment: Deputy Head of Intermational
Flnance Division cum Deputy Head of Asls Irvestment
Diwigion: Senior Executive Officer - Head af Intermational
Business Civision at Acgors Bank

OB - Trust and Proggertty
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ﬁ-‘ Introduction to the Board of Directors

MR. PHAN TRUNG

% Hg holds & Master's degree in Business Administration
from Asla E University{Malaysialard a Backalor's degree in
Bugiress Administration from Thuongmal Uirbversity

& Mg wss elected a8 Member of the BOD of OCH for the tarm
20M-2075: Member for the terms 2015-2020, 2020-202%5.
and continuas to serve for the ferm 2251030

& He hai ectersive expecience and has held mary hey
positions (0 enterprises and organizations, Currently, be is
Vice Chairrnan of the BOD of Romana & Spa ivestment
Corrpany - Phan Thist, and also serves sa Chief Executhe
Cifficer of An Huy imestment Company Limited.

Erraal Heport 200

MR. DUONG KY HIEP

Ha hoids & Bachelor's degres in Business Administration from
kg Chd Minh Clty Open Unlverséty.

He was slected as independent Meamber of the BOC of OCH for
the term 2025-2030.

b has nearly I0 years of experience in the financlal sector
and has hedd many key positions at financial institutions.
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(*h Introduction to the Supervisory Board

Tha Supervisory Board for the term 2025-2030 was slected by the Annusi Gereral Mesting of Sharehalders on Aprit 37, 2075
The mermbers of the Supervisory Board also elected the Head of the Supervisory Baard on the sarme day

1 Ma. Dang Thi Thanh Huyen Head of the 58

z I Mu. Dang Thi Ouy Member of the S8
J Hr, Hguyen Yan Hal | Hember of the 58
“ P, Mguyen Trong Hal Mamber of the 5B
3 Hir. Pram Quang Vinh Member of the 58

MS. DANG THI THANH HUYEN

®  She holds 8 Bachelor of Economic Law from Hanol Law Unbversity
and a Bachelor of Merchandising and Business Dperaticns from
Thusngmal Uinlversity.

& 5he was efected &5 Head of the Supervisory Bosrd of OCH for the
term 20252030

& She has over 11 years of experlence in banaing, inchuding more
than 10 years st OCH, where she held the position of Head of
Internad Audit.

& L .'.,Ir



MS. DANG THIQUY

Sne holde & Bachedor of Economics from Ho Chi Minh City
University of Economics.

She was elected as Member of the Supervisory Board of OCH
for the term 20252030,

Sa has held varsous ey positiond & other credit institutiong
swch as Head of the Supervisory Board of HOBank, Head of
Supervizory Board of Southermn Reglon #t Techoombank, and
Oeputy Head of Credit Department at VietinBank. She
praviously senved &5 Tull-time Member of the Supervisory
Bosrd of OCA for the terma 2072015, 3015-2020. and
M20-2005,

MR. NGUYEN TRONG HA

g | r i [ |

He holds a Bacheiors degree in Development Economics
from Mational Econgmice UinheersiTy, Hanal

Hae wos vlected a5 Member of the Supervisory Board of OCB
for the berrm 2025-2030.

He has mary years of oxperience in banking. Including B
years of OCH, whese he bheld positions such &3 Hesd of
Product Development, Maresting and Sales Promotion
Center of the Retall Banking Director of Business
Marsgement Departrmerd 5t Head Office cum Morthern
Reglon Director of SME Division Northern Reglon Direcior of
CI8 Division, and Northern Reglon Director of SHE Oivislon.

MR. NGUYEN VAN HAI

He hoids & Bachelor of Clvil Law from Ho Ok Minh Clry
Liniversity of Law.

He was elected as Member of the Supervisory Board of
0CA for the term 2025-2030.

He has rmany years of experience in banking snd has
worked ot OCH in positions such a3 Deputy Head of Legal
Deparyment and Head of Legal Department.

MR. PHAM QUANG VINH

He hoids a Bachelor of Economics from Mathonal
Economics University.

He way elecied a3 Member of the Supervizory Board of
OCH for the term 2025-2030.

Hag has over 18 years of experience serving es Member and
Hesd of the Supervisory Board &t VI8 and Hesd of the
Supsrvisory Board at WIS He previously served as Hember
of thee BOO of OCB in November 2014 snd et Member of the
Sugervisary Board of OCH for the terms 2015-2020 and
2020-2035,

OCH - Trust and Prosoerity



Y) CORPORATE GOVERNANCE

al Intreduction to the Board of Management

The Board of Hanagement comprises the Chief Executive Officer, 02 Deputy Chief Executive Dficers, D! Chie! Accountant,
01 Chigl Cperating Officer, 01 Acting Head of Financiasl Management Canter, 01 Acting Head of Risk Management Clvision, 08
Heads of Divistond Centers under the Chief Expcutive Officer, responsible for Implermenting the business girategles ot by

the BOD, mansging and handiing the dally operations of OCB.

1
)

O =8 % o <@ ook

“Changes in the Boord of Hanogement i 2025 [as of April B, 2076)

HR. PHAH HONG HAI
HR. ROUYEN BA NGOG

HE. DO TW ANH

HR. NGUYEN QUOC HUOND

HE. LUONG NGUYEN HINH DANG
MS. LE THI BICH THAD

M5, HUYMH NGDC TUYEN

MR, NGUYEM QUANG HUY

HR. QUACH THANH LOMNG

MS. MOUYEM YAM AMH

ME. LE THINGA

ME, NGUYEN THI THU HUOMNG
HR. HEUYEH QUANG HOANG

Remawed

Hr. L Diang Khoa

Dizmizzed frem the position of Head of Corporate Banking
ICHB]

Chigf Executive Offices

Caputy Chief Executive Officer In charge of Corporate Banking
4 imvestment Banking{CIB)

Deputy Chie! Executive DMicer in charge of Corparate Banking
[CHE) and Transformation Haragement Depariment
Chief Cperating Officer

Head of Fetall Banking

Head of Technology and Digital Banking

Head of Operations

Acting Head of Righ Mansgement Divisian

Acting Head of Finencisl Maragement Center

Chief Accountant

Gidrm 3¢ Trung tm Noln hing 58 Liobank

Head of Liobank Center

Head of Dats Management and Anafysis Center

Elecied

Ha. Do Tu Anh
Appointed a3 Deputy Chisf Executive Officer from April 3,
2028

Mr. Hguyen Duc Hisu
Dismizsed from the position of Head of Financial Markets
Divigion from February 1, 2028

Mr. Nguyen Quang Huy
Appointed a8 Acting Head of Risk Management Division
from March 30, 2026

Fir. William James Life dndrew
Dismissed from the position of Head of Risk Managerment
Division from January 15, 2028

Fa. Huynh Ngoc Tuysn
Appointed a3 Head of Dperations from March b, 2026

Mr. Lusoneg Tuan Thanh
Dizrmissed from the position of Head of Technology and
Digital Banking fram Dctober 3. 2025

Hr. Qusch Thanh Long
Appainted a3 Acting Head of Financial Management
Center (*] From Februsry 24, 2028 !

Ha. Pram Thi Nguyet Hga
Dismizzed from the position of Head of Data Management
&nd Analysis Center(*) from September 23, 2075

Mr. Nguyen Duoc Huong
Apposnted as Chis! Operating Officer fram February 1,
g |

Hr. Mga Phuoc Nhat Khanh
Digmizsed from the position of Head of Licbank Center (")
from August 18, 2075

Hr. Mguyen Jusng Hoang
Appointed s Hesd of Dats Managermsnt and Analysis
Center from Hovember 10, 2025

‘ Hr. Mguyen Huy Duc

Disrrigzed from the position of Chiel Financial Offices
From July 18, 2025

Ms. Lo Thi Bich Thas
Appointed as Head of Technology and Digital Banking from
MNovember 1, H025 |

Me. Huynh Ls Mai
Dismissed from the position of Deputy Cheef Executive
Officer from July 1, 2025

Ms. Le Thi Nga
Appointed sz Head of Liobank Center[*) from September |
B, 2026 |

Hr, Oink Thanh Tung
Dismizsed from the position of Head of Aseet and Liabaity

Hanagemert Center (*) from Lpril 1. 10?5

| Hr. Luong Mguyen Minh Dang

Appointed as Head of Retall Banking fram July 1. 2095

Hr. Treong Dink Long
Digmissed from the position of Deputy Chief Executia
Deticer from Jenuary 3, 2025

*4&x defined in the Orpanizationsl Strectury Reguiations of Orient Commercial Joint Stock Bank in 2025,

drinunl Report #0325
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MR. PHAM HONG HAI

Mr. Pram Hang Ml wes sppoinied as Chisf Executive Offkcer of
Crient Commercial Joint Stock Bank effective from July 96,
Firl

He holds a Bachelor's degres in Business Adminisiralicn from
University of Economics Ho Chi Minh City.

He has rmany years of esperience In the Finance - Banking
sector In Wietnam end overseas. He previously held the
fediowing positions: Deputy Chief Executive Officer in charge of
Global Banking and Fareign Exchangs and Capital Harkets -
H38L Vietnam from Mey J0NE [0 Auguel JOMs, End Chief
Executive Officer - H5BC Vietnam from December 2015 to
September J014; Mational Dérector In charge of Multinational
Corporate Clients = HS2C Canada, along with many other ey
pasitions



)) CORPORATE GOVERNAMNCE

6" Introduction to the Board of Management

MR. NGUYEN BA NGOC

Mr. Mouyen Ba MNgoc was sppointed ss Deputy Chisf
Executive Oficer in charmge of Corporate Banking £
investment Banking [CIB) of Driert Commercial Joint Stock
Bank effective from Februsry 1, 2078,

He halde a Master of Business Administralion

He has over 20 years of experlence In the firance and
banking sector and kas held key positions,

MS. DO TU ANH

Hu. Da Tu Anh gradusted in Busiress Adminisiration in the
United States. She was sppointed as Deputy Chief
Executive Oficer of Orlent Commercial Joint Stock Bank
effective from Lpril X, 3036

Sha has many years of experience In finance and
imvestment a8t major domestic onganizations  snd
corporations




w

MR. NGUYEN QUOC HUONG

Hr. Mouyen Quoc Huong was appainfied Ba Chisf
Operating Officer affective from Februsry 1, 20248,

He kolds & Master's degree In Busiress Adminlgtration
from University of Economice Ha Chi Minh Clty

He has ower 30 yeers of leadership experience in the
finance and banking sector and hat held K&y positions:
Mamber of the Board of Oirecton - Century Synthatic
Fiper Corporstion, Advisor to the Chis! Exscutive
Otflcer - Viethank, Chie! Exscutive Officer - Eximbank.

MR. LUONG NGUYEN MINH DANG

Mr. Luong Nguyen Minh (ang was sappoinied &8 Head of
Rutadl Banking eftective from July 1, 2005

He holds 8 Master's degree In Business Administration
from Liniversity of Bofton

He has over 18 years of superience A the financial sector
and has hald senior pasitions st organizetions: Head of
Fetell Banking - Yietnam Export Import Commercial
Joirt Stock Bank, Deputy Head of Retall Banking -
Vietnam international Commarcial Joint Stock Bank,
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G‘ Introduction to the Board of Management

MS. LE THI BICH THAD

Ms. La Thi Bich Thao was appointed as Head of L
Technalagy ard Digital Ranking effective from Mowember
3. e

Ehe holds & Master's degres in Business Administration
from Unbversity of Economics Ha Chil Mink City.

She has over Il years of esperience in information
technology, finance, and banking and has held ey
positions: Head of Technobagy Divislon - Swmitoms Mitsal
Banking Corporation {SMBCL Head of Technology Division
= Sumitoma Mitsul Banking Corporation (SMBC] Chisf
Information Dfficer(CI0) - Saigan Commercial Joint Stack
Bark (SCBLE

Anfugd Bepoert 2035

MS. HUYNH NGOC TUYEN

HMu. Huynh Ngoc Tuyen was eppointed a8 Head of Operations
effective from March 5, 2006,

Sha holds Bacheior's degrees in Finance - Banking and Law
from University of Econgmics Ha Chi Mink City

She has ower 70 years of experience In the finence and
banking sector and has held key positions at Deient
Commercial Joint Stock Bank: Deputy Hesd of Re-appralsal
Department, Head of Re-appraissl Department, Head of BFH
Development and Operstions Depariment, Deputy Head of
Credlt Management Division, Deputy Hesd of Risk
Hanagement Division, Deputy Head of Dperations.



MR. NGUYEN QUANG HUY

Mr. Nguyen Quang Huy was sppoinded a3 AcTing Hesd of Fiak
Maragerment Diviglon affective from March 30, 2026

He holds & Master of Science In Economics and Management,
rmaorirg in Quant fathe Firance - Paris Nanterre Liniversity.

He has over 18 years of experiencs In the banking ard finance
sector and has held key management positions at financial
Ingtitutions: Head of Basel, (FRS and Stress Test: Head of
Retad Banking and SME Risk Management; Hesd of Capital
and Assel and Liability Managemsrnt (ALM]L

MR. DUACH THANH LONG

Hr, Quach Thanh Long wes appointed as Acting Head of
Firancial Hanagerrant Center effective from February 24,
2028,

He haolds & Master's degree in Accounting and Auditing from
Univessity of Economsacs Ho Chi Minh Clty

He kas over 30 yesrs of esperience in the finance snd
panking sector snd has hald key posftions: Chie! Financial
O#ficer - Matlonal Citizen Commerciad Jofrt Stock Banhk
[MCH] Head of Financial Plarming Department - Gaigon Hanol
Commercial Joint Stock Bank [SHE]

DCH - Trias? ard Prosperity
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e:' Introduction to the Board of Management

MS. NGUYEN VAN ANH

& Ma Nguyen Van Anh was appointed as Chief
Aocountant of Orient Commercial Joint Stock Bank
effective from December 10, 2074,

& 5She holds a Masters degres in Intemational
Accounting from Swinburnae Linheersity of Technology.

& She has mary years of experience In the Tinance and
Banking sector and has Rl various positions st other
crdit instTutions.

MS. LE THI NGA

Ms. Le Thi Nga was appointed as Head of Lictank Center
elfective from September B, 2075

£he holde & Bachelors degree in Foresgn Trede Economice
trom Forelgn Trade University Hanol.

She has over 15 years of exparience in banking, consumer
finance, and consufting and has held key positions: Chief
Operating Officer (CO0) - FE Credit, Head of Digital
Business Center - FE Cradit, Head of innowation Center -
FE Credit.



MS. NGUYEN THI THU HUONG

Ha Mouyen Thi Thu Huong was appointed ss Head of
Hurran Rescurces and Treining effective from April 7
20

She holds a8 MHaster's degree In Business Administration
fream The College of 'Wilkiarm and Mary (USAL

Che hat mary years of axperience and Ras held key
‘M‘E“'\-ﬁt‘ﬁ‘ af other nrgmrntrm.

o

MR. NGUYEN QUANG HOANG

Hr. Mguyen Juang Hoang wes appoinied a3 Head of Data
Management and Lnalysis Center of Orlent Commestcial Joint
Stock Bank effective from November 10, 2025

Ha holds a Bachelor's degree In Finance and Banking from
Katioral Economics Unlversity.

Ha hias gver 15 years of expertence in the finance and banking
gactor and has held key positions: Head of Oata Management
and Aratysis Center - information Technology Divizion - Tien
Phong Commercial Joint Stock Bank, Hesd of Rtk Hodeling
and Oatas Department - Bank

CCH - Trust and Prasperity
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@ subsidiaries and Associates

.‘.M-r

i lvsee gy Diet] Cormidisicll Dane 1nlorratsongl Money Transier C

& & e

i
Tith Flioor, 123 Bullding, Mo, 123-127 va Van Tan, Ward 8. Forpign currency receipt
District 3. Ho Chi Minh City and payment services,
a Charter capital L.Il Cwnership ratio of DCB:
WHDO 36 sillion H00.00%

D

o Stileliney: Phuong Dang Bank Assets E

- e

L
Tha Halimark Bullding. Mo. 15 Tran Bach Dang. Debt maragement
An Khan Ward, Ho Cni Minh City and asset explodtathon
@ Chartes capital Ll'. Ownership ratio of OCB:
WND 500 billien 100.00%

annusl Repart #0005
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'GI Rights and Responsibilities of Shareholderst

! Rights of Shareholders

In 2075 Orient Commercial Joint Stock Dank sirletly
implemeanted all shaseholdery rights in sccordance with
Article 35 - Charter of DCH and relevart legal
reguistions, At the 2075 Annusl General Mesting of
Shareholder, &l shareholders were ensured the right 1o
stterd. wote and contribute opinlons et the Mesting or
send written opinlons to the Drgandring Commities, Al
shareholders of DCH were treated fairty and had full
BCresl to Information in scoofdance with the lew. At this
Meeting, the General Meeting af Shareholders approved
reports evaluating OCHs perforrmance in 2074, spproved
the profit distribution plan and appropriation to funds
for 2024, and entrusted the BOD and the BOM o
implement in detall the Hank's business plang for 2005

! Communication with Shareholders

in sddition to addressing shareholders’ guestions and
inguiries at the Annual Genaral Meeting of Shareholders
for the Tiasncial yesr 2025 held on April 32, 2025
throwgh investor Relations (IR) ectivithes, In 3035 we alsa
stendardized and diversified communication channels
for sharehalders throwgh investor engagement events
and the Issuance of IR materlais/publications. In
agdition, OCH slso responded to shareholders’ opinions
via telephore and emsil regarging sheres, dividends,
firanclal inforrmation ard other procedures relsted ko
sharehpldery’ rights. OCB also focused on Improving
information disciosers for sharsholders under the
Ivveator Relatiors section on the Bank's official website.
In 2028, OCB will build on achiewed results and
continuously enhance Imvesior retsflons activities and
share management 1o affiem the strong posdticn of OCH
shares In the market.

1

I|I. |=II,' \f "}:J | !: i |




ﬂ Information on Shares and Shareholding Structure

Cé phin:
Murriter of shares of OCB
2,663,052,284 shares
Nurmber of outstanding shares _ mﬁﬁ“m
2,663,052,284 shares ) o
Murrier of tressury shares tn 2025, OCH did not have
0 shares &y treasury share transactions

Shareholding Structure

Bazed on the list finafized by the Vietnam Securities Depository Center as ot December 3. 2025

Muirnleed af Lharas &
it Decoemiber 51 2025

Sharefeoiding struciure Dy wnerabel) red i coteng

By ownership fatio [ major sharehalders, mingsity shareholiern)

Major sharehoiders 399,457,883 | wO%

Hinority sharshoiders 27815594 471 B5 0%

iy individua! shareholoers, Institutionad sharehoiders |

Individuat sharehalders 1056 764,525 | I8.91%

Institutionsl sharshoiders 1B2BTEII | 6109 %

By domestis shareholders. foreign sharermiders” |

Dormrestic sharehaiders 2.%40.458 480 BO38%

Farelqn sharenolders 522592 824 | W

By State sharsholoers, other sharsholdery |

State sharehoiders 279,340 607 | BEI%

(ther sharsholders 24X ENET? l #1.39%
., | A

e iy fodeign ownership rotlo af Orient Commerclal Joing Stock Bonk s 22K,

0B - Trost and Prosperity
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@ Shareholding Ratio of Internal Persons

Sharsholding ratia of internal persons as 5t Decernber 51, 2075

Ownership

Poaition ot e B Murnber of Ahares heid ratio (9L}

Individuacs being members of the BOD 281164 002 10,668
1 Trinh Van Tusn Chadrrnan of thie BOD TE.CRA.0LT PR, T
I | NgoHaBac Member of the BOD 18,588,977 0877
3 | Trinh Thi Mal Anh Member of the BOD 78,308,688 2.841
& | Yoshizaws Toshik) Member of tne BOD 0 0.000
5 | SegawaMitsuhiro | Member of the BOD 0 0.000
& | PranTrung Member of the BOD EB.CTLLLE 2.558
T | Dueng Ky Hiep | independerit Member of the BOO o 0.000

Individuals being members of the 58 18,193 0.00
1 | Dang Thi Thanh Huyen Haad of the S8 o 0.0ag
2 | Pham DuangVinh | Member of the 58 ' o 0.000
3 | Dang ThiQuy Mprmiter of the 58 v} 0.0ca
& | Nguyen Trong Hal Hemtar of the 58 67 ooog
§ | NguyenVan Hal Hember of the 58 15926 0.001

| Inddividunis being members of the BOM 261560 0.0a
1 | Pham Hong Hal Cnief Executive Officer 261360 0.000
2 | NguyenVan Ash Chief Accountant 0 0.000

| Personin charge of

COMpOrate Governance
1 | Nguyen Duc Hieu Pataa i chargust a 0.000

| COFPOralE GoVErMance

| TomaL 281,435,558 10 664 |
_—

&3 Annual Feport 20025



@ Changes in Owners’ Equity Investment

Changes In Cwners’ Eguity Investment

[Liniz: WML milfian)

Mathod of capstal

Charter capital Incroase in Chaeter copital AN L A pproving
swnd before lrauanhce i Ll alter increase I.::::r r:m':n:i authority
Initiad capitsl EEV and
i - = 00 70,000 sontribation DPL HCME
!
SBY: DLP L HCMGC |
lssuance o
1 T0.000 15756 =L axisting sharshaiders and AGH
003 |
Wm e ot . | sBv:nPLHeMe
2 BLTH 7815 101,581 fiursl Cosmmarcisl and AGHM
ot Stock Bank
SBY: DLP.). HCHC
tssusnce 1o
3 101351 LS| 117130 sisting shareholders and AGH
004
issusnce to E8Y, D.P.LHCHC
g 7130 ELETD F00.000 enisting shareholders | and AGH
SV, OP.L HCHME
lssuance o
2005 & 200,000 00000 300500 existing sharsholders anid AGH
Eomus share ssuance o
euisting sharahoigers,
SBY, D.P.L HCHEC
006 effering to existing ;
8 H0.000 TET.000 LE7.000 ek and AGH
employess, and private
placement
Bonus share issuance
1u|mi:gm-ﬂuﬂm. SBYV. DR HEHE |
Joor T SET.00D Bai 11 LLm =| : | 'I | : -ﬂ." ’ and AGH
EMpigyess, ana private
placemsnt

GE8 + Trust @nd Prosperity
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Charter Capital
Betare iSEUanCe

crease in
capdial

Chaerter capital
after increase

Mettod of capetal
merease and
Larpel weslon

B O o
authonty

] Issuance o exlsting SBYV.DP.L HCHC
2008 .| Lmm J&1.386 1674, 477 sharehokders and AGH
1ssuance (o exisiing
sharefalders and
private placement to
siralegic sharehokder SEV. [P HCME
l..“.ﬁﬂ BMNP Paribas with
2008 ] L EJEEDS 2.000.000 eaitorar and AGH
BY
Bonus share issuance
to enigting
i nmld-mmm SEV. DLP.L HCMG
200 o 2,000,000 B15.000 2,835,000 SareRoMEs bl and AGM
private placement to
strategic shareholder
BHNP Paribas
Private placemeant 1o 58V, 0P HCHC
2m n 2.635.000 o000 1.000.000 sirategic sharehodder | and AGH
BNP Paribas
Bonus shars Esuance
w2 | u 3.000.000 234000 1,234,000 Kty strat o ﬂnﬁl e
and dividend share
lssuance
Bonus share lssuance SBY, DLP.A, HCHE
204 ] 1234000 B REE. 3 EAT 148 ta euisting shareholders | and AGH
| Borus share issuance BV, 0PI HOME
to exdsting sharshciders : v
a0 14 3,547 18 450 E52 & 000,000 and private pl at and AGH

Ennusl Report 2025



Charter capitni
Isedare insuance

Risand

Increase in
capital

Charter cupital
After increace

Hethad of capiial
ncrenns g
Larget investors

Borws share stusice

SEV. 0PL HCHMC
1o exisiing sharehalders
Fanin) 15 &,00.000 1000.000 5000000 and privats placement and BGM
Divigend shara lssvance | SEY, DUP.L HCHC
208 H 5.000.000 1LEg9Im 6.589.21 and issuancs and and AGM
lysuance to oxisting
_ sharghoiders
58Y, DLP.L HCHC
Dividend share Issuance
o w B.538.20 L9360 TEIAEN PR RN ard AGM
Dividerd share isscance
| SEY, DLP.E HEMC
a0 private placement
2020 ] 788857 3,060, 437 10,858,067 toA 5 Banh [ 1 Iir'nd &G
S5C: 5BY.
Diwvidend share issuance |
non 1 10,959 081 2. T38.Ted 116584 828 andh E*:LEEE
Share lsuance to S50 5BY.
2023 20 11604 820 A840.604 20 548,243 incresds capital from DRI HCHE
Bty BOUTCES arad LG
[
I
[
2024 7 20 548 743 4108 644 24 857 41 Distdend share |ssuance | ‘E"Epﬂl.fgm
ard AGM
I
Lrare lssuance to | sep. epy
035 2 14 BRTET WL 16,630,523 increase capltal from and AGH
BOUETY BOUMCEE
N o
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Share Transaclions of Internal Shareholders and Reiated Person:

Share trarsactlons of internal persons:

Transaction Humber of trenssctions Trading volums of shares
tow ; aom
Share transactions of related persons of intemal persons:

Transaction Humber of transactions Trading velume of shares
Bpg v sgmiow
semg s wesme

@ Report on Remuneration, Bonuses and Other Expenses in 2026

A5 of Decernber 31, 2025, the actual remureralion, bofwtes snd ofher expenies paid to members of the 800 and the S8 are e
folows:

{Uinit: WHOD
gl ol Other expenses
& bonuses
BOD 50,842.518,060
58 474512500 $20.382.755 |
Total I EETE3E.0N BI2 6561 254

Enogal Beport #0756
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)) PERFORMANCE RESULTS 2025
'ﬁl Business Results

in 2025, the global economy continued to face numerous uncerteenties as geopolitical tensions In certain feglons perslsied
and strategic competition among major economies. intensified. kn addition, righs from high public debt in many countries,
wolatility in energy and food prices, slong with extremes weather events continsed to put pressure on giobal economic growth
proapects. Howsver, 84 inflation in many mapor sconomiss was gradually browght under controd and monetary policies wers
progresslvely shifted toward 8 more sccommadstive slance, interralional trade and imvestment activities showed signs of
improvement, contributing o supporting the recovery momentum of the giobal economsy.

In this contest, Vietname econamy continued 1o maintain positive groeth momentum. in 2026, Vietrarm's GOP Increased by
B.O2% (meeting the Governments gfowth targeil ranking among the fast-growing economies in the region. Tetsl
import-export turnmover reached approzimately US0 830 blllion, of which exports reached LUSD 47504 billion and Imports
resched USD 45501 billign, maintaining & trade surplus, Forslgn investrment sttractlon remained positive as disbursed DI
reached approximately USD IT.E billion, up around 3% compared to 2024, the highest level in recent vears,

Thanks to the flexible admindstration of fiscal and monetary policies, the macroeconomic environment remained stable:
inflation was controlled. eschange rates fluchusted within a ressorable range. and interest rates were maintained gt levels
supportive of preduction and busiress activities. These factors cortrituted to strengthening the confldence of businesses
and Irvestors, creating a favorable foundation for the Business aperations of credit institutions and enterprises in 2025

The implementation results of OCE's key business Indicators in 2025 are as follows:

Lirdt: VNI billion, %

Total Assets 127,948 ' - T7% 02%
2 | Market] Total Dutstanding Loans' 205.085 2 1% B8%
3 | Market ) Tetal Deposits? 220,958 . 15% 101%
| & Profit Betore Tas hO27 a25% Eﬂ;
I. 5§ | Bad Dett Ratia[S8V) 2.30% - Achieved
s I _,—r""ll

{1} Market 1 Tetal Dutstonding Loans include: Loans to customers: Corporote bonds: Debt purchases.
{2) Market 1 Total Depasits include: Customer deposits; Voluoble popers: Funding ond entrusted capital




@- Credit Activities

im 2035, DCA contined o promofe credit activities by
impiementing a wide range of preferential interest rafe
programs for both corporafe cusiomers and Individual
cusipmers, with & fotsl scals of credii packages of
spproximately VD BE000 blllion. Distursement from these
progrems reached nearly YWD 23 838 billion, supporting gwer
F2000 customers in accessing capital at competitive cosis,
thereby contributing to Credit growth Bnd Bupporiing
customers’ funding nesds for production snd business
ectivities, consumption and housing.

Fer corporate customers. OCB  implemented various
preferential credit programs (ailored [0 different Tunding
nepds and cash Tiow charscteristics of enterprises, such as
preferentisd USD deposit - YHO loan pachages. combined
rradium and long-term deposit and lending packanes, Bno
shart-term VMO lending pachages with preferentisl inferest
rates for bath new and existing customers. These programs
helped enterprises sccess capital fexibly, optimize financial
costs and improve cagtal utiization efficlency, with

For Individual custemess, OCH simuftsnecusly implemented multiple preferential landing programs for business loans
mortgage loans. real estate purchase loans, Consumer loand Bnd suto loans, while promating firancing palicies for customans
purchasing houses from strategic projecta/developers. These programs enabled individusl customer to easdly scoess Capital
1o meet housing consumption and business development nesds, with competitive interest rates ranging from &.1% to 10.5%

per annum depending on products and customer segments

ﬁl Funding Activities

OCB

e Sy Py Sy

Market 1 deposits increased by 14 8% year-on-year, reaching
nearty YO TH trilllon, achieving Y% of the I035 plan in
terms of ECala.

Deposits from individual customers continued to grow
steadily at approvimately 4%, equivalent to the Industry
amrage. contributing nearly 70% of total customer Sepaslts.
lssuarce of valusble papers and  Borrowings  from
international financiad institutions recorded & growth of &1°%
yEAr-on-year; achinving 159% of the full-year 2025 plan,

By upgrading and contiruoyusly develaping deposit products
to meet diverse customer needs, OCH has bult & stable
funding baze from retall customens, significantly Improving
the proportion of long-tefm deposits in the funding
structure thereby meeting the needs of safe ard suslainabie
busiress growih.

= oo Tk g
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'ﬁ} Risk Management Activities

In 2025 hey liquidity safeTy ratios such B Liquidity Reserve
Ratio [LRR] Liquidity Coverage Fatia (LTR In VD and LSO
Loan-to-Deposit Aatis (LOR] and the ratio of short-teem
funding used for medium ard long-term lencing were
maintained and clossly mondlored. ensuring compliance
with the safety threshalds prescribed by the State Bank of
Vietnam. The Bank prioritized fesible manajement of highly
lguid assets (cash. resenve deposits, govermnment bonds]
ensuring compliance with Hguidity safwly raties and
readiness b meet sl financlal chiigations,

in sddition. OCH has  been prosctively spprosching
internaticnal practices by pericdically caloulating LCR and
et Stable Funding Rati [NSFRIin sccordance with Basel [0
standards. The integration of these indicators inta the

Performance of key risk limits monitoring in 2025:

mohitoring system enables the Bank to promptly identity
fuctuations and sdfust i1e sssed-lability structure toward
suatainabliity and optimal capdtal efficiency.

Furthermore. GCB Is implementing the internal Liguidity
Adequacy Assessment Process (ILALP] on an annual basis,
combined with guarierly liguidity stress testing, Thesa
elforis nol only dermangirate DCES Lguidity resifience undef
challenging market scenarios but siss ensure that tunding
plans are slways ready to support susisinable snd stable
lang-term business growth objectives,

OCH strictly complied with requistory salely Bmits, enguring
stable and efficient operstions and effective rish control
n 2026

Actusl 3075 LHY Regulation Asresmrent

Capital Adeguacy Ratia [CAR Basel Fl Consalidated] % l A% Complisd |

Ratio of short-term funging veed for medium

and long-term lending b £ 3% Complied

Loan-to-Dwposit Ratla [LOS) Ti08% 5 E5% Compited

Liguidity Reserve Ratio J0.58% % Complied

Non-perfarming loan ratia 230% ' % Comglied |
. - S




Implementation of Risk Henagement Policies

Tha rizh appetite for 2075 was developed with ohjectives of
strict yet flexipie risk contred to ensure OCES fimancisl
safety while aligning with tusiness streteqy. Key risk
controd indicators were matntained and regularty réviewed
assessed and timely adjusted, creating conditions for OCB
teexpand its stale while ensuring effective risk control

The framework of inlernal requlations and policies was
pericdically reviewsd, updated. svaluated and submitied for
approval ai meetings of the Risk Management Commities.
the Board of Managerment. and the Risk Council,

The Bank mainisined ihe establishment and monltoring of
cperational risk messurement tooh including: earfy risk
ldentification through risk assessment of products.
processes. regulations, technology applicatlons and
projects: close monitoring of Key Risk Indicators [KRisk
implementation of Righ Control Self Assesament (RCSAE
and risk astessment for outsourcing activities.

OCH pericdically updated and implemented regulations on
busingss continuity planning and disaster recovery In lire
with operaticnal conditlons: implemented Dizaster Recowery
Planning [DRP] systerns and conducted anrual driffs under
warious Ecenarhas 1o ensure readiness in case of incidents
of gisasery.

implementation of Dperational Rish Measurement Tools

= Ky toots currently implemented |ncheds:
=« Less Data Collection (LOCL
Aigk Control Seif Assessrmant {RCSAL

v Key Risk inglcators [KRIL

Implementation of
Advanced Risk Hanagement Standards

in recent years. OCH has achieved significant progress and
continees to etfirm 1t positlon &3 & ploneering Bank In
piopting advanced Intemnationsl risk  management
stendards such as Basel

OCE remains committed to maintaining a solld risk
managemen] foundatlon and mowing foward stringent
international standards, In the coming period, OCB will
continue to focus on risk mansgement, ssset guality
monitoring. adegquate provisioning, and eflective debi
recovery measures. therety ensuring full comgliance with
reguiatory safety ratios, aligrment with the approved risk
appetite. and operational efficiency of the Bank.

+  Early rish identification through assessmant of operstional rizhs of products. processes, regulations and technalogy

applications prior ta kmplementation

»  Colection and sralysis of fingings from internal sudit. compliance contral and supervisory authcrities to assess control
webhnesses and coordinate with rebevant departments to implerant fisk miligalion plans

« Coliection of ioss everts Trom other financial institutions to snalyze lessons lesrned and eshance preventiva risk

MeRFL TS,




ﬁ} Information Technology and Digital Banking Activities

In 3035, DCEy information bechaology and digital banking acthities continued {0 record positive Fresults, playing s impartant
rode indriving business growth, enhancing cusiomer experisnce, strengthening risk management capabilities and optimizing
operational efficiency. Technodegy programs and inltiatives were Implemented In 8 synchronized manmer, clodely aligned with
the Bank's digital transformation and sustainsble development orlentation, specifically as foliows:

Development and enhancement of banking platforms

OCH contiremed to upgrade the 0B OMNI platform fallowing
the orienisfion of Smple - Smooth - Convenlen -
Fersonalized. thereby enbancing tfeature dewvelopment
capability, eptimizing transaction speed and Improving
customet experience on digital channeds, At the same time,
the Bank promoted the application of dats in analyzing
custormer bebaviar and nesds to praosciively propose sailable
products. services and offers. and completed the infegration
of Wheil slectronic identification, creating a foundation for
expanding pecure snd comvenent digitel services. in pddition,
rurw digital products such as Flexd Bavings and Max Sevings
were further enhanced, contributing to diversifying financial
sohitions for custormens,

Development of digital products, utilities and
digitalization af customer journes

During the yesr, OCE continued to expand digital products
and utiithes such a3 100% online Credit card lesuance, online
overdra’t facilities for cusiomers with online Eavings
accounts. along with various perschalired festures by
customer segments. Fof corporate cumtomers, the Bank
accelersted the digitalization of transaction banking and
frade finafce services on digital platforms, thersby
Improwing firancisl mansgement efficlency and customer
SEpRTience; A5 & result, The ratic of customens using digital
channals reached B85, up B'% compared 1o 2024; the ratio
of transactions via OCH OMNI reached S0%, while both
tranagction volume and value Increased by ower S0%
compared to the previogs yesr,

Strengthening security and rick management

OCH continued to implement solutions (o enhance security,
trarmaction safety and risk mansgpement on digital chanmels,
including  completing customer Identification  wusing
chip-bazed 0 cards on both the applcation and 8t counters.
Bnd cornecting with the National Poputation Data snd Citizen
identification Mesearch and Applcation Center under the
Hinlstry of Public Security to enhance security and minimize
fraud rishs, The Anti-Money Laundering [AML) system was
also officially lsunched. contributing to  strengthening
compllance and rish management capabllities. in paraliel the
DevSecOps model continued to be applied to integrate
security throughout the  application development and
operption lifecycha,

Degitalization of processes, enhancement of operational
efficiency and imrestment in technology platforms

OCH continued to digitalize and sutoemate many ki internal
processes such as payment. control of accounting espense
documents, retall credl processes and disbursement of credit

tira, increasing trarsparency sand improving operational
efficlency. A1 the same time, the Bank confinusd to irnvest in
hey technology Infrastructure, notably the implementation of
SO-WAN network and the initiation of Basel I project, creating
& foundation to enhance rish management capabilities and
meet |nternational standards. in addition, the digital
ecouyutem continued to expand through the Open AP platform
with pver 300 partners, mors than 700 LPls and & processing
wolume of nearly 10 millon trarsactions per month, supporting
customers, especialy corporate customers. in optirmizing cash
flow management, payments and infegration of banking

= Triest and Frospoerity
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BEST SUSTAINABLE BANK

O Brand Development Activities

In 2025, DCHE's Communication and Marketing activities
maintained stability through Mweys-on [AWD] activitles on
Soclal platforms, PR, slong with key campalgns such as Tet
and QCHI0 snniversary, therely helping the brard maintsin
cOrsistent presente and competilive positloning In a
volatile markst context. Specifically, leveraging a strong
brand foondation, in 2025 OCB continued to renk armong the
Top 8 banks In terms of brand health and among the banks
with wide coveraps in the presa. Motably OCB's brand
fevorability imdes recorded & significant improvement [up &
ranks] compared to 004, reflecting enhanced customer
affinity and engagement,

Tha Ban&'s brand presence spans nationwide with nearty
200 business units across 19 key stonomic provinoes and
cithes, enabling custamess 1o comveniently scoesl madem
financial services. In additlon. OCH focused on enhancing
trand expenence  across touchpoints, Trom  digital
irterfaces to physical transaction spaces. helping
cusiomers  clearly percelve the Hanks waige and
gifferentlation, whie easly scoessing Informateon,
products and services. thersby increasing benefits through
promations and rewstd opporTunitiag,

Throwgh strengthened Communkc stion and Marketing sctlvities.
OCH alwo received presthgious swards in 2005

VIETHAM
MNATIONAL BRAND

s

TOP CORPORATE INCOME TAXPAYERS
IM VIETHAM 2025

Annusl Regort 1006

TOP 50 BEST PERFORMING COMPANIES
IN VIETNAM 2025

FASTEST GROWING DIGITAL BANK
2025 IN VIETHAM 2025

MOST GREEMN AND SUSTAINABLE
PRIVATE-SECTOR BANK IN VIETNANH

THE FORTUNE
SOUTHEAST ASLA 500

—

TOP 50 CORPORATE

SUSTAINABILITY AWARDS 2025




in 2075, OCHe Communicailon and Marketing sctivities
sirongly focused on the messajs “The Ers of Fising.*
emphaziring comprebenshve digital transformation strategy,
suttalnable development (ESGL and enhancement of

cusiamer experiance foward the goal of becoming a Top &
private commercial foint stock banks In Vietram in terms of
operational efficiercy and ES0 escefence by 2030,
pOrtraEying a gynamic and trustworifhy brand image

in addition to focusing on business activities. DCB sctively
participated in social responsibility. activities, supporting
communities such - sesisting people alfected by storms
and floods: supporting Klen Glang Study Promation Fund;
joining the banking sector in progeems to eliminate
ternporsry and dilapidated housing: pacticipating in the
Exfibition of 80-year National Actievements 2075 [AB0L
alorg with mary other notable programa.

s of December 31 2025, OCH has 01 Head Ofice, 62 Branches and 113 Transaction Dffices nationwide.




R

c?" Human Resources Management and Training

AT e The implementation of human resource developrmant activities at OCB s
_!:W -5'. ..11’."5 tree tedal mumber of always closely guided and directed by the BOD and the BOM b mest bath
res of OCH is rmarty 7 0 UD ehort-term and long-term human resource needs In terms of guantity
i L] shd quality. Homan resource development activities Involve direct
e pufficken? Paman resources dor ol coordiration among Divislons, Head Office Departrments and business
and oporational activiiies scros b units, from maragement levels to professional Stall, to buld and develop
& workforoe that meets DCBs requirementa. in 2026, OCH continued to
implement human resource development activities foousing on

#  The sucoession worklorie was sirengihersd Through
potential assessment and succession planning based
on ey cevelopment programs such as: Potential
Specisired Center Directors, Relationship Hanagers
Potential Credit Chrectors and Poteatial Customes
Service Controllers. With en improved implementation
spproach fram gelection criteria. assessment process
io training models, the Bank added 207 high-quality
persanne! 1o the succession pool in 2075

« Capability deveiopment programs for smployees and
managers werg implemented continuously, such as
CCH Managemert 1 ([first-lne managersl OCH
Managemen; I [middls managersk whils focusing on
traindrg for new business models, enhancing saled
cagabiities and optimiling Cusiomer experignce for
sales and CuUstoMmer Sefvice teama Bt business units.

+  Tralning courses on green credit, ES0 and digital
capability anhancement wers imely cepioyad across
the Fysiem in line with overall orientation. while
promating & beamning culture through variows formats
such az Learn & Share series, Team Active Learning.
Learning Champion competitions and  coaching/
maentoring sctivities st units.

@ Sustainable Development Activities (ESG)

in 7025, OCB focused on strengthening its £S5 governance foundation, completing green credit policies, continuing 1o
rasearch and develop policies and products. and expanding its portfolio into renewable energy, green Dullcings, water
frastructure and sustainable sgriculture, while gradually integrating E50. cimate snd emissions risk measurement inla
porticlio management. The Bank also enhanced the effective operation of the environmentsl snd social rish managemant
system in credit granting Activities, ensuring thal risk screening. assessment and manitoring are carried cul throughout the
ioan lifecycle.

in paraliél, DCB pramoted green operations through resource saving, process digitalization and strengthening internal ESD
training, actively implermenting social welfare and environmental protection programs; snd Improving the qualty of disclosure
ard Sustairable Development Reporting towand sdgrment with international slancards,

Annual Repart T00%G




}} BUSINESS ORIENTATION & TARGETS FOR 2026
Uinit: YWD billian

Comparisan

Plan 3076 va Actasl 27075
1 | Totsl Assets 122948 35470 | 285 « 10%
2 | MarketiTotal Deposits 720 958 251918 | L30980 L %
3 | Market]Totsl Outstanding Loans 205,085 235,475 + 30,810 5%
4 | Mon-performing Loan Ratia [SEV) 2.30% <100% - -
(5 | PromBetors Tax 5022 l B.860 L1538 S
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ASSESSMENT BY THE BODs

ON OCB'S OPERATIONS

)) GENERAL ASSESSMENT OF CORPORATE GOVERNANCE

'o} Governance Activities

Khigm Iy 2020-2025 HOQT cla OCB hogt ddng wal tong cing 3 thanh vidn, trong 94 oo 2 thanh vién a5 Mo, Nhigm by
2075-7030, kil tU ngdy 20/04/2025, HOQT cla DCB hoat ddng wdi 18ng cong 7 thinh vhén, trong 86 co 1 thanh vidn dbe ip. Ting
tmml-lEl:lfu.lIl'u.rch'hmqmQulu'-lr!llrlnrqqlnm:ﬁmhu.nﬁmrmmnmwﬂmmmiim
ang diku hanh.

Trorgndm 2075 HOOT dd 18 chde 30 phign hop. Bao gdm 08 phien kop HOOT true tEp vl 26 phidn hop bling hnh thoe Ly ¥ kifn
bding vin bdn 38 trifn khal cac ngh| quydt cla Dal héi 84ng of d8ng. glaa nhilém vy cho BDH v kilm tra kit qui thys hign che
chi tiéu. HBOT di thio ludn v thing qus B8 Nghi guydt vl Quylit dinh vl nhidu inh wo hoat dfng. kinh doanh cla Ngan hang

HEQT 34 ban hanh miod va 50a 481, b4 sung mét s vin bibn nhu: Quy ché oo ciu t8 chic Ngdn hang TMCP Pruang Déng: Quy chi
14 ehe vh hogt 89ng ola Uy bam quin by rii ro: Quy ché phin clp phan quyt 85 val nghidp vy lén quan ri ra tin dyng: Oy ché
quikn Iy an todn b thang thing tin ; Quy chE quan by nil ro 1h] truing

el Activities of Committees

To support the BOD In governance sctivities. the BOD has estabifshed subordinate bodies 1o implement refated taske. The BOD
has the following committees: Human Resources Committes, Risk Management Commirtes, Rith Handiing Committes,

Strategic Allance Commsties, Strategy Commities. Sustainable Development Committes.

Details of committes activities are as follows:

itk Management Committee [RMC)

E In 2075 the RMC held 04 periodic mestings snd corducted
D4 rourds of consultation via emall to discuss and Bgres on
the following contents:

= Mordtoring riak sppetite and risk limits overaldl risk
status of the Bank, capitsl sdegquacy disciosurs and
anfual internal capital adequacy sssessment.

»  Evsiusting and directing the implemertation of action
Programa. fak control messutes end responses fo
changes or Impacts on business operations due to
Bdverse marke! developments.

« Approving proposals for kssuance of documents in
compliance with legsl requistlons snd busiress practices.

= Conducling consultations to approve proposals in g
tirmely manner in e with updated or rewly (s5ued
lagal requiations.

The Strateqy Committee acts as the facal paint for prignting
#nd promoting the implermentation of key actions n lng with
tha Bank's strategic direction, while enhancing  the
appiicathon ef Agile modeis scross the Bank to improve
EERCULEON speed BAd cross-undt cobrdination efficlency,
ensuring alignment between strategic objectives and action
plans 8t each onit. A the same time, the Strategy Cammities
eerves a3 tha focel point for consalidating, standardizing snd
finafzing strategic reports submitted to the State Bank of
Vietrnam anrd relevant regulstory suthorities as reguired,
ensurayg full reflection of strategy execution snd compllance
with regulatory requiremenis

Flink Handling Comerittes [EMC) 2

In 2035, 43 mewtings of the AHC were held and 56 cases were
reviewed vis ermail- In total, the RHE reviewed ard handled
LI08 credit rich coses argd 3 operational rish cases The FHC
I resporsible for;

#  Managing provisioning policles,

»  Deciding o approving debt recovery messures for debts
thist have been provisioned for rish handiing across the
Eysiem, including collateral handling.

¢ Declding messures for handling overdus debts or
peffarming loans with potentisl riska.

= Deciding and approving measures for  handling
operational rigk events with finenclal loszes afler
implermentation of solutlons but with na possibility of
partial/full recovery In sccordance with the risk
appetite of sach pariod.

Luilanable Develepmant ©ommilles {S00C]

The SOC advises the BOD on orlentstion strategy and
matters relsfed (o sustainable development. In 2025, the
S0C held } periodie meetings to review and provide opinions
on the implermantation of the Sustairable [evelopement
Strateqy. sues redated to sustainable finance and green
Tirance: envirohmental and social risk managerment In credit
acthities; monitering resylts of environmentsl ard social
ndicators in Internal operations: and tracking snd evaiusting
the effeciversss of cooperstion programs.  edvisory
Bclivitien and projects felated to sustainables development,

GEE - Troed sad Pracperity
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Strategic Aliance Committes (BAC) fj

The SAC advizes the BOD on stretegic cooperation befween
OCB and Aorora Bank (A07] and on coopessiicn mnd
business development matters for OCH, In Z0X5 D& SAD
meelings were held (o discuss and agree on stralegic
coaperstion and busingss developmen) directions fof OCH,
such a4 promating mobilization sctivities, increasing CASA,
foreign exchangs business and credt products for Japanese
corporate Bnd  Individual custormers, deveboping losn
programa for starbups funded by AGT, and developing
preferential programs for Japaness individual custome s,

mﬁmtmﬂm{wf:r T
in 2028, the HRC provided sdvisory suppert in reviewing
and adiusting the erganizational structure and appointing
maragement personnel. At the same time, tha HRC
focused on evaluating prodectivity and optimizing
operational efficlency. thereby developing specific action
plans  to westablish appropriste  pefformance-based
remuneration mechanisms, promote internal training snd
development, enhance workfarce capabliity and busd &
succession plpeling. The HRC alsg griented the continued
development of Corporate culture and stendardized
working methads, cortributing 1o increased organizalionsl
pohesion and efectivensss.

ﬁ:- Activities of the Independent Member of the Board of Directors and Evaluation Results of
the Independant Member on the Activities of the Board of Directors

in 2025, the first year of the F025-2030 term of the BODL OCE's BOD has 01 [ane) independent member, Mr. Duong Ky Hiep. Mr.
Dwong Ky Hiep serves as a member of the Fich Hanagerment Commities and performa the dutiss of an independent member of

e BOD.

=« The independent member of the B0 sttended all meetings of the BOD during the year 1o perform ssaigned dutes.

v, The independent member of the BOD reviewed and provided opinions on sirateghes, business plars end documents of the
Eank within kis sutharity: participated In superviging ard urging the BOM In the implementation of business plans,

»  The Independert member of the BOD made positive contribuTions to the Bank's governance, ensuring independencs and

oijectivity in the decision-making of the BO

»  Ewahsation of the independent member of the BOD on the sctivities of OCEs BOD

» The BOO of OCB operated in sccordance with the duties stipulated in the Charter of OCB, internal regulations. on

organization and speration, snd legal regulations:

+  Mernbers of the BOD waorked sctively and effectively with prudence, trensparency and responasidling
s The BOD effectively performed strategic planning for the Bank and supported the Boafd of Mansgermant in the 2005

business plasn.

Annual Repart 2025




e‘ Supervisory Activities over the Board of Management

The supervisary activities of the BOD over the CED and other empcutives were carmied out in accordance with the Charter and
internal reguiations of DCEL in compliance with legal reguiations and sfigned with OCH's business operations.

D a quarterty basis. the BOD held periodic meetings to update business performance and neview and assess action plars of the
BOM. ensuring that the orlentstions set out by the Deneral Mesting of Shareholders were properly implemented in complisnce

with reguistiora, and approving proposals of the BOM,

At the same tires, the BOD aleo participated in orlenting and superyising sxecuthe activities throogh the lssuance of BOCT
Resoiutions during 3005,

& Implementation of Resolutions of the General Meeting of Shareholders in 2025

In addition ta the implementstion of business-related resclutions stated in this Report. in 2076 OCB completed the resclutions
of the 2025 Gereral Heeting of Sharehalders s folows:

»  Compieted the appropriation ta funds for 2024,
«  Completed the increass of chacter capital to VNO 28,630.522.840,000 through share issuance from eguity sources.
»  Seiected KPMO Limited 1o sudit the financial statements for 2028,

- Completed the remediation plan in case of sarly intervention.

+  Completed the wiection of members of the BODand the SB for the 2025-2050 term.

«  Complied with the totel operating budget, remuneration. banuses and other benefits of the BOD and the S8 in 2075,
«  Complied with decisions on certain matters under the authority of the General Meeting of Sharehoiders.

GJ Disclosure report on related interests

in accordance with Article &3 of the Law on Credit institutions 2024, OCB provides and publicly discioses to the General
Meating of Sharehalders infarmetion related to the BOD. the S8 and the BOM as st December 11 2029 s fallows:

r-l.. sl g |
Number of mombers mbeT o

reiated enterprises
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o* Other matters to be reported by the Board of Directors to the General Meeting
of Shareholders in accordance with law

«  Report on trensactions betwesn the Bank, (8 subsidisries and companies in which the Bank holds more then 50% of
charter capltal with members of the BOD and their relsted persons: Decurred {detalls a3 per the Corporate Governance
Report 2025L

+« Report on trensactions between the Bank ard companies in which members of the BOD are lounding mermbers of
managers within the last 03 years prior to the transaction: Nons.

= Disclosurs report on borrresrs:

in pccordance with Arilche 135 of tha Lew on Credit Institutions 3024, OCH reports ta the General Meating of Sharehaiders
o fending to restricted credit subjects es 8t Decernbar 31, 2035 as folows:

&} Audit firms. suditers cerrently auditing DCH; persons issuing inspection decislons. members of inspection teams,
supervisors of ingpection teams currently nspecting DCB: Mane

b Chief Aocountant of OCB: Nore
c} Major shareholders, founding sharehoiders of OCH: Hons

d] Entetprises In which cne of the subjects specified in Clause 1, Articie 134 of the Law on Credit Institutions 2024 owns
rriors than 10% of charter capital: None

] Persons responsible for appraisal and approval of credt at OCB (escept for credit granted in the form of credit card
izsuance to individuals k 24 employees

&) Subsidiaries and sssociates of DCB: Mane

Tozal sutstanding credit granted to the subjects specified in points a, b <, d and 4 is YNO 311 billéon, equivalent to 0.80% of
OCH's equity. ensuring compliance with the mit not exceeding 5% of O0CE's equity.

Lnﬁrqmmmmmmmwmmﬂhwwmmmnnmrmﬂm
»  Disclomure of Information:

In sccordance with Articie 43 of the Law on Credit institutions 2024, OCA reports ta the General Meeting of Shareholders
information related to sharehoiders owning 1% or more of OCE's charter capitad and related persons being enterprises of
members of the BOO, the 58 and the CED as at December 31 2015 83 follows:

For BOD members: 13 enterprises/ | For BB mamberi: 0k enterprises/ . For CEO mambars: 0 enterprises)
BCONGMIZ Organzations redated to | segnamic orgardzations related sConomic ofganizations retated

07 rrprriteera ; 1o 03 members, | ta 0 member,

Details are provided in the Corporate Governonce Report 2078

infarmation related 1o sharehaiders owning 1% of more of DCE's charter capital and related persons has been published on
OCHs official website under the vestor Felationafinformation CEsclesure section

«  Thalist of related persons and related interests s cetaliad in the Corporate Governance Report 2025
. Wmnmmmmmm“wﬂmmummﬂwﬂm:

in sccordance with Circulsr No. JV2024/TT-NHNN dated June 30, 2024 and Decree Mo, BE/Z024/ND-CP dated July 1L,
2074, OCB reports to the General Meeting of Sharehciders on the resuits of cedt classification. off-balance shest
commitments, rigk provisioning and use of provisions a3 st December 51, 2025 as follows:

Dbt clavsification resulis os ot December 31, 2025: - Totsl off-balance shest commitments:
Totsl on-balance sheet koans (total earning assats) smounted VO BLA78 pilion.

1o YND 233,388 billion: . Risk provisioning o3 st December 3L 2075
Total pon-perferming losns amaunted 1o WO B.746 billion; WMO 1821 billion

Tha mor-pertarming loan ratlo complied with the threshold + Utillzation of provisions for rizh handiing

below I in M02%: WND 1118 billion,

Emnisl Report 2025




») STRATEGIC DIRECTION OF THE BOARD OF DIRECTORS FOR 2026

Entaring 2026, marking OCE's J0th anniversary, an important miiestane demonstrating OCH's strong transforrmation, the Bank
setE amibitious strategic objectives toward effective povernance and optimized operations. Accordingly, OCE focuses on tha

Following key priarities:

Confirug Impreving operations! eficlency, siming (o intreass return on equity (ROE) to above 16%,

Focus on promating credit growth in parafiel with quaiity confrel, while comprehentively upgrading credd risk
maragement and debit resalution scross the pystem.

Restructure the credit portfolis fowerd incressing the proporiion of shori-term lending. with & focus on Corporate
Customer segment thiowgh expansion ints production snd impart -esport seciors.

Promate mobilization of medium- and long-term funding, focusing an strengthening coordination between Retail Banking
and Treasury, ensuring appropriate funding structure aflgned with the loan partfolie.

Erhance the role of Rigk Managemert Division in controfing credit guality and supparting the implementation of new
credit products and activithes through upgrading risk management models. Increasing sutomation in spprovals and
applying technology,

Strerqgthen the development of bond trading and Tranzaction Banking services, thereby svpanding fee income and
promoting CASA growth.

Continue accelerating dig'tal transformation and sutomation across the system in Gne with the roadmap of digitallzstion,
sutomation and spplication of artificlal inteligence (1] In order to improve labor productivity snd cost eficiency,

Imiplerrent fransformation of inforrmation technology infrastruciure and complete the Bank's dats pletformm ta et the
requirements of transaction scale growth enhance dats snalytics capabilities and more effectively support busirgss
activities across the systiem.

Orlentation of hey business targets for 2028 as fodlows:

Liret: WD Balign

Lomparison

Indicatom Actual 2025 Plan 2076 Flan 2028 vs Actual 2025
Tetal Assets 12,84 S5 214 « 31265 w10%

. Market | Total Deposits I 220558 | 5L813 =30, 860 'l'l"l"‘-'-
Market 1 Total Dutstanding Loans 205,085 235.875 & 30,880 5%
Non-perfarming Loan Ratla (S8) | 230% < 200% .

L Frofit Before Tas 5,022 | 8882 <1318 9%
. J

Athough the market stiil faces many chaflenges, with the strang unity of the BOD, the tireless offarts of the BOM and OCB
h:mhimm with the suppart of shareholders and the guldsnce of the 5BV and retevant mitharities. OB will accomplish
tashn
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REPORT OF

THE SUPERVISORY BOARD

») MEETINGS OF THE SUPERVISORY BDARD

o Organizaticnal structure & personnel of the Supervisory Board

The 58 for the 2025-2030 term consists of § fuli-tirme members. in compliance with Articks 51of the Law on Credit inetutions
2024, The 58 has sssigned duties to each member to periorm the functions ard powers of the 5B in accordance with legal
requlations and the Charter of CCA.

The LT under and directy reporting to the S8 & the Internal Audit Department. complying with Article &1 ard Artiche B8 of the
Law on Credit Imatituthons 2024 and Ciroular Mo, 15208 TT-HHNN on tha internal controd system of commercial banks and
foreign bank branches.

G Summary of Supervisory Board meetings:

in 2025, the 58 baid § periodic reetings on January 13, 2005; March 12, 200%: April T2, 202%5; May 13, 2005 July 15. 2025; and
DOctober 1Y, 2035, and & meetings conducted thr ough witien resalutions | hsuance of Requiations on inlernal Audit supervision
activities, internal Audit Requistions. approval of the 7078 sudit plan, and approval of edjusiments to the audit timeding under
the 2028 audit plan]

The mestings of the S5 wers convenad by tha Head of the S8, with full participasion of ail members (100°% sttendance and
vatingl Minutes of the meetings were prepared snd archived In accordance with regilstione

in addition, e 58 slso participated in:
«  Periodic restings of the 800 1o update business perivemance resuits and provide recommendations based on internal
audit resufts (o prevent risks &nd ensure satety In business oparations

+  [Periodic mestings of the BOM to discuss recommendations based of internal audit results, as wel & 1o discuss and
eyBluate the activities of Internal Augit for the purpese of supsrvsion by the 5B

+  Periodic meetings related [0 Rternal audil activithes.

G Performance results of Supervisory Board members; remuneration, expenses

and ather benefits of the Supervisory Board
i 2075, tha 58 hully performed it functions snd duties in sccordarce with legal requiations, the Charter of DG and the 5B
requlations. Hembers of the 58 fulfitled thelr sssigned duties and responsibilities.

The remuneration cperating sxperses and other bengfits of the 53 wars within the bodget approved by the F025 Ganeral
Haeting of Sharstalders for (e BOD and the 5B

ﬁ Assessment of coordination between the Supervisory Board, the Board of Directors,
the Chief Executive Officer and shareholders

The coordinstion betwesn the 5 the BOD the CED and OCHy sharehalders wai cafried oul in compliance with legal
requiations, OCH infernal requiations and for the comman interests of CCA,

The 5B attended all meetings of the BOD. A2 these meetings. the 58 reported on its activithes, participated in discosakons and
provided opinions for each session The 5B also aitended mestings of the Risk Hanagement Commities and busiress
deploymert conferences of the Bank

The 58 requlary sttended mestings of the BOM and reguested the BOM to provide information reports snd relevant dats as
reguired tor the 58 to perform s dutles,

The BOD and the BCH directed relevant departmants 1o implemant the recommendations of the 58 snd internal Ludit,

The S8 received repuesty and directed Imternal Ao to conduct sudils and irspeciions in sccordance with the reguirements
of the BCO. 1he BOM and the SEY.

Baged on the resufts of gupervision snd internsl sudil the B8 made recommendations ta the BOD and the BOM to strengthen
contral messufed. prevent and miligate rishs, ensufe complance with legal reguistions. the Charter and OCH's interral
reguiations, thereby contributing ta improving guality. efficiercy. safety snd suwtairabity in OCHS operations; clossly control
cradit quality, implement effective measures for non-performing oen resciutlon to enhance business pertorrmance: and
contings to mansge funding in a flexible. efficient and wafe manner,

OCE « Trayt ard Prodperity ES



)} OVERSIGHT OF OPERATIONS & FINANCIAL SITUATION IN 2025
o Assessment of the implementation of the General Meeting of Shareholders’ resolutions
in 2025

G‘ Resylts of implementation of key targets assigned by the General Meeting of
=hareholders in 2025

Iri general, the BOD and the BOM have completed The bisiness plan Targsi sssigned by The General Meeting of Sharshalders in

225, specifically as follows:
Uindt: VNO billicn
Actusl bt OIS Plan
ODecember J1 207% approved by AGH Completion ratle

1 Total Assets ' 122549 | NETH 0%
| 2 Harket | Total Dutstanding Loans 705085 | 08672 BE%

L Harket 1 Total Deponits 10658 | L8] 1%

& | ProfitBefors T R d 515 st
| B | Non-perfarming Loar Ratio{S8V) | 3% =I% Achigved

Risk management indicators were siso fully manaded snd corrplied with requiations of the state suthoritles.

&' Results of implementation of other resolutions assigned by the General Meeting of
Shareholders In 2025

In sdiftion ba the implementation of business-related resciutions, In 2025 OCH corpleted afl resolutions assignad by the
Gererai Meeling of Sharsholders as followa:

«  Completed the sppropriation to turds for 2024,

s Compieted the increase of charter capstal to WD 28 830,522, 843,000 through share issuance fram equity scurces.
»  Selected KPHO Limited to sudit the Tinancial staternents for J028.

+  Compisted the remediation plen in cage of parly intervention

= Complsted the slection of merbers of the BO0 and tha S8 for the 2025-2030 term.

*  Comped with the totel operating budgel. remunerstion bonutes snd ather benefits of the BOD and the 58 in 2025,

'B supervision of governance and executive activities

in 025, the 58 conducied supervision over the BOD, the CED and cther mvscuthves regarding povernance and snecuthe
activities through the results of intermal sudit with the folowing contents:

=  Gupervision of governance and esscyuthe acthvitles in complisnce with bawa, internal regulations, the Charter and
resalutions and decisions of the leneral Mesting of Sharehalders and the BOO

+  Bupetvizion of the implerrentation of interral control and rigk mansgement Byaiems through internal sudit sctivities,

= Review of compliance with legal requiations in the development and lssuance of Intemal reguistions by the BOD and
tha CECL

s Bupervision ol finsncial conditions, appraisal of the 7024 financlal stetements of DCB and reporting &% the Anrual Genersl
Hesting of Sharghalders 2025, appralsal of the financial statements for the fire B monihs of 2025

=  Supervision of approval and implemertation of imvestment projects. purchase and sale of flxed sssets. contracts and
othes traractions under the suthority of the General Meeting of Shareholders and the BOO.

=  Supervision of the managerrent of it and prudential ratios in sccordance with regulations,
»  Supsrylsion of the implemertation of drectives of the Stete Bank of Vietnam related to the duties of the 58 and irtemal audit,
= Perivrmance of other duties end powers of the S8 in sccordances with begal reguiations snd the Charter of DCA

Based on supervision sctivities. the 58 assessed that governance and sxscutive activities were implemented in compliance
with legal reguiations and OCH'S internal reguistions.

| hnewsal Report 2025 h‘ﬂ‘.’i‘ _ reds



9' Internal Audit Activities

In HI25 the 58 supervised and directed internal Audit to nplernent actvities in accordance with it furctiors and duties as foliows:
« Compleied 1000 of tha sudlf progrem in accordance with the 20025 soedit plan approved ty the 58 and reported 1o the SEY
in compliance with requlations.

= [eveloped the internal Audit plan for 2076 based on & risk-priented approach and in accordance with Circular Mo,
T TOIRTT-NHNN dated Moy B, J018 of the Governor of the SH5Y on the internal control systemn of commercial banks and
foreign bank branches.

Compileted internal reguiations submitied ta the 58 for lssuance: imtermnal A3l Reguistion and Regulation on intemal
Aydit supervision activities ot OCR.

Corducied periadic reporting 1o the SBY and the 58,

= brproved intermal audit activities through developing documentstion'working papersfaudit guidelines/date analysis
based on ey risks to support early warring and risk identiTeation

= Closedy ipldowed and strictly irmphemented directives. recommendations and wamings from the S8V end the B8 to
enhance the guality and effectivenets of supervision ard intermal sudit.

o Reviewsd prd svsfuated e etfectivensss of intermal sudit and tha perforrmance of the Heed of Internal Audit,

» Addressad and rerredied shoftcomings and ritations of internal sudit &s reguired ard recorrrrended by the SBY.
indepandent auditor and other competent authorities.

Based on awdit resulte, ey findings and recommendations were dacutsed by Internal Audit with competent suthorities to
prompily Ewe directhes for ressvant units/departments 12 implement,

G Results of appraisal of financial statements

Bated on the reviewed semi-annusl financlal stetements o the first § months of 2035 snd the sudited firancial statements
o 2025 by KPHG Limited, which have been disclcsed on OCH webaite in accordence with current regulations, tha 58 agrees
with the opindons snd comrenis in KPMOs sudil repert 88 follows: The separate firanclsl siatements and consolidated
financisl statements present {airly and aocurately, in ol material reapecte, the finencial poaition of OCH as st December 31
2005, as well as the resuits of cperatior snd cash Mows for the Tinenclsl pear ercded o Pe Larme date i eccordance with
Vietnamess Aocourting Standards, the scoounting system fof credit instiutions in Vietram and relevent leqal requiations on
preparation and pregentation of financial statements.

ﬁ Results of supervision on approval and implementation of investment projects,
purchase and sale of fixed assets, contracts and ather transactions in 2025 under the
authority of the General Meeting of Shareholders and the Board of Directors

in perforrréng By dutles and powers a5 stipuleted in Clavss & Articls 57 of the Law on Credit irstitutions 2024, the SR
conducted supervision over the approval snd implementation of investrrent projects. purchass and sale of fiaed asseis
contrects and other transactions (n 2025, The results sre s follows:

+  Under the suthority of the General Mesting of Sharshciders: None

= Under the suthority of the BOD: In 7025, the BCO of 0CB approved TV resclutions/decisions related to imvestrment projects,
purchass snd gais of fined getets, contracts and oifer trarsscions within By sutharity

The resphutionsidecisions within the scope of supervision were approved by the BIOD in sccordance with its sutharity and were
implemented by relevant Separtrents in compliance with requiations

o
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)) 2026 OPERATION ORIENTATION

Regarding the orientation of ectivities in 2028, the 58 will continue 10 mainisin and prommote the achleved resuits, facusing on
tha following ey activities:

Supehvising goverrance and executhe activities in compliance with legal requistions: internal regulations. the Charter
and resotutions ard decizsions of the General Meeting of Shareholders and the BODL

Sipervising finencial conditions, appraising cermi-annusl snd srnusl financlal staternents: sssessing the reasorableness.
legadty, BEouracy afd prudence in accounting, statistics and preparation of financial statements.

Superviging the approval and implementation of investrrent projects. purchase and sale of flxed sssets, contracts and
othe transactions of OCH under the sutharity of the Genersd Meeting of Sharshoiders ard the B0,

Supervising cormplisnce with the provisiors of the Law on Credit institutions 7024 regarding Hmits and restrictions to
ErunE s8'ely In banking operations.

Honitoring ard updating the lst of mejar shareholders and related persors of merbers of the BOQ the CED snd majer
sharehcider in sccordance with requistions,

mﬁmmwmnmwﬂmmwnmmhhmﬁwm
requlst

Directing internal Audit to develop snd improve internal audit processes. snhance remate SUPSrYislon processes to
improve audit e*ficlency, reduce on-site sudlt time and operational coete; applying information technotogy in internal
audit acthities to improve productivity, complete internal BuST saftwere and put It into use,

improving the quality of suditors through training programs allgned with intemational stendards a1 wel 8 sirerg-hening
implermenting and directing the implementation of requirements from the S8V and other compeient authoritied in
accordance with legal requistiona.

Perfoprmirg other functions and dutles of the S8 in scoordance with legai requistions and the Charter of DGR

&nvnual Pepart 7025
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FROM THE CHI XECUTIVE OFFICER
ON OCB’S SUSTAINABLE DEVELOPMENT STRATEGY

Dear Extesrmad Sharsholders, Partners and Customers,

The year 2075 concluded amid & global landscape marked by profourd wvolatility, Prolonged geopoltical tensions, rising
protectlaniem, Inflationary pressures. and Increasingly evident risks from climate change have reshaped the global
Business environment. Within this challenging context, Vieinam has demonstrated remarkable resillence snd growth
capablity. GOP in 2025 grew by 8.02%, the second-highest level In the past 15 years and the fastest growth rate in
Southesst Asia This ls not only an impressive Tigure bul siso clear evidence of the gconomy's Byramism, the effectiveness
of macroeconomic management and the confidence of the business community,

Alongside the corporale sectar, the banking system continued to play & pivotsl role &s the primary capital channel of the
economy. With a credit arientation facused on production snd butiness sctivities and priority sectors, capital fiows have
been more efficiently aliccated. supporting enterprises in restructuning. transforming Business madels. expanding
markets and enhancing susiainable growth capacity.

I alignment with the country's transtormation, CCB increasing'y recognizes its responsibility nat only as a nationwide
operating bank but slso & 8 firanclal institution that plays 8 lesding role in promoting and disserninating sustainable
Gevelopment standards within the economy, We believe that growth i only truy meaningful when accompanied by
transparert gavernance, strict rish control and a commitment to creating long-1erm value for the community

With that spirit, in 2025, 0CB continued to steactastly impiement its Sustainable Development Strategy based on four core
pitars: Governance - Ecoromic - Environmental - Social, integrating ESO principies into business strategy. risk
ranagement and operstions across the system. This orientation enabies OCB ta go beyond mere growih objectives,
becoming a catahlyst for etonomic restructuring toward sustsinability, enhancing resilience and creating long-term vlue
for soclety.

With consistent direction from the Board of Directars and the Board of Management. along with strang discipline and
determination of 88 employees, OCH re-established solid growsh momentum in 2025, achieving cutstanding results in
terma of acale, efficiency and operationa guality:

Total assets reached Profit before tax

- - T N o
322,949 o 9,022

s 1?% compared ta 7026 - 25% compared b 2024

further strengthening the Bank's financial fourdation reflecting & clear improvernent in businses efficiancy
Outstanding green credit exceeded

No incidents

Zi-UUUh related to cormuption custormer dats

security bremzhes, oCoupationsl

Q accidert victatiors of esironmentsl
reafTirming the Bani's sustainabie portfolio strong commitment (o governance and
sranafarmation aflentation compiiance

Capital Adequacy Ratio (CAR)

wmmuammmnmwm
ensuring resiffence and sysiem safety
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Thesa resuits not ondy demonsirat® & sirong rec ey In growth but slso reflect continuous Improvements In governance
guality and increasingly standardized and transparent operations

Lrtesing & rew phase of development, OCH 5 committed to accelerating its pustainsble development journey: expanding
green credit and sustainabde finance, enhancing governance standards and rish management cagacity, Impreving ssset
quality, accelerating digltal transformation and sutomation, and optimizing opefations toward transparency = effic BNy -
long-ierm wvalue, We will contirue to accompany customers and erferprites in their ransformation inrovation and
FUSTMnEIE valee Creathon JCRar By

On behaif of the Board of Hanagement, | would lie ta express my sincere gratitode o our valued Shareholders, Custormers
#nd Partners for yoor rust and continued suppart. AL the sarms time | would Eke to extend rmy deep apgreciation to all
emplayees - whose relentless efforis, dedication and resilience have contributed to today's achlevements. Yaur trust and
the commitrent of our people are the sofid foundation for OCE to continue growing. enhancing its position and cresting
lohg-term sustainable value for shareholsers, the community and saciety as 8 wha

Wishing you good bealth, hapgiress and success

Sincarety,

CHIEF EXECUTIVE OFFICER

PHAM HONG HAI




») GOVERNANCE STRUCTURE TO DRIVE THE IMPLEMENTATION OF SUSTAINABLE
DEVELOPMENT STRATEGY

'0'- Sustainable development strategy

With the vislon of becoming & plonesring Oreen Bank in Vietram OCH defines sustalinable development [50) rot as &
standalans progrem but &3 & siretegic orientatkon integrated throughout the overall development strategy of the entire
system. This approach ensures a balance betwwen the Bank's long-term growth objectives snd ite commitment to
contrituting 19 national sustairable cevelopment goals, We recognire that economic value is only truly sustainable when
bl on & fToundation of ransparent governance, socisl respanaibliity and envirorenents protection. Therefore. in addition b3
enhancing operational efficlency and competitiveness, OCH focuses on Implementing Environmental - Social - Governancs
[ESG) actions, alming to preserve natural rescurces. mitigate the impacts of cBmate change and bulld & better society
through the spglication of sdvanced gowernance standards. These crientations are translated into specific targets and
rosdmaps for each stage. ensuring that every step of CCE's development |5 aligned with the green transition and sustainable
development of the economy.

Sustainable developmaent

A ploneering Green Bank
in Vietnam for & better life

©]

 Sustainabie Development
Stralegy :

ot

OCH is committed 1o consistently Bnd long-term pursuing i3 sustsinable deveiopment journey by inteqrating 50 principles
into business activithes, cperations and governance based on four key orlentsticna:

"H..II
«  Dovernance in line with best practices and standards: operating banking actlvities on the
principles of trarsparency, BCcountabiity and professional athics,
= Eiable and sustsinable growth through ef fective business operastions: contribuling eoonamic
waloe 1o the nation, organizations, shareholdefs s0d cuttomers,
| +  Puosithee prvironmental impact through actions 1o conserve natural resources. mitigate climate
| change and promote & Green soonamy.
| »  Contributing to the dewelopment of & modemn and civillbed society through valuable products
and services with high customer experience, 83 well a3 meaningful contributions to the
community and soctiety.
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OBJECTIVES

2050 EFETH

Fartnering with the Daverament end régulatory authaorities

to ackievs the Net Jera Emissions by 7050

=  Within OCB: Implement mitistihves to reduce resowrce
congJmpticn, save energy, and minimize emissions that

| Pursye the joumey of tustainabile buginess

dewelapmant

im
. Strahgthen the gove . ol i pact tha pevironment

Blignment with naticnal and internaniconal +  Portners ond customers: Develop products. services, and

itardards  and best practices on paficy framewarks that conlribute to climate changs
[ sustainabie development, mitigation end promote the use of renswable energy.

= Bociefy: Actiesly participate in  and implement

| efvirgnmental and soclal improvement programs, including
| efforis to expand green spaces.
L] w

2027

Top & private Frmaercud Joint 12ach banm in Terms of sLaTainabiiTy

*  Dperate’in alignment with the Principhes for Responsible Banking under the United
Mations Emvironmant Programeme Finance Initiative [UNEP FIL

I s Become & leading bank in independent sstessments on organizational health,
workplsce envirtnment, digital maturity, customer experience, and enviroamental &
social [EES|resporsiblithes

OCH beligves that the sustainable development values It puTEUEs Brg nof only an internsl orientation of an organization or confined
within raticnal boundaries, but also part of & global effort to build a more stable, Inclusive snd prosperous future. Based on this
beliaf, OCH has proactively integrated the principles of the 17 United Matlons Sustairabilas Development Goals (UM S00s) fnta the
Bank’s orientation, strategy and long-term development objectives. This is not mersly a8 commitment. but & consistent
determination and sction-oriented direction. translated into specific programs, policies and actions across the entire system.
Through this spproach. OCH not only strengthens its awn sustainable development foundstion but a*so actively contributes o the
transition toward & greener, more inclusive and resilient growt® madel in the face of global challenges,
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{ oustainable development governance mode

Bpcognizing gowernance &8 The core foundation guiding the entire jaurmey of green transformation snd digitsl transformatian,
In 2075, DCH continued o refina [te sustsinabls development | S0 governence moded in a structured, iIn-depih manner aligned
with international practices. The governance system is designed with a clear three-tier structure, ensuring consistency from
sirategic orieniation to implementation

At the highest level, [he Board of Directors performs its supervisory and sirstegic orientatbon robe through the
Sustainabis Development Commities under the Board of Directors. The Committes |8 retponsible for strategic sdvisory
and high-level oversight of S0-relsted matiers, ensuring that ESG lactors are consistently integrated into long-term
orlentation, risk mansjement ard core business activities,

At the sxecutive level the Chie! Executhve O%icer directly oversess and bears overall responsibility for all S0-related
matters. This mechanism demonsirates sirong commitment st the highest level of the Board of Management, while
gnsuring that £50 principles are clossly embedded in business strategy, rish management Bnd opefsthons BCI0EE the
syslem

At the implementstion level OCB continues (o strengthen its dedicated 50 organizational structure 1o enhance
eapabliities In policy development, green credil mansgement snd Implementation of sustainabile finence initisthves. This
siructure ensures thal S0 abjectives are not only sirategic oriantations buf afe [ranslsted INta CORCrete SCUMON programs
and langible resulls

This three-tier governance model affirms OCH's maturity in embedding sustaénable development as a core component of its
governance Byslem, closely linked with long-term growth strategy and sustsinable compelitive acvaniage




2) OVERVIEW OF THE SUSTAINABILITY REPORT

ﬁ General Introduction to the Sustainability Report

DB congistently identifies sustanable developmend ot &
sirategic prientation embedded throwghout its operating
madel, serving as & guiding principis in risk management,
business deciston-making and long-term valus creation for
shareholders. customers and the community, in 2025, the
economy Bnd banking secior continued to fece rumerous
challenges amid siow recovery, wolstile financial markets
and increasing requirements for transparency and risk
Governance. |n response 1o these dynamics. OCH remained
steadiast in Implementing 23 Sustasinable Development
Strategy. considering it & consistent direction in all busiress
decisiors and resource aliocaticn,

The Bank continues to strengthen (13 governance model in
line with domestic and infernatiorsl standards and
prectices. progressivaly integrating E50 factiors into credit
granting. rigk management, intemal operstions and
corporate culture, ensuring that busingss decisions are
made responsibly, fransparently and sustainably. We
befieve that the consistent implementstion of sustsinable
devalopment practices In 3025 not ondy reinforces OCHY
lpng-tetm growth foundation but also creates fasting value
far the economy. the community and future genarations
The ultimate goal of thizs journey B o deliver susisirable
and long-term firancisl walue, enhance cutiomer
gxperience, increase shareholder berefits and contribute
to building & betier society. This will serve as inspiratian for
the Leadership Bpoard and all employess to continus
innavating, creating and reallzing the vislon of a modemn,
hurman-camtric Green Bank - OCE GRECMBANK,

This report records importent milestones in DCEs implementation of it Sustainable Developrment Strateqy In 2075, as wellas

tha Bank's ambitlous orientations for thae comning pericd

1.1 Heporting scope & reporting period

= Reporting freguency: Annual

= Heporting period: The Sustslnability Report 2025 Is
prepared in accordance with the fiscal yesr, from
January 1, 2075 to Decembar 31, 2025

= Goopa and data: The information disclosed In the
report i aggregated from the Banks actual data
irziuding Head Office. Branches snd Transaction
Offices of DCB. Contents with different scopes [If any)
are chearty specifeed in eath relevant section.

E Hasis of preparation

e The repart i pregared In compliance with daclosure
requirements under Circular Mo, BB/ 020/ TT-BTC, and
with reference 19 the Glokal Reporting Initiative
standards (GRIL The content consists of four main
companents: Oenersd  disclosures. Economic
stendards (GR1 2001 Environmental standesds (GR 300)
and Sockal standerds (GRI L0Q)




Key Sustainable
Development
Highlights in 2025
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in outstanding loans to in cutstanding lcans to in outstanding loans

women-cwned SMEs (WSMEs) small and medium supporting  startups
enterprises [SHEST compared to 2024

Green credit outstanding ratio Launch of

N 70 Green X Pink Deposit
3 ,L @ 7 /n .&.pairlnf ste:Iallze:t deposit products :upEurtEnq
sustainable enferprises

implermeantation of

the Market Advancement for
Green Construction (MAGC) program

Minchyding SHE and M5HE customers s defined by OCB




Key Sustainable

Development

Highlights in 2025

Officially became a member of Reduction of ovar

The Green Commercial 250 -
Banking Alliance Sl purma ..

Nearly Nearly Reduction of over
10,000 participants 5,000 Kg 20% %

in the Battery Hunter Campaign of batteries collected and i fuel-based energy consumption

transterred for treatment  compared to 2024




Custamer Satisfaction Female employees
Index (CSAT) accounted for

99.41% 56 % "oridorce

Total training hours Average training hours

264, 607*1“*'"3 3';.5_huur5=

03 sustainable Over
dwe!npmaa-nt VND 5 0 billion
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a Economic standards - GRI 200

#% Financial inclusion

2.11 Expanding Access to Finance for Essentisl Sectors

In receni years. OCB has consistently identified the
cevelopment of Infrestructure end essential gervices for
the community a3 a key pricsity In i3 capdisl allocation
prientation. With 8 long-term wision, OCH proactively
deslgns and adjusts financlal policles in a fexible manner,
tailored 10 the characteristics of sach secior, thereby
promating capiisl flowa info healthcare education and
training. social infrastrocture, as well as essentlal pubdic
utliity services. Through this approach, OCH rol only
coatributes to impoving access to and quality of essential
eervices for the populstion bui slso accompanies the

developrment of saclal infrasiruciure in a more sustasrable
and incigsive drection,

Entering J026. DCB contirges o remain commitied ta i3
Sustainable Development Stretegy. while ensuring
resource allocation and refining financial poficies fto
provide targeied supporl for esseniial Infrastructiure
seciors such as healthcare, education, clean waler, energy,
logistics, housing and public utiities, thereby enhancing
guality of li‘e and promoting stabla and comvenient ving
conditions far the commanity.

2.1.2 Promating Socio-economic Progress and Empowering Priority Groups

Within fis develcpment strategy, OCB allocates capltal in a diversitied, balanced and pptimized manner across key segments.
Currently, OCE operates across all major customer segmants, including Corporate B institutional Banking [CIBL Cofporate
Bankirg (CHE] and Retall Banking (RBL This comprehensive portfolla structurs enables the Bank to prosctively manage risks,
eptimize caplial sfficlency and ralnisin s stable long-term growth foundstion, The presence scross sl Thres seqrments slows
LA to develop 8 comprehansive customer scosystem, covering the entire econamie value chain from household businesses,
méicrg and small erterprises, medium enterprises to large corporations. This approach not only strengthens supply chain and
capital fiow linkages in the acoromy but also enhances effective resource aliocation across sectors with gifterent risk levels
and capital needs.

Based on this foundation, OCB implements Mnancing programs and financial solutions with clear ssgmentation. aligned with
the objective of oplimizing resource allocation and generating sustainable development impact. Through & focised capitsl
ailocation sirategy, the Bank esxpands sccess o finance for key and priority custemer groups, contributing to financlal
inchuslon, enhancing egual development opportunities and strengthening the long-term resilience of the sconomy. in ling with
this inclusive and sustainable capital allocation orientation, in 2025 OCH recorded nolable progress in several underserved
customer segments a3 follows:

CCH idertifies SMEs - & sector That generstes slgnificant employment and valye-added for the economy - &3 one of the
strategic pillars in its customer partfollo structure, prioritizing long-term partnership not onfy ta drive business growth but
aizn 1o enhance financial inclusipn and economic resllience. In 2025, SMEs continued 1o be a priority segment for fesource
slipcation and tallared financisl solutions to promote sustairable growth. Tha Bank proactively implemented various financial
solutions to supporl enterprises in madntaening operations, expanding production scale and enhancing sustainable
development capacity. such as introducing working capital products under VMO 1 billion, with preferential interest rales from
&5 low 83 1% per annum For enterprises with USD deposits borrowing in YHOL
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Alphgside product diversification. OCH has sigaificantly improved processes and policies 19 enhancs sCcess To capital for
enterprizses. Loan procedures kave been simolified. documentation reguirements streamlined compared 19 comeenlional
laans, and credit appraizal conducted based on actual business performance sssessment. Through these saluthons, DCH not
only supporis enterprises in owercoming shori-term challenges but asso accompanies them in strengthening financial
I'_ﬁt.ﬂl‘:i[" and susiainae development in the long term

Eccordingly, outstanding loans to SMEs reached over YNO 11,500 b¥lon demorstrating DCE sirong commitreent to
upporting SMEs amidd domettic and Irdernational market volatiity through effective product orientation and business
sohiticny




Start-up snterprices
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To promote nowation and foster & new generation of
high-growth snterprises. DCB proacthvely designs financial
solutions tailored 1o the charscieristice of stert-up business
madels, fecusing on appralsal methods based on cash Flow,

execution capability and growth polenlial rather than renping
sodely on collateral

Dfficially Wunched in October 2024, OCES unsecured loan
product degicated 1o start-ups has helped address one of the
biggest barriers for earky-stage enterprises - BCCesd 1o
darmestlc capitad at reasonable cost and Mexible conditrns
Compared to Tundraising from investrment funds with highes
capital costs and equity diution pressure. OCHs financial
solytlans affer a more sustainable and sutorsmous opthon for
BNTRrpTIses.

Starting with unsecured working capital loans of up to WHO 3
billion with & maxkmum teror of 12 months, OCH has supparted
slari-ups in meeting operational and businéds ExpEASION
reeds. Based on continuous eagagement and understanding
af business resds. OCH kas expanded its product partfolio
beyond working capital to inclede Tiaed asset firancing. trade
finance and guafaniee istusnce to support business

operations

TIER VAN DOANH NGHIEP

START-UP
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in albgnrant with Resoiution Mo, B8-NO/TW in 2025 on private
secior development issued by the Central Committes, DCH s 8
ploneering bank in Vietnam in building a speclalized financial
ecoysiam to support start-ups. The Bank has partnered with
varlous reputabie investment Turdd and CrGanIations Fuch os
Genesla Yeniures, Do Ventures. innowen Capiial Genesis,
Vertew, WCPA, B5SSC - Business Startup Support Center and
Endepvor to expand its support network and enhance value for
enterprises,

bn 2025, OCB disbureed neary WHD 800 bilion 3 stari-ups,
recording mearty 5% growth in culsianding kans compared
to the previous yeas. Im 2026, the Bank plans to furiher expand
support 19 mode start-ups cparating in Vietram. contribuating
ta strengthening the natichal Innovation sLosystem

Understanding the specific challenges faced by starl-ups,
giangside scafing up operations, OCB continuously Improves
processes and  optimires dooumentation — reducing
procedures whils snguring effective risk managemant. in early
7076, the Bank launched sn ursecured loan product
specifically for SHEs operating for mors than J pesrs, of eating
an important transition from start-up slage o sustainable
growth




WEMEs

Enhancing sccess to finance and designing appropriate preferential mechanlema for women-owned erterprises (WSSEs) is ore of
DCE's corslstent orlentations to promate egual business opportunities and enhance women's Bconramic empossrment

In practice, the rumber of WEHES In Yistnam has shown stable growth In recent years. reflecting the effectivensss of policies
promating gender eguality and women's participation In busiress activities. Many women-ied enlerprises have cemonstrated Nexible
management capabdity, creatlvily and contributions 10 sustairable economis valiue,
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Howewer, WEHES still face varlous chalenges, including
fifficuthes in accessing capltal, limitations In mansgement
capacily and technology. 88 well &5 pressure [o balance work
and family responsibllitles, preventlag them from fully
realizing their potential. Recognizing the importent role of
WOmEN IN BoCid-econamic development and infermational
ntegration, OCH conslstently mainisins strang focus on thiz
customer segment. A5 of Decemnber 31, 2075, outstanding
laans to WSMES exceeded WYMNO 3 300 billion, accounting for
& mignTicent propartion (nearly 25%) of totsl SME
putstanding kans, refiecting the stable preserce of this
segment within the Banks credit portfolio. Maintaining
appropriste Capital aSocatlon to this group ot onby
promates Financisl incClusich but also strengthens fhe
ipng-term growth foundation of the private sector,
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