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OCB R SOCIALIST REPUBLIC OF VIETNAM

Noin Hing Phung Dog Independence - Freedom — Happiness

No.. {2 /2026/BC-HDQT Ho Chi Minh City, July 30,2026

REPORT ON
CORPORATE GOVERNANCE STATUS
(First 6 months of 2026)

To: - State Securities Commission
- Ho Chi Minh Stock Exchange

- Company name: ORIENT COMMERCIAL JOINT STOCK BANK

- Head office address: The Hallmark Building, 15 Tran Bach Dang, An Khanh Ward, Ho
Chi Minh City)

- Phone: (84-28)38220960 Fax: (84-28) 38 220 963

- Charter capital: 26,630,522,840,000 VND.

- Stock code: OCB

- Corporate governance model: General Shareholders’ Meeting, Board of Directors,
Supervisory Board and CEO.

- Regarding the performance of the internal audit function: Performed

I. Activities of the General Shareholders’ Meeting

Information on meetings and Resolutions/Decisions of the General Shareholders’ Meeting
(including Resolutions of the General Shareholders’ Meeting adopted in the form of collecting
written opinions):

Orient Commercial Joint Stock Bank held its 2026 Annual General Shareholders’ Meeting (GSM)
at Lotte Hotel Saigon (2nd floor), 2A-4A Ton Duc Thang, Saigon Ward, Ho Chi Minh City on
15/4/2026.

Based on the reports and submissions, the GSM approved the following contents:

Resolution/Decision

Date Content
No.

The GSM approved the following contents:

* Report of the Board of Directors (BOD) No.
01/2026/BC-HDQT/DH on the 2025 business
results and 2026 business plan.

= Report No. 02/2026/BC-BKS on the Supervisory
Board's activity report.

= The separate and consolidated financial
statements for the fiscal year ended 31/12/2025,
audited by KPMG Vietnam Limited, and the plan

01/2026/NQ-DHDCD 15/04/2026
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for setting up funds and distributing 2025 profit
under Submission No. 03/2026/TTr-HDQT/DH of
the BOD.

The 2026 charter capital increase plan under
Submission No. 04/2026/TTr-HDQT/DH of the
BOD.

Approval of the total 2026 operating budget,
remuneration, bonus and other benefits of the BOD
and SB under Submission No. 05/2026/TTr-
HDQT/DH of the BOD

Approval of the selection of an independent
auditing firm for OCB under Submission No.
06/2026/TTr-HDQT/DH of the BOD.

Approval of the Submission on amending and
supplementing the expected recovery plan in case
of early intervention under Submission No.
07/2026/TTr-HDQT/DH of the BOD.

Approval of the decision on certain other matters
within the authority of the GSM under Submission
No. 08/2026/TTr-HDQT/DH of the BOD.

Approval of the election of an Independent BOD
member for the 2025-2030 term under Submission
No. 09/2026/TTr-HDQT/DH of the BOD.

Il. Board of Directors (First 6 Months of 2026):

1. Information on Board of Directors (BOD) members:

Start date/date ceased to be
Position (Independent BOD BOD membemrgrrlrc]igeprendent BOD
No. BOD Member member, Non-executive BOD
member)
Appointment date HACKS]
date
; Chairman of the BOD, Non-
1 Ll : -
Mr. Trinh Van Tuan executive BOD member 22/04/2025
2 | Mr. Ngo Ha Bac Non-executive BOD member 22/04/2025 -
Ms. Trinh Thi Mai - i
3 bk i Mai Non-executive BOD member 22/04/2025 i
Mr. Yoshizawa Non-executive BOD member
4 Toshiki 22/04/2025 -

Head office: Building The Hallmark, 15 Tran Bach Dang, An Khanh, Ho Chi Minh City
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5 ME'. Seawa Non-executive BOD member 22/04/2025 i
Mitsuhiro

6 | Mr. Phan Trung Non-executive BOD member 22/04/2025 E

7 | Mr. Duong Ky Hiep Independent BOD member 22/04/2025 -

8 | Mr. Le Xuan Nghia Independent BOD member 15/04/2026 B

2. BOD Meetings: In the first 6 months of 2026, the BOD held 18 meetings, comprising 03 in-
person meetings and 15 meetings conducted by collecting written opinions, as follows:

No. BOD Member mtft?:ge; :It:f:’z d Attendance rate R:::::c?r
1 | Mr. Trinh Van Tuan 18/18 100% -
2 | Mr. Ngo Ha Bac 18/18 100% -
3 | Ms. Trinh Thi Mai Anh 18/18 100% -
4 | Mr. Yoshizawa Toshiki 18/18 100% -
5 | Mr. Segawa Mitsuhiro 18/18 100% -
6 | Mr. Phan Trung 18/18 100% -
7 | Mr. Duong Ky Hiep 18/18 100% -
Elected to the
8 | Mr. Le Xuan Nghia 8/8 100% BOD on
15/4/2026

Details of the Committees’ activities are as follows:

Head office: Building The Hallmark, 15 Tran Bach Dang, An Khanh, Ho Chi Minh City

3. Supervisory activities of the BOD over the Board of Management:

4. Activities of sub-committees/committees under the Board of Directors:

The BOD approved the resolutions/decisions mentioned in Section 5 of this Report.

To assist the BOD in governance work, the BOD has established subordinate bodies to carry out
its tasks. The BOD has the following committees: the Human Resources Committee, the Risk
Management Committee, the Risk Settlement Committee, the Strategic Alliance Committee, the
Strategy Department and the Sustainable Development Department.
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Human Resources Committee (HRC): In the first 6 months of 2026, the HRC held 01 meeting to
provide consultation on reviewing and adjusting the organizational structure and appointing
management staff, and developing programs to develop potential talent to strengthen the
succession pipeline. At the same time, the HRC continued to focus on evaluating work productivity
and optimizing operational efficiency, thereby developing specific action plans to determine
appropriate performance-based pay mechanisms, promote internal training and development,
enhance staff capability, and build a succession pipeline. The HRC also continued to orient the
development of corporate culture and standard working methods, contributing to greater
engagement and organizational effectiveness.

Risk Management Committee (RMC): In the first 6 months of 2026, the RMC held 02 periodic
meetings and collected opinions via email 03 times to discuss and reach consensus on the
following contents: (i) Risk appetite and risk limits, bank-wide risk status, capital adequacy
disclosure content, and periodic annual internal capital adequacy assessment; (ii) Assessment
and direction of the implementation of action programs, risk control measures and responses to
changes or business impacts caused by unfavorable market developments; (iii) Approval of
proposals for issuing documents in compliance with legal regulations and business practices; (iv)
Organizing the collection of approval opinions on proposed contents in a timely manner to align
with the effective dates of updated or newly issued legal regulations.

Risk Settlement Committee (RSC): In the first 6 months of 2026, 32 RSC meetings were held and
6 dossiers were circulated for opinion via email; in total, the RSC reviewed and handled 887 credit
risk settlement dossiers and 2 operational risk settliement dossiers. The RSC is responsible for (i)
managing the credit risk provisioning policy; (ii) deciding on or approving debt recovery measures
for debts for which provisions have been used to settle risk system-wide, including the handling
of collateral; (iii) deciding on debt recovery measures for overdue debts or debts within term with
potential risk; (iv) deciding on and approving handling measures for operational risk events that
resulted in financial losses where, after remedial measures were implemented, partial/full
recovery was not possible, in accordance with the operational risk event handling regulations
applicable from time to time

Strategic Alliance Committee (“SAC”): The Strategic Alliance Committee advises the BOD on
strategic cooperation between OCB and Aozora Bank (“AOZ"), and advises on business
cooperation and development matters for OCB. In the first 6 months of 2026, 04 SAC meetings
were held to discuss and agree on the direction of strategic cooperation and business
development for OCB, such as: strengthening OCB's presence with government organizations
and Japanese funds, developing a lending program for startups and SMEs invested in by Aozora
Bank’s funds, and developing preferential programs for Japanese individual customers.

Strategy Department: Acts as the focal point for advising, orienting and coordinating the
implementation of key programs and initiatives to realize OCB’s Development Strategy. The
Department focuses on monitoring and evaluating the progress of strategic objectives, promoting
transformation programs and improving coordination effectiveness among units, ensuring
consistency between the Board of Directors’ direction and the business plan and action programs
across the system. At the same time, the Strategy Department is the focal point for monitoring,
standardizing and finalizing strategy reports sent to the State Bank of Vietham and regulatory
authorities as required, ensuring full reflection of strategy implementation status and meeting the
Bank’s management requirements.

Head office: Building The Hallmark, 15 Tran Bach Dang, An Khanh, Ho Chi Minh City L 1900 1846 & www.ocb.com.vn
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Sustainable Development Department (SDD): Acts as an advisor to the BOD on direction,
strategy and matters related to sustainable development. In the first 6 months of 2026, the
Department carried out advisory and supervisory tasks on sustainable development matters as
assigned. The focus during the period included the implementation and execution of OCB'’s
Sustainable Development Strategy, environmental and social risk management, sustainable-
development-related reporting and disclosure, as well as the Bank’s sustainable development
programs and initiatives.

5. Resolutions/Decisions of the Board of Directors (First 6 Months of 2026):

Resolution/ Aoprovsl
b Decision No. Date Content ok

Resolution approving the forward | 100%
1 | 01/2026/NQ-HDQT | 07/01/2026 | foreign currency transaction limit with
the SBV of Vietnam

Decision on removal of Mr. NguyenDuc | 100%
Hieu from the position of Director of
Financial Markets Division cum Chief
Financial Officer

2 | 02/2026/QD-HDQT | 07/01/2026

Decision on appointment of Ms. Nguyen | 100%
3 | 03/2026/QD-HDQT | 07/01/2026 | Van Anh to the position of Person in
Charge of Corporate Governance

Decision on issuance of the Salary and 100%

4 | 04/2026/QD-HDQT | 07/01/2026 .
Bonus Regulations

Decision on recruitment and| 100%
appointment of Mr. Nguyen Quoc
Huong to the position of Executive
Director

5 | 05/2026/QD-HDQT | 16/01/2026

Decision on applying credit rating model | 100%

6 | 06/2026/QD-HDQT | 1
o Q a1/2020 version 5.2 to credit products at Liobank

Resolution of the 5th meeting of the | 100%
7 | 07/2026/NQ-HDQT | 20/01/2026 | Board of Directors, term VII (2025-
2030), dated 20/01/2026

Resolution authorizing Orient | 100%
Commercial Bank Debt Management
and Asset Exploitation Company
Limited

8 | 08/2026/NQ-HDQT | 20/01/2026

sk € n 7
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Decision on appointment of Mr. Nguyen |  100%

9 | 09/2026/QD-HDQT | 20/01/2026 | Ba Ngoc to the position of Deputy CEO
in charge of the CIB Division

Decision on issuance of OCB 100%

10 | 10/2026/QD-HDQT | 20/01/2026 Organizational Structure Regulations

Resolution approving the 2026 SMS | 100%

11 | 11/2026/NQ-HDQT | 20/01/2026 ot

Resolution approving the advance 100%
payment for the appeal bond deposit
12 | 12/2026/NQ-HDQT | 05/02/2026 | under the judgment of the Federal
Court, Southern District of New York,
United States

Resolution approving contracts and | 100%
transactions between OCB and Mr.
Trinh Van Tuan, related person of Mr.
Trinh Van Tuan

13 | 13/2026/NQ-HDQT | 09/02/2026

Resolution approving contracts and [ 100%
transactions between OCB and Mr. Ngo
Ha Bac, related person of Mr. Ngo Ha
Bac

14 | 14/2026/NQ-HDQT | 09/02/2026

Y SN

Resolution approving contracts and 100%
transactions between OCB and Ms.
Trinh Thi Mai Anh, related person of Ms.
Trinh Thi Mai Anh

15 | 15/2026/NQ-HDQT | 09/02/2026

Resolution approving contracts and | 100%
transactions between OCB and Mr.
Yoshizawa Toshiki, related person of
Mr. Yoshizawa Toshiki

16 | 16/2026/NQ-HDQT | 09/02/2026

Resolution approving contracts and | 100%
transactions between OCB and Mr.
Segawa Mitsuhiro, related person of Mr.
Segawa Mitsuhiro

17 | 17/2026/NQ-HDQT | 09/02/2026

Resolution approving contracts and 100%
transactions between OCB and Mr.
Phan Trung, related person of Mr. Phan
Trung

18 | 18/2026/NQ-HDQT | 09/02/2026

Head office: Building The Hallmark, 15 Tran Bach Dang, An Khanh, Ho Chi Minh City L1900 1846 @ www.ocb.com.vn



19

19/2026/NQ-HDQT

09/02/2026

Resolution approving contracts and
transactions between OCB and Mr.
Duong Ky Hiep, related person of Mr.
Duong Ky Hiep

100%

20

20/2026/NQ-HDQT

09/02/2026

Resolution approving contracts and
transactions between OCB and
insiders, related persons of insiders

100%

21

21/2026/NQ-HDQT

09/02/2026

Resolution approving contracts and
transactions between OCB and maijor
shareholders, related persons of major
shareholders, and subsidiaries

100%

22

22/2026/NQ-HDQT

09/02/2026

Resolution approving contracts and
credit-granting transactions with a value
of 10% of OCB's charter capital or more
with Customers

100%

23

23/2026/QD-HDQT

11/02/2026

Decision on applying the credit scoring
model to credit assessment for real
estate loans of the Retail Banking
Division

100%

24

24/2026/QD-HDQT

11/02/2026

Decision on applying the credit scoring
model to credit assessment for
business production loans of the Retail
Banking Division

100%

25

25/2026/NQ-HDQT

11/02/2026

Resolution approving contracts and
credit-granting transactions with a value
of 10% of OCB's charter capital or more
with Customers

100%

26

26/2026/NQ-HDQT

11/02/2026

Resolution on organizing the 2026
Annual General Shareholders’ Meeting

100%

27

27/2026/NQ-HDQT

04/03/2026

Resolution on OCB's 2026 CI index

100%

28

28/2026/QD-HDQT

04/03/2026

Decision on issuance of the Deposit
Regulations

100%

29

29/2026/QD-HDQT

04/03/2026

Decision on applying the credit scoring
model to credit assessment for loans of
corporate customers of the CMB
Division

100%

Head office: Building The Hallmark, 15 Tran Bach Dang, An Khanh,
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30

30/2026/QD-HDQT

04/03/2026

Decision on issuance of OCB’'s 2026
Risk Appetite Statement

100%

31

31/2026/QD-HDQT

04/03/2026

Decision on appointment of Ms. Huynh
Ngoc Tuyen to the position of Director
of the Operations Division

100%

32

32/2026/NQ-HDQT

05/03/2026

Resolution on changing the office
location of the Le Chan Transaction
Office

100%

33

33/2026/QD-HDQT

11/03/2026

Decision on issuance of OCB
Organizational Structure Regulations

100%

34/2026/QD-HDQT

11/03/2026

Decision on recruitment and
appointment of Mr. Nguyen Quang Huy
to the position of Acting Director of the
Risk Management Division

100%

35

35/2026/NQ-HDQT

19/03/2026

Resolution of the 6th meeting of the
Board of Directors, term VII (2025-
2030), dated 19/03/2026

100%

36

36/2026/NQ-HDQT

19/03/2026

Resolution on the 2026 business plan

100%

37

37/2026/QD-HDQT

19/03/2026

Decision on appointment of Ms. Do Tu
Anh to the position of Deputy CEO

100%

38

38/2026/NQ-HDQT

19/03/2026

Resolution approving the cost of
maintaining existing applications on the
AWS cloud computing platform

100%

39

39/2026/QD-HDQT

19/03/2026

Decision on issuance of the
Regulations on management of safety
limits and ratios in OCB’s operations

100%

40

40/2026/NQ-HDQT

07/04/2026

Resolution approving OCB'’s
procedures for requesting SBV
approval to add the operating content
"participation in the international
payment system" to OCB’s operating
license

100%

Head office: Building The Hallmark, 15 Tran Bach Dang, An Khanh, Ho Chi Minh City
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41

41/2026/NQ-HDQT

07/04/2026

Resolution approving the cost of
implementing promotional programs
and communication/advertising
activities on the occasion of the bank’s
30th founding anniversary

100%

42

42/2026/QD-HDQT

07/04/2026

Decision on removal of Mr. Le Dang
Khoa from the position of Director of the
CMB Division

100%

43

43/2026/QD-HDQT

07/04/2026

Decision  on recruitment  and
appointment of Mr. Nguyen Vu Luong to
the position of Director of the Financial
Markets Division

100%

44

44/2026/NQ-HDQT

07/04/2026

Resolution on the transfer of real estate
at land parcel 192c-1, map sheet No.
45, Nguyen Chi Thanh Street, and land
parcel 00, map sheet No.: extraction
survey, Chu Prong Town, Chu Prong
District, Gia Lai Province

100%

45

45/2026/NQ-HDQT

24/04/2026

Resolution approving the plan to issue,
in multiple tranches, non-convertible
bonds without warrants of OCB for the
1st time in 2026, and the offering and
issuance of valuable papers

100%

46

46/2026/NQ-HDQT

24/04/2026

Resolution on implementing the 2026
charter capital increase plan by issuing
shares to increase share capital from
equity sources

100%

47

47/2026/NQ-HDQT

04/05/2026

Resolution on the transfer of real estate
at land parcel BK 154, map sheet No.
12, Zone A, at 91A Ham Nghi, Saigon
Ward, HCMC

100%

48

48/2026/QD-HDQT

04/05/2026

Decision on issuance of the
Regulations on organization and
operation of the Risk Settlement
Committee

100%

49

49/2026/QD-HDQT

09/05/2026

Decision on issuance of the
Regulations on syndicated credit
granting to Customers

100%

Head office: Building The Hallmark, 15 Tran Bach Dang, An Khanh,
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50

50/2026/QD-HDQT

09/05/2026

Decision on issuance of the Credit Risk
Management Regulations

100%

51

51/2026/QD-HDQT

09/05/2026

Decision on issuance of the Collateral
Regulations

100%

52

52/2026/QD-HDQT

09/05/2026

Decision on issuance of the
Regulations on debt purchase and sale
activities at OCB

100%

53

53/2026/QD-HDQT

09/05/2026

Decision on issuance of the
Regulations on decentralization of
authority for credit-risk-related
operations at OCB

100%

54/2026/QD-HDQT

09/05/2026

Decision on issuance of the
Regulations on discounting activities of
OCB with Customers

100%

55

55/2026/QD-HDQT

09/05/2026

Decision on issuance of the
Regulations on special lending to credit
institutions

100%

56

56/2026/NQ-HDQT

20/05/2026

Resolution of the 7th BOD meeting,
term VIl (2025-2030), dated 20/05/2026

100%

57

57/2026/QD-HDQT

20/05/2026

Decision on removal of Mr. Pham Hong
Hai from the position of CEO

100%

58

58/2026/QD-HDQT

20/05/2026

Decision on appointment of Mr.
Shayannars Hamed (Chris Shayan) to
the position of Deputy CEO

100%

59

59/2026/QD-HDQT

20/05/2026

Decision on issuance of the
Regulations on organization and
operation of OCB’s Risk Management
Committee

100%

60

60/2026/QD-HDQT

20/05/2026

Decision on applying the credit rating
model to the assessment of unsecured
credit card and unsecured loan
applications of the Retail Banking
Division

100%

61

61/2026/QD-HDQT

20/05/2026

Decision on issuance of the
Regulations on exemption/reduction of

100%

Head office: Building The Hallmark, 15 Tran Bach Dang, An Khanh, Ho Chi Minh City
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interest, fees and penalties in credit
granting activities

62

62/2026/QD-HDQT

20/05/2026

Decision on issuance of OCB
Organizational Structure Regulations

100%

63

63/2026/NQ-HDQT

20/05/2026

Resolution approving the security
services cost for the entire OCB system
for the 2026-2029 period

100%

64/2026/NQ-HDQT

20/05/2026

Resolution approving the Report
evaluating the implementation plan for
applying the Internal Ratings-Based
(IRB) approach

100%

65/2026/NQ-HDQT

20/05/2026

Resolution approving the cost of newly
implementing a customer relationship
management system (CRM) and a
sales application (Sale App) for the
Retail Banking Division

100%

66/2026/QD-HDQT

20/05/2026

Decision on implementing the credit
rating model version A6 in credit
assessment at Liobank

100%

67/2026/NQ-HDQT

20/05/2026

Resolution on work assignment for
OCB'’s Independent BOD members for
the 2025-2030 term

100%

68/2026/NQ-HDQT

20/05/2026

Resolution on remuneration of OCB’s
Independent BOD members for the
2025-2030 term

100%

69/2026/QD-HDQT

28/05/2026

Decision on appointment of Mr.
Shayannars Hamed (Chris Shayan) to
the position of Acting CEO

100%

70

70/2026/NQ-HDQT

28/05/2026

Resolution on remuneration of OCB's
BOD members for the 2025-2030 term

100%

71

71/2026/NQ-HDQT

28/05/2026

Resolution on adjusting the work
assignment of OCB'’s BOD members for
the 2025-2030 term

100%

72

72/2026/QD-HDQT

28/05/2026

Decision on issuance of the
Regulations on organization and
operation of OCB's Human Resources
Committee

100%

65

66

67

68

69
|
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Decision on issuance of the| 100%
Regulations on organization and
operation of OCB's Sustainable
Development Department

73 | 73/2026/QD-HDQT | 28/05/2026

Resoluton on  appointment of | 100%
leadership positions and amendment
and supplementation of the Charter of
Orient Commercial Bank Debt
Management and Asset Exploitation
Company Limited

74 | 74/2026/NQ-HDQT | 28/05/2026

Decision on appointment of Mr. Nguyen 100%
75 | 75/2026/QD-HDQT | 28/05/2026 | Quang Huy to the position of Chairman
OAMC.

Resolution on changing the office | 100%
76 | 76/2026/NQ-HDQT | 29/05/2026 | location of the Nguyen Van Troi
Transaction Office

Resolution on the record date for 100%
finalizing the list of shareholders entitled
to receive shares issued from the
equity-funded capital increase

77 | 77/12026/NQ-HDQT | 17/06/2026

Resolution approving contracts and | 62,5%
credit-granting transactions with a value
of 10% of OCB’s charter capital or more
with customers

78 | 78/2026/NG-HDQT | 30/06/2026

lll. Supervisory Board (First 6 Months of 2026):
1. Information on Supervisory Board (SB) members:

2025-2030 term: The Supervisory Board comprises 5 members elected by the 2025 Annual
General Shareholders’ Meeting on 22/04/2025:

No. ;
SB Member Position Date of becoming Qualification
SB member
1 | Ms. Dang Thi Thanh Huyen | Head of SB 22/04/2025 Rashbiora
degree
2 | Ms. Dang Thi Quy Member 22/04/2025 Bachelor's
degree
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No SB Member Position Dag’;;‘;er:g:ri”g Qualification
3 | Mr. Pham Quang Vinh Member 22/04/2025 B::;re;:r’s
4 | Mr. Nguyen Van Hai Member SRISMEOED B::;:elzr’s
5 | Mr. Nguyen Trong Hai Member 22/04/2025 B::g;lzr's

2. Supervisory Board meetings: In the first 6 months of 2026, the Supervisory Board held 03
meetings on 14/01/2026, 12/03/2026 and 14/05/2026, and 01 meeting by collecting written
opinions to issue the Audit Handbook on 24/04/2026, as follows:

Numbgr of Attendance | Voting Reason for
No. SB Member meetings
rate rate absence
attended
1 | Ms. Dang Thi Thanh Huyen 04/04 100% 100% -
2 | Ms. Dang Thi Quy 04/04 100% 100% -
3 | Mr. Pham Quang Vinh 04/04 100% 100% -
4 | Mr. Nguyen Van Hai 03/04 75% 100% Absent
5 | Mr. Nguyen Trong Hai 04/04 100% 100% -

3. Supervisory activities of the SB over the BOD, Board of Management and shareholders

- The Supervisory Board performs its supervisory function in accordance with the Law
on Credit Institutions, OCB's Charter and the Regulations on organization and
operation of the Supervisory Board.

- The Supervisory Board supervises governance and management activities in terms of
compliance with law, internal regulations, the Charter and resolutions and decisions of
the General Shareholders’ Meeting and the Board of Directors:

+ Through internal audit activities, the Supervisory Board supervises the
implementation of the internal control system and risk management.

+ Directs Internal Audit to review compliance with legal regulations in the
development and issuance of internal regulations and rules by the BOD and CEO.

- The Supervisory Board supervises the financial condition, reviews OCB's 2025
financial statements, and reports to the 2026 Annual General Shareholders’ Meeting.
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The Supervisory Board supervises the approval and implementation of investment
projects, purchases and sales of fixed assets, contracts and other transactions within
the authority of the GSM and BOD.

The Supervisory Board supervises compliance with regulations on limits to ensure
safety in operations under the Law on Credit Institutions.

The Supervisory Board regularly monitors and evaluates the observance of
professional ethical standards by Supervisory Board members and internal auditors;
reviews and assesses the adequacy, effectiveness and efficiency of the internal audit
function as well as the performance of the Head of Internal Audit.

4. Coordination between the Supervisory Board and the activities of the BOD, Board of
Management and other managers:

In the first 6 months of 2026, the SB continued to maintain a regular and close
coordination mechanism with the BOD, Board of Management and related units,
ensuring full performance of functions and duties in accordance with legal regulations
and the internal regulations of OCB

The BOD and Board of Management continued to create favorable conditions for the
Supervisory Board to perform its supervisory duties; providing information, documents
and reports promptly at the Supervisory Board's request.

The Supervisory Board fully attended all BOD meetings and all Risk Management
Committee meetings. At BOD meetings, the Supervisory Board reported on its
activities and supervisory results, participated in discussions and contributed opinions
on each meeting's content.

The Supervisory Board regularly attended management meetings, exchanging views
with the Board of Management on governance, risk management, internal control, .
compliance and other matters related to the Bank’s operations.

The Supervisory Board directed and supervised Internal Audit in implementing the
2026 audit plan. In the first 6 months of 2026, Internal Audit conducted 15 audits at
Divisions/Departments/Centers/business units in areas such as: credit granting’
activities, anti-money laundering, capital adequacy ratio (CAR), private bond issuance,
information security, branch operations and other topics under the approved plan.

Internal Audit's recommendations are sent to the relevant units, individuals, heads of
Divisions and Departments, the Board of Management, the CEO and the BOD, so that:

+ The Board of Directors can decide on a unified centralized management method
for the units while strengthening supervisory measures in governance.

+ The CEO, Directors of business units, the Board of Directors of specialized
divisions, and related Centers and Departments direct and implement remedies
for shortcomings and complete consistent and reasonable processes and organize
the effective implementation of the unit’'s activities.

+ The Internal Control Monitoring Department (KSTT) monitors and supervises post-
audit remediation.

+ The Risk Management Division coordinates to propose appropriate risk
management solutions (if any).
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The Board of Directors and Board of Management regularly direct related departments
to implement the recommendations of the Supervisory Board and Internal Audit;
coordinating to provide information, explanations and implement remedial measures
for identified issues.

The Supervisory Board receives and directs Internal Audit to conduct audits and
inspections of matters at the request of the Board of Directors, the Board of
Management and the SBV (if any)

Other activities of the Supervisory Board:

Performing reports as required by the SBV; Issuing documents directing and
supervising the implementation of recommendations and requirements of State
management authorities (including matters assigning the Supervisory Board to
supervise the implementation).

Directing Internal Audit to develop and organize the implementation of the 2026 audit
plan based on risk assessment, in compliance with legal regulations and the Bank'’s
governance and management orientation.

Directing Internal Audit to strengthen audit activities on statistical reporting as required
by regulatory authorities; while also recommending that the Board of Directors, Board
of Management and related units promptly implement the requirements of the State
Bank of Vietnam, including anti-money laundering work and other management and
supervisory matters.

Issuing the Internal Audit Handbook to standardize guidance on processes, methods,
tools, templates and audit standards needed to help the audit team perform work
systematically and consistently, ensuring effectiveness in the internal audit function’s
operations.

The Supervisory Board continues to monitor and evaluate the effectiveness of the
internal control system, risk management and internal audit; recommending
improvement solutions to enhance bank governance effectiveness, ensuring safe,
efficient operations in compliance with legal regulations.

IV. Board of Management:

Appointment - removal

No. Member Date of birth Qualification
date
. Bachelor's degree in | Appointed on
Mr. Pham H Hai -
1 céo e Business 16/07/2024 — removed
Administration on 01/06/2026
Mr. Shayannasr Bachelor's degree in .
: ; Appointed on
1 | Hamed (Chris Shayan) Information 01/06/2026
- Acting CEO Technology
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Master's degree in ;
Mr. Nguyen Ba Ngoc — . 9 Appointed on
2 | Deputy CEO et 01/02/2026
PNy Administration
Bachelor's degree in .
3 Ms. Do Tu Anh - Bﬁziness g Appointed on
/04/2026
Py AEs Administration G0
V. Chief Accountant
. - = Appointment -
Full name Date of birth Professional qualification remioval et
Masters degres = W) . iied a8 Chist
International  Accounting,
Nguyen Van Anh R i Accountant from
y 10/12/2024

Technology (Australia)

VI. Corporate governance training

Corporate governance training courses attended by BOD members, SB members, the CEO, other

managers and the Company Secretary in accordance with corporate governance regulations:

Participants Course

BOD, SB, CEO

Macroeconomics Seminar
Regulations on personal data protection

Head of Internal Audit

Macroeconomics Seminar
Regulations on personal data protection

Regulations on Compliance and Compliance Control at
ocCB

Deputy CEO/Division
Director/Chief Financial

Macroeconomics Seminar
Regulations on personal data protection
Anti-money laundering refresher training

Officer, Deputy Division e Green Academy - Knowledge on Sustainable
Director Development (ESG)
¢ Regulations on Compliance and Compliance Control at
ocCB
Mid-level management at e Macroeconomics Seminar
Head Office (Head/Deputy * Regulations on personal data protection
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Head of Department/Center;
Secretary/Assistant to the
Board of Management); BM
at business units

Anti-money laundering refresher training

Law on Credit Institutions

Regulations on Compliance and Compliance Control at
oCB

Green Academy - Knowledge on Sustainable
Development (ESG)

Team performance management

Enhancing team motivation

Effective Coaching & Feedback Skills

Compliance control at business units

Operations management at business units:
Administrative management; Financial and capital
management; Vault/cash operations...

Guidance on using BPM systems applied for business
units at OCB

Courses on products, operations and processes at OCB
Leadership capability enhancement program

Junior-level management at
Head Office and Business
Units

Regulations on personal data protection

Anti-money laundering refresher training

Law on Credit Institutions

Regulations on Compliance and Compliance Control at
OCB

Green Academy - Knowledge on Sustainable
Development (ESG)

Work automation with Power Automate

Enhancing credit sales capability

Applying technology to sales deployment on social
media platforms

The art of understanding and caring for Affluent
customers

Onboarding, product and professional courses.
Overview of tax policy & e-invoices for business
households

VII. List of related persons of the public company (Report for the first 6 months of 2026)
and transactions between the company’s related persons and the Company itself

1. List of the company’s related persons: as per attached Appendix 01.

2. Transactions between the company and its related persons; or between the company and
major shareholders, insiders, related persons of insiders: as per attached Appendix 02.

3. Transactions between the company's insiders, related persons of insiders and
subsidiaries, companies controlled by the company: none

4. Transactions between the company and other subjects:
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4.1 Transactions between the company and a company in which a BOD member,
Supervisory Board member, Director (CEO) or other manager is or has been a
founding member or a BOD member, Director (CEO) in the last three (03) years (as
of the reporting date): none

4.2. Transactions between the company and a company in which a related person of a
BOD member, Supervisory Board member, Director (CEO) or other manager is a BOD
member, Director (CEO): as per attached Appendix 02.

4.3. Other transactions of the company (if any) that may bring material or non-material
benefits to BOD members, Supervisory Board members, Directors (CEOs) and other
managers: none.

VIIl. Share transactions of insiders and related persons of insiders (2025 Report)

1. List of insiders and related persons of insiders: as per attached Appendix 03.

2. Transactions of insiders and related persons regarding the company’s shares:

Number of
alaisa ned &t Number of shares
Person beginning of owned at end of . Reason for
No. | conducting | Relationship period period ncrenseiiacrasne
' the with insider (purchase,‘ sale,
transaction . _ conversion,
Number | Ratio | Number | Ratio bonus...)
of shares | (o) | of shares | (%)
Wife of Mr. Saie ford
Nguyen Ngo Ha il i
1 Viet Trieu | Bac, BOD 4,439,473 | 0.17% | 3,939,473 | 0.15% | matched on
R exchange)
Wife of Mr. Sala {ord
Nguyen Ngo Ha o st
2 Viet Trieu | Bac, BOD 3,939,473 | 0.15% | 3,639,473 | 0.14% | matched on
e exchange)
Wife of Mr. Sale (ord
Nguyen Ngo Ha N9 (e
3
Viet Trieu | Bac, BOD 3,639,473 | 0.14% | 3,139,473 | 0.12% | matched on
member exchange)

IX. Other matters requiring attention: none
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To:
- As addressed above
- Filed at BOD Office
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